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October 12, 2026
Dear Board of Trustees and High Plains Library District Taxpayers:

We are pleased to present the proposed budget for the High Piains Library District for 2027. This
proposed budget will support the High Plains Library District in achieving its mission and vision by
providing the necessary funding for operations, distributions to member libraries, and capital
projects.

The proposed budget consists of:
» Summary schedules listing revenues, expenditures, beginning and ending fund balances.

» The 5-year Capital Improvement Program.

The 2027 proposed budgeted revenues have increased .2% from the 2026 budget. The 2027
proposed budget includes funds for construction of a library in Erie, a refresh of Riverside
Library, safety and security at Kersey Library, and for a quality level of library services.

The major source of revenue for the District is derived from a 3.177 mill levy for cperations
applied to the assessed value of portions of Weld and Boulder County properties.

The budgeted general fund revenues for 2026 are $57,929,293 and the budgeted general fund
expenditures for 2026 are $57,519,044. That equates to a budgeted increase in net assets of
$410,249

Any interested elector within such High Plains Library District may inspect the proposed budget
and file or register any objections thereto at any time prior to the final adoption of the budget
scheduled for Monday December 14, 2026 at the regular meeting of the High Plains Library
District Board of Trustees.

2 Nadeb Warkz

Dr. Matthew Hortt, Executive Director Natalie Wertz, Finance Manager
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December 14, 2026

Dear Board of Trustees and High Plains Library District Taxpayers:

It is our pleasure to submit to you the 2027 budget for your consideration and adoption.
This budget was prepared by the Finance Department with input and direction from the
Board of Trustees, members of the District Administrative Support Team, Library
Managers, and the Executive Director. General guidelines used to formulate this
document include the mission statement, the strategic plan, the capital improvement
program forecast for the next five years, and financial projections of revenues and
expenditures for the next 10 years.

Our Mission:

Helping build Community.

Our Vision:

HPLD is a valued communily resource.

Our Values:

These values help clarify the principles that guide the High Plains Library District

(HPLD). As trustees, administration, and staff of the High Plains Library District, we are
committed to fulfilling our mission and vision while upholding the following values:

7 ASPIRL.

ACCESS « SERVE « PARTNER « IMPROVE « RESPONSIBLE « ENRICH

s+ Access - We provide access to all in our community.
+ Serve — We serve (value) everyone in our communities.

» Partner — We partner to ensure access to expertise. We partner in support of
common goals and expanding our value.
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¢ Improve — We strive to be a role model organization through relentless efforts
to improve.

* Responsible — We are responsible with taxpayer funds and work to be
taxpayer proud.

» Enrich — We enrich lives through providing the opportunity to learn and grow.

At High Plains Library District we ASPIRE to help build community and be a valued
community resource.

Overview

This budget will support the High Plains Library District in achieving its mission and
vision by providing the necessary funding for the operation of the libraries, the outreach
department, public computing centers, and administration and support services.

The budget consists of:

> Summary schedules listing revenues, expenditures, beginning and ending fund
balances.

» The 5-year capital improvement program, plus narrative.

The 2027 proposed budget includes funds for construction in Erie, refresh of the
Riverside Library, safety and security at the Kersey Library, and an operating budget
for continuing to provide a quality level of library services.

The budgeted general fund revenues for 2027 are $57,929,293 and the budgeted
general fund expenditures for 2027 are $57,519,044. That equates to a budgeted
increase in net assets of $410,249.

Budgeted revenues for 2027 have increased .2% from the 2026 budget. Budget
restrictions in other expenditure areas have allowed for planning for a 4.1% merit
increase for staff. High Plains Library District is planning for additions to FTE and staff
headcount in 2027 to support district growth and demand for specific library services.
The budget includes funds to continue to participate in Prospector which allows
patrons increased access to additional resources beyond the High Plains Library
District collection.

The primary source of revenue for the District is derived from a 3.177 mill levy for
operations applied to the assessed value of portions of Weld and Boulder County
properties. Property tax which includes delinquent taxes, refunds and abated taxes
comprise 92% percent of the District's budgeted revenue for 2027 while specific
ownership tax is 3%. The remaining 5% percent consists of investment earnings,
grants, fines, fees, and miscellaneous revenues.



Administration
2650 W, 204 Strect

[ ] [ ]
‘ r 1 . = 4
highplains oo

Library District :
Fax: {970) 506-8551

AL

Budgeted Revenues

$2,725,000, 5%

$1,584,000, 3%

® Property Taxes = Specific Ownership Taxes = Other Revenue

The expenditures of the district are comprised of salaries and benefits that equal
40% of the budgeted expenditures, operating expenditures add an additional 23%,
capital outlay equals 15%, and the tax distribution to member libraries equals 22% of

the total budgeted expenditures.

Budgeted Expenditures

# Salaries and Benefits = Operating = Capital Outlay = Member tax distributions
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Budget

The annual budget and appropriation ordinance is adopted by the Board of Trustees in
accordance with the Colorado State Statute (29-1-108(4), C.R.S.). The budget is
prepared on a basis consistent with accounting principles generally accepted in the
United States for all governmental funds. The accounting system is employed as a
budgetary management control device during the year to monitor the individual
expenditures. The 2027 budget will be continuously evaluated to assure that funds are

expended judiciously.

Respectfully submitted,

Dr. Matthew Hortt Natalie Wertz
Executive Director Finance Manager



High Plains Library District
Budget Narrative

Strategic Goals and Strategies

During late 2025, High Plains Library District (HPLD) began the strategic planning
process (SPP) for 2027. This process involved gathering ideas from staff, listening to
community members throughout the library district, meeting with governmental and non-
profit organizations, and having discussions with community leaders, board members,
and staff. Dr. Matthew Hortt, Executive Director, used the input from these stakeholders

to develop a strategic plan.

The SPP is designed to support, inform, and align with the budget process. See the
diagram below. HPLD is working toward repeating this process annually.

‘ WHAT'S BEEN DONE SO FAR. ...AND WHERE WE'RE
HEADING
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DECEMBER — JANUARY FEBRUARY — MARCH APRIL - MAY JUNE
STAFF SUBMITTED CHALLENGES THE SUBMISSIONS COMPILED, SORTED, SUBMISSIONS EVALUATED USING BUDGET PLANNING
COMMUNITY IS FACING AND IDEAS AND REVIEWED ASSESSMENT TOOL PROCESS

ON HOW HPLD CAN HELP

The strategic plan goals include:
¢ developing programs focused on life skills and workforce development
(Skills pipeline);
e capital projects discussed later;
e supporting literacy throughout the district.



Short-Term Organization Factors

A demographic study completed during 2019 indicated that the High Plains Library
District service area is experiencing and is expected to experience significant population
growth in the foreseeable future. The 2020 census reports a Weld County population of
328,981, an increase of over 76,000 or 30% from the 2010 census. The Colorado State
Demography office is forecasting the Weld County population will grow to 410,819 in
2030 and 479,150 in 2040. High Plains Library District will need to provide library
services to those individuals. This growth influences decisions about facilities, staffing,
and how best to provide library services efficiently and effectively. The budget for 2027
includes an operational budget and capital projects needed to serve the growing
population.

A significant portion of the property tax base for High Plains Library District is from oil
and gas. That has caused significant volatility in the revenue stream.

Budget Year Qil and Gas percentage of HPLD assessed value
2027 54%
2026 55%
2025 58%
2024 67%
2023 60%
2022 43%

The Colorado Legislature passed SB19-181 in April 2019. That law changed the way oil
and gas production is regulated in Colorado. The uncertainty about the long-term
impacts of that law on the oil and gas industry affects revenue projections and decisions
about spending available resources and the level of reserves that should be maintained.
Other changes in state and federal policy and regulation have impacts on oil and gas
production and prices. This uncertainty has caused the library district to maintain a
higher level of reserves than might be seen if the property tax base was more
predictable.

Inflation continued to increase in 2023 and increased at a slower rate in 2024 and 2025.
Inflation continued in 2026. Inflation is expected to continue into 2027 and impact most
operating expenditures and capital projects. Inflationary pressure on wages and a
competitive labor market are expected to increase the cost of labor. The Federal
Reserve maintained the Federal Funds Rate at 4.25% to 4.5% through much of 2025.
The Federal Reserve cut the rate by .25% at the September, October, and December
2025 meetings bringing the Federal Funds rate to 3.50% to 3.75%. That rate was
maintained until the Federal Reserve raised the rate .25% at the September 2026
meeting — the first time the rate had been raised since 2023. The updated Dot Plot is
predicting at least one additional rate hike in 2026 with two or three hikes through 2027.



Priorities and Issues

The oil and gas market crash and dramatic increase in unemployment that occurred in
2020 demonstrated a need in our communities for High Plains Library District to
respond by providing more skills-based and workforce development programming to
help people acquire and improve marketable skills. The shutdowns during 2020 helped
identify locations in our district where improved Internet access is most needed. In
response to that need, HPLD obtained grants to purchase mobile Wi-Fi units, placed
Wi-Fi units in high need locations in the district community, and purchased 16 mobile
Wi-Fi units that were made available for specialty checkout. During 2027, High Plains
Library District will work with partner agencies to continue to close the digital divide,
improve digital literacy and access.

In addition to the factors noted above, the diversity of the population in the service area
must be considered in the development of the budget. High Plains Library District is
committed to ensuring that our programs and services are accessible to everyone and
is continually striving to improve the library experience for all visitors. The materials
collection, programs, and services should be designed to provide some level of library
service for the entire population. The facilities and staff should feel welcoming to a wide
variety of individuals. The population diversity affects decisions about amounts and
types of materials purchased and programs that are offered at the libraries. Funds have
been allocated in the Collection Resources department to allow the library to purchase a
wide spectrum of materials in a variety of formats and genres. Resources have been
allocated in the budget for citizenship, English as a Second Language (ESL), and Right
to Read classes. Each year High Plains Library District is honored to host a
naturalization ceremony for individuals who have completed citizenship classes and
passed the examination. 29 individuals from 13 countries including Brazil, Germany,
South Korea, and Thailand became United States citizens in the 13" annual
naturalization ceremony in Greeley, Colorado on June 29, 2026.

The library district covers a geographical area of almost 4,000 square miles in
northeastern Colorado. High Plains Library District includes most of Weld County and a
small portion of Boulder County. The service area includes some near-urban/suburban,
more densely populated areas, and some rural, remote, sparsely populated areas.
Providing library services in areas where individuals do not have convenient access to a
library building requires creativity and additional resources. The Qutreach Department
is designed to provide library services to those individuals. Funds have been allocated
in the 2027 budget for Outreach department operations. The Information Technology
and Innovation (ITl) Department budget will allow High Plains Library District to continue
to support access to electronic resources throughout the district.

The development of the strategic plan has allowed High Plains Library District to
improve the focus on priorities for the 2027 budget. The basic priority has been and
continues to be providing high-quality library services throughout the district. The focus
for 2027 has been refined to specific capital projects, supporting literacy, and
developing skills-based and workforce development programming (Skills pipeline).



Moving to more skilis-based programming, supporting literacy, developing operational
excellence, and specific capital projects were focus points for the 2026 budget. HPLD
will continue to focus on specific capital projects, supporting literacy, and skills-based

and workforce development programming in 2027.

As High Plains Library District pursues its mission of Helping build Community,
taxpayers, patrons, and staff members will know that we are succeeding when patrons
are using library services - accessing the collection, attending programs, learning new
skills, and developing skills. Another marker of success for HPLD is having community
partners and local leaders that are engaged with and support the library.

Fund Description and Fund Structure

High Plains Library District maintains two funds for accounting and budgeting purposes
— the general fund and the debt service fund.

The general fund is High Plains Library District’s primary operating fund. It accounts for
all financial resources of the district, except those required to be accounted for in
another fund. The general fund is a major governmental fund of the district and the
2027 budget appropriates funds for the general fund.

The debt service fund accounts for the resources accumulated and payments made for
principal and interest on the long-term debt of the district. The debt service fund has
also been a major governmental fund of the district. The Certificates of Participation
Series 2010 were paid off in December 2019. The district has no long-term debt
outstanding as of December 31, 2026. There is no debt service fund budget
appropriated for 2027.

Basis of Budgeting

Annual budget and appropriation ordinances are adopted by the board in accordance
with the Colorado State Budget Law. The budget is prepared on a basis consistent with
accounting principles generally accepted in the United States for ail governmental funds
(modified-accrual - the same basis of accounting used in the audited financial
statements). Depreciation is not budgeted for and capital outlay is budgeted for.
Depreciation is recorded in the Annual Comprehensive Financial Report government-
wide financial statements and capital outlay expenditures are capitalized in the Annual
Comprehensive Financial Report government-wide financial statements.

The accounting system is employed as a budgetary management control device during
the year to monitor expenditures. The legal level of control is at the fund level. All
annual appropriations lapse at year end.



Financial Policies

Below is a summary of some financial policies of High Plains Library District. High
Plains Library District is in compliance with the financial policies. The 2027 budget is
prepared in compliance with these policies. The finance policies are available on the
High Plains Library District website.

Balanced Budget

Colorado state statute and district policy does not allow a budget with deficit spending
which is defined as expenditures in excess of available revenues and beginning fund

balance. A balanced budget is defined as a budget where budgeted expenditures do
not exceed budgeted revenues plus beginning fund balance.

Fund Balance / Reserve

High Plains Library District is subject to the Emergency Reserve requirements of the
Colorado Taxpayers Bill of Rights (TABOR). The TABOR Emergency Reserve
provision requires High Plains Library District to maintain a reserve of 3% of prior year
revenues. In addition to the emergency reserve, High Plains Library District policy
requires six months of operating expenditures to be maintained as a fund balance
reserve.

Debt

High Plains Library District is prohibited from issuing debt in excess of the legal debt
limit of 1.5% of assessed value. Colorado TABOR prohibits governments from issuing
bonds without a vote by the citizens. Governments may issue Certificates of
Participation without a vote of the citizens. High Piains Library District policy requires
approval of the Board of Trustees to issue long-term debt.

Investment

High Plains Library District investment policy complies with Colorado state law. The
primary investment objectives are preservation of capital and liquidity. Permitted
investments include U.S. Treasuries, Federal Agencies and Instrumentalities, Corporate
Securities, Local Government Investment Pools, and Money Market Funds.

Budgetary Control

The legal level of control is the fund level. The proposed budget is presented to the
Board of Trustees by October 15 each year. The proposed budget is posted on the
High Plains Library District website and interested parties can review it from the website
or in person at the district's administrative offices during regular business hours. A
public hearing is scheduled and held by December 15 each year. The Board of
Trustees adopts the mill levy and the budget by December 15 each year. The budget is
posted on the district's website and filed with the State of Colorado by the end of
January each year. During the year, the finance department prepares monthly budget
to actual reports of revenues and expenditures. The budget to actual reports are posted
on the High Plains Library District website and sent to the HPLD finance committee.
The Executive Director, the finance department, and each department head and library



manager monitor the budget to actual activity throughout the year. If a budget
amendment is needed, the amendment is presented to the board, a public hearing is
scheduled and held, and the board votes on the amendment. If the board approves the
amendment, the amended budget is filed with the State of Colorado.

Revenue

The primary revenue source for High Plains Library District is property tax. Property tax
revenue is a function of the assessed valuation of taxable property within the district as
certified by the county assessors multiplied by the mill levy approved by the Board of
Trustees. Property taxes are billed and collected by the county treasurers. The county
treasurers disburse the property taxes to the taxing districts by the 10" day of the month
following collection. High Plains Library District records the property tax revenue
received each month as revenue for the previous month. The property taxes levied for
the following year are recorded as receivables and deferred revenue in the current
year's audited financial statements.

Budget Process

Public input on the budget is obtained by feedback received throughout the year.
Participants in some programs are invited to take formal surveys. Staff members
receive informal feedback through conversations with community members. During
2023, HPLD began testing the LCI (Library Confidence Indicator) as a tool for collecting
community feedback. Community members may submit requests for the purchase of
specific items for the library collection. That formal and informal feedback is used to
help determine what types of programs are offered and what materials are purchased
for the collection. Public use of the libraries (gate count) and circulation statistics impact
budget decisions about staffing levels at the libraries. Circulation statistics also impact
budget decisions about what materials are purchased for the library collection.
Computer use statistics help determine the number of computer stations that are
maintained at each facility. Participation at the stops offered by Outreach helps
determine the schedule, frequency, and locations that are visited. Board meetings are
open to the public and attendees may sign up for public comment to address the board
about library services or district budget decisions.

HPLD uses the assessment matrix below, a modified version of the Eisenhower Matrix,
as a tool to prioritize ideas and opportunities into potential action as part of the
budgeting process.



ASSESSMENT MATRIX
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The High Plains Library District budget preparation process typically begins in late June
or early July every year. The Finance Department provides budget request worksheets
to each library manager and department head. Library managers and department
heads complete the budget request worksheets and return them to the Finance
Department by the end of July or early August each year. This includes capital outlay
projects identified by the Facilities Department throughout the year during facility walk
throughs and from the planned maintenance and replacement schedule.

During August and early September, the Finance Department compiles the requests
and reviews them with the Executive Director and Associate Directors. The requests
are prioritized, and any necessary adjustments are made and discussed with the library
managers or department heads. The preliminary budget is reviewed with the finance
committee and the committee may make recommendations for revisions to the budget.

Per state statute, the proposed budget must be presented to the board by October 15
each year. The proposed budget for 2027 was presented to the board at the October
12, 2026 board meeting. The proposed budget was then posted on the High Plains
Library District website and a copy was available in the administrative office for public
review. A public hearing notice was published.

Per state statute, the Board of Trustees must certify the mill levy by December 15 each
year and adopt the budget by December 31 each year. The 2027 budget was adopted
and the mill levy was certified at the December 14, 2026 board meeting. The adopted
budget was then posted on the High Plains Library District website and filed with the
Colorado Department of Local Affairs Division of Local Government. A copy of the
budget is also available in the administrative office of High Plains Library District.



Between October when the proposed budget was presented to the board and
December when the final budget was presented to the board, some budget adjustments
were made. A table of the adjustments is included in the supplemental / statistical
section of this budget document.

The legal level of budgetary control is at the fund level. If necessary, the budget may be
amended by preparing and presenting a budget amendment to the BOT and holding a
public hearing. If the BOT approves the budget amendment, the amended budget must
be filed with the Colorado Department of Local Affairs Division of Local Government.
Budget amendments may be presented to the BOT at any time during the year. Any
budget amendments must be approved by the BOT before the end of the budget year.

Statutory Budget Calendar

August 25 Assessors certify to all taxing entities and to the Division of Local
Government the total new assessed and actual values to compute the
statutory and TABOR property tax revenue limit.

October 15 Budget officer must submit proposed budget to the governing board.
Governing body must publish “Notice of Budget” upon receiving
proposed budget.

December 10 | Changes in assessed valuation made by the assessors will be made
only once by a single notification to the county commissioners or
other body authorized by law to levy property tax, and to the Division
of Local Government.

December 22 | Deadline for county commissioners to levy taxes and to certify the
levies to the assessor.

January 30 A certified copy of the adopted budget for the current fiscal year must
be filed with the Division of Local Government no later than this date.

Fund Balance

Fund balance may be defined as the excess of the assets of a fund over its liabilities,
reserves, and carryover.

The budget for 2027 plans for an increase in fund balance of approximately $410,000.
High Plains Library District anticipates an increase in property tax revenue in 2027.
High Plains Library District is budgeting for an increase in salaries and benefits
expenditures for pay increases, cost increases, and FTE (full-time equivalent) and
regular staff headcount that will be added in 2027.



Revenues

The primary revenue source (approximately 92%) of the High Plains Library District is
the property tax mill levy. The revenue estimate for the budget is calculated based on
the certification of assessed valuation received from the county assessors multiplied by
the mill levy that is certified by the High Plains Library District Board of Trustees and the
Weld and Boulder County Commissioners.

Property Tax Revenue
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The Gallagher Amendment in the Colorado Constitution limited the portion of statewide
property tax revenue that could come from residential property to 45%. The remaining
55% of statewide property tax revenue was to be levied on other property types —
commercial, agricultural, etc. The assessment rate for non-residential property types
except oil and gas was fixed at 29%. To maintain that 45% / 55% ratio, the residential
assessment rate was adjusted every two years. Since residential property values
statewide have increased faster than the other property types, the residential
assessment rate had been decreasing. The decreases in the residential assessment
rate effectively become permanent since the Taxpayer Bill of Rights (TABOR) in the
Colorado Constitution prohibits any tax increases without a vote of the citizens and
increasing the residential assessment rate has been interpreted as a tax increase. A
measure to repeal the Gallagher Amendment passed in November 2020 election. With
the repeal of the Gallagher Amendment, the residential assessment rate was Yixed at
7.15% and the non-residential assessment rate was fixed at 29%. The effects of the
repeal of the Gallagher Amendment resulted in significant legislative activity every year
from 2021 to 2024.

In June 2021, the state legislature passed SB 21-293 reducing the assessment rates on
some classes of property for 2022 and 2023 valuations (collection years 2023 and
2024) from 7.15% to 6.95%, 7.15% to 6.8%, and 29% to 26.4%. Under SB 21-293,
assessment rates were to return to the previous levels for 2024 valuations.



In June 2022, the state legislature passed SB 22-238 which reduced assessment rates
on some classes of property and exempted some portions of valuations of some
classes of property for the 2023 and 2024 valuations. Colorado Counties, Inc. has
prepared a table summarizing the changes in the assessment rates. Please see the
statistical and additional information section for that table.

In May 2023 during the last week of the legislative session, the state legislature passed
SB 23-303 which submitted a measure on the November 2023 ballot known as
Proposition HH. Provisions of SB 23-303 / Proposition HH included slightly reducing the
assessment rate on some residential properties and some other property classes while
allowing the State of Colorado to retain more revenue than currently allowed under
TABOR for 2023 through 2032 and changes to the statutory budget calendar for one
year only which would delay final certifications of valuation and mill levy certifications.
Proposition HH failed in the November 2023 election.

On Thursday following the November election, the governor called a special session of
the state legislature to begin November 17, 2023 to address the increase in property
taxes. During the special session, the state legislature passed SB23B-001 which
reduced the residential assessment rate to 6.7%, exempted the first $55,000 of
residential property value, and delayed the budget adoption and mill levy certification
dates for the 2024 budget year only. SB23B-001 also established a property tax
commission tasked with studying the property tax structure in Colorado and bringing
recommendations to the legislature.

During the last week of the regular legislative session in May 2024, the state legislature
passed SB24-233. Provisions of SB24-233 include limiting property tax revenue
increases to 5.5% annually, reduced residential and commercial property assessment
rates, and creating different (higher) assessment rates for school districts than other
local governments.

Two initiatives to reduce property taxes were to be included in the November 2024
ballot. To have the sponsoring groups remove the initiatives from the ballot, the
governor called a special session to further address property taxes in August 2024.
HB24B-1001 was passed during the special session. SB24-233 and HB24B-1001
continued most of the provisions of SB23B-001 for budget year 2025. The provisions of
HB24B-1001 limit property tax revenue increases to 10.5% per reassessment cycle
(5.25% per year) and further reduces assessment rates for residential and commercial
property which will have a negative impact on HPLD property tax revenue starting with
budget year 2026. The limit of a 5.25% increase per year required HPLD to issue a
temporary credit to reduce the mill levy from 3.177 to 3.039 for budget year 2026.
HPLD was able to levy 3.177 mills for budget year 2027. Both SB24-233 and HB24B-
1001 include a provision allowing the local government to go to the voters to request
that the local government be allowed to exceed the imposed revenue limit.



Budget Year(s) Mill levy for operations
2027 3.177
2026 3.039
2020 to 2025 3.177
2016 to 2019 3.249

A significant portion of the High Plains Library District tax base has been from oil and
gas. With the oil and gas market crash in 2020 and government-imposed shutdowns,
oil and gas sales revenue from production in the district decreased dramaticaily. That
significantly reduced High Plains Library District budgeted revenues for 2022.
Construction continued and residential property values increased in the district, but that
did not offset the reduction in the oil and gas tax base. The oil and gas market
experienced some recovery in 2021 and property values in the HPLD service area
continued to increase, so budgeted property tax revenue for 2023 increased. Qil and
gas prices increased in 2022 and property values were reassessed in 2023, so
budgeted property tax revenue for 2024 increased by approximately 35%. Oil and gas
prices decreased in 2023, so budgeted property tax revenue for 2025 decreased by
more than 20%. Property values were reassessed in 2025. However, SB24-233 and
HB24B-1001 limited property tax revenue increases and required HPLD to temporarily
lower the mill levy for the 2026 budget year. Oil and gas prices have been high for most
of 2026 which should have a positive effect on property tax revenue for 2028.

Historical Price of WTI {West Texas Intermediate)
Crude Oil per Barrell fast 10 years
per macrotrends.net
data as of September 18, 2026
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Long-range Financial Plans

The long-range financial operating plans support the achievement of the strategic goals
of HPLD. The long-range financial operating plans allow High Plains Library District to
estimate resources that will be available to use toward those goals. The long-range
financial plan helps determine scope and timing adjustments that may be necessary or
possible to work being done on the strategic plan initiatives.

High Plains Library District is dependent on the property tax mill levy as the primary
revenue source for the district. Currently, there are no plans to permanently increase or
decrease the mill levy. Any proposed increase in the mill levy or exceed the revenue
increase limits would need to be approved by the BOT and then presented to the voters
for approval. In budget years beyond 2027, HPLD may be required to issue temporary
credits on the mill levy to comply with the revenue increase limits imposed under
HB24B-1001. The High Plains Library District Friends & Foundation (HPLDF&F) will be
instrumental in building community connections and community support should it

become necessary to request a mill levy increase or override of the imposed annual
property tax revenue increase limits.

Since the primary revenue source for High Plains Library District is property taxes, and
a significant portion of the tax base has been oil and gas, the oil and gas market crash
in 2020 negatively impacted the revenues of the district — particularly for 2022.
Increases in oil and gas prices in 2022 and reassessments of property values in 2023
created an increase in budgeted property tax revenue for 2024. A decrease in oil and
gas prices and production in 2023 is the main factor causing the decrease in budgeted
property tax revenue for 2025. Long-range financial plans and projections were
reevaluated in 2026 as HPLD continues to prepare for the future.



Long-range financial planning requires working with other economic interests to get a
firm understanding of economic forecasts and their meaning for district revenues and
setting priorities to identify areas that could be reduced when revenues take a downturn.
During 2026, the Finance Department received information from Weld County
government officials, obtained information from the Colorado Oil and Gas Conservation
Commission, attended seminars and webinars on economic updates and predictions,
and read reports on the national and local economic outlook. That information was
used to refine the financial projection for High Plains Library District. The projection was
considered in developing the budget for 2027.

Anticipated population growth in Weld County is expected to support continued
residential construction. Residential property sales have slowed and prices have begun
to decrease slightly. The assessment rate reductions from recent legislation have had a
negative impact on HPLD revenues. The annual revenue property tax increase limit
and further assessment rate reductions will have a negative impact on HPLD revenues.

In response to the expected future revenue levels, emphasis will need to be placed on
controlling the operating expenditures budget. Salaries and benefits are a significant
portion of the HPLD budget. FTE (Full-time equivalent) and employee headcount were
increased significantly in 2023 to staff and support LINC. 2024 and 2025 included some
additional increases in FTE to satisfy the demand for the innovation spaces and other
library services. Additional staff requests were included in the 2026 budget to staff the
Mead Library, the DSS Library & Archive, and the Mobile Workforce Unit and to support
the growth of HPLD. For the 2027 budget, some additional staffing is included in the
budget to support the growth of the district and demand for specific library services
including workforce development and makerspace activity. As the district continues to
grow, HPLD will need to continue to monitor and evaluate staffing levels. Database and
periodical subscriptions have been reviewed and items with low patron use have been
discontinued. Less expensive, more user-friendly options have been identified and
replaced some databases and electronic resources. Computer use in the libraries is
regularly evaluated and computer inventory is managed to achieve usage target ranges.

Long-range financial plans include operation of LINC. LINC was opened May 13, 2023.
LINC has allowed HPLD to make progress on the strategic plan initiatives of expanding
skills-based programming and supporting literacy. The addition of the Workmobile in
2026 will further expand workforce development programming. HPLD also plans to
continue providing access to the Career Online High School. HPLD was proud to host
the first graduation ceremony at Centennial Park Library on September 26, 2026 for 13
graduates of the Career Online High School. The additional skills-based programming
and literacy support should encourage economic growth and help diversify and expand
the property tax base in the HPLD service area over the long-term.

The overview of the capital improvement program provides more information on specific
projects. To help control the operating expenditures budget and to accommodate the
anticipated levels of future property tax revenue, completing LINC was the largest
construction project planned on the schedule. Construction projects planned or



anticipated for 2027 through 2031 are much smaller. Anticipated future revenue levels
will require High Plains Library District to leverage available technology to provide
library services efficiently in more remote areas of the district.

The government-imposed shutdowns during 2020 created the opportunity to learn how
to provide more services virtually. High Plains Library District is using available
technology (electronic databases, Ebooks, audiobooks, music, and videos, virtual
assistance from librarians, etc.) to provide library services to a wider community more
efficiently. Patron use of electronic resources continues to grow. The Outreach
department will continue to provide library services to the community outside of the
library facilities. Technology and the Outreach department will allow HPLD to provide
library services with less need for additional library facilities. The Workmobile will allow
HPLD to provide workforce development services to individuals throughout the district
outside of the library buildings.

Currently, High Plains Library District has no plans to significantly reduce library
services. HPLD intends to be responsive to the community. Low use services and
programs may be discontinued to improve efficiency or to provide additional resources
for other library programming. An example of this is the evaluation of database use and
computer use as discussed earlier. High Plains Library District will continue to provide
library services throughout the service area while evaluating those services for
efficiency and value to the community.

Stewardship and fiscal strength are focus areas of the budget process. High Plains
Library District’s financial plan is to maintain a sound and sustainable financial position
by allocating available resources to provide high-quality library services while also
maintaining adequate reserves to manage revenue volatility and economic downturns.

Capital Expenditures
The Facilities Master Plan provides general guidance on when a library expansion or a
new library should be considered. The BOT and executive team meet with other
community leaders regularly. Economic conditions and outlook, population growth and
projections, and community plans and needs are often discussed in those meetings.
That information is considered when determining which capital projects should be
pursued. HPLD updated the Facilities Master Plan in 2025 with particular focus on
updating demographic information and population growth projections. That plan was
presented to and approved by the HPLD board of trustees at the August 2025 meeting.

The Facilities Department inspects and evaluates the facilities throughout the year and
maintains a replacement schedule for significant building components (roofing, HVAC
units, boilers, etc.). The Facilities Manager recommends capital projects based on
those inspections and the replacement schedule. Library Managers also request
improvements to the facilities. The Executive Director, Associate Director of Public
Services, Facilities Manager, and Finance Manager review the proposed capital budget
requests and prioritize the recommended projects. Projects that affect the safety or the



functionality of the facilities are given higher priority than other requested improvements
or additions.

The 2027 budget includes funds allocated for the following projects:

Erie Library — HPLD has been working on identifying a potential site for a second library
in or near the Town of Erie. $4 million is included in the 2027 capital project budget for
possible site acquisition, planning, and design.

Carbon Valley HVAC system - $1.2 million is included in the 2027 capital project budget
to replace the HVAC system at Carbon Valley.

New Tech Equipment - $1.195 million is included in the 2027 capital project budget to
continue updating technology and tech equipment.

Riverside Library — refresh of the library to include flooring, painting, and redesign /
expansion of staff areas. $1 million is included in the 2027 capital project budget for this
project.

LINC - $500,000 is included in the 2027 capital project budget for AVl Update and
improvements at LINC.

Kersey Library — expansion and staff safety and security work is planned. $300,000 is
included in the 2027 capital project budget for this project.

Impact of Capital Investments on Operating Budget
The capital investments noted above will have an impact on the operating budget in

additional staff, maintenance, and utility costs. The estimated amounts per project are
listed below:

Project Estimated Estimated Estimated Annual
Annual Annual Utilities Operating Costs
Salaries and including Repairs and
- Benefits Maintenance
Erie Library $975,000 $52,000 $40,000
Riverside Library $ 2,000 $ 4,000
Kersey Library $ 1,000 $ 2,000

The projects are expected to be financed using available cash and investments, which

will have a negative impact on investment earnings as investments are liquidated.




The legal debt limit for High Plains Library District is 1.5% of assessed value or
$253,164,745 as of December 31, 2026. The Certificates of Participation Series 2010
were paid off in December 2019. The High Plains Library District has no long-term debt
subject to the legal debt limit as of December 31, 2026. High Plains Library District has

no current plans to issue new debt.

Debt

Position Summary Schedule

2025 2026 Budgeted 2027
Librarians 38 41 41
Library Associates 66 71 71
Pages and Materials Clerks | 42 34 34
tnnovation Space 12 11 11
Facilities 9 7 8
Collection Resources 14 18 18
Information Technology 11 10 10
Innovation '
Community Relations and 5 11 11
Marketing
Managers and Supervisors | 30 25 | 25
Administration (Executive g 13 16
Director, Associate
Directors, HR, Finance,
Foundation)
Total 236 241 245
Approximate FTE 190 207 210

The additional staff for 2026 is primarily to staff the Mead Library, DSS Library &
Archive, and the Mobile Workforce Unit. The additional staffing for 2027 is to support
district growth and specific library services.

GOALS AND OBJECTIVES AND PERFORMANCE MEASURES

The following is a table of some of the strategic goals and objectives that the High

Plains Library District is working toward.
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High Plains Library District
Budgeted Revenue & Expenditures - General Fund
FY 2027

ESTIMATED RESOURCES
Beginning Fund Balance

Estimated Revenue
Property Tax
Specific Ownership Tax
Other Revenue
Total Estimaled Revenue

TOTAL ESTIMATED RESOURCES
ESTIMATED EXPENDITURES

Total Operating Expenses
Capital Qutlay

Distribution to Member Libraries:
Northern Plains (Ault)
Eaton
Ft. Lupton
Hudson
Johnstown
Platteville

TOTAL EXPENDITURES

REVENUE OVER (UNDER) EXPENDITURES
Ending Fund Balance
DESIGNATION OF FUND BALANCE

Operating Reserve

Emergency Reserve

Stabilization Reserve

Capital Improvement Reserve

TOTAL ENDING FUND BALANCE

$ 118,823,314

$ 117,367,640

$122,493,048

$120,796,127

$121,206,376

54,617,621 52,910,374 53,400,000 53,620,293 54,156,496
2,245,513 1,680,000 1,800,000 1,584,000 1,500,000
6,186,984 3,221,653 3,957.000 2,725,000 1,840,000

63,050,118 57,812,027 59,157,000 57,929,293 57,496,496

181,873,432 175,179,667 181,650,048 178,725,420 178,702,872

27.051,220 34,516,935 33,273,137 36,344,056 38,247,350

20,687,447 17,820,900 15,321,900 8.643.500 12,796,898
1,421,782 1,357,566 1,337,566 1,264,651 1,277,298
1.764.231 2,069,264 2,045,264 2,778,699 2,806,486
2,440.252 2,533,202 2,533,292 2,610,563 2,636,669
3,481,555 3,663,801 3,543,801 3.028917 3,059,208
1,477,912 1.539.308 1,519,308 1,464 585 1,479,231
1,065,985 1,295,653 1.275.853 1,384,073 1,397.914

11,641,717 12,458 884 12,258,884 12,531,488 12,656,804

59,380,384 64,796,719 60,853,921 57,519,044 63,701,052
3,669,734 (6,984 692) (1,696,921) 410,248 (6.204,556)

122,493,048 110,382,948 120,796,127 121,206,376 115,001,820

13,525,610 17.258,468 16,636,569 18,172,028 18,123,675
1.705,894 1,637,711 1,656,000 1.656,129 1,669,695

10,000,000 10,000,000 10,000,000 10,000,000 10,000,000

97,261,544 81,486,769 92,503,558 91,378,219 84,208,450

$ 122,493,048

$ 110,382,948

$ 120,796,127

$ 121,206,376

$ 115,001,820




High Plains Library District
Budgeted Revenue - General Fund
FY 2027

TAXES
Property Taxes Weld Co.
Property Taxes Boulder Co.
Delinquent Taxes
Refunds/Abatements Taxes Weld Co.

Refunds/Abatements Taxes Boulder Co.

Specific Ownership Taxes
TOTAL TAXES

OTHER REVENUE
Fines, & Fees
Earnings on Investments
Grants
Miscellaneous
TOTAL OTHER REVENUE

TOTAL REVENUE

202 2026

Actual =stimated
$53,788,153 52,020,607  $52,600,000 52,784 663 63,312,510
829,468 802,858 800,000 835,630 843,986
0 85,588 e e S
g 1,321 . S S
2,245,513 1,680,000 1,800,000 1,584,000 1.500,000
56,863,134 54,590,374 55,200,000 55,204,293 55,656,496
47,851 25,000 50,000 42,000 55.000
5,732,433 2,850,000 3,500,000 2,400,000 1,500,000
367,129 338,653 375,000 275,000 275,000
39,571 8,000 32,000 8,000 10,000
6,186,984 3,221,653 3,957,000 2,725,000 1,840,000
$63,050,118 $57,812,027 $59,157,000 $57,929,293 $57,496,496




High Plains Library District
Budgeted Expenditures - General Fund

FY 2027
OPERATING
Salaries and wages 13,183,937 15,906,758 15,000,000 16,836,883 17,678,726
Fringe benefils 3,890,675 5,885,499 5,500,000 6,229,648 6,539,295
Workers' compensation 76,297 115,000 115,000 115,000 120,000
Bank fees 1,141 1,560 1,560 2,160 2,400
Minor equipment/furniture <$5k 89,122 183,123 183,123 166,601 108,635
Janitorial supplies 47,970 120,000 120,000 115,000 115,000
Operating supplies 238,758 307,759 307,759 319,945 328,335
Bib processing supplies 135,774 244,069 244,069 218,243 225,090
Postage 24,390 39,931 39,931 38,556 38,186
Printing 25,406 37,000 37,000 51,000 52,000
Memberships 43,044 60,206 60,206 58,026 47,697
Public relations 112,649 118,816 130,000 132,347 133,405
Programs 163,884 234,725 300,000 257,876 241,900
Elec. - utilities 352,817 355,500 355,500 405,500 426,000
Water & sewer 95,070 116,000 116,000 116,000 126,000
Natural gas 81.034 129,500 129,500 130,000 148,000
Telephones 396,226 600,000 550,000 730,473 766,997
Disposal services 90,756 113,543 113,543 114,500 125,000
Professional contracts 2,045,547 2,704,330 2,704,330 2,753,802 3,163,031
Gasoline motor oil, ubricants 6,348 20,000 20,000 34,000 35,500
Repair maint.- bldg 749,838 900,000 900,000 1,030,000 1,000,000
Repair maint.- vehicles 40,768 57,200 57.200 65,770 64,200
Repair maint.- office equip. 239,406 396,770 396,770 433,200 476,480
Repair maint.- computer 1,010,801 1,079,090 1,079,090 862,250 862,250
Repair maint.- on-line comp 311,784 424,132 424,132 449,368 494,305
Repair maint.- other equip. 132,349 128,500 128,500 223,545 27,500
Tuition reimbursement 29,240 25,000 25,000 31,250 32,500
Travel & mileage 49,036 90,360 90,360 116,113 114,583
In-house training 93,913 95,000 95,000 81,400 81,400
Meetings 4439 14,870 14,870 20,430 20,490
QCut-of-house training & conferences 38 441 106,000 106,000 92,500 93,000
Treasurer's fee 809,767 935,550 935,550 805,000 940,000
Books 568,187 554,000 554,000 567,000 577,000
Newspapers/periodicals 88,428 56.000 56,000 66,000 66,000
Ebooks 141,551 170.000 170,000 250,000 275,000
Compact discs 36.046 42 000 42,000 42,000 42,000
Software 488,936 800,244 800,244 827,170 951,245
OVD/BiuRay 57.724 78,000 78,000 65,000 65,000
Other expense 8.016 259,550 259,550 129,550 159,550
Electronic resources 725,871 750,000 750,000 1,064,000 1,166,000
Platform Fees 13,405 13,350 13.350 13,950 14,650
Insurance 203.374 240,000 260,000 280,000 300,000
Equipment rentals 12,363 8.000 10.000 3,000 3,000
Lease / rental expense 96,692 &
TOTAL OPERATING 27,054,220 34,516,935 33,273,137 38,344,056 38,247,350
CAPITAL OUTLAY
Opening Day Collections - 405,000 405,000 - 950,000
Equipment/furn over $5000 7.030 433,900 433,900 204,500 760,000
New Computers & Other Technology 973.069 483,000 483,000 1,745,000 190,000
Capital Improvements 19.707.348 16,499,000 14.000.,000 6,694,000 10,896,898
Construction Graphics - - -
TOTAL CAPITAL OUTLAY 20,687,447 17,820,900 45,321,900 8,643,500 12,796,898
TOTAL CAPITAL QUTLAY & TRANSFERS 20,887,447 17,820,500 15,321,900 8,643,500 12,796,898
Distribution to Member Libraries 11,641,717 12,458,884 12,258,884 12,531,488 12,656,804
TOTAL DIST TO MEMBER LIBRARIES 11,641,117 12,458,884 12,268,884 12,531,488 12,656,804
TOTAL EXPENDITURES 59,360,364 64,796,719 60,853,921 57,519,044 63,701,052




811

Salaries

1,286,148

1,334655

1,176,086

1,651,615

87,460

165,983

2,354,953

700,007

205,990

611

Benefits

475875

493,822

435,152

611,098

32,380

61,414

B71,333

259,003

76,216

SN S

613

Workers' Compensation

Total Salaries & Benefits

1.762,023

1828477

1,611,238

2262713

119,820

227,397

3.226.286

959.010

282.206

6000

Distribution lo ber libranes

6205

Bank fees

6220

Minor equipment/Fumiture <$5k

12,925

6,150

39,884

10,178

1,000

6,450

7,979

10,600

2,000

65238

Janitorial supplies

6249

Qperating supplies

18,500

19,600

20,000

13,750

3,000

4,190

59,500

17,500

4,880

6250

Bib processing supplies

6310

Poslage

100

300

500

)

B8

3z

Printing

340

Memberships

700

500

450

400

100

200

400

700

250

8345

Public relalions

68358

Programs

6362
6384

Electric
Water & sewer

50,000
10,000

40,000
8000

36,000
16,000

50,000
20,000

5,000
3.000

5.000
2,000

130,000
20,000

10¢.000
7.500

2500
1.500

6365

Natural gas

15,000

12,000

8,000

12,000

5,000

3,000

36,000

9,000

2,000

6367

Telephonas

6369

Disposal services

15,000

10,000

4.000

10,000

2,000

4,000

22,000

5,000

1,500

6379

Professional contracts

5,900

74,260

200

116,311

200

8380

Gasoling, motor oil, ubricants

Repair maint.- bldg

Repair maint.- vehicles

Repair maint.- office equip.

6387

Rapair, maint., replacement / computer

6388

Rapair maint - on-line comp

8389

Repair maint.- other equip.

18,500

12,000

500

8393

Tuition reimbursement

8394

Travet & mi

3,800

203

4200

300

1,000

1,200

2,250

3.750

1,050

8395

In-House Training

8396

Meetings

800

480

400

510

700

500

550

8387
6398

Ou-of-House Trainng & Conferences
Treaswers fee

6410

Books

6426

8430 |E

Newspapersiperiodicals
Ebooks

8460

Compacl discs

8480

Software

8490

DVD/BluRay

8495
8496

Other expense

Elactronic resourcas

8500

Platform Feas

Insurance

6520

Egquipment rental

6530

Lease / rental expense

6952

Equipifumitura - over $5000

17,060

6940

Improvement to Buildings

6954

New Computers & other lechnology

6985
5986

Lease debt service
Opening Day Collection

6987

Conslruction Graphics

1,894748

2,016,970

1,740,272

2,398,691

140,930

261,689

3633414

1,024,460

298,468

698G

Capital improvements

Tatal

1.804 748

2.016,970

1740272

2358691

261,689

140,930

e —

3.633 414 00

1,024,460

298 468




Branches

€110 Sataries

6112 [Benelits

6136 | Workers' Compensation

Totat Salaries & Benefits

8000 | Distribution to member libranes

6205 [Bank fees
6220 | Minor equipment/Furniture <$5k

20807
43935

5719896 |
2116362 |
115,000
7951258 |

|

2028 |
TOTAL

17 678,726

6539295
120,000
24,338,021

| 12656804

2,400
108,635

6238 | Janiiorial supplies

115.000

115.000

8250 |Bib processing supplies =
18310 | Postage

18320 | Printing

8340 | Membershigs

| 6345 | Public relatrons

6358 | Programs

8362 | Eleclric

6384 | Water & sewer

8365  Natural gas

6248 | Operaling suppiies [

134925 |

218243
36 961
51,000 |
§3476

132,347

257,876
55,000
20,000

328.335

225090

52,000 |

426,000

8367 | Telephanes

1T 730473

20,000

| 148000
766.997

38,186

47 697 |
133,405 |
241,900

126,000

8369 _Dnspnsal sefvices

8are ,Professional contracts

6380 rGasollne motor o, bricants

6382 Rapair mawt - bldg

6384 Repair maint - vehicles

6385 Repair maint - office equip.

6387 ,Repair, maink., replacement / compariar
6388 anr maint - on-line comg:

6389 _Rapair maint - other e

2481810

8393 Tuition reimbursement
6384 Travel & mileage

36,000

3.163.031
35,500
1,000,000

476,480

125.000

64,200

862,250
494,305
27,500
32,500
114,583

6385 In-House Trainng

6356 Mastings

6398  Treasurers fee

6410 [Books

6428 | Newspapersiperiodicals
6430 | Ebooks

8460 [Compact discs

6480 Software

6397 Out-of House Training & Conferences |

275,000

951,245 |

6490 [ DVD/BIURay

6495 | Other exponse

81,400
20,450
93,000
940,000
577,000
6,000

42,000

65,000
159,550

6496 | Eleclranic resowces

1,166,000 |

6500 Platform Fees

8510 | Insurance

6520 | Equipment rental
6530 Lease { rantal expense
6852 Equipfumiture - over $5000
6840 | Improvement to Buildings

6854 New Computers & other technology

14650 |

8985 Lease debt service
6886 | Opaning Day Collection

950,000 |

6887 | Construction Graphics

6980 | Cagital uﬁjﬁ'ﬂverl:l?:tt:'

730575 | 28,352 097

77658097 |

ey
_12,_531,43_'_Wa T 57,519,044

5,694 000

| 52804.154
10,896 898

1



Administration

Departments

6000  |Tax Distrbtn - member libraries | 12,531,488
6136 Workers' Compensation 115,000
6205 Bank fees ]
6220 Minor equipment/furniture <§5k - - 13,035 7,000 7,600 3.000
6236 Janitorial supplies
6249 Operating supplies 6,500 300 1,000 37,925 62,500 12,000 2,500
6250 Bib processing supplies
6310 Postage - 10 500 - 1
6320 Printing 50,600
6340 Memberships 600 12,000 450 13,050 11,799 8,549
6345 Public relations 117,675 13,672
6358 Programs 257,876 -
6362 Electric 55,000
6364 Water and sewer 20,000
8365 Natural gas 20,000
8367 Telephones 730,473
6369 Disposal services 30,000 6,000
6379 Professional contracts 75,600 13,160 231,850 87,575 270,240
6380 Gasoline, Motor Qil, Lubricants -
6382 | |Repair maint.- bldg
6384 Repair maint.- vehicles -
63856 Repair maint.- office equip 432,800
6387 Repair, maint., replacement / computer 862,250
6388 Repair maint.- online comp 449,368
6389 Repair maint.- other equip. 7,000 185,545
6393 Tuitien reimbursement 31,250
6394 Travel & mileage 3,000 41,250 1,200 - 12,480 1,500
6395 In-House Training 81,400
6396 Meetings 2,240 2,100 2,000 6,000 400 200
6397 Out-of-House Training&Conferences 1,000 1,500 90,000
6398 Treasurers fee 805,000
6410 Books
6425 Newspapers/periodicals
6430 Ebooks
6460 Compact discs
6480 Software 827,170
6490 Video/DVD
6495 Other expense - 70,000
6496 Electronic resources
6500 Platform Fees
6510 Insurance 280,000
6520 Equipment rentals -
6530 Lease / rental expense -

Capital Outlay
6952 Equipment over $5000 -
6940 Improvement to Buildings
6954 New Computers & Other Technology - 1,745,000
6980 Capital improvements - -
6985 Lease debt service -
6986 Opening Day Collection
6987 Construction Graphics e

DEPARTMENT TOTAL 13,938,588 7,140 57,850 402,656 488,575 5,370,460 502,422




+ +
T B 2027 | 2028
| 1. Departments Total | Total
6000 | Tax Distrbtn - member libraries | I 1 | | 12531488 | 12,656,804
6136 +Work.c.-rs Compensation 1. 1 | il il 115,000 1. 120,000
6205 Bank fees L 2160 | | Il | 2,160 | 2,400
6220 Mmor equipment/furniture <§5k 1. | 1 10,000 | ! 3,300 il 43,935 1 32,560
6236 Janltonal supplies 1 il 1 115,000 | il 115,000 1 115,000 |
6249 Operalm_g supplies | 800 | 400 | 2 0001 9,000 | 134,925 { 138,025 |
6250 +Bll: processing supplies | | | b 218,243 | ! 218, 243 1 225,090 |
6310 |Postage L1250 550 | 1 34,540 36,961 ! 37,061
6320 |Printing 1 | 1,000 I ] 1 ] 51,000 | 52,000
6340 | Membershi ips 1 1,540 | ! 1,088 | 4,000 400 53,476 I 42,982 |
6345 Public relations | | 1,000 ! 1 i 132,347 | 133,405 |
6358 |Programs 1 I | | | 257 876 241,900 |
6362 |Electric 1 _!_ I Il 1 55,000 1 57,000 |
6364 = |Waler and sewer il 1 | 1. | 20,000 | 21LOQO
6365 Natural gas | il 1 1 20,000 22,000
6367 'Terephones | i | | 730,473 766,997
6369  |Disposal services | 1 | 36,000 32,000
6379 Professional contracts 137,185 | - | 1.250,000 { 416,300 | 2,481,910 | 2,876,699
6380 |Gasoline, Motor Oil, Lubricants | | 25,000 | | 1 25,000 25,000
6382 Repair maint.- bldg | |1 ,030,000 | : 1,030,000 | 1,000,000
6384 Repair maint.- vehicles 1 | 20,000 il 1 20,000 | 20,000
6385 Repair maint - office equip | 1 i i 432,800 | 476,080
6387 Repair, maint., replacement / computer | 1 1 | 862,250 | 862,250
6388 Repair maint - online comp I 1 1 1 1 449,368 | 494,305
6389 Repair maint.- other equip. 1 ] 1 - 1_ il 192,545 1 10,000
6393 Tuition reimbursement | 1 1 B 1 31,250 | 32,500
6394 [ Travel & mileage I 630 | 1,125 ! 25,000 2,775 | 88,960 | 88,960
6395 |- -House Training 1 ! ! ! 81,400 | 81,400
6396 | [Meelings | Il 750 | 100 | 13,790 | 13,790
6397 +Out-of -House Tralnmg&Conferences | 1 -] Il 92,5600 | 93,000
6398 +Treasurers fee 1 ! L 1] 805,000 | 940,000
6410 Books 1 | | 1 567,000 567,000 | 577,000
6425 | Newspapers/periodicals | 1 | . €6,000 ! 66,000 | 66,000
16430 Ebooks 1 ! 1 | 250,000 250,000 | 275,000
16460 = Compact discs 1 | | 1 42,000 42,000 i 42,000
16480 +Soflware 1 i -1 1 - 827,170 | 951,245
6490 VldeoIDVD 1 1 1 | 65,000 | 65,000 | 65,000
16495 Olher ‘expense 1 I 4,550 1. 55,000 | 129,550 1 159,550
6496 +Elo.'et:tronlc resources 1 Jr i 1 1,064,000 | 1,064,000 1] 1,166,000
6500 Platform Fees 1 | 1 1 13950 | 13,850 | 14,650
6510 [insurance | I i i 280,000 | 300,000 |
6520  |Equipment rentals 1 3,000 | 1 3,000 1 3,000
6530 |Lease/ rental expense S &
bty 8 P 4 - - 4 +
| |Capital Qutlay | 1 | 1. ] | - l
6952 +Equ lipment over $5000 I 1 1 180,000 | 3l 180,000 10,000 |
6940 +Improvement 10 Buildings 1 1 1 1 1 |
6954  |New Computers & Other Technology 1 1 | -1 1,745,000 | 190,000 |
6980 |Capital |mgrovemenls 1 1 6,694,000 | 1 6 694, 000 | 10,896, 898
6885 | |Lease debl service il 1 ! il 1. -l |
6986 O_Fgemng Day Coliection ] 1 il -1 - ! 950.900__
6987 | Construction Graphics | | ol
|DEPARTMENT TOTAL 143,565 10,463 | 9,358,000 | 2,807,608 | 33,087,327 | 37,377,551

| Administration




RESOLUTION TO ADOPT BUDGET
26-1

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH
FUND AND ADOPTING A BUDGET FOR THE HIGH PLAINS LIBRARY DISTRICT,
COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF
JANUARY 2027, AND ENDING ON THE LAST DAY OF DECEMBER 2027.

WHEREAS, the Board of Trustees of the High Plains Library District has appointed
Dr. Matthew Hortt, High Plains Library District Executive Director, to prepare and submit a
proposed budget to said governing body at the proper time; and

WHEREAS, Dr. Matthew Hortt has submitted a proposed budget to this governing
body for its consideration; and

WHEREAS, upon due and proper notice, published or posted in accordance with the
law, said proposed budget was open for inspection by the public at a designated place, a
public hearing was held on December 14, 2026, and interested taxpayers were given the
opportunity to file or register any objections to said proposed budget.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the High Plains
Library District, Colorado:

Section 1.  That estimated expenditures for each fund are as follows:

General Fund $ 57,519,044

Debt Service Fund

Section 2.  That estimated revenues for each fund are as follows:

General Fund:
From un-appropriated
surpluses $120,796,127

From the general property $ 53,620,293
tax levy

From sources other than $ 4,309,000
general property tax

Total General Fund
$ 178,725,420

Debt Service Fund



Resolution to Adopt Budget
Page 2
High Plains Library District

Section 3.  That the budget, as submitted, amended, and hereinabove summarized
by fund, hereby is approved and adopted as the budget of the High Plains Library District for
the year stated above.

Section4. That the budget hereby approved and adopted shall be signed by the
Chairman, High Plains Library District Board of Trustees, and made a part of the public
records of the District.

ADOPTED, this 14th day of December, A.D., 2026.

Attest:

Chairman, Board of Trustees

Attest:

Secretary/Treasurer, Board of Trustees



RESOLUTION TO APPROPRIATE SUMS OF MONEY
26-2

A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS
FUNDS AND SPENDING AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE
AS SET FORTH BELOW, FOR THE HIGH PLAINS LIBRARY DISTRICT,
COLORADO, FOR THE 2027 BUDGET YEAR.

WHEREAS, the Board of Trustees has adopted the annual budget in accordance
with the local Government Budget Law, on December 14, 2026 and

WHEREAS, the Library Board has made provision therein for revenues in an
amount equal to or greater than the total proposed expenditures as set forth in said
budget, and

WHEREAS, it is not only required by law, but also necessary to appropriate the
revenues provided in the budget to and for the purposes described below, so as not to
impair the operations of the District.

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the High
Plains Library District, Colorado:

That the following sums are hereby appropriated from the revenue of each fund,
to each fund, for purposes stated:

General
Fund:

Current Operating Expenses $ 36,344,056

Capital Outlay $ 8,643,500

Transfers (internal activities)

Distribution to Member Libraries $ 12,531,488

Total General Fund

$ 57,519,044

Debt Service
Fund:

Principal & Interest & Other
ADOPTED, this 14" day of December, A.D., 2026.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees



RESOLUTION TO SET MILL LEVIES
26-3

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2026 TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
HIGH PLAINS LIBRARY DISTRICT, COLORADO, FOR THE 2027 BUDGET
YEAR.

WHEREAS, the Board of Trustees of the High Plains Library District has
adopted the annual budget in accordance with the Local Government Budget
Law, on December 14, 2026, and

WHEREAS, the amount of money necessary to balance the budget for
general operating expenses is $52,784,663

WHEREAS, the 2026 valuation for assessment for the High Plains Library
District as certified by the Weld County Assessor is $16,614,624,785

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
High Plains Library District, Colorado:

Section 1: That for the purpose of meeting all general operating expenses
of the High Plains Library District during the 2027 budget year, there is hereby
levied a tax of 3.177 mills upon each dollar of the total valuation for assessment
of all taxable property within the District for the year 2026.

Section 2: That the District Executive Director is hereby authorized and
directed to immediately recertify to the County Commissioners of Weld County,

Colorado, the mill levies for the High Plains Library District as hereinabove
determined and set.

ADOPTED, this 14t day of December, A.D., 2026.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees



CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments *
* School governments must use forms provided by the Colorado Department of Education (303} 866-6600.

TO: County Commissioners of Weld County, Colorado. The Board of Trustees
(goveming board)
ofthe High Plains Library District hereby certifies the following mill levies to be extended upon the
{name of local government)
GROSS] assessed valuation of § 17,025,134,330 . Submitted this date: December 15, 2026
L]
PURPOSE LEVY REVENUE

1. General Operating Expenses [This includes fire
pension, unless fire pension levy is voter-approved;
if so, use Line 7 below.] 3.177 mills $ 52,784,663

2. (Minus) Temporary Property Tax Credit/
Temporary Mill Levy Rate Reduction,
39-1-111.5, CR.S. < = millsf § < >

1 1IF THE CREDIT DOES NOT APPLY TO the General Operating
Expenses levy PLEASE INDICATE HERE THE LEVY TO
WHICH THE CREDIT APPLIES

SUBTOTAL 3.177 mills $ 52,784,663
3.
General Obligation Bonds and Interest [Special
districts must certify separately for each debt
pursuant to 32-1-1603, C.R.S.; see Page 2 of this
form. If bond levy ended last year, enter date/name). mills 3
4. Contractual Obligations Approved At Election mills $

5. Capital Expenditures [These revenues are not subject
to the statutory property tax revenue limit if they are
approved by counties and municipalities through
public hearings pursuant to 29-1-301(1.2} C.R.S. and
for special districts though approval from the
Division of Local Government pursuant to 29-1-
302(1.5) C.R.S. or for any entity if approved at
election.] mills 5

6. Refunds/Abatements [if the gov’t.entity is in more
than one county, the levy must be uniform

throughout the entity’s boundaries]. mills $
7. Other (specify): mills $
TOTAL 3.177 mills $ 52,784,663

NOTE: Certification must be carried to three decimal places only.

NOTE: If you certify to more than one county, you must certify the same levy to each county.
NOTE: If your boundaries extend into more than one county, please list all counties here:
Counties: Boulder and Weld

Contact person:
(print) Natalie Wertz Daytime phone:  {970) 506-8566

Signed: Title: _ Finance Manager, High Plains Library District

Send one completed copy of this form to the Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver,
Colorado 80203 when you submit it to the Board(s) of County Commissioners. Questions? Call DLG at (303) 866-2156.

1 As reported by County Assessor in final certification of valuation; use NET Assessed Valuation to calculate any levy.



CERTIFICATION OF TAX LEVIES, continued

THIS APPLIES ONLY TO TITLE 32, ARTICLE 1 SPECIAL DISTRICTS THAT LEVY TAXES

FOR PAYMENT OF GENERAL OBLIGATION DEBT (32-1-1603 C.R.S.). Special Districts must

certify separate mill levies and revenues to the Board of County Commissioners, one each for the funding
requirements of each debt (32-1-1603, C.R.S.) Use additional pages as necessary. Total of all levies should

be recorded on Page 1, Line 3.

CERTIFY A SEPARATE MILL LEVY FOR EACH BOND OR CONTRACT:

BONDS:

1. Purpose of Issue:
Series:
Date of Issue:
Coupon Rate:
Maturity Date:
Levy:
Revenue:

2. Purpose of Issue:
Series:
Date of Issue:
Coupon Rate:
Maturity Date:
Levy:
Revenue:

CONTRACTS:

3. Purpose of Contract:
Title:
Date:
Principal Amount:
Maturity Date:
Levy:
Revenue:

4. Purpose of Contract:
Title:
Date:
Principal Amount:
Maturity Date:
Levy:
Revenue:

N/A

N/A




RESOLUTION TO SET MILL LEVIES
26-4

A RESOLUTION LEVYING GENERAL PROPERTY TAXES FOR THE
YEAR 2026 TO HELP DEFRAY THE COSTS OF GOVERNMENT FOR THE
HIGH PLAINS LIBRARY DISTRICT, COLORADO, FOR THE 2026 BUDGET
YEAR.

WHEREAS, the Board of Trustees of the High Plains Library District has
adopted the annual budget in accordance with the Local Government Budget
Law, on December 14, 2026, and

WHEREAS, the amount of money necessary to balance the budget for
general operating expenses is $835,630

WHEREAS, the 2026 valuation for assessment for the High Plains Library
District as certified by the Boulder County Assessor is $263,024,867

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the
High Plains Library District, Colorado:

Section 1: That for the purpose of meeting all general operating expenses
of the High Plains Library District during the 2027 budget year, there is hereby
levied a tax of 3.177 mills upon each dollar of the total valuation for assessment
of all taxable property within the District for the year 2026.

Section 2: That the District Executive Director is hereby authorized and
directed to immediately recertify to the County Commissioners of Boulder

County, Colorado, the mill levies for the High Plains Library District as
hereinabove determined and set.

ADOPTED, this 14" day of December, A.D., 2026.

ATTEST:

Chairman, Board of Trustees

ATTEST:

Secretary/Treasurer, Board of Trustees



CERTIFICATION OF TAX LEVIES for NON-SCHOOL Governments *
* School governments must use forms provided by the Colorade Department of Education (303) 866-6600.

TO: County Commissioners of Boulder County, Colorado. The Board of Trustees
(governing board)
of the High Plains Library District hereby certifies the following mill levies to be extended upon the
(name of local government)
GROSS] assessed valuation of $ 275,637,761 . Submitted this date: December 9, 2025
]
PURPOSE LEVY REVENUE

1. General Operating Expenses [This includes fire
pension, unless fire pension levy is voter-approved;
if so, use Line 7 below.] 3.177 mills $ 835,630

2. (Minus) Temporary Property Tax Credit/
Temporary Mill Levy Rate Reduction,
39-1-111.5, CRS. = millsi § <

i IF THE CREDIT DOES NOT APPLY TO the General Operating
Expenses levy PLEASE INDICATE HERE THE LEVY TO
WHICH THE CREDIT APPLIES

SUBTOTAL 3.177 mills $ 835,630
3.
General Obligation Bonds and Interest [Special
districts must certify separately for each debt
pursuant to 32-1-1603, C.R.S_; see Page 2 of this
form. If bond levy ended last year, enter date/name]. mills
4. Contractual Obligations Approved At Election mills

5. Capital Expenditurcs [These revenues are not subject
to the statutory property tax revenue limit if they are
approved by counties and municipalities through
public hearings pursuant to 29-1-301(1.2) C.R.S. and
for special districts though approval from the
Division of Local Government pursuant to 29-1-
302(1.5) C.R.S. or for any entity if approved at
election.] mills $

6. Refunds/Abatements [if the gov’t.entity is in more
than one county, the levy must be uniform

throughout the entity’s boundaries]. mills $
7. Other (specify): mills 3
TOTAL 3177 mills § 835,630

NOTE: Certification must be carried to three decimal places only.

NOTE: If you certify to more than one county, you must certify the same levy to each county,
NOTE: If your boundaries extend into more than one county, please list all counties here:
Counties: Boulder and Weld

Contact person:
{print} Natalie Wertz Daytime phone:  {970) 506-8566

Signed: _ Title:  Finance Manager, High Plains Library District

Send one completed copy of this form to the Division of Local Government (DLG), Room 521, 1313 Sherman Street, Denver,
Colorado 80203 when you submit it to the Board(s) of County Commissioners. Questions? Call DLG at (303) 866-2156.

1 As reported by County Assessor in final certification of valuation; use NET Assessed Valuation to calculate any levy.



CERTIFICATION OF TAX LEVIES, continued

THIS APPLIES ONLY TO TITLE 32, ARTICLE 1 SPECIAL DISTRICTS THAT LEVY TAXES
FOR PAYMENT OF GENERAL OBLIGATION DEBT (32-1-1603 C.R.S.). Special Districts must
certify separate mill levies and revenues to the Board of County Commissioners, one each for the funding
requirements of each debt (32-1-1603, C.R.S.) Use additional pages as necessary. Total of all levies should
be recorded on Page 1, Line 3.

CERTIFY A SEPARATE MILL LEVY FOR EACH BOND OR CONTRACT:

BONDS:
1. Purpose of Issue: DA e
Series:

Date of Issue:
Coupon Rate:
Maturity Date:
Levy:
Revenue:

2. Purpose of Issue:

Series:

Date of [ssue:
Coupon Rate:

Maturity Date:
Levy:
Revenue:

CONTRACTS:
3. Purpose of Contract: N/A

Title:

Date:

Principal Amount:

Maturity Date:

Levy:

Revenue:

4. Purpose of Contract:
Title:

Date:

Principal Amount:

Maturity Date:

Levy:

Revenue:



LEASE-PURCHASE SUPPLEMENTAL SCHEDULE TO THE
ADOPTED BUDGET (29-1-103(3)(D), C.R.S.

BUDGET YEAR 2027

The Supplemental Schedule must present information separately for all lease-purchase
agreements involving real property and all lease purchase agreements for non-real

property.

1. REAL PROPERTY LEASE-PURCHASE AGREEMENTS:

Description of real Property Lease-Purchase:

Lease of Library Facilities: Year Amount
2027 $

Total maximum payment liability for atl Real Property

Lease Purchase Agreements over the entire terms of all

such agreements, including all optional renewal terms: $

Il. ALL LEASE-PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY

Description of Lease-Purchase Item(s):

Description of Lease-Purchase Agreement(s):

Total amount to be expended for all Non-Real Property
Lease Purchase Agreements in Budget Year: 20 $

Total maximum payment liability for all Non-Real Property
Lease Purchase Agreements over the entire terms of all such
Agreements, including all optionai renewal terms: $



2027
Capital
Improvement



OVERVIEW OF CAPITAL IMPROVEMENT PROGRAM PROCESS

It is the practice of the High Plains Library District (HPLD) to develop, maintain, and revise
when necessary a continuing Capital Improvement Program {CIP). The CIP covers a five-
year planning horizon, identifying infrastructure and facility projects that the District plans to
undertake.

Defining a Capital Improvement

To be included in the CIP, projects need to meet one of the following criteria:

» Construction of a new District asset or expansion of an existing District-owned facility,
including preliminary planning and surveys, cost of land (if applicable), staff and contractual
services for design and construction, and refated furnishings and equipment.

+ Initial acquisition of a major equipment system, which will become a District asset that has a
cost of $10,000 or more and a useful life of at least three years.

* Major renovation or rehabilitation of an existing District-owned facility that requires an
expenditure of $10,000 or more and will extend the life of the original District asset.
Exceptions have been made for inclusion of some projects that do not meet the above
criteria to make them more visible to the public and the HPLD Board of Trustees (BOT).
Steps from Submittal to Approval

The CIP process begins with the District's annual Budget kick-off meeting with all Directors
and Managers. The Directors and Managers are given the months of July and August to
develop their CIP requests and review future year requests based on their assessment of
needs. The 2027 - 2031 Program includes projects that are pay-as-you-go funded with
operating funds and allocation of fund balance. The Finance Department reviews all
requests for funding availability and reasonableness.

Summary of Expenditures and Funding

The approved five-year CIP for Fiscal Years 2027 through 2031 totals approximately $23
million. The 2027 budget includes funds to construct a library in Erie and replacements and
improvements to district-owned facilittes. Funding will be from 2027 revenue and the fund
balance in the General Fund.

Impact on the Operating Budget

The completion of many projects is the beginning of recurring costs for the operating budget.
All projects included in the first year of the Capital Program are funded in the 2027
recommended budget. Projects included in the subsequent years (2026-2031) will be
approved by the BOT in concept only. The Program will be updated annually to address
specific needs as they arise or as the BOT goals and policies change.

Thus, it is important for the reader to understand that the District's BOT is not committing
funds for any projects beyond the year 2027.



Location/ltem -Descrlptlon 2027 2028 2029 2030 2031
‘Carbon Valley Regional Library
HVAC system - 2 Boilers & Pumps / 4 RTUs / Controls $ 1,200,000

|District Support Services

P-1 and P-2 Base Mounted Purmps 36,000
Lighting {Relamping) Project change to LED 3 45,000
Total $ 1,200,000  $ 45,000 - 36,000 -
RTU 1,2, and 3 $ 258,000
Exhaust Fans - EF1, 2, and 3 $ 8,000
Storytime instruments and community room tables $ 17,000
Total $ 25,000 | $§ 258,000 - -

& | L .

New Tech Eqpt (Computer, Phone, Server...) $ 1,195000 | $ 140,000 70,000 100,000
|Repair, replacement & new equipment $ 90,000 | $ 80,000 150,000 250,000
|Makerspace Vehicle
|RTU 1, 3, and 4 and exhaust fan 1 $ 221,898

Special projects {Facilities} $ 110,000 | % 50,000 50,000 50,000

Special projects {IT) 3 50,000 | § 50,000 50,000 50,000
1Bookmobile $ 750,000

Facilities Truck $ 90,000

Facilities Tools and Equipment $ 10,000

Total $ 1,535,000 | $ 1,301,898 320,000 450,000

AV! Update 3 500,000

Total $ 500,000

RTU 3 8,000

Base Mounted Pump - B1 & B2 5 36,000

Relief Fans - RF 1, 2,3, & 4 $ 32,000

Exhaust Fans - EF1, 2.3, 4 4 $ 8,000

Boilers - B1 and B2 36,000

Total $ 76,000 | § 8,000 - 36,000

Roof 230,000

CU2 cooling unit 2 IT room 4,000

RTU 3 50,000

Total $ - § 234,000 - 50,000 -

Safety / Secure Office Space $ 300,000

|Refresh Supplies $ 7,500
Total $ 307,500 | § - - -
Refres $ 1.000,000

Qpening Day Collection

1,000,000

$ 950,000

Total
Library Buildings, PC Centers, and Facilities

$

Erie $ 4,000,000 | $ 10,000,000
Total $ 4,000,000 | $ 10,000,000 - -
Grand Total $ 8,643,500 % 12,796,898 406,000 486,000




|Equipment / Furniture > $5,000

Facilities Truck $ 90,000
Repair, replacement & new equipment $ 90,000
Storytime instruments and community room tables $ 17,000
Refresh Supplies 3 7,500
Sub total $ 204,500

New Computers & Other Technology: !/
IT projects $ 1,745,000
Sub total $ 1,745,000

Capital improvements:

Erie $ 4,000,000
Kersey Library $ 300,000
Carbon Valley improvements $ 1,200,000
Centennial Park improvements $ 8,000
Facilities projects $ 110,000
Erie improvements $ 76,000
Riverside improvements $ 1,000,000
Sub total $ 6,694,000
Total Capital outlay $ 8,643,500
Equipment & Furniture > $5,000 3 204,500
New Computers & Other Technology $ 1,745,000
Capital Improvements $ 6,694,000
$ 8,643,500

® Equipment & Furniture > $5,000

u New Comgputers & Other Technol

# Capital improvements




2027
Department
Budgets



BOARD OF TRUSTEES

Governance of the District is vested in a board of trustees

consisting of sey

en members, ;

representing the origimat founding bodies that estabitshe
ey

members-having-terms expiring-at-the end-of each-year. -
when necessary. Board members are prohibited by law fr

the District—Tr

m_receiving cor

pensation for

IStees serve staggered terms
[he trustees-held-one-regular-m

]| of whom arg

leeting-each m¢
their services; |

reimbursed for necessary travel, training, or miscellaneou

expenses. The Board of Trus

tees is respons

appointed by a committee

Executive Director. The Board of Trustees is responsible fi

pr certifying the

property tax m

ill levy and ada

year.

01-xxxx-50-01 Board of Trustees

ount

(pense Ac

| Actual 2025
L

l' Y iU}

i '30/2026

T Budget

] 026

B T

028

6249 - Operating supplies (37) 255 750 300 300
6340 - Memberships 300 600 600
6394 - Travel and Mileage 1,475 543 2,800 3,000 3,000
6396 - Meetings 228 2,000 2,240 2,240
6397 - Out-of-House Training & Conferences 225 500 1,000 1,000

Total 1,663 1,026 6,350 7,140 7,140




Address:

2650 W. 29th Street

Greeley, Colorado 80631

Year Opened

2009

Full-time Staff for budget year

3

Part-time Staff for budget year

Building Square Footage

56,225

EXECUTIVE DIRECTOR

The Executive Director reports directly to the Board of

Trustees and is responsible for

;he operations and

management of the

district.

— T ————

L | ~

01-xxxx-50-02 Executive Director

270,306

344,664

361,897

1 10 - Salaries 270,897 132,132
6112 - Benefits 70,949 36,589 100,013 127,526 133,902
6220 - Minor Equipment/Furniture <$5k 1,180 150 500
6249 - Operating supplies 70,041 4,181 1,500 1,000 1,000
6340 - Memberships 19,186 16,177 17,100 12,000
6394 - Travel and Mileage 4,929 3,657 3,750 41,250 41,250
6396 - Meetings 943 1,002 3,500 2,100 2,100
6397 - Out-of-House Training & Conferences 1,536 85 4,500 1,500 2,000
6495 - Other Expense 1,980 100,000

Total 441,641 193,823 500,819 530,040 542,649




1 als 4Jj'«ddress. 2650 W. 29th Street 1
| | [ TGreeIey, Colorado 80631
| i | | |
| ; !Year Opened | 2009,
1 |Full-time Staff for budget year 3}
1 1 |Part-time Staff for budget year l
1 i jBuiIding Square Footage i 56,225 |
ASSOCIATE DIRECTORS

..'_.___

" The Associate Directors department assists the Executive Director in supervision and management of the district. That includes
supervising Branch Services and supporting Community Engagement.

BRANCH SERVICES

High Plains Library District {HPLD) serves more than 330,000 residents of Weld County and a small part of Boulder County and covers a
" geographic area of almost 4,000 square miles. Our mission of helping build community is carried out by our well-trained staff and through
our strong collection of library materials.
Currently, HPLD offers approximately 675,000 items to its patrons. The district strives to provide a collection that balances viewpoints
across a broad spectrum of opinions and subject matter in formats suitable to a variety of learning and recreational interests and skills. i
Our locations offer a wide selection of materials including children, teen, and adult fiction and non-fiction materials in print, audio, video,
and electronic farmats [CDs, DVDs, e-books, and downloadable audio books). The district also provides a collection of magazines, journals,
and newspapers, and subscribes to more than 80 paid subscription databases, most of which can be accessed from any computer with
Internet access. Launchpads are also included in the district’s digital collection. These pre-loaded tablets for kids are designed with a
simple, easy-to-use interface, and come loaded with age-appropriate games and apps. In additton, the district provides Wonderbooks and
VOX boaoks, which are children’s print books with a pre-loaded audiobook player attached. |
High Plains Library District strives o provide current technologies within the libraries as well as in computer centers througheut our
service area. At a minimum the district provides access to the catalog, subscription databases, the Internet, and current computer
~ applications.
Computers within the libraries are used by staff to teach classes to the public on a variety of computer-related topics, as well as by the
public for research and personal computer use. In addition, each of the district’s libraries provides Wi-Fi connectivity without charge to
the user. L
As an extension of traditional service, each library hosts a variety of programming for all ages that encourages reading, literacy, education,
skill development, cultural and social diversity, and fun. These programs are provided free of charge to attendees.
The district maintains a strong commitment to long-term envirgnmental sustainability. During new construction and facility upgrades, the
district makes every effort to reduce consumption of resources as well as use our existing resources wisely

Community Engagement is a coordinated effort made by the District to: !

Bring services and programs to the community members both inside and outside of the walls of our facilities and satellite locations;

inclusive of in-person interactions, vehicle-based delivery, virtual presence {using social media sites), and use of communication tools such

as phone, email, and chat,

Partner with community agencies to support community-wide success. -
Identify opportunities for staff to represent the High Plains Library District as an engaged resource at various community events.

Learn about the needs and priorities of community members through market research, community assessments, and conversations.

Share the information learned with stakeholders within the district and appropriate external stakeholders.

Use the infarmation learned to focus and prioritize services and experiences most important and relevant to community members,

Assess and measure the impact of our work for the purpose of better aligning our efforts to best support community success, —

- —+ o+ 5 — |-
| |
t

01-xxxx-50-03 Associate Directors

| l [ YD, Budget

. . | scweizas |ompmes | s | ww
6110 - Salaries ! 307,007_ 154,095 304,544 | 437,369 459,237
6112 Benefis, l 73657, 36281 Lizea) 161627}, ‘59'913|.
16220 - Minor Equipment/Furniture <$5k | — . | ss2as| an03s | 200
6249 - Operating suppies | 259 1040 aves|  wes|  wens|
6310 Postage _ | | | e 0 10
_6340 Membershi_ps | 210 a5 | 450 450 450
6358  Programs | 163,884 | 147,105 234,725 257,876 | 241,900
6372 Professional Contracts | 10,481 ! 6,761 13,040 13,160 13,160
6389 - Repair maint. - other equipmant | | 33 7,000 7,000 10,000
6394 - Travel and Miteage , 1133 437 1,020 L200| 1200
6396 - Meetings . | 7 2000 2000 2000
6495 - Other Expense N 619 100,000 70,000 100,000

Tml! 556,698 356,296 852,330 1,001,852 1,036,000 !




Address: 2227 23rd Avenue
Greeley, Colorado 80634

Year Opened 1985
Full-time Staff for budget year 12
Part-time Staff for budget year 10
Building Square Footage 30,672

Centennial Park Library
Centennial Park Library serves neighborhoods near central Greeley, The 30,000 square foot facility can house up to 80,000 items and offers
48 public access computers, The library includes a computer commons lab with a separate computer classroom for technology classes. The

building contains four study raoms, a conf e room, a o ity rmeeting room, and a space for teens, which includes their own
computers and video games. The public is encouraged to visit our seed library to take home free packets of seeds. On the way out, our
thriving pollinatar-friendly garden provides inspiration for gargens at home,

The Centennial Park library remodel was completed in 2024, Some exctng changes include new features to the children’s area, including a
re-envistoned story time area, and new art mural by local artist, Betany Coons. Xids can explore the space to find a painted animal or plant
for each letter of the alphabet. Colorful new furaiture, carpet and paint give the library a fresh and modern look, On the lower level, a water
vapor fireplace sets a cozy mood for quiet reading. The genealogy collection, once housed on the lower level, was moved to LINC.

01-x00-10-00 Centennial Park

L | Actual 2025 | 6 | | 2028

6110 - Salaries 1,261,415 617,618 1,308,485 1,334,655 1,401,388

ISI]Z - Benefits 118,806 148,167 484,139 493,822 518,514
ISZZO - Minor Equipment/Furniture <$5k 2,340 5,662 9,406 6,150 7,300
I6249 - Operating supplies 18,747 8,155 19,400 19,600 20,300
I63 10 - Postage 22 104 330 300
I6340 - Memberships 50 500 500 500
I6362 - Electric 47,898 19,432 40,000 40,000 41,000
|6364 - Water and sewer 7,824 3,051 8,000 8,000 8,000
I6365 - Natural gas 6,677 4,222 12,000 12,000 13,000
|6369 - Disposal Services 8,527 4,975 10,000 10,000 12,000
6379 - Professional Cantracts 68,369 35,6097 74,300 74,260 83,200
6385 - Repair maint. - office equipment X 2,000 - -
5394 - Travel and Mileage 475 187 1,085 203 203
5396 - Meetings 30 600 480 500

6952 - EquiE’lurnilure-nvar $5000 . 17,209 | =l
Total] 1,742,180 847, 166 1370003 | 2,016970 | 2,106,305




Address: 1939 61st Avenue
Greeley, Colorado 80634

falht AL

FARR REGIONAL LiBRARy " : Year Opened 2002
: Full-time Staff for budget year 15

Part-time Staff for budget yeal 14

Building Square Footage 38,386

Farr Regional Library
Farr Regional Library serves a dual role as both a community library and a resource library for the northern area of the High Plains

Library District. The 38,000 square foot facility has a collection size of approximately 84,000 items and is equipped with 30 public
computers.

Through its building design, the library has a variety of spaces that meet the diverse needs of the community including areas for
collaboration, meetings, and quiet study. The library offers a café/vending area, a flex meeting room for impromptu meetings and
collaborative work, community reading and study rooms, a large children’s area, a separate teen area, and numerous informal seating
areas. The Farr Regional Library features eight custom stained-glass windows commissioned by local artist Carolyn Stuart, a fireplace
with a comfortable reading area, a small conference room, and a large meeting room.

Farr Regional Library also serves as the home for the Virtual Library. Virtual Library staff assist those who prefer online or phone-
based services. Through phone, email, and chat, trained library staff find online-based resources, request items, renew items,
troubleshoot e-book questions, sign up for programs, help with reserving a meeting room, create district preloaded library cards, and
much more,

01-xxxx-15-00 Farr

_Expense Account S - J i :
6110 - Salaries 1,455,644 684,850 1,619,230 1,651,615 1,734,196
6112 - Benefits 467,691 223,340 599,115 611,098 641,653
6220 - Minor Equipment/Furniture <$5K 2,770 1,665 2,000 10,178 10,000
6249 - Operating supplies 8,848 5,876 11,000 13,750 14,750
6310 - Postage 50 50 50
6340 - Memberships 1 300 400 400
6362 - Electric 78,412 22,916 50,000 50,000 51,000
6364 - Water and sewer 35,492 7,653 20,000 20,000 22,000
6365 - Natural gas 9,556 5,544 12,000 12,000 12,000
6369 - Disposal Services 9,998 5,167 10,000 10,000 12,000
6379 - Professional Contracts 163 234 200 200 1,700
6389 ' Repair maint. - other equipment 2,000 18,500 5,000
6394 - Travel and Mileage 87 267 140 300 300
6396 - Meetings 600 600 600
6952 - Equip/furniture-over $5000 17,000
Total 2,068,662 957,512 2,343,635 2,398,691 2,505,649




Address: 1 Park Avenue

Eirestone, Colorado 80504
Year Opened 2008
Full-time Staff for bucdget year 11
Part-time Staff for budget year 12
Bulding Square Footage 35,448

Carbon Valley Reglonal Library

Carbon Valley Regional Library serves as both a community hub and a resource center for the southwest region of the High Plains
Library District. Spanning 35,400 square feet, the facility houses up to 150,000 items and offers 27 publc access computers to meet
the diverse needs of its patrons,

The library features a wide range of welcoming and functional spaces, including two community meeting rooms, four study rooms, a
makerspace, a coty fireplace area, a dedicated chidren’s storytime room, teen and tween areas, an outdoor patio, calé, a nature
teail, pollinator garden, and a gated outdoor play space.

The library is an integral part of the Carbon Valley community and partners with the local Chamber of Commerce, area
municipalities, and schools to support and advance the district’s mission,

0Q1-xxxx-20-00 Carbon Valley

6110 - Salaries 1,189,323 575,400 1,260,929 1,286,148 1,350,455

I6112 - Benefits 334,707 150,426 466,544 475,875 499,668
IGZZD - Minor Equipment/Furniture <55k 13,335 2,931 13,311 12,525 6,525

6249 - Operating supplies 14,427 8,113 17,580 18,500 19,000

6310 : Postage 100 100 100

6340 - Membershigs ~ 95 40 1,050 700 700

6362 - Electric 54,412 21,544 50,000 50,000 51,000

65364 - Water and sewer 9,192 6,644 10,000 10,000 10,000

5365 - Natural gas 13,695 3,679 15,000 15,000 16,000

6369 ' Disposal Services 15,065 8,245 15,000 15,000 16,000

6379 - Professional Contracts 1 | - i 5,900 | 5,900 | 5,900 |
6389 - Repair maint. - other equipment 5,000

6394 - Travel and Mileaﬁe 2,804 700 3,500 3,800 3,800

16396 - Meetings 295 28 800 200 200

|6520 - Eguipment Rentals 390

L Tatal 1,647,740 777,750 1,864,714 1,894,748 1,979,948




Address: 501 8th Avenue
Greeley, Colorado 80631

Year Openad 2023
Full-time Staff for budget year 21
Part-time Staff for budget year 12
Building Square Footage 63,960

LINC

LINC (Library Innovation Center), a 63,000 square foot building that represents the next iteration of the High Plains Library District
opened May 13, 2023, Built at the old Greeley Tribune site in downtown Greeley, the state-of-the art building features a fully
equipped makerspace with 3D printers, laser engravers, cri-cuts, and a sublimation printer, an industrial room with woodworking
equipment, a large innovation workspace, a fiber arts studio, a quiet reading room, an art studio, a recording studio, a podcast room,
an atrium with an indoor/door fireplace, and a board room. LINC houses the High Plains Library District’s Local History and Genealogy
Collection, which was previously located at Centennial Park Library.

Plentiful opportunities for children and teens exist at LINC. The mezzanine level showcases a dynamic, hands-on learning Children’s
Exhibit that physically connects to the two-story large-scale interactive installation by nationally renowned artist Wes Bruce. The
Children's library features a Hobbit Door that welcomes families into the Sterytime room. Older kids and teens can take advantage of
the gaming room next door to the Children’s Library.

There is no shortage of community spaces in the building. There are 5 study rooms, 5 meeting rooms, 2 collaboration spaces, 2
computer classrooms, 3 general classrooms. The event space, which holds up to 200 people, features 2 projectors with large screens
and a built-in platform for presenters. More than 50 computers are available throughout the building and LINC's materials collection
can expand to 100,000 items.

At LINC, individuals can transform information into knowledge while developing and sharing skills and ideas in a sensory rich,
experience driven, creative environment. A community catalyst for workforce development, STEM education, and future innovation,
LINC is a place where creativity and possibility comes to life.

01-xxxx-35-00 LINC - Library INnovation Center

ul

6110 - Salaries 1,705,572 982,434 2,288,840 2,354,953 2,472,701
6112 - Benefits 482,607 294,393 846,871 871,333 914,899
6220 - Minor Equipment/Furniture <55K 10,172 7,040 11,327 7.979 1,500
6249 - Operating supplies 60,124 20,197 59,500 59,500 59,500
6310 - Postage 1) 88 33
6340 - Memberships 196 400 400 400
6362 - Electric 72,144 74,001 80,000 130,000 132,000
6364 - Water and sewer 16,206 10,185 20,000 20,000 21,000
6365 - Natural gas 32,359 18,638 36,000 36,000 40,000
6369 ' Disposal Services 20,712 11,151 22,000 22,000 25,000
6379 - Professional Contracts 111,346 57,838 116,311 116,311 116,311
65389 - Repair maint. - other equipment 1,758 12,000 12,000 12,000
6394 - Travel and Mileage 585 712 2,320 2,250 2,250
6396 - Meetings 327 226 600 600 600

Tatal 2,514,108 1,476,815 3,496,257 3,633,414 3,798,249




Year Opened 1985
Full-time Staff for budget year 13
Part-time Staff for budget year

Building Square Footage

Outreach Services

The Outreach Department serves as an extension of High Plains Library District by delivering services and programs to
patrons and communities unable or unwilling to use library facilities. The department operates in cooperation with
the libraries throughout the High Plains Library District.

The Outreach Department provides popular materials in various formats, reading readiness training, materials and
services for families, and programming. These services are provided to schools, daycare centers, preschools, families,
assisted living centers, and senior centers in areas where geographic, economic, linguistic, and other barriers hinder
access to a library. Outreach services are delivered through Mobile Services and Qutreach Services.

Mobile Services staff focus on bringing services and programs out into communities throughout the district with the
purpose of making the library a visible, valuable service without the expectation that patrons will be expected to enter
a facility. Service delivery includes providing popular materials in various formats and through programming,
storytimes, and events. The Mobile Services staff operates three mobile units. One unit, a bookmobile, serves as a
mobile library, carrying a collection of approximately 5,000 books and non-print materials to schools and
neighborhoods. The second and third units provide mobile library services to early childhood facilities and senior
centers by bringing carts of books along with staff who host lobby stop and in-classroom services and programming.
The units have access to the entire High Plains Library District collection.

Qutreach Services consists of Qutreach Librarians who are centrally located and work throughout the library district to
bring services out into the community through identified organizaticnal partners and to build bridges to connect new
populations with the library facilities and services. They are additionally tasked with creating connections and filling
gaps in our community between the library and our underserved communities and communities that face barriers to
library service. OQutreach Librarians also develop community-wide programs.

01-xxxx-40-00 Outreach

' I| VL ; “‘i." | ~ Budget ] "
| Actuaizozs | e/so2026 | a0 |
6110 - Salaries 922,506 471,949 1,122,160 1,144,603 1,201,833
6112 - Benefits 322,128 260,834 415,199 423,503 444,680
6220 - Minor Equipment/Furniture <55k 11,452 515 7,000 10,500 10,500
65249 - Operating supplies 9,062 741 13,000 11,500 12,000
6310 - Postage 16 50 32 32
6340 - Memberships 453 145 650 650 700
6379 - Professional Contracts 68,819 9,685 75,021 75,021 79,021
6380 - Gasoline, Motor Qil, Lubricants 5,197 2,468 10,000 9,000 10,500
6384 - Repair maint. - vehicles 28,768 21,100 49,200 45,770 44,200
6394 - Travel and Mileage 11,216 2,487 8,000 9,000 9,600
6396 - Meetings 328 37 500 1,000 1,250
6530 - Lease / Rental 41,405
6952 - Equip/furniture-over $5000 750,000
Total 1,421,334 769,977 1,700,780 1,730,579 | 2,564,316




Address: 13815 Chaparral Street
Mead, Colorado 80542

Year Opened 2026
Full-time Staff for budget year 6
Part-time Staff for budget year 4
Building Square Footage 13,589

Mead Library

HPLD's newest library provides library services to the residents of Mead and the surrounding area. This community library opened in
October 2026 and holds up to 21,000 items. The 13,500 square foot facility provides public access computers, Wi-Fi, printing,
scanning, and faxing. The library is designed to offer a variety of spaces to meet the diverse needs of the community, including a
community meeting space, a children’s room with a feature wall and a fireplace, an outdoor patio, 2 study rooms, a teen space, and a
flex space where makerspace programming is provided.

Views off to the West showcase the mountains and the palette and design elements of the library draw inspiration from the
agricultural history and natural beauty of the area.

01-xxxx-45-00 Mead Library

2028

6110 - Salaries 39,201 429,108 700,007 735,007
6112 - Benefits 7,403 158,770 255,003 271,953
6220 - Minor Equipment/Furniture <55k 7,500 10,600 2,000
6249 - Operating supplies 30 16,500 17,500 17,500
6310 - Postage 100 100 100
6340 - Memberships 700 700 700
6362 - Electric 311 10,000 10,000 17,000
6364 - Water and sewer 1,097 7,500 7,500 12,000
6365 : Natural gas 2,197 9,000 9,000 15,000
6369 - Disposal Services 5,000 5,000 8,000
6379 - Professional Contracts 200 200
6389 - Repair maint. - other equipment 500 500
6394 - Travel and Mileage 725 3,000 3,750 3,750
6396 - Meetings 100 800 600

Total - 50,964 647,278 1,024,460 1,084,310




Address: 2650 W. 29th Street
Greeley, Colorade 80631

Year Opened 2026
Full-time Staff for budget year 1
Part-time Staff for budget year 3
Building Sguare Footage 8,200

HPLD Library & Archive

To meet the needs of the growing Greeley/Evans communities, HPLD constructed a library and an archive housed in a new annex
attached to the current administration building. The library and archive opened June 27, 2026.

The facility is 8,200 square feet, with the library holding around 3,500 items and the archive housing HPLD's Institutional
Collection and the historical collection of the Greeley Tribune newspapers donated to HPLD when the District renovated the
Greeley Tribune building into LINC: Library Innovation Center. The library provides public access computers, Wi-Fi, printing,
scanning, and faxing, a children’s nook — for storytime, and 2 study rooms. Also included is a digitization station, where the public
can digitize photographs and slides, as well as audio cassettes and VHS tapes.

01-xxxx-46-00 HPLD Library and Archive

¥

6110 - Salaries 12,482 116,302 205,990 216,290
6112 - Benefits 1,657 43,032 76,216 80,027
6220 - Minor Equipment/Furniture <$5k 1,464 4,250 2,000 3,000
6249 - Operating supplies 492 3,820 4,880 5,890
6310 - Postage 15 32 62
6340 - Memberships 250 250 250
6362 - Electric 2,500 2,500 5,000
6364 - Water and sewer 1,500 1,500 3,000
6365 - Natural gas 2,000 2,000 4,000
6369 - Disposal Services 1,500 1,500 3,000
6394 - Travel and Mileage 221 2,300 1,050 1,120
6396 - Meetings 37 140 550 650

Total - 16,353 177,609 298,468 322,289




Address: 400 Powers Street
Erie, Colorado 80516

Year Opened 2007
Full-time Staff for budget year 9
Part-time Staff for budget year 17
Building Square Footage 26,500

Erie Community Library

€rie Community Library is 3 neighborhood library that holds up to 65,000 items. The 26,500 square foot facility provides 18 public
access computers and features a living room with a fireplace, two outdoor patios, a makerspace, four study rooms, and a large event
space/meeting room that can be divided into two spaces, one of which is publicly reservable.

To meet the needs of the growing Erie community, the library underwent a renovation in 2020 and added 6,500 square feet to create a
makerspace, enlarge the children’s storytime room, increase the number of study rooms and meeting spaces, and relocate and
remodel the teen area to include room for collaboration, gaming, and hanging out. The project also expanded the patron parking lot.
The four additional study rooms help serve the needs of tutors and students who were previously using library open areas to work,
allow groups to collaborate in separate spaces, and provide quiet space for study and work, The larger storytime room can
accommodate twice as many adults and children as before and provides a larger area for play and learning after storytimes. The
makerspace houses a laser cutter, 3D printer, die cut machine, and several sewing machines for skills-based learning, STEM activities,
and arts and craft activities for all ages. The larger meeting spaces enable the community to make twice as many room reservations for
larger numbers of people than previously.

01-xxxx-71-00 Erie

6110 - Salaries 1,259,846 520,813 1,140,060 1,176,085 1,234,890
6112 - Benefits 332,229 160,672 421,822 435,152 456,909
6220 - Minor Equipment/Furniture <55k 25,403 31,522 39,500 39,884 19,000
6249 - Operating supplies 15,518 6,707 15,900 20,000 20,000
6310 - Postage 15 100 100 100
6340 - Memberships 320 400 450 615
6362 - Electric 36,974 17,385 36,000 36,000 37,000
6364 - Water and sewer 10,538 3,026 16,000 16,000 16,000
6365 - Natural gas 4,833 234 8,000 8,000 2,000
6369 - Disposal Services 2,040 1,018 4,000 4,000 5,000
6394 - Travel and Mileage 1,935 793 3,480 4,200 4,200
6396 - Meetings 150 400 400
6952 - Equip/furniture-over 55000 6,900

Total 1,689,651 742,174 1,692,312 1,740,272 1,802,114




Address: 332 3rd Street

Kersey, Colorado 80644

Year Cpened 2021
Full-time Staff for budget year 3
Part-time Staff for budget year 1
Building Square Footage 4,040
Kersey Library
_ To meet the needs of the growing Kersey community, the library renovated a location within the heart of the community, right next
to Kohler Park. This location is 4,000 square feet and can hold 5,600 items. It offers public access computers, Wi-Fi, printing,
scanning and faxing, and one children’s computer with age-appropriate learning activities and games. The library hosts a variety of
programs for all ages that encourage reading, literacy, education, and diversity with a focus on skills-based learning/training. There is
one public study room available for reservation.
In addition to adult book clubs, Kersey Library services include a summer reading program, a free lunch program in conjunction with
the Weld Food Bank, and afterschool programming for children. The library is an important part of the Kersey community and
partners often with the Town of Kersey to carry out the district’s mission.
01-xxxx-72-00 Kersey Library
6110 - Salaries 156,269 85,021 162,728 165,983 174,282
6112 - Benefits 34,877 26,300 60,209 61,414 64,434
6220 - Minor Equipment/Furniture <$5k 128 1,906 3,100 6,450 1,250
6249 - Operating supplies 2,589 1,250 3,725 4,190 4,770
6310 - Postage 32 32 32
6340 - Memberships 150 200 250
6362 - Electric 3,655 1,874 4,000 5,000 5,000
6364 - Water and sewer 1,022 536 2,000 2,000 2,000
6365 - Natural gas 1,301 769 2,500 3,000 3,000
6369 - Disposal Services 4,168 2,341 4,000 4,000 4,000
6394 - Travel and Mileage 255 368 735 1,200
6396 + Meetings 550 700 800
6952 - Equip/furniture-over $5000 7,500
Total 204,264 124,365 243,729 261,669 259,368




3700 Golden Street
Evans, Colorado 80620

Address:

Year Opened 2014
Full-time Staff for budget year 3
Part-time Staff for budget year 7

Building Square Footage 13,806

Riverside Library & Cubtural Center

Nestled in the heart of Old Town Evans, the Riverside Library & Cultural Center is more than just a library — it's a lively community hub
serving neighborhoods throughout Evans and beyond. Spanning 18,500 square feet, this vibrant space combines the power of knowledge
with cultural enrichment, all under one reof,

With room for up to 30,000 items and 21 public computers, Riverside Library offers something for everyone — whether you're here to
research, relax, study, or explore. Inside, you'll find a welcoming mix of collaborative spaces, private study rooms, and cozy nooks. Four
dedicated study rooms, a warm fireplace, plenty of casual seating, and a versatile multi-purpose room for library pregrams help support a
wide range of needs and activities, Visitors also enjoy access to free Wi-Fi, public computers, printing services, and a full calendar of

engaging programs for children, teens, and adults.
The cultural center, operated by the City of Evans, brings even more value to the community. It features spacious, fully equipped meeting

rooms, fascinating local history exhibits, and city office spaces. Just outside, a beautiful plaza and a playful children’s area invite families
and neighbors to gather, connect, and enjoy the outdoors.

Whether you're here to learn, meet, create, or just unwind — Riverside Library & Cultural Center is youwr community’s plage 1o grow.

01-xxxx-73-00 Riverside Library & Cultural Center

Planned
uni uat 20 0.
6110 - Salaries 821,110 399,198 989,693 1,009,487 1,059,961
6112 - Benefits 237,811 118,650 366,186 373,510 392,186
6220 - Minor Equipment/Furniture<$5k 6,119 15,000 15,000 15,000
16249 - Operating supplies 8,369 3,464 12,400 12,600 12,600
6310 - Postage 156 146 261 261
6340 - Memberships 125 200 200 200
6362 - Electric 25,029 6,356 22,000 22,000 25,000
6364 - Water and sewer 8,001 381 8,000 8,000 8,000
6365 - Natural Gas 5,161 2,571 8,000 8,000 10,000
6369 - Disposal Services 4,474 2,106 5,000 5,000 6,000
65385 - Repair maint. - office equipment 400 400 400
6394 - Travel and Mileage 57 400 400 400
6396 - Meetings 262 69 400 400 400
6952 - Equip/furniture-over $5000 7,030
Total 1,123,522 532,977 1,427,825 1,455,258 1,530,408




Addenii 402 Chatoga Avenug

Grover, Colorado 80729
Year Gpened 2024
Full-time Staff for budget year
Part-time Staff for budget year 2
Building Square Footage 1,792

o

Grover Library

HPLD opened a library facility for the residents of Grover and the surrounding area in November 2024 The library i2 located an
land donated by the Town of Grover in a building that 13 approximately 1,792 square leet. The facility includes a small library
collection of around 1500 items, computer aczess and printing, and a smail caommunity ream lor meetings. Additionally, HFLD
offers many programs and cpportunities for engagement and enrichment in the region that otherwise does nat have many
community meeting places.

01-w0cx-74-00 Grover Library

6110 - Sadaries 58,459 29,665 85,745 87,460 91,833
'SIIZ Benelits 18,544 12,329 31,726 32,360 32,142
6220 - Minor Equipment/Furniture <$5k 349 267 1,000 1,000
6249 Dperati! supplies 1.199 607 3,385 3,000 3,000
B310 - Postage 461 500
6340 - Memberships 100 100
6362  Electric 5,673 2,107 6,000 5,000 5,000
6364 - Water and sewer 1,160 625 3,000 3,000 3,000
6365 « Natural gas 1,207 522 5,000 5,000 5.000
6369 - Disposal Services 3,281 1,731 2,000 2,000 2,000
6394 - Travel and Mileage 318 238 1,000 1,000
6396 - Meetings 880 510
I Tatal 90,190 48,091 140,297 140,930 141,975




Address: 2650 W. 29th Street
Greeley, Colorado 80631

Year Opened 2009
Full-time Staff for budget year

Part-time Staff for budget year

Building Square Footage 56,225

DISTRICT SUPPORT SERVICES

District Support Services is responsible for the operation of the branch library system, long range planning, and
oversight of centralized services to all branch and member libraries. Together the District Support Services departments
including the Executive Director, Associate Director, Community Relations and Marketing, Information Technology and
Innovation, Human Resources, Finance, Foundation, Facilities, and Collection Resources Departments provide
leadership and management services to support district operations.

01-xxxx-50-51 Administration

Y T e dget
psomzs | ne

1 L all LT _2028

6136 - Workers' Compensation 76,297 95,025 115,000 115,000 120,000
6220 - Minor Equipment/Furniture <55k 166
6249 - Operating supplies 1,488 5,332 6,500 6,500 6,500
6310 - Postage 50
6340 - Memberships {25)
6362 - Electric 28,620 16,143 55,000 55,000 57,000
6364 - Water and sewer 5,635 6,660 20,000 20,000 21,000
6365 - Natural gas 6,244 5,147 20,000 20,000 22,000
6369 - Disposal Services 19,122 12,536 30,000 30,000 32,000
6379 - Professional Contracts 107,234 23,304 425,600 75,600 450,600
6398 - Treasurer's fee 809,767 767,325 935,550 805,000 940,000
6495 - Other expense 3,075 2,400
6510 - Insurance 203,374 241,541 240,000 280,000 300,000
6985 - Lease 55,287

Total 1,316,284 1,175,413 1,847,700 1,407,100 1,949,100




Address: 2650 W. 29th Street
Greeley, Colorade 80631

Year Opened 2009
Full-time Staff for budget year 10
Part-time Staff for budget year 1
Building Square Footage 56,225

Community Relations and Marketing (CRM) Department

CRM is responsible for ensuring consistent messaging for all communications, marketing, advertising, and public
relations functions as overseen by the HPLD Executive Director. As the High Plains Library District’s brand
ambassador, CRM represents HPLO with one voice, one message, and through presenting a trustworthy presence in
our community.

CRM enhances the district’s brand and visual presentation by identifying and supporting best practices in
merchandising, establishing and maintaining partnerships, and strategically identifying areas with market penetration
potential for patron growth,

CRM actively supports districtwide efforts as directed by the Executive Director based on conversations with the
Member Directors and Boards. Within this framework, CRM:

Provides the community with consistent and accurate information about library policies, procedures,
programs, and services.

Creates advertising campaigns that enhance and build the HPLD brand.

Coordinates market research and analyzes local needs.

Openly communicates with local media that serve the various district communities.

Coordinates all press releases, columns, press conferences, media kits and information packets that
are distributed to increase awareness and knowledge about High Plains Library District.

Serves as the hub of all communication throughout High Plains Library District.

Manages the social media presence of the High Plains Library District.

Provides collateral material and everyday tools to assist staff. Edits the content, appearance and
usability of external and internal communications including promotional materials, publicity
campaigns, and other tools in order to ensure that the desired message is communicated, and the
desired image is presented.

Collaboratively manages the web page to ensure a clean organized design is presented and the
content is accurate and up to date.

The HPLD Events and Experiences Team is part of CRM that markets HPLD and its services by attending events.
Events and Experiences staff operate the Pop-Up Library, a Ford F250 with a custom box that opens to display library
materials available for checkout onsite. They combine point-in-time collections with targeted patron experiences to
generate a lifelong connection with the library.

O1-000-50-53 Community Relations and Marketing

oun 0: 0

6110 - Salaries 639,750 333,383 739,653 787,508 826,883
6112 - Benefits 197,385 103,920 273,672 291,378 305,947
6220 - Minor Equipment/Furniture <55k 3,998 15,428 12,450 7,000 7,000
6249 - Operatirﬁ supplies 13,172 17,055 54,500 62,500 64,500
6310 - Postage 78 2,500 500 500
6320 - Printing 25,113 13,047 36,000 50,000 51,000
6340 - Memberships 5,793 17,195 11,050 13,050 13,050
6345 - Public Relations 101,126 67,199 104,775 117,675 117,675
6379 - Professional Contracts 7,164 2,882 28,650 231,850 231,850
6394 - Travel and Mileage 1,655 1,068 2,000
6396 - Meetings 1,703 731 1,000 6,000 6,000

Total 996,859 571,986 1,266,250 1,567,461 1,624,405




Address: 2650 W. 29th Street
Greeley, Colorado 80631

uy

A ahy
?Wﬁ Year Opened 2009
%' A Full-time Staff for budget year 10
@' Part-time Staff for budget year

Building Square Footage 56,225

Information Technology and Innovation Department

The Information Technology and Innovation (ITl} Department supports all technology
solutions and facilitates process improvement throughout the District. The department key processes include;

Assessing, determining and providing best fit technology and process solutions
Maintaining an available and responsive infrastructure

Providing responsive support services

Improving process maturity throughout the District

Ensuring access to needed information and knowledge

01-xxxx-50-54 - Information Technology and Innovation

et Budget | Planned
2026 2027 J[._._ 2028

6110 - Salaries 960,857 478,792 998,431 1,018,400 1,069,320
6112 - Benefits 324,978 168,669 369,419 376,808 395,648
6220 - Minor Equipment/Furniture <$5k 9,937 1,110 7,600 7,600 8,360
6249 - Operating supplies 6,427 3,120 11,124 12,000 13,200
6340 - Memberships 154 660 11,449 11,799 12,979
6367 - Phones 396,226 251,924 600,000 730,473 766,997
6369 - Disposal Services 3,369 731 5,043 6,000
6379 - Professional Contracts 36,686 41,133 83,683 87,575 91,954
6385 - Repair maint. - office equipment 239,376 144,487 394,370 432,800 476,080
6387 - Repair, maint., replacement / computer 1,008,453 564,031 1,079,090 862,250 862,250
6388 - Repair maint. - on-line computer 311,784 301,363 424,132 449,368 494,305
6389 - Repair maint. - other equipment 100,605 16,924 102,500 185,545
6394 . Travel and Mileage 9,988 1,425 34,320 12,480 12,480
6396 - Meetings 144 146 400 400
6397 . Qut-of-House Training & Conferences 3,420
6480 - Software 485,676 304,022 800,244 827,170 951,245
6520 - Equipment Rentals 11,973 7,431 6,000
6954 - New Computers & other technology 973,069 274,360 483,000 1,745,000 190,000

Total 4,879,742 2,563,748 5,410,405 6,765,668 5,345,218




Human Resources Department

Address: 2@ WL Zglh Elfﬂt
Greeley, Colorado 80631

Year Opened 2009

Full-time Staff for budget year 4

Part-time Staff for budget year

Building Square Footage 56,225

The Human Resources Department provides leadership, direction, and support to Ebraries by facilitating compliance,
partnering strategically, and advocating for employees, The department is respansible for administering talent
acquisition, learning and development, total rewards, organizational development and effectiveness, employee
relations, diversity and inclusion, and labor taw compliance

Human Resources promotes a workplace culture encouraging employees to:

Focus on the patron
Take initiative

Contribute to a positive work environment

Think strategically and systemically
Pursue personal development
Continuously improve

01.-3000t-50-55 Human Resources

6110 - Salaries 373,397 190,102 425,059 433,560 455,238
|6112 - Benelits 126,482 66,593 157,272 160,417 168,438
|6220 - Minor Equipment/Furniture <55k aQ 1,000 3,000 3,000
|5249 - Operating supslies 359 921 4,000 2,500 3,000
|5310 - Postage 116 111 111
IE - Memberships 12,705 9,317 _8_,'3‘52 LSS?_. = _8_,815 ]
|6345 - Public Relations 11,488 10,059 13,041 13,672 14,730

6379 Professional Contracts 178,790 61276 222,070 270,240 270,240
16387 : Repair, maint., reglacement / computer 2,348
|_6393 - Tuition Reimbursement 1 29,240 10,797 25,000 31,250 32,500

6394 - Travel and Mile*e 912 314 1,400 1,500 1,500
|6395 - In-House Training 93,913 15,710 95,000 81,400 81,400
6396 - Meetings 200 200 200
|6397' + Out-of-House Conference & Meetings 36,905 29,004 101,000 90,000 40,000
|6495 - Other Expense 71
I Total | 867,226 394,183 1,053,291 1,096,399 1,129,232




Address: 2650 W, 29th Street

@ Greeley, Colora
J &
Year Opened 2009
a ‘*-; Full-time Staff for budget year 2
Part-time Staff for budget year

Q’f' X)\$ Building Square Footage 56,225

Finance Department
The Finance Department is responsibie for the general accounting functions of the High Plains Library District

including:

Actounting Procedures - assure compliance with applicable laws and policies governing the reporting of financial
transactions, provide timely and accurate information, record all resources and assets by adhering to Generally
Accepted Accounting Principles {GAAP] applicable to fund accounting, preparation of the Annual Comprehensive
Financial Report and the coordination and preparation of the annual Budget document.

Payroll - ensure proper and accurate payment to ermployees and payment of payroll liabilities,

Accounts Payable - process payments for goods and services.

Cash Management - provide general cashiering operations, maintain banking relationships, and manage
investment of district funds.

Fiscal Reports - prepare bank reconciliations, general ledger account reconciliations, and reports for use in
analyzing various financial functions of the High Plains Library District.

Procurement Cards - administer a procurement card program to facilitate district purchases as well 3s monitoring
the program and payment of monthly statements.

O1-xx¢-50-56  Finance

Salaries 222,493 108,950 222,362 226,809 238, 149

6110
I6112 - Benefits 73,568 41,340 82,274 83,919 88,115
|6205 -Bank Service Charges 1,141 703 1,560 2,160 2,400
r6249 - Operating supplies 303 300 750 800 800
I6310 : Postage 1,125 1,250 1,250_-
I6340 Memberships 2,835 519 1,320 1,540 1,540
I6375 : Professional Contracts 106,721 71,197 133,155 137,185 138,895
6394 - Trave! and Mileage 148 48 630 630 630
6396 - Meetings 108

Total 407,209 223,165 443,176 454,293 471,779




Address: 2650 W. 29th Street
I D Greeley, Colorado 80631

Year Opened 2009

=
’ l{ rl(_ | ](1 S Fulltme Staf for budget year s

: Part-time Staff for budget year
F()undatl(m
HPLD Friends & Foundation

Building Square Footage 56,225
The High Plains Library District Friends & Foundation is a separate 501(c)(3) nonprofit, established to support the programs and
services of the High Plains Library District. The Friends & Foundation’s mission is to build a community of library lovers through
increased collaboration, philanthropy, volunteer engagement, awareness, and advocacy for the libraries of the High Plains Library
District.
The Foundation’s assets and income are derived from the following activities:
Grant funding — mission-aligned funding for programming from private, family, corporate, municipal, and federal

grant sources
Individual gift soficitation, including planned giving
Corporate giving, including sponsorship for programs and events
Special events
Earnings from investments

The Friends & Foundation’s current funding priorities include HPLD's programming, community spaces, materials sharing.

Fundraising goals for 2027 inciude raising funds to sustain HPLD’s upcoming Workmobile through events like the Carnival in the

01-xxxx-50-57 Foundation

..... —_— ] - v".} = 1[
Expense Account -mmuw _6/30/2026 e{lh
6110 - Salaries 206,575 81,519 285,746 251,461 306,034
6112 - Benefits 75,043 19,513 105,726 107,841 113,233
6220 - Minor Equipment/Furniture <55k 123
6249 - Operating supplies 1,258 105 400 400 400
6310 - Postage 122 550 550 550
6320 - Printing 177 75 1,000 1,000 1,000
6340 - Memberships 922 1,800 1,088 1,088 1,088
6345 - Public Relations 35 1,000 1,000 1,000
6394 - Travel and Mileage 487 62 900 1,125 1,125
6396 - Meetings 96 31 750 750 750
6480 - Software 3,260 2,989
6495 - Other Expense 1,179 4,550 4,550 4,550
Total 287,976 107,395 401,710 409,765 429,730




Address: 2650 W. 24th Street

" Greeley, Colorado 80631
Year Opened 2008
Full-time 5Staff for budget year 7
Part-time Staff for budget year 1
Building Square Footage 56,225

Facilities Department
The Facilities Department has four primary functions:
To provide expert assistance in planning and construction of new and remodeled facilities
To provide equipment maintenance for all branches
To provide custodial services
To maintain the district's vehicles

In addition, the department also provides assistance, as requested, to the member libraries. Member libraries are part of the High
Plains Library District, but function independently and receive services from the district.

Planning and Construction - this department is supervised by the Executive Director, The expert assistance is provided by a Facilities
Manager, with support from the district's contracted Owner's Representative. These, along with others in the organization, work with
architects and contractors to construct and maintain the facilities that are appropriate for the community in which they are built.

High Plains Library District worked with an architect to develop a "prototype library.” The architects developed a "concept” that
represents the library brand, but then translates that into customized designs and square footage that meet local needs. HPLD used
the prototype library concept for the Mead library.

Equipment maintenance - this includes everything from major projects like HVAC and roofing to soap dispensers in the restrooms.
These services are provided by the Facilities Manager and Facilities Technicians. The department also utilizes contract labor for
projects beyond the scope of the Facilities Technician skills.

Custodial services - these are the typical routine services that ensure that the facilities are clean and inviting to the public. Some of
these services are provided by paid staff, and in other cases the services are contracted.

Grounds maintenance and landscaping services — these routine services ensure that the grounds around the facilities are safe,
functional, and appealing. Some of these services are provided by paid staff, and in other cases the services are contracted.

Safety and security services — ensure that the workplace is a safe environment for employees and visitors. Security services are
contracted for two of the libraries — Centennial Park and LINC.

HPLD vehicle maintenance - HPLD owns a fleet of seven vehicles. Facilities provides inspections, record keeping, and maintenance

01-xxxx-50-58 Facilities Services

6110 - Salaries 424,161 212,878 717,052 731,393 767,963
6112 - Benefits 112,237 59,685 265,309 270,615 234,146
6220 - Minor Equipment/Furniture <45k 10,000 10,000 10,000
6236 - Janitorial supplies 47,970 34,886 120,000 115,000 115,000
6249 - Operating supplies 14 21 1,000 2,000 2,000
6340 - Memberships 4,000 4,000 4,000
6379 - Professional Contracts 975,027 370,685 1,100,000 1,250,000 1,250,000
6380 - Gasoline, Motor Qil, Lubricants 1,151 118 10,000 25,000 25,000
6382 - Repair maint. - building 749,323 340,212 900,000 1,030,000 1,000,000
6383 - Repair maint. - grounds 514
6384 - Repair maint. - vehicles 12,000 {676) 8.000 20,000 20,000
6385 - Repair maint. - office equipment 30
6389 - Repair maint. - other equipment 29,986 8,355
6394 - Travel and Mileage 9,600 4,845 15,000 25,000 25,000
6520 - Equipment Rentals 1,394 2,000 3,000 3,000
6952 : Equip/furniture-over $5000 410,000 180,000 10,000
6980 - Capital Improvements 19,707,348 9,225,619 16,499,000 6,694,000 10,896,898
Total 22,069,361 10,258,022 20,061,361 10,360,008 14,413,007




Address: 2650 W. 29th Street

y Greeley, Colorado 80631

. Year Opened 2009
Full-time Staff for budget year 9
Part-time Staff for budget year 10

Building Square Footage 56,225

Collection Resources Department

The Collection Resources Department consists of Coliection Develepment, interlibrary Loan and Prospector, Bibliographic Services, Specialty
Checkout, and Archives. Together these units accomplish the processes necessary to make a wide array of materials available to the publicin a
timely, efficient, and cost-effective manner.

Collection Development selects and manages the collections and resources of the branch system in accordance with the Collection
Development Policies. The department, in collaboration with library managers and the Outreach manager, coordinates the management and
maintenance of the collection materials including books, magazines, and media. Digital collections include databases, eBooks, eAudio, and
streaming music and video. This centralized process provides cost effective efficiencies to build a quality collection that strives to balance
districtwide collection goals with local branch needs.

Interlibrary Loan and Prospector support the educational, recreational and information needs of High Plains Library District patrons through
resource sharing with other libraries. Interlibrary Loan/Prospector enables all High Plains Library District libraries to provide patrons with a
broad range of materials by supplementing existing collections. Interlibrary Loan and Prospector borrow and lend materials from various
libraries throughout Colorado and the United States

Bibliographic Services is responsible for ordering, receiving, processing and cataloging materials acquired by the district. Bibliographic Services
is responsible for maintaining the integrity of the data contained in the online catalog using Resource Description and Access standards (RDA).
This organization and description of materials is the foundation for other basic library services, such as circulation, materials management,
collection development, and acquisitions

Specialty Checkout maintains a collection of equipment and nontraditional library items. Because the equipment is often expensive and in
limited supply, use is restricted to resident patrons over the age of 18. Specialty Checkout manages patron reservations through calendar
based software, allowing patrons to reserve items such as taptops, hotspots, projectors, telescopes, and experience passes for a specific date.

The High Plains Library District Archive organizes, protects, preserves, and provides access to historical materials primarily pertaining to the
District for present and future generations. The District’s archive consists largely of two non-circutating collections: the Institutional Collection

and the Greeley Tribune Collection.

01-xxxx-50-59 Collection Resources

6110 - Salaries 946,657 443 646 1,448,732 1,521,169
6112 - Benefits 286,981 151,3% 525,520 536,031 562,833
6220 - Minor Equipment/Furniture <$5k 650 723 3,300 3,300 3,500
6249 - Operating supplies 1,546 1,696 9,400 9,000 9,400
6250 - Bib Processing Supplies 135,689 81,270 244,069 218,243 225,090
6310 - Postage 24,197 11,609 34,450 34,540 34,640
6340 - Memberships 50 400 400 400
6379 - Professional Contracts 374,746 209,152 426,400 416,300 430,000
6394 - Travel and Mileage 1,034 are 2,580 2,775 2,775
6396 - Meetings 100 100 100
6410 - Books 568,187 221,278 554,000 567,000 577,000
6425 - Newspapers & Periodicals 88,428 3,593 56,000 66,000 66,000
6430 - Ebooks 141,551 73,292 170,000 250,000 275,000
6460 - Compact Discs 36,046 21,981 42,000 42,000 42,000
6490 - DVD/BluRay 57,724 30,020 78,000 65,000 65,000
6495 - Other Expense 2,850 30,091 55,000 55,000 55,000
6496 - Electronic resources 725,871 586,382 750,000 1,064,000 1,166,000
6500 - Platform fees 13,405 11,600 13,350 13,950 14,650
65986 - Opening Day Collection 28,407 405,000 950,000

Total 3,405,652 1,906,515 4,789,894 4,792,371 6,000,557
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Budget String Coding - Numeric Sort

The following format is used for coding expenses for purchase order requisitions and for future
budgeting:

Fund Expense Location Department Project
Ooaqa - I [ o a0 - Oag - Oo0oaa
Definitions:

¢ Fund: A fiscal and accounting entity with a set of accounts recording revenues and
expenditures of the entity.

e Expenses: Charges incurred for operation, maintenance, supplies, equipment, etc to
benefit the current fiscal period.

e Location: Various branch location or member library designations associated with a two-
digit code.

e Department: A two-digit code associated with District Support Services departments.

¢ Project: A four-digit code associated with special expenditure categories.

Coding Examples

Example One: 01-6220-50-51

01=General Fund 6220=Minor Equipment 50=District Support Services 51=Administration

Example Two: 01-6249-10-00

01=General Fund 6249=Operating Supplies 10=Centennial Park 00=No Department
Example Three*: 01-6358-10-00-1001

01=General Fund 6358=Programs 10=Centennial Park 00=No Department

1010=Centennial Park Programs

*In most instances you will not need to code for projects unless you have expenses specifically related to
an item on the project list.




Schedule of Budget Codes

fund Expense Location ~ Department Project

a0 - O00o0 - 00 - 00 - O0o0oo
Location Codes Department Codes
10 Centennial Park 00 None
15 Farr 01 Board of Trustees
20 Carbon Valley 02 Executive Director
30 Lincoln Park 03 Associate Director
35 LINC - Library INnovation Center 51 Administration
40 Bookmobile 53 Community Relations & Marketing
45 Mead
46 DSS Library & Archive 54 Information Technology
50 District Support Services 55 Human Resources
70 Ault (Northern Plains) 56 Finance
71 Erie 57 Foundation
72 Kersey Library 58 Facility Services
73 Riverside Library & Cultural Center 59 Collection Development
74 Grover
75 Eaton
80 Fort Lupton
85 Hudson
90 Johnstown {(Glenn A. Jones)
95 Platteville

00 High Plains Library District

Program/Professional Contracts/Project Codes

Programs Professional Contracts

1010  Centennial Park 5010  Centennial Park

1015 Farr 5015  Farr

1020  Carbon Valley 5020  Carbon Valley

1039  Lincoln Park 5030 Lincoln Park

1071  Erie 5071  Erie

1072 Kersey 5072  Kersey

1073 Riverside Library & Cultural Center 5073  Riverside Library & Cultural Ctr.
8001  Outreach 8002  Outreach

Projects

2012  Riverside Library & Cultural Ctr.
2013  Lincoln Park

2014  Energy Performance

3513 Interlibrary Loan system

8501  Spell Grant



6000 Tax Distribution to Member Libraries

6010 Contingency / An amount budgeted for
expenditures that cannot be foreseen and planned
for in the budget process because of an
occurrence of an unusual or extraordinary event.

6105 Third Party Health Insurance Payment /
Insurance payment for COBRA insurance
coverage.

6110 Salaries / Wages paid to employees who are
employed by the District.

6112 Life/Disability Insurance / Premium paid for
short-term and long-term, life and disability
insurance coverage.

6136 Worker’s Compensation / Premium paid for
worker's compensation insurance policy to provide
medical care to employees in the case of a work
related accident.

6137 Dental Insurance / Premium paid for dental
insurance coverage as elected by employees.

6138 Medical Insurance / Premium paid for
medical insurance coverage as elected
by employees.

6139 Vision Insurance / Premium paid for vision
insurance coverage as elected by employees.

6140 Social Security / Social Security taxes paid
by the District on the employees’ behalf,

6144 Retirement/401A/457 Expense / Employee
paid contribution to the 401A mandatory and 457
elective retirement plan.

6145 Legal Shield / Employee paid Legal
Services.

6146 Medicare / Federal withholding contribution
as part of social security program.

6148 Federal Unemployment Taxes / Amounis
paid by the District to provide unemployment
compensation benefits for employees.

6149 State Unemployment Taxes / Amounts paid
by the District to provide unemployment
compensation benefits for employees.

6200 Retirement — Employer Contribution /
Amount paid by District to match employees’
contribution to the 401A retirement plan.

6203 Fees — Other / Miscellaneous fees.

6205 Bank Services Charges / Fees paid for bank
services.

6220 Minor Equipment / ltems costing less than
$5000, such as VCRs, projectors, televisions,
display units and typewriters.

6221 E Readers / Kindle Fires and IPads.

6224 Foundation Purchases / ltems purchased
by the District that the Foundation has approved for
funding.

6236 Janitorial Supplies / Items used to clean
and supply facilities, such as floor finish, stain
remover, toilet tissue, paper towels, hand soap,
and vacuum bags.

6249 Operating Supplies / ltems such as pens,
paper, tape, scissors, desk accessories, binders,
paper clips, security cases, seasonal decorations,
break room supplies, and craft supplies. Items
costing $100 and less.

6250 Tech Processing Supplies / Items
purchased for processing library collection items.

6310 Postage / Mailing costs for sending letters
and packages.

6320 Printing / Printing and copying of materials
for internal or external use.

6340 Memberships / Payment of membership
dues to professional organizations.

6345 Public Relations / Advertising expenses,
including recruitment ads, newspaper publications
and promotional items.

6358 Programs / Expenditures to promote and
conduct programs such as Summer Reading,
National Library Week and Children’s Read Week.
May include prizes, arts and crafts, supplies,
decorations and refreshments.

6362 Electric / Expenditures for electrical services
provided by a public utility company.

6364 Water and Sewer / Expenditures for services
provided by public or private companies.

6365 Natural Gas / Expenditures for natural gas
services provided by a public utility company.

6367 Phones / Phone service charges paid to a
private utility company, including cell phones and
networking line connections.



6369 Disposal Services / Pick up and removal of
waste and recyclable materials.

6379 Professional Contracts / Payment for
services rendered by outside contractors
(organizations or individuals).

6380 Gasoline, Motor Qil, Lubricants / Expenses
for fuel and lubricants to operate District vehicles.

6382 Repair & Maintenance-Buildings / Materials
and supplies for the repair and maintenance of
District buildings. Includes light bulbs, paint,
lumber, and hardware supplies.

6384 Repair & Maintenance-Vehicles / Repair
and maintenance costs for District vehicles.

6385 Repair & Maintenance-Office Equipment /
Services, supplies and maintenance

agreements purchased to repair and maintain
office equipment, such as copy machines,
microfiche reader/printers and fax machines.

6387 Repair, Maintenance, Replacement-
Computer / Services, supplies and maintenance
agreements purchased to repair and maintain
computer equipment, such as monitors, central
processing units and printers. Also includes cost of
replacement computers.

6388 Repair & Maintenance-On-line Computer /
Cost of upkeep for the Dynix Horizon system.

6389 Repair & Maintenance-Other Equipment /
Services, supplies and maintenance agreements
purchased to repair and maintain any equipment
that is not otherwise classified,

6393 Tuition Reimbursement / Reimbursement
for classes taken by those employees continuing
their education.

6394 Travel & Mileage / Reimbursement for
mileage, parking, meals, and incidental
expenses incurred by a District employee when
conducting District business. This does not
include expenses incurred for conferences and
training.

6395 In-House Training / Costs of in-house
classes and seminars for staff needs.

6396 Meetings / Incidental expenses incurred
when hosting or attending meetings.

6397 Out-of-House Training & Conferences /
Expenses incurred for conference attendance, and
out-of-house training.

6398 Treasurer Fee / Fees paid to the county for
collection and distribution of property taxes.

6410 Books / Hardbound or softbound materials
purchased, not via a subscription.

6425 Periodicals / Printed materials purchased
with a subscription for magazines, newspapers, or
professional journals.

6430 E Books / Recorded audio materials in
cassette type form.

6460 Compact Discs / Recorded audio materials
including music in compact disk (CD) form.

6480 Software / Published software programs and
site licenses.

6490 DVD/Blue Ray / Recorded visual material in
DVD or Blue Ray format.

6495 Other Expense / Expenses not otherwise
classified.

6496 Electronic Resources / Subscription costs
for online databases.

6510 Insurance / Premiums paid for coverage of
bookmobiles, buildings, general liability and
Directors and Officers of the District.

6520 Equipment Rentals / Rental costs for
equipment rented by the District including
rentals of postage machine rental.

6952 Equipment/Furniture over $5000 /
Equipment or furniture items costing more
than $5000.

6953 RFID / Costs for the collection management
and inventory control system.

6954 New Computers & Other Technology /
Includes personal computers, monitors, printers,
and multi-functional equipment,

6980 Capital Improvements / Permanent repairs,
upgrades, remodel or improvements made to
enhance the appearance of a District building.

6985 Lease Payment / Payments made to lease
Library buildings. Debt service transfer for 2001
COPS and 2006 COPS.

6986 Opening Day Collection / Expenses
incurred in purchasing Library materials for
opening day inventory.



Budget String Coding - Alpha Sort
The following format is used for coding expenses for purchase order requisitions and for future
budgeting:

Fund Expense Location Department Project
an - aoon - aa - aaqa - aOooa
Definitions:

¢ Fund: A fiscal and accounting entity with a set of accounts recording revenues and
expenditures of the entity.

¢ Expenses: Charges incurred for operation, maintenance, supplies, equipment, etc to
benefit the current fiscal period.

e Location: Various branch location or member library designations associated with a two-
digit code.

e Department: A two-digit code associated with District Support Services departments.

e Project: A four-digit code associated with special expenditure categories.

Coding Examples

Example One: 01-6220-50-51

01=General Fund 6220=Minor Equipment 50=District Support Services 51=Administration

Example Two: 01-6249-10-00

01=General Fund 6249=0Operating Supplies 10=Centennial Park 00=No Department
Example Three*: 01-6358-10-00-1001

01=General Fund 6358=Programs 10=Centennial Park 00=No Department

100t=Centennial Park Programs

*In most instances you will not need to code for projects unless you have expenses specifically
related to an item on the project list.




Schedule of Budget Codes

Fund Expense Location  Department Project

00 - 0000 - 0a- 0Oa - 0000
Location Codes Department Codes
10 Centennial Park 00 None
15 Farr 01 Board of Trustees
20 Carbon Valley 02 Executive Director
30 Lincoln Park 03 Associate Director
35 LINC - Library INnovation Center 51 Administration
40 Bookmobile 53 Public Information
45 Mead
46 DSS Library & Archive 54 Information Technology
50 District Support Services 55 Human Resources
70 Ault (Northern Plains) 56 Finance
71 Erie 57 Foundation
72 Kersey Library 58 Facility Services
73 Riverside Library & Cultural Center 59 Collection Development
74 Grover
75 Eaton
80 Fort Lupton
85 Hudson
90 Johnstown {Glenn A. Jones)
95 Platteville

00 High Plains Library District

Programs/Professional Contracts/Project Codes

Programs Professional Contracts

1010 Centennial Park 5010  Centennial Park

1015  Farmr 5015  Farr

1020  Carbon Valley 5020  Carbon Valley

1030  Lincoln Park 5030  Lincoln Park

1071 Erie 5071  Erie

1072 Kersey 5072  Kersey

1073 Riverside Library & Cultural Center 5073  Riverside Library & Cultural Ctr
8001  Outreach - programming 8002  OQutreach - professional contracts
Project

2010  Riverside Library & Cultural Ctr.
2013  Lincoln Park

2014  Energy Performance project
3513  Interlibrary Loan system



8501  Spell Grant

Fund Code
01 General Fund / for the High Plains Library Disfrict

Expenditure Codes

6205 Bank Services Charges / Fees paid for bank for funding.

6410 Books / Hardbound or softbound materials
purchased, not via a subscription.

6980 Capital Improvements / Permanent repairs, upgrades,
remodel or improvements made to enhance the appearance of a
District building.

6460 Compact Discs ! Recorded audio
materials including music, in compact disk (CD) form,

6010 Contingency [ An amount budgeted for

expenditures that cannot be foreseen and planned for in the
budget process because of an

occurrence of an unusual or extraordinary event.

6137 Dental Insurance / Premium paid for dental insurance
coverage as elected by employees.

6369 Disposal Services / Pick up and removal of waste and
recyclable materials.

6490 DVD/Blue Ray / Recorded visual material in DVD or Blue
Ray format.

6430 EBooks ! Recorded audio materials in cassette type form.

6362 Electric / Expenditures for electrical services provided by a
public utility company

6496 Electronic Resources ! Subscription on-line databases.
6221 E Readers / Includes Kindle and Ipads.

6952 Equipment/Furniture over $5000 / Equipment or furniture
items cosling more than $5000.

6520 Equipment Rentals / Rental costs for equipment rented by
the District including rentals of postage meter machines

6148 Federal Unemployment Taxes / Amounts paid by the
District to provide unemployment
compensation benefits for employees.

6203 Fees — Other / Miscellaneous fees.

6224 Foundation Purchases !/ Items purchased by the District
that the Foundation has approved for funding.

6380 Gasoline, Motor Oil, Lubricants / Expenses for fuel and
lubricants to operate District vehicles.

6395 In-House Training / Costs of in-house classes and seminars
for staff needs.

6510 Insurance / Premiums paid for coverage of bookmobiles,
buildings, general liability and
Directers and Officers of the District.

6236 Janitorial Supplies / ltems used to clean and supply
facilities, such as fioor finish, stain remover, toilet tissue, paper
towels, hand soap, event, and vacuum bags.

6985 Lease Payment / Payments made to lease Library buildings
Debt service transfer for
2001 COPS and 2006 COPS.

6145 Legal Shield / Employee paid Legal Services

6112 Life/Disability Insurance / Premium paid for short-term and
long-term, life and disability insurance coverage.

6138 Medical Insurance / Premium paid for medical costs for
insurance coverage as elected by employees.

6146 Medicare / Federal withholding contribution as part of social
security program.

6340 Memberships / Payment of membership dues to
professional organizations.

6396 Meetings / Incidental expenses incurred when hosting or
attending meetings.

6220 Minor Equipment / items costing less than $5000, such as
VVCRs, projectors, televisions, display units and typewriters.

6365 Natural Gas / Expenditures for natural gas services provided
by a public utility company.

6954 New Computers & Other Technology / Includes personal
computers, monitors, printers, and multi-functiona! equipment.

6986 Opening Day Collection / Expenses incurred in purchasing
Library materials for opening day inventory.

6249 Operating Supplies / ltems such as pens, paper, tape,
scissors, desk accessories, binders, paper clips, security cases,
seasonal

decorations, break room supplies, and craft supplies. Items cosling
$100 and less.

6495 Other Expense / Expenses not otherwise classified.
6397 Out-of-House Training & Conferences /

Expenses incurred for conference attendance and out-of-house
training.

6425 Periodicals / Printed materials purchased with a subscription
for magazines, newspapers, or professional journals.

8367 Phones / Phone service charges paid to a private utility
company, including cell phones and networking line connections.

6310 Postage / Mailing costs for sending letters and packages.

6320 Printing / Prnting and copying of materials for internal and
external use.

6379 Professional Contracts / Payment for services rendered by
outside contractors (organizations or individuals).

6358 Programs / Expenditures to promote and conduct programs
such as Summer Reading, National Library Week and Children’s



Read Week. May include prizes, arts and crafts supplies,
decorations and refreshments.

6345 Public Relations / Advertising expenses, including
recruitment ads, newspaper publications and promotional items.

6382 Repair & Maintenance-Buildings / Materials and supplies
for the repair and maintenance of District buildings. Includes light
bulbs, paint, lumber, and hardware supplies.

6387 Repair, Maintenance, Replacement- Computer / Services,
supplies and mainlenance agreements purchased to repair and
maintain computer equipment, such as monitors, central
processing units and printers. Also includes cost of replacement
computers.

6385 Repair & Maintenance-Office Equipment

Services, supplies and maintenance agreements purchased to
repair and maintain office equipment, such as copy machines,
microfiche reader/printers and fax machines.

6388 Repair & Maintenance-On-line Computer / Costs of
upkeep for the Dynix Horizon system.

6389 Repair & Maintenance-Other Equipment
Services, supplies and maintenance agreements purchased to
repair and maintain any equipment that is nct otherwise classified.

6384 Repair & Maintenance-Vehicles / Repair and maintenance
costs for District vehicles.

6144 Retirement/401A/457 Expense / Employee paid contribution
to the 401A mandatory and 457 elective retirement plan,

6200 Retirement — Employer Contribution / Amount paid by
District to match employees’ contribution to the 401A retirement
plan.

6110 Salaries / Wages paid to employees who are employed by
the District.

6140 Social Security / Social Security taxes paid by the District
on the employees’ behalf.

6480 Software / Published software programs and site licenses.
6149 State Unemployment Taxes / Amounts paid by the District
to provide unemployment compensation benefits for employees.

6000 Tax Distribution to Member Libraries

6250 Tech Processing Supplies / ltems purchased for
processing library collection items.

6105 Third Party Health Insurance Payment /
Insurance payment for COBRA insurance
coverage.

6394 Travel & Mileage / Reimbursement for mileage parking,
meais, and incidental

expenses incurred by a District employee when conducting District
business. This does not include expenses incurred for conferences
and training.

6398 Treasurer Fee / Fees paid to the county for collection and
distribution of property taxes.

6393 Tuition Reimbursement / Reimbursement for classes taken
by those employees continuing
their education.

6139 Vision Insurance / Premium paid for vision insurance
coverage as elected by employees.

6364 Water and Sewer / Expenditures for services provided by
public or private companies.

6136 Worker's Compensation / Premium paid for worker's
compensation insurance pelicy to provide medical care to
employees in the case of a work related accident,



2027

Statistical /
Supplemental
Section
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GLOSSARY
Abatement - A complete or partial cancellation of a levy imposed by a government.

Accrual Basis — A basis of accounting in which transactions are recognized at the time they are incurred,
as opposed to when cash is received or spent.

Ad Valorem — Commonly referred to as property taxes, are levied on both real and personal property
according to the property’s valuation and the mill levy (tax) rate.

Annual Comprehensive Financial Report — An annual financial report of the government’s fiscal
condition, which includes a minimum of three parts: 1) Introductory section providing background on
the government, 2) Financial section including the combined general purpose financial statements and
notes, and 3) Statistical section comprising 15 or more tables of non-audited information composed of
10-year trend data on revenues, expenditures and tax collections.

Appropriation — A legal authorization to incur obligations and to make expenditures for specific
purposes.

Assessed Valuation — The valuation set upon real estate and certain personal property by the County
Assessor as a basis for levying property taxes.

Asset — Resources owned or held by a government which have monetary value.

Audit — A systematic collection of the sufficient, competent evidential matter needed to attest to the
fairness of management’s assertions in the financial statements or to evaluate whether management
has efficiently and effectively carried out its responsibilities. The auditor obtains this evidential matter
through inspection, observation, inquiries and confirmations with third parties.

Available {Undesignated) Fund Balance — This refers to the funds remaining from the prior year which
are available for appropriation and expenditure in the current year.

Balance Sheet - The financial statement disclosing the assets, liabilities and equity of an entity at a
specified date in conformity with GAAP (Generally Accepted Accounting Principles).

Balanced Budget — A budget where budgeted expenditures do not exceed budgeted revenues plus
beginning fund balance.

Basis of Accounting — A term used to refer to when revenues, expenditures, expenses, and transfers —
and the related assets and liabilities — are recognized in the accounts and reported in the financial
statements.

Bond - A long term 10U or promise to pay. it is a promise to repay a specified amount of money (the
face amounts of the bond} on a particular date {the maturity date). Bonds are primarily used to finance
capital projects.

Budget — A plan of financial activity for a specific period of time (fiscal year or biennium} indicating all
planned revenues and expenses for the budget period.

Budget Message — A general discussion of the proposed budget as presented in writing by the budget-
making authority to the governing body. The budget message should contain an explanation of the



principal budget items, an outline of the government’s experience during the past period and its
financial status at the time of the message and recommendations regarding the financial policy for the
coming period.

Budgetary Basis — This refers to the basis of accounting used to estimate financing sources and uses in
the budget. This generally takes one of three forms: GAAP, cash, or modified accrual.

Budget Calendar — The schedule of key dates which a government follows in the preparation and
adoption of the budget.

Budgetary Control - The control or management of a government in accordance with the approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and
resources.

Capital Assets — Assets of significant value and having a useful life of several years. Capital assets are
also called fixed assets.

Capital Budget - The appropriation of bonds or operating revenue for improvements to facilities, and
other infrastructure.

Capital Improvements — Expenditures related to the acquisition, expansion or rehabilitation of an
element of government’s physical plant; sometimes referred to as infrastructure.

Capital Improvement Program {CIP} — A plan for capital outlay to be incurred each year over a fixed
number of years to meet capital needs arising from the government'’s long-term needs.

Capital Outlay — Fixed assets which have a value of $5,000 or more and have a useful economic lifetime
of more than one year; or assets of any value if the nature of the item is such that it must be controlted
for custody purposes as a fixed asset,

Capital Project — Construction, acquisition, or renovation activities which add value to a government’s
physical assets or significantly increase their useful life. Also called capital improvements.

Capital Reserve — An account used to segregate a portion of the government’s equity to be used for
future capital program expenditures.

Cash Basis — A basis of accounting in which transactions are recognized only when cash is increased or
decreased.

CGFOA - Colorado Government Finance Officers Associations. Colorado chapter of the Government
Finance Officers Association {see GFOA).

CGFO — Certified Government Finance Officer. Certification program offered and administered through
the CGFOA.

Compensated Absences — Absences, such as vacation, illness, and holidays, for which it is expected
employees will be paid. The term does not encompass severance or termination pay, post-retirement
benefits, deferred compensation, or other long-term fringe benefits, such as group insurance and long-
term disability pay.



Contingency — A budgetary reserve set aside for emergencies or unforeseen expenditures not otherwise
budgeted.

Debht Service — The cost of paying principal and interest on borrowed money according to a
predetermined payment schedule.

Deficit — The excess of an entity’s liabilities over its assets or the excess of expenditures or expenses
over revenues during a single accounting period.

Department — The basic organizational unit of government which is functionally unique in its delivery of
services.

Depreciation — An accounting method of allocating the cost of a tangible asset aver its estimated useful
life to account for declines in value over time.

Disbursement — The expenditure of monies from an account.

Eisenhower Matrix — A productivity, prioritization, and time-management framework designed to help
prioritize tasks or agenda items by first categorizing them by urgency and importance.

Employee {or Fringe) Benefits — Contributions made by a government to meet commitments or
obligations for employee fringe benefits. Included are the government’s share of costs for Social Security
and the various pension, medical, and life insurance plans.

Expenditure — The payment of cash on the transfer of property or services for the purpose of acquiring
an asset, service or settling a loss.

Expense — Charges incurred (whether paid immediately or unpaid) for operations, maintenance, interest
or other charges.

Fiscal Policy — A government’s policies with respect to revenues, spending, and debt management as
these relate to government services, programs, and capital investment. Fiscal policy provides an agreed
upon set of principles for the planning and programming of government budgets and their funding.

Fiscal Year — A twelve-month period designated as the operating year for accounting and budgeting
purposes in an organization.

Fixed Assets — Assets of long-term character that are intended to continue to be held or used, such as
land, building machinery, furniture, and other equipment.

Full Faith and Credit — A pledge of government’s taxing power to repay debt obligations

Full-time Equivalent Position (FTE) — A position converted to the decimal equivalent of a fulltime
position based on 2080 hours per year. For example, a part-time typist working for 20 hours per week
would be the equivalent to .5 of a full-time position.

Fund - A fiscal entity with revenues and expenses which are segregated for the purpose of carrying out
a specific purpose or activity.

Fund Balance — The excess of the assets of a fund over its liabilities, reserves, and carryover.



GAAP — Generally Accepted Accounting Principles. Uniform minimum standards for financial accounting
and recording, encompassing the conventions, rules and procedures that define accepted accounting
principles.

GASB — Governmental Accounting Standards Board. The authoritative accounting and financial reporting
standard-setting body for government entities,

General Fund - the primary fund used by a government entity that constitutes the core operational and
administrative tasks of the governmental entity.

GFOA - Government Finance Officers Association. A national group whose membership includes
government finance officers through the USA and Canada. Formed to network ideas and strategies for
best governmental accounting strategies. Provides input and limited funding to the GASB.

Goal — A statement of broad direction, purpose or intent based on the needs of the community. A goal is
general and timeless.

Governmental Funds - used to account for activities primarily supported by taxes, grants, and similar
revenue sources. There are five types : General Fund, special revenue funds, capital project funds, debt
service funds, and permanent funds.

Grants — A contribution by a government or other organization to support a particular function. Grants
may be classified as either operational or capital, depending upon the grantee.

Holds / holds pick up - Patron request for a library collection item from one library location to be
delivered to another library location for them to check out or patron request to be put on a waiting list
to be able to check out an item when it becomes available.

HPLD finance committee — the HPLD finance committee consists of the Secretary/Treasurer of the BOT,
one other trustee, the Executive Director, and Finance Manager.

LCl / Library Confidence Indicator — based on the concept of the consumer confidence indicator. An at-
the-moment assessment of how a person feels about the library district based on their perception of the
library district’s value to them as an individual, their family, and their community, whether the library
district will be a value in the future, and whether the tax dollars spent are weil used.

Levy - To impose taxes for the support of government activities.
Long-term Debt — Debt with a maturity of more than one year after the date of issuance.

Major Fund - funds whose revenues, expenditures/expenses, assets, or liabilities (excluding
extraordinary items} are at least 10 percent of correspanding totals for all governmental or enterprise
funds and at least 5 percent of the aggregate amount for all governmental and enterprise funds

Mill - The property tax rate which is based on the valuation of property. A tax rate of cne mill produces
one dollar of taxes on each $1,000 assessed property valuation.

Modified Accrual Basis — The accrual basis of accounting adapted to the governmental fundtype
measurement focus. Under it, revenues and other financial resource increments are recognized with
they become susceptible to accrual, this is when they become both “measurable” and available to
finance expenditures of the current period.” “Available” means collectible in the current period or soon



enough thereafter to be used to pay liabilities of the current period. Expenditures are recognized when
the fund liability is incurred except for (1) inventories of materials and supplies that may be considered
expenditures either when purchased or when used, and (2) prepaid insurance and similar items that
may be considered expenditures either when paid for or when consumed. All governmental funds,
expendable trust funds and agency funds are accounted for using the modified accrual basis of
accounting.

Objective — Something to be accomplished in specific, well-defined, and measurable terms and that is
achievable within a specific time frame.

Obligations — Amounts which a government may be legally required to meet out of its resources.
Operating Revenue — Revenue from any regular source,

Performance Measure — Data collected to determine how effective or efficient a program is in achieving
its objectives.

Program — A group of related activities performed by one or more organizational units for the purpose
of accomplishing a function for which the government is responsible.

Prospector — A consortium of public and academic libraries which share their materials through an
online catalog ordering system.

Purpose — A broad statement of the goals, in terms of meeting public service needs, that a department
is organized to meet.

Reserve — An account used either to set aside budgeted revenues that are not required for expenditure
in the current budget year or to earmark revenues for a specific future purpose.

Reserved Fund Balance — Those portions of fund balance that are not appropriable for expenditure or
that are legally segregated for a specific future use.

Revenue - Sources of income financing the operations of government.

Skills pipeline — skills based programming and workforce development programming designed to
encourage and enhance learning and personal growth.

Supplemental Appropriation - An additional appropriation made by the governing body after the
budget year or biennium has started.

Tax Levy — The resultant product when the tax rate per one hundred dollars is multiplied by the tax
base.

Taxes — Compulsory charges levied by a government for the purpose of financing services performed for
the common benefit of the people. This term does not include specific charges made against particular
persons or property for current or permanent benefit, such as special assessments.

Transfers InfOut — Amounts transferred from one fund to another to assist in financing the services
from the recipient fund.



Unreserved Fund Balance — The portion of a fund’s balance that is not restricted for a specific purpose
and is available for general appropriation.

West Texas Intermediate (WTI) — a benchmark used by oil markets, representing oil produced in the
United States of America.

ACRONYMS
ADA
ALA
ALTA
BOT
CAFR
CAL
CGFOA
CLiC
COPs
CRM
CRS
DLG
DSS
ESL
FDIC
GAAP
GFOA
HPLD

HPLDF&F
HR

ILL
ILS

IRS

ITl

Americans with Disabilities Act

American Library Association

American Library Trustee Assaociation

Board of Trustees

Comprehensive Annual Financial Report
Colorado Association of Libraries

Colorado Government. Finance Officers Association
Colorado Library Consortium

Certificates of Participation

Community Relations and Marketing Department
Colorado Revised Statutes

Division of Local Government

District Support Services

English as a Second Language

Federal Deposit Insurance Corporation
Generally Accepted Accounting Principles
Government Finance Officers Association

High Plains Library District

High Plains Library District Friends & Foundation
Human Resources

Interlibrary Loan

Integrated Library System

Internal Revenue Service

Information Technology

Information Technology and Innovation Department



LCI Library Confidence Indicator

LINC Library Innovation Center

MOVE Mobile, Qutreach, Virtual, Experiences Department
MPLA Mountain Plains Library Association

MSEC Mountain States Employers Council

OBPE Outcomes Based Planning and Evaluation
OCLC On-Line Computer Library Center

PDPA Public Deposit Protection Act

PLA Public Library Association

PPE Personal Protection Equipment

RDA Resource Description and Access Standards
RFID Radio Frequency Identifier

RFP Request for Proposal

RTU Roof Top Unit — part of HVAC system

SAS Signature Author Series

SDA Special District Association

SPP Strategic Planning Process

SRA Summer Reading Adventure

STEM Science, Technology, Engineering, and Math
TABOR Colorado Taxpayers Bill of Rights

WTI West Texas Intermediate



