
 
 

BOARD OF TRUSTEES 
Regular and Executive Sessions Agenda 

Monday, December 8, 2025 
5:00 p.m. 

LINC Library Innovation Center 
501 8th Avenue, Greeley, CO 80631 

 
This is also streamed virtually by GoToMeeting. 
 
The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and select the date 
of the meeting you want to join.  If you have public comments, you may submit questions at the time of signing 
up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  If you 
are unable to attend in person, you can submit public comments to the Board prior to the Board 
meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as presented or 
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.   
 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. November 17, 2025 Regular and Executive Sessions Meeting Minutes 
1.4 The Good We Do 
1.5 Public Comment 

 
2.0 ITEMS FOR INFORMATION/ACTION 

2.1 Introduction of new Trustees (Information) - Dr. Matthew Hortt, HPLD Executive Director 
2.2 Final Budget Overview (Action) – Natalie Wertz, HPLD Finance Manager 

a. Resolution 25-1, Adopt Budget 
b. Resolution 25-2, Appropriate Sums of Money 
c. Resolution 25-3, Set Mill Levy, Weld County 
d. Resolution 25-4, Set Mill Levy, Boulder County 

 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.3 457 Plan Update (Action) - Dr. Matthew Hortt, HPLD Executive Director  
2.4 Strategic Plan Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director 

a. Construction Updates  
b. Workforce Development 
c. Literacy 

2.5 Outgoing Trustee Recognition (Information) - Dr. Matthew Hortt, HPLD Executive Director 
 
3.0 DIRECTORS REPORT 

3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 
a. January 12, 2026 RS 

3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
 
4.0 BOARD COMMENTS 

4.1 Chair Report 
4.2 Vice-Chair 
4.3 Secretary/Treasurer 
4.4 Committees 
4.5 Other Board Members 

 
5.0 EXECUTIVE SESSION 

5.1 C.R.S. § 24-6-402(4) (f) Personnel Matters – Matthew Hortt’s Performance Appraisal  
 

6.0 ADJOURNMENT 
 
Upcoming meetings: 
January 12, 2026, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
LINC Library Innovation Center, 501 8th Avenue, Greeley, CO 80631 
 



 
 

BOARD OF TRUSTEES 
Regular and Executive Sessions Minutes 

Monday, November 17, 2025 
5:00 p.m. 

LINC Library Innovation Center 
501 8th Avenue, Greeley, CO 80631 

 
1.0 OPENING OF MEETING at 5:00PM 

1.1 Roll Call and Pledge of Allegiance 
All Trustees were Present: 

Chair Nick Nakamura  
Vice-Chair Joyce Smock 
Secretary/Treasurer Deana Lemos-Garcia  
Trustee Jenna Evans attended virtually 
Trustee Gerri Holton  
Trustee Michael Wailes  
Trustee Lisa Taylor 

Quorum was established. 
 

Also Attending were: 
Legal Counsel Bill Garcia  
HPLD Staff: Dr. Matthew Hortt, Marjorie Elwood, Eric Ewing, Natalie Wertz, Niamh 

Mercer, Rick Medrano, and Kim Parker 
 

Chair Nakamura read the following statements into record:  
High Plains Library District is dependent on the trust of its community to successfully achieve its mission. 
Therefore, it is crucial that all Trustees conduct business on behalf of the High Plains Library District 
with the highest level of integrity, truth, and honor, avoiding any impropriety or the appearance of 
impropriety.   

 
At HPLD, we ASPIRE to help build community and be a valued community resource.   

 
1.2  Approval of Agenda  

MOTION to approve the agenda: Vice-Chair Joyce Smock 
SECOND: Trustee Gerri Holton  
DISCUSSION: None 
VOTE: 6:0 

 



1.3 Approval of Consent Agenda 
October 13, 2025 Regular and Executive Sessions Meeting Minutes 
MOTION to approve the consent agenda: Trustee Michael Wailes  
SECOND: Trustee Lisa Taylor 
DISCUSSION: None 
VOTE: 6:0 

 
1.4 The Good We Do 

Dr. Hortt presented the Good We Do 
On Oct 16th, the Weld County Project Connect was held at Island Grove Regional Park, and over 
1,000 people attended and were helped through services provided by numerous organizations in 
human services, healthcare, legal, government, and much more.  HPLD participated again this 
year and provided I.T. help, library services, and staff to serve as navigators and a red-shirt lead.  
It was a great event and had a huge impact on the community. 

 
1.5  Public Comment 

  No public comment. 
 

2.0 ITEMS FOR INFORMATION/ACTION 
2.1 HPLD 2026 Holiday Schedule (Action) – Eric Ewing, HPLD Human Resources Associate 

Director 
Eric Ewing presented the list of ten days that the District will be closed: nine are paid days off, 
and one is not.  Employees also get two floating holidays that they may take at their discretion.  
The holiday calendar can be found in the board packet. 

MOTION to approve the proposed holiday schedule for 2026: Trustee Lisa Taylor 
SECOND: Secretary/Treasurer Deana Lemos-Garcia 
DISCUSSION: None 
VOTE: 6:0 

 
2.2  2026 Board Meeting Calendar (Action) - Dr. Matthew Hortt, HPLD Executive Director 

State Revised Statutes require that regular board meetings be posted and that the 2026 schedule 
be set at this time of the year.  The calendar can be found in the board packet. 

MOTION to approve the board meeting calendar for 2026: Trustee Gerri Holton 
SECOND: Trustee Michael Wailes 
DISCUSSION: None 
VOTE: 6:0 

 
2.3 Guidelines for URA and TIF Proposals (Action) - Dr. Matthew Hortt, HPLD Executive Director  

At last month’s meeting, the board directed staff to propose guidelines for considering URA and 
TIF proposals.  The guidelines suggest setting a cap on the TIF, not exceeding 50% of the HPLD 
mill levy, not contributing more than 5% of the total tax increment, and additional 
considerations.    

MOTION to approve and adopt the Guidelines for URA and TIF Proposals: Trustee 
Michael Wailes 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: 6:0 

 

https://www.mylibrary.us/wp-content/uploads/2025/11/HPLD-Board-Packet-11.17.2025-RS-and-ES.pdf
https://www.mylibrary.us/wp-content/uploads/2025/11/HPLD-Board-Packet-11.17.2025-RS-and-ES.pdf


2.4  Town of Frederick – Miner’s Park URA (Action) - Dr. Matthew Hortt, HPLD Executive Director 
& Ryan Johnson, Assistant Town Manager, Town of Frederick 
In last month’s meeting, Frederick presented a proposed URA for Miner’s Park.  It asked for a 
75% share of the total $3,000,000 TIF expense.  The Board responded by asking staff to create a 
set of guidelines.  As was stated in the 2.3 discussion, above, a 50/50% share was suggested.  At 
50%, the District’s share would come to around $1,500,000.     

MOTION to approve the Miner’s Park URA to follow the guidelines at a 50/50% split: 
Trustee Lisa Taylor 
SECOND: Trustee Michael Wailes 
DISCUSSION: None 
VOTE: 6:0 

 
2.5  Guidelines for Safety Improvement Fund (Action) - Dr. Matthew Hortt, HPLD Executive 

Director 
As part the District’s agreements with the member libraries, including IGAs and addendums, 
staff created Safety Improvement Fund Guidelines for reimbursing a member library up to 
$20,000 per safety improvement project within a two-year period. 

MOTION to approve the Safety Improvement Fund Guidelines as presented: 
Secretary/Treasurer Deana Lemos-Garcia 
SECOND: Vice-Chair Joyce Smock 
DISCUSSION: None 
VOTE: 6:0 

 
2.6 Trustee Appointments (Information) 

Trustee Joyce Smock’s 2nd term ends on December 31st.  The recruiting process for a new 
Trustee is complete, and the Establishing Bodies have ratified Patty Bodwell for the Region 6 
Trustee position starting on January 1, 2026.  She plans to attend the December 8th board 
meeting, and will be introduced at that time.  She’s a great partner to HPLD through her 
involvement with the Briggsdale Library. 

For Information Only.  No Action Needed. 
 

2.7 Strategic Plan Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director 
Construction: 

DSS: Staff have returned to the existing building, and there are still punch items to do there.   
The new building is on track with brick work and stucco on the exterior, and sheet rock inside. 
Mead: Construction is underway.  Paving of the road into the property must be delayed until 
spring.  Another problem was found today: an unknown, older irrigation line was hit, and the 
water district asked that the work on the property be delayed until all that is worked out. 

Workforce Development:  
Mobile Unit: building of the unit is in process, and surveys are being distributed.  Over 100 
surveys have been turned in.   

Literacy:   
The District continues to provide a variety of support for literacy. 

For Information Only.  No Action Needed. 
 



3.0 DIRECTOR’S REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. December 8, 2025  
 

3.2  District Updates – Dr. Matthew Hortt, HPLD Executive Director 
Dr. Hortt invited the Trustees to The Daughters of the American Revolution’s “Let’s Party like 
it’s 1776” at the Erie Library on November 22. 
 
There has been interesting publicity on LINC lately: Dr. James Gould made and posted a video, 
and Greeley Lifestyle did an article in their November issue.   
 
The United Way of Weld County was just given an opportunity to receive an extra 136,000 free 
diapers from Huggies, but would have to pay the $5,000 shipping costs.  Because HPLD is one of 
the major distributors of free diapers for United Way, the District funded the shipping and so 
there will be an extra 136,000 free diapers in the area.  
 
Next year’s Innovation Luncheon will change to a Carnival in the Stacks.  HPLD’s Friends & 
Foundation will work with the construction sector partnerships to create carnival games and putt-
putt golf holes in the LINC stacks for an evening event, and then will be transported to the Erie 
Library for an all-day family event. 

 
4.0 BOARD COMMENTS 

4.1 Chair Nakamura thanked everyone for an efficient meeting. 
4.2 Vice-Chair Smock said she is pleased with the things going on and only two construction 

projects. 
4.3 Secretary/Treasurer Lemos-Garcia enjoys working with Joyce and appreciates her contributions, 

and she thanked Joyce for leading the way for new members of the board.  She also appreciates 
having meetings in other libraries because she may not have visited each one otherwise. 

4.5 Other Board Members 
Trustee Evans appreciates listening to the discussions and the fact that there’s a lot of thought 
and discussions going into decisions.   
Trustee Holton will save her comments for Joyce for next month.  She asked about ReadCon, 
which will take place in April. 
Trustee Wailes said the Foundation meeting went really well with the discussion of the new 
format for the fundraiser. 
Trustee Taylor thanked staff for their work and thoughtfulness on the URA guidelines.  Also, at 
the last Foundation board meeting, they got to hear from all the groups who had received 
funding from the Foundation and what they accomplished with it.  She also promoted Colorado 
Gives Day.  

 
5.0 EXECUTIVE SESSION 

5.1  C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney – 
Lochbuie Claim  
5.2 C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney – 
Granado claim 
5.3 C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney – 
Prairie & Pawnee School Board Vote 



MOTION to adjourn from Regular Session and enter into Executive Session under C.R.S. § 
24-6-402(4) – Pursuant to section C.R.S. § 24-6-402(4) (b), Receiving legal advice on specific 
legal questions from an attorney – Lochbuie Claim, Granado Claim, and Prairie and Pawnee 
School Boards Votes: Trustee Lisa Taylor 
SECOND: Vice-Chair Joyce Smock 
DISCUSSION: None 
VOTE: 6:0 

 
An executive session meeting of the Board of Trustees of the High Plains Library District was 
convened at 6:31pm on November 17, 2025, for the sole purpose of receiving legal advice on 
specific legal questions from an attorney – Lochbuie Claim, Granado Claim, and Prairie and 
Pawnee School Boards Vote.   

At 6:31pm on November 17, 2025, an executive session meeting of the Board of Trustees of 
the High Plains Library District was convened for the sole purpose of receiving legal advice 
on specific legal questions from an attorney on the Lochbuie Claim.  The discussion ended at 
7:14pm. 
At 7:14pm, the executive session continued for the sole purpose of receiving legal advice on 
specific legal questions from an attorney on the Granado Claim.  The discussion ended at 
7:24pm.  
At 7:24pm, the executive session continued for the sole purpose of receiving legal advice on 
specific legal questions from an attorney on the Prairie & Pawnee School Boards Votes.  The 
discussion ended at 8:05pm.  
Attending the entire session of all three topics were Chair Nick Nakamura; Vice-Chair Joyce 
Smock; Secretary/Treasurer Deana Lemos-Garcia; Trustees Jenna Evans, Gerri Holton, 
Michael Wailes, and Lisa Taylor; Dr. Matthew Hortt; Natalie Wertz; and Legal Counsel 
William Garcia.  
During the executive session, the Board discussed or received advice regarding the Lochbuie 
Claim, Granado Claim, and Prairie and Pawnee School Boards Votes, and did not engage in 
substantive discussion of any matter not enumerated in C.R.S. § 24-6-402(4) (b). The Board 
did not adopt any policy, position, resolution, rule, regulation, or take any formal action.  

6.0 RECONVENING OF REGULAR SESSION AT 8:07PM                                                                                                                           
6.1 Roll Call  

All Trustees were Present unless noted 
Chair Nick Nakamura 
Vice-Chair Joyce Smock 
Secretary/Treasurer Deana Lemos-Garcia 
Trustee Jenna Evans was excused 
Trustee Gerri Holton  
Trustee Michael Wailes 
Trustee Lisa Taylor 

 
7.0 ADJOURNMENT AT 8:08PM: 

There being no further business, 
MOTION to adjourn the meeting: Vice-Chair Joyce Smock 
SECOND: Trustee Gerri Holton  
DISCUSSION: None 
VOTE: 6:0 

 
 



Upcoming meetings: 
December 8, 2025 at 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
LINC Library Innovation Center, 501 8th Avenue, Greeley, CO 80631 
 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: December 8th, 2025 
Type of item: Information  
Subject: Trustee Appointments 
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Item for information only, no action to be taken          

 
Background 
Our Region 6 Joyce Smock’s Term is set to end on December 31st, 2025. The recruitment/selection 
process was conducted per the Board bylaws earlier this year and requests for ratifications have been 
sent to our Establishing Bodies. 

Considerations 
• The Selection Committee recommended Patty Bodwell be appointed to the HPLD Board to 

serve as the Region 6 representative and she has been ratified by the Establishing Bodies 
• Staff would like to introduce Patty Bodwell to the HPLD Board of Trustees   

  
Recommendation  

Item for information only, no action to be taken          





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: December 8, 2025 
Type of item: Action 
Subject : Budget for 2026 
Presented by:  Matthew Hortt, Executive Director and Natalie Wertz, Finance Manager 
Recommendation:  Staff recommend that the board adopt the budget and mill levy resolutions for 2026 

 
As required by state statute, we are presenting the budget for 2026.   Below is a summary. 
 
Property Tax    $52,910,374 
Specific Ownership Tax        1,680,000 
Other Revenue         3,221,653 
Total Revenues    $57,812,027 
 
Salaries     $15,906,758 
Benefits        6,000,499 
Other Operations     12,609,678 
Total Operations   $34,516,935 
 
Capital Outlay     17,820,900 
Distributions to Member Libraries  12,458,884 
Total Expenditures   $64,796,719 
 
Decrease in Net Assets   $ 6,984,692 
 
 
 The 2026 proposed budgeted revenues have increased $970,988 or 1.71% from the 2025 budget. The major 
source of revenue for the District is derived from a proposed 3.039 mill levy for operations applied to the 
assessed value of portions of Weld and Boulder County properties.  
 
The 2026 proposed budget includes funds for a Mead Library, DSS Expansion, and a quality level of library 
services. The proposed budget includes planning for a 3.5% merit increase for staff and additional personnel 
to support the new libraries and the growth of the library district. Since the certificates of participation were 
paid off in December 2019, there is no proposed 2026 budget for the debt service fund.  
 
 
Considerations 
The proposed budget has been reviewed by the Finance Committee and is being recommended for approval.  
 
Recommendation  
Staff recommend that the Board adopt the budget and mill levy resolutions for 2026. 





















































































































































































































































High Plains Library District  Page 1 of 1 

HIGH PLAINS LIBRARY DISTRICT 
BOARD OF TRUSTEES COMMUNICATION 
 

Meeting Date:  December 8, 2025 
Type of Item: Action 
Subject: Revised Amendments to 457 Deferred Compensation Plan 
Presented by:  Matt Hortt, Executive Director 
Recommendation:  Approve amendments 

 
The High Plains Library District offers a Deferred Compensation 457(b) plan to employees which allows 
them to save money pre-tax for retirement. 
 
The plan is being amended for the following reasons: 
 

1. In section 4.5(d), adjusting the effective date and the earnings threshold for catch-up 
contributions due to modifications in the law. 

 
The previous plan amendment had an effective date of January 1, 2027, that dis-allowed 
employees earning $145,000 or more per year from being eligible to take advantage of the 50 
and over catch-up contributions or the 60-63 catch-up contributions. 
 
The adjusted effective date and earnings threshold for this amendment are January 1, 2026, and 
$150,000 respectively. 
 

2. In section 3.6, removing the quarterly restriction on when an employee can modify their 
contribution amount.  
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AMENDMENT  
TO THE 

HIGH PLAINS LIBRARY DISTRICT  
DEFERRED COMPENSATION PLAN 

  
 

WHEREAS, High Plains Library District (the “Employer”), a governmental entity 
created as part of Weld County,  State of Colorado, maintains the High Plains Library District 
Deferred Compensation Plan (the "Plan"); 

WHEREAS, Section 6.8 of the Plan provides that the Board of Trustees of the 
Employer has the authority to amend the Plan;  

WHEREAS, the Board of Trustees desires to amend the Plan. 

NOW THEREFORE, the Board of Trustees hereby adopts the following Amendment: 

1. Effective January 1, 2026, Article III of the Plan is amended to read as follows: 

ARTICLE III - ELIGIBILITY AND ENROLLMENT 

3.1 Eligibility.  Each Eligible Employee, shall be eligible to participate in the Plan and defer 
Compensation pursuant to the terms of the Plan as of the Entry Date.   

3.2 Election Required for Participation.  An Eligible Employee may elect to become a Participant 
by executing an election to defer a portion of his or her Compensation (and have that amount 
contributed as an Annual Deferral on his or her behalf) and filing it with the Plan Administrator.  
This participation election shall be made on the deferral agreement provided by the Plan 
Administrator under which the Eligible Employee agrees to be bound by all the terms and conditions 
of the Plan.  The participation election also shall include designation of designation of Annual 
Deferrals as pre-tax contributions or Roth contributions, designation of investment funds, a 
designation of Beneficiary.  Any such election shall remain in effect until a new election is filed.   

3.3 Commencement of Participation.  An Eligible Employee shall become a Participant as soon 
as administratively practicable following the date the Eligible Employee files a participation election 
pursuant to Section 3.2 and as of the Participant’s Entry Date.  Such election shall become effective 
no earlier than the calendar month following the month in which the election is made.  A new 
Eligible Employee may defer compensation payable in the calendar month during which the 
Participant first becomes an Eligible Employee if an agreement providing for the deferral is entered 
into on or before the first day on which the Participant performs services for the Employer.   

3.4 Information Provided by the Participant.  Each Eligible Employee enrolling in the Plan 
should provide to the Plan Administrator at the time of initial enrollment, and later if there are any 
changes, any information necessary or advisable for the Plan Administrator to administer the plan, 
including, without limitation, whether the Eligible Employee is a participant in any other eligible 
plan under Code Section 457(b).   
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3.5 Contributions Made Promptly.  Annual Deferrals by the Participant under the Plan shall be 
transferred to the Trust Fund within a period that is not longer than is reasonable for the proper 
administration of the Participant's Account Balance.  For this purpose, Annual Deferrals shall be 
treated as contributed within a period that is not longer than is reasonable for the proper 
administration if the contribution is made to the Trust Fund within 15 business days following the 
end of the month in which the amount would otherwise have been paid to the Participant.   

3.6 Amendment of Annual Deferrals Election.  Subject to other provisions of the Plan, a 
Participant may at any time revise his or her participation election, including a change of the amount 
of his or her Annual Deferrals, designation of Annual Deferrals as pre-tax contributions or Roth 
contributions, his or her investment direction and his or her designated Beneficiary.  Unless the 
election specifies a later effective date, a change in the amount and type of the Annual Deferrals 
shall take effect for subsequent pay periods by filing a new Deferral Agreement with the Plan 
Administrator at least ten (10) days before the end of such period.  A Participant may cease deferrals 
by filing a revocation of his Deferral Agreement.  Such revocation will be effective for a subsequent 
pay period by filing with the Plan Administrator at least ten (10) days before the end of such period. 
A Participant who has revoked his Deferral Agreement may again participate effective for a 
subsequent pay period by filing a Deferral Agreement with the Plan Administrator at least ten (10) 
days before the end of such period.  A change in the investment direction shall take effect as of the 
date provided by the Plan Administrator on a uniform basis for all Employees.  A change in the 
Beneficiary designation shall take effect when the election is accepted by the Plan Administrator.   

3.7 Leave of Absence.  Unless an election is otherwise revised, if a Participant is absent from 
work by leave of absence, Annual Deferrals under the Plan shall continue to the extent that 
Compensation continues.   

3.8 Disability.  A disabled Participant may elect Annual Deferrals during any portion of the 
period of his or her disability to the extent that he or she has actual Compensation (not imputed 
Compensation and not disability benefits) from which to make contributions to the Plan and has not 
had a Severance from Employment.   

3.9 Termination of Participation and Election.  A Participant’s election shall terminate 
immediately upon Severance from Employment, or if earlier, a transfer to a position that disqualifies 
the Employee from participating in the Plan.  Participation will cease upon the complete distribution 
of a Participant’s Account after Severance from Employment with the Employer.   

2. Effective January 1, 2026, Article IV of the Plan is amended to read as follows: 

ARTICLE IV – DEFERRAL ARRANGEMENT 

4.1 Deferral.  

(a) By execution of a Deferral Agreement, the Participant authorizes the Plan 
Administrator to make payroll deductions from his paychecks in the amount 
specified by such Participant in his Deferral Agreement.  This participation election 
shall be made on the Deferral Agreement provided by the Plan Administrator under 
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which the Eligible Employee agrees to be bound by all the terms and conditions of 
the Plan.  

(b) A Participant may designate a portion of or all of his or her Annual Deferrals as 
either a pre-tax contribution or as a Roth contribution.  Unless otherwise specified in 
this Plan, Roth contributions will be treated in the same manner as pre-tax 
contributions.   

4.2 Minimum Deferral Limitation.  No Participant may elect to defer less than $100 in any 
calendar year, regardless of when during the year he becomes a Participant.  

4.3 Maximum Deferral Limitations.  Except as otherwise provided in Sections 4.4 and 4.5, the 
maximum Annual Deferral by any Participant for any one calendar year shall be the lesser of the 
Applicable Dollar Amount as adjusted for each calendar year to reflect increases in cost-of-living, or 
100% of Includible Compensation. For purposes of this rule: 

(a) The Applicable Dollar Amount is the amount specified in Code Section 457(e)(15) 
($24,500 in 2026). 

(b) Includible Compensation is the meaning of Participant’s Compensation in Code 
Section 415(c)(3).  

4.4 Pre-Retirement Limitation.  Notwithstanding the maximum limitations of Section 4.3, the 
maximum amount that may be deferred during each of the last three calendar years ending prior to 
the date a Participant attains Normal Retirement Age shall not exceed the lesser of:  

(a) Twice the Applicable Dollar Limit in effect under Section 4.3(a) or   

(b) The sum of:  

[1] An amount equal to (A) the limit for the current year in Section 4.3(a), plus 
each prior calendar year beginning after December 31, 2001, during which 
the Participant was an Employee under the Plan, minus (B) the aggregate 
amount of Compensation that the Participant deferred under the Plan during 
such years, plus  

[2] An amount equal to (A) the aggregate limit referred to in section 457(b)(2) of 
the Code for each prior calendar year beginning after December 31, 1978 and 
before January 1, 2002 during which the Participant was an Employee 
(determined without regard to Section 4.3 and 4.4), minus (B) the aggregate 
contributions to Pre-2002 Coordination Plans for such years.   

However, in no event can the deferred amount be more than the Participant's Compensation for the 
year.   
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4.5 Catch-up Annual Deferral Contributions. 

(a) Age 50 Catch-up Annual Deferral Contributions.    A Participant who will attain age 
50 or more by the end of the calendar year is permitted to elect an additional amount 
of Annual Deferrals, up to the maximum age 50 catch-up Annual Deferrals for the 
year.  The maximum dollar amount of the age 50 catch-up Annual Deferrals for a 
year is $8,000 for 2026 (adjusted for cost-of-living after 2026 to the extent provided 
under Code Section 415(d)).  

(b) Age 60 to 63 Catch-up Annual Deferral Contributions:  A Participant who will attain 
age 60, 61, 62 or 63 (but not 64 or older) prior to the close of the taxable year is 
permitted to elect an additional amount of Annual Deferrals, up to the adjusted dollar 
amount.  The adjusted dollar amount is the greater of [1] $10,000, or [2] an amount 
equal to 150 percent of the dollar amount which would be in effect under Code 
Section 414(v)(2)(B)(i) for 2024 for eligible participants ($11,250 for 2026 (adjusted 
for cost-of-living after 2026 to the extent provided under Code Sections 
414(v)(2)(E)(i) and 415(d))). 

(c) However, in no event can the deferred amount be more than the Participant’s 
Compensation for the year. If a Participant is subject to both Sections 4.4 and 4.5 for 
a  plan year, the participant may not take advantage of both limits, but is entitled to 
the greater of the two limits.   

(d) Effective January 1, 2026,  a Participant whose wages as defined under Code Section 
3121(a) for the preceding calendar year from the Employer exceed $150,000 in 2025 
(as adjusted for cost of living) must make Catch-up Annual Deferral Contributions 
under this Section 4.5 as Roth contribution. This requirement shall be interpreted in 
accordance with the requirements of Code Section 414(v)(7), which are incorporated 
herein by reference.  Such Code providers shall override any provision sin the Plan 
that may be inconsistent with Code Section 414(v)(7), as amended by the SECURE 
2.0 Act.  

4.6 Special Rules. 

(a) Participant Covered By More Than One Eligible Plan.  If the Participant is or has 
been a participant in one or more other Code Section 457(b) plans, then this Plan and 
all such other plans shall be considered as one plan for purposes of applying the 
foregoing limitations of this Article IV.  For this purpose, the Plan Administrator 
shall take into account any other such Code Section 457(b) maintained by the 
Employer and shall also take into account any other Code Section 457(b) for which 
the Plan Administrator receives from the Participant sufficient information 
concerning his or her participation in such other plan.   

(b) Pre-Participation Years.  In applying Section 4.4, a year shall be taken into account 
only if (i) the Participant was eligible to participate in the Plan during all or a portion 
of the year and (ii) Compensation deferred, if any, under the Plan during the year was 
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subject to the Basic Annual Limitation described in Section 4.3 or any other plan 
ceiling required by section 457(b) of the Code.   

(c) Pre-2002 Coordination Years.  For purposes of Section 4.4(b)[2](B), “contributions 
to Pre-2002 Coordination Plans” means any employer contribution, salary reduction 
or elective contribution under any other eligible Code Section 457(b) plan, or a salary 
reduction or elective contribution under any Code Section 401(k) qualified cash or 
deferred arrangement, Code Section 402(h)(1)(B) simplified employee pension 
(SARSEP), Code Section 403(b) annuity contract, and Code Section 408(p) simple 
retirement account, or under any plan for which a deduction is allowed because of a 
contribution to an organization described in Code Section 501(c)(18), including 
plans, arrangements or accounts maintained by the Employer or any employer for 
whom the Participant performed services.  However, the contributions for any 
calendar year are only taken into account for purposes of Section 4.4(b)[2](B) to the 
extent that the total of such contributions does not exceed the aggregate limit referred 
to in Code Section 457(b)(2) for that year.  

(d) Disregard Excess Deferral. For purposes of Sections 4.3, 4.4 and 4.5, an individual is 
treated as not having deferred compensation under a plan for a prior taxable year to 
the extent Excess Deferrals under the plan are distributed, as described in Section 
4.8. To the extent that the combined deferrals for pre-2002 years exceeded the 
maximum deferral limitations, the amount is treated as an Excess Deferral for those 
prior years. 

4.7  Deferred Compensation Balances. 

(a) Separate Accounts:  For bookkeeping purposes, the Plan Administrator shall 
maintain a separate account for the Deferred Compensation Balance of each 
Participant that shall show the dollar value of his current Deferred Compensation 
Balance as of the last previous annual computation date, including the earnings, 
losses, and expenses due to the investment of such Balance.  However, until 
distributed to the Participant or Beneficiary, all amounts deferred under the Plan, all 
property and rights purchased with such amounts, and all income attributable to such 
amounts, property, or rights shall be held in the Trust for the exclusive benefit of 
Participants and Beneficiaries.  Participants may designate the investment of their 
Deferred Compensation Balance under Section 6.3.  Neither any Participant nor his 
Beneficiary shall have a vested, secured, or preferred interest in any of the 
Employer's assets.  The Plan Administrator shall distribute, or cause to be distributed, 
to each Participant at least annually a written statement setting forth the current value 
of such Participant's Deferred Compensation Balance and such other information as 
the Plan Administrator shall determine to be appropriate.  

(b) The Plan will maintain a record of the amount of Roth contributions in each 
Participant’s accounts.  A Participant’s Roth contributions will be credited to the 
Participant’s Roth account in the Plan.  No contributions other than Roth 
contributions will be credited to each Participant’s Roth accounts, and gains, losses, 
and other credits or charges will be allocated on a reasonable basis to such account.   
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(c) Valuation and Computation:  As of the last day of each calendar year, the Plan 
Administrator shall determine the value of the net assets in the Deferred 
Compensation Balance of each Participant (i.e., the value of all assets in the Deferred 
Compensation Balance of each Participant at their then current fair market value, less 
all liabilities) and the value of the deferrals made by each Participant for the year.  
The Plan Administrator shall compute the value of each Participant's Deferred 
Compensation Balance annually on the last day of each calendar year and shall base 
such computations on the valuation of the assets in the Deferred Compensation 
Balance on the valuation date coincident with such date.  When a Participant's 
Deferred Compensation Balance becomes distributable to him (whether by 
Separation from Service, or unforeseeable emergency, the Plan Administrator shall 
make a special computation by which he shall adjust the dollar value of the 
Participant's Deferred Compensation Balance to reflect the values determined on the 
first business day of the calendar month during which the Balance becomes payable. 
 The adjusted amount shall be the amount that the Trustee shall use in determining 
the amount that shall be paid to the Participant or Beneficiary.  The Plan 
Administrator shall be under no obligation to compute the value of any Participant's 
Deferred Compensation Balance more than once annually, unless an event occurs 
that causes the Participant's Deferred Compensation Balance to become distributable, 
in which case the Plan Administrator shall compute the Balance of such Participant 
as provided above, and at his discretion, may also compute the Deferred 
Compensation Balance of all other Participants. 

4.8 Correction of Excess Deferrals. If the Annual Deferral on behalf of a Participant for any 
calendar year exceeds the limitations described above, or the Annual Deferral on behalf of a 
Participant for any calendar year exceeds the limitations described above when combined with other 
amounts deferred by the Participant under another eligible deferred compensation plan under Code 
Section 457(b) for which the Participant provides information that is accepted by the Plan 
Administrator, then the Annual Deferral, to the extent in excess of the applicable limitation (adjusted 
for any income or loss in value, if any, allocable thereto), shall be distributed to the Participant.  For 
any calendar year in which a Participant makes Annual Deferrals that include Roth contributions and 
the Plan is required to distribute Excess Deferrals, the Plan shall distribute to the extent required first 
from pre-tax contributions, and then from Roth contributions.  

4.9 Protection of Persons Who Serve in a Uniformed Service. Notwithstanding any provision of 
this Plan to the contrary, contributions, benefit and service credit with respect to qualified military 
service will be provided in accordance with Section 414(u) of the Internal Revenue Code. An 
Employee whose employment is interrupted by qualified military service under Code section 414(u) 
or who is on a leave of absence for qualified military service under Code section 414(u) may elect to 
make additional Annual Deferrals upon resumption of employment with the Employer equal to the 
maximum Annual Deferrals that the Employee could have elected during that period if the 
Employee's employment with the Employer had continued (at the same level of Compensation) 
without the interruption or leave, reduced by the Annual Deferrals, if any, actually made for the 
Employee during the period of the interruption or leave. This right applies for five years following 
the resumption of employment (or, if sooner, for a period equal to three times the period of the 
interruption or leave). 
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3. Except as amended above, the Employer hereby affirms and readopts each and every other 
provision of the Plan. 

IN WITNESS WHEREOF, the undersigned, being duly authorized by the Board of 
Trustees of High Plains Library District, has approved this Amendment as of the date set forth 
below. 

 
BOARD OF TRUSTEES – HIGH PLAINS 
LIBRARY DISTRICT 
 
By:          
 
Title:        
 
Date:          

 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: December 8th, 2025 
Type of item: Information  
Subject: Strategic Plan Updates 
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Information only, no action to be taken   

 
Background 
The High Plains Library District is focused on three strategic initiatives. Staff will be providing 
regular updates to the Board of Trustees on each of the initiatives. 
 
Construction Updates 

• DSS Archive and Expansion  
o The building envelope for Building C is nearly enclosed and all levels have been 

drywalled  
o Project is on budget & schedule  

• Mead Library  
o Construction is underway on both the library site and overall site plan 
o Foundations have been poured  
o Paving of the road has been pushed back until spring 2026 

 
Workforce Development 

o Mobile Workforce Development Unit  
 Bizzwest ran a great article on The Weld Trust’s funding of the vehicle 
 The Mobile Workforce Development Unit design is underway  
 We are currently conducting a survey on the vehicle and gathering input from 

the community 
  

Literacy  

• Efforts on all phases of literacy continue 
 
 

Recommendation 
Information only, no action to be taken   





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 8th, 2025 
Type of item: Information   
Subject: Outgoing Trustee Recognition  
Presented by:  Dr. Matthew Hortt, HPLD Executive Director 
Recommendation: Item for information only. No action to be taken by the Board.  

 
Background  
Our Region 6 Trustee Joyce Smock’s Board Term is set to end on December 31st, 2025.  
 
Considerations 
Staff would like to recognize her service and thank her for her dedication and the time she has 
invested to help build our community! 
 
Staff Recommendation  
Item for information only. No action to be taken by the Board. 
 





 
 

BOARD OF TRUSTEES 
Regular Session Agenda 
Monday, January 12, 2026 

5:00 p.m. 
LINC Library Innovation Center  
501 8th Ave, Greeley, CO 80631 

 
This is also streamed virtually by GoToMeeting and viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and select the date 
of the meeting you want to join.  If you have public comments, you may submit questions at the time of signing 
up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  If you 
are unable to attend in person, you can submit public comments to the Board prior to the Board 
meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as presented or 
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.   
 
1.0 OPENING OF MEETING 

1.0 Roll Call and Pledge of Allegiance 
1.1 Approval of Agenda  
1.2 Approval of Consent Agenda 

a. December 8, 2025 Regular and Executive Sessions Meeting Minutes 
1.3 The Good We Do 
1.4 Public Comment 

 
2.0 ITEMS FOR INFORMATION/ACTION 

2.1 Oath of Office and Ethics Policy (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.2 Election of Board Officers (Action) – Dr.  Matthew Hortt, HPLD Executive Director 

a. Chair 
b. Vice-Chair 
c. Secretary/Treasurer 

2.3 Selection of Board Committees (Action) – Dr.  Matthew Hortt, HPLD Executive Director 
a. Finance 
b. Foundation 
c. Governance  
d. Construction Projects 

I. DSS Library and Archive 
II. Mead 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.4 Policy Updates   
a. Criteria for Collection policy 
b.    Genealogy Collection policy 
c.    Self-published Works policy 

2.5 Strategic Plan Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director 
a. Construction Updates  
b. Workforce Development 
c. Literacy 

 
3.0 DIRECTORS REPORT 

3.0 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 
a. February 16, 2026 RS 

3.1 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
 
4.0 BOARD COMMENTS 

4.0 Chair Report 
4.1 Vice-Chair 
4.2 Secretary/Treasurer 
4.3 Committees 
4.4 Other Board Members 

 
5.0 ADJOURNMENT 
 
 
Upcoming meetings: 
February 16, 2026, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
Centennial Park Library, 2227 23rd Ave, Greeley, CO 80631 
 



BOARD UPDATES - 2025
12/02/2025

1
GOALS

GOAL

Goal Board only updates

NEW  Eric Ewing:

Location\Department: Human Resources

What's Happened in the last 30 days?: Total Employees- 295*
Open Positions - 4

Job Applications Received - 6

New Hires - 1

Resignations - 0

Training Requests - 25

 

* ADP Employee Count report produced at time of submitting the Board report.

What's Coming Up in the next 30 days?: -Performance Reviews
12/01/2025

NEW  Susan Staples:

Location\Department: Information Technology & Innovation

What's Happened in the last 30 days?:
Raymer turned over to Outreach 

Erie - meeting room upgrade to align with current standards, new study room AV installation, new maker room AV installation 

Hudson - client technology refresh 

Mobile app testing, Vega continued work 

Support of all strategic plan work - Milliken, Mead, Admin C

Johnstown copier addition

What's Coming Up in the next 30 days?:

*Provide updates to the Board

https://highplains.executestrategy.net/user/goals/2550


Goal Board only updates

Farr refresh

Decommission existing Milliken coffee shop site 

Erie  - installation of Qty 2 collaboration units 

Year end work and planning 

Mobile app testing, Vega continued work 

Support of all strategic plan work - Milliken, Mead, Admin C
11/30/2025

NEW  Marjorie Elwood:

Location\Department: Executive

What's Happened in the last 30 days?: -Building a Better Organization tours at Centennial Park, Riverside, Farr, Erie, and LINC.
-Continued work on furniture �nishes for Mead Library as well as power options for pod; weekly OAC (Owner, Architect, and Contractor)
meetings.

-Meeting about controls for the pergola at DSS, as well as weekly OAC (Owner, Architect, and Contractor) meetings.

-5 responses to emoji questions. 

-Performance appraisals: contributed to 4, wrote 8, read and approved 100.

 

What's Coming Up in the next 30 days?: -Last of the Building a Better Organization tours
-Preparing for Charlene Parker's (Manager of the Farr Library) retirement

-Continued work on policies and procedures
11/28/2025

NEW  Bobby Arellano:

Location\Department: Facilities

What's Happened in the last 30 days?:
Completed cleaning and disinfecting at all locations including homeless clean ups, and cleaning schedule changes and maintaining supplies.

Completed work order for all locations including assisting IT department and member library work order requests.

Attended construction meetings including walk throughs , subcontractor meetings and manager's meeting.

Assisted Buyers reps, construction superintendent's and branch managers.

Completed deliveries and pick up services including lumber and materials, ski ball machine to Loveland event center and table to New Raymer school for scheduled
event.

Completed moving staff and vehicles out of bank building and storage units including key returns and cleaning after move outs back to admin building and
removing temporary electrical shorelines from storage units. 

Completed Grover 11 month walk through items including ADA re-inspections.

Completed annual performance appraisals for facilities department and executive director.

Completed makerspace counter replacement and laser cutter ventilation issues or Erie including adding shrubs around Erie patio to reduce tra�c noise, painted all
exterior metal awnings at Farr library and painted exterior metal railings as well as replaced cell phone charging stations at Centennial Park.

Completed several annual �re department inspections and elevator inspections including adding CO2 sensors at Grover library.

Completed winterizations all locations including taking down sun shades for winter and snow removal renewal contracts for all locations.



Goal Board only updates

Obtained bids for various items such as vehicle purchases, LINC drive way widening including engineer bids, Grover wind break, lighting upgrades at Carbon
Valley and Farr libraries, Security/Fire system installations including monitoring for admin building A-B-C and Mead library, door hardware, Grover propane service
contracts and vehicle repairs.

What's Coming Up in the next 30 days?:
Complete cleaning and disinfecting at all locations including equipment and supplies.

Complete all work orders including for member libraries.

Complete MOVE vehicle inspections, maintenance and record keeping.

Attend construction and safety meetings.

Prep for moving into admin building C. 

Complete ITI department vehicle purchase agreement, complete prep work and scheduling for replacing entire HVAC system including software at Carbon Valley
library and boiler replacements for Erie for 2026 CIP projects. 

Complete end of year projects and begin prepping for 2026 CIP projects.
11/26/2025

NEW  James Melena:

Location\Department: Community Relations and Marketing

What's Happened in the last 30 days?:
Diaper drive promotion

United Way diaper partnership

Noco Style article planning

What's Coming Up in the next 30 days?:
Noco Style article release

Holiday programming promotion

Marketing Tech (full time) onboarding

Large format printer coming back online
11/26/2025

NEW  Elena Rosenfeld:

Location\Department: Community Engagement and Strategies

What's Happened in the last 30 days?: Generation Wild of Greeley: The Greeley Generation Wild Coalition hosted a community meeting at Bella Romero to ask
residents on the east side of Greeley to identify what projects and programs best meet their needs and interests. There may have been 70 or more community
members participating.
 

Measuring Outreach Better: A former member of the project team reached out to journal publishers about the Measuring Outreach Better
study and found some journals that might be willing to share a story about our study. As a result, Sara Wicen and Elena Rosenfeld agreed to
reach out to the editor of Public Libraries which will be focusing on Community Engagement in their September 2026 issue. Sara has sent an
email of inquiry about whether the editor has interest in a short article about our project. We do not anticipate a response due to our study not
having received formal International Review Board (IRB) approval.

 

State Demography Summit: The State Demography Summit highlighted the importance of migration into the State and Weld County for
population growth. It was noted that Weld County’s population would be �at if we didn’t have so many young families moving into the region.
During the Summit, the presenters shared how the Census had to change the measures for migration as patterns have changed from the past.



Goal Board only updates

Historically, 80% of Colorado’s new population came in from other states and only 20% arrived from other countries. For the past few years, 80%
are from other countries and only 20% are from other states.

What's Coming Up in the next 30 days?: United Way of Weld County will be hosting the Leaders in Giving reception on Thursday, December 4th. The event will
honor Kay and Tom Norton for their work in the community.
 

State’s Digital Access Team Meeting: Elena Rosenfeld will be meeting with one of the State’s Digital Access team members to discuss the
status of the State’s Digital Equity project and how that might align with the District’s priorities.
11/26/2025

NEW  Melanie Goldman:

Location\Department: Carbon Valley

What's Happened in the last 30 days?:
Patron Feedback: “This library is a great source of resources and information. The computer system works very well. Last but not least, the staff is very friendly and
helpful.”

Children’s librarians Bridget Parker and Amanda Pittman visited multiple classrooms at Firestone Charter Academy on November 12, to promote library services.

Career and Workforce Development Librarian, Cassandra Bland, hosted a booth at the Carbon Valley Chamber of Commerce Non-Pro�t Showcase on November 13.

The makerspace welcomed 163 patrons in November.

What's Coming Up in the next 30 days?:
Librarians Diana Grover and Cassandra Bland will be hosting a booth at the 2025 Carbon Valley Holiday Festival on December 6.

Librarians Lisa Varra and Bridget Parker will be hosting a booth at Mead Christmas in the Park on December 6.

The Firestone Police will be conducting storytime during Cookies with a Cop at the library on December 20.
11/24/2025

NEW  Natalie Wertz:

Location\Department: Finance

What's Happened in the last 30 days?:
GFOA WPFN Mentoring Program

2026 budget work

Year-end preparation

What's Coming Up in the next 30 days?:
2026 budget �ling with state and GFOA and mill levy certi�cation to county assessors

Year-end preparation

performance appraisal

GFOA WPFN Mentoring Program
11/21/2025
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	1.4 The Good We Do
	1.5 Public Comment
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	5.1 C.R.S. § 24-6-402(4) (f) Personnel Matters – Matthew Hortt’s Performance Appraisal

	6.0 ADJOURNMENT
	January 12, 2026, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session


	1.3 HPLD Board MINUTES 11.17.25 RS and ES
	1.0 OPENING OF MEETING at 5:00PM
	1.1 Roll Call and Pledge of Allegiance

	All Trustees were Present:
	Chair Nick Nakamura
	Vice-Chair Joyce Smock
	Secretary/Treasurer Deana Lemos-Garcia
	Trustee Jenna Evans attended virtually
	Trustee Gerri Holton
	Trustee Michael Wailes
	Trustee Lisa Taylor

	Chair Nakamura read the following statements into record:
	High Plains Library District is dependent on the trust of its community to successfully achieve its mission. Therefore, it is crucial that all Trustees conduct business on behalf of the High Plains Library District with the highest level of integrity,...
	1.2  Approval of Agenda
	MOTION to approve the agenda: Vice-Chair Joyce Smock
	SECOND: Trustee Gerri Holton
	DISCUSSION: None
	VOTE: 6:0

	1.3 Approval of Consent Agenda
	October 13, 2025 Regular and Executive Sessions Meeting Minutes
	MOTION to approve the consent agenda: Trustee Michael Wailes
	SECOND: Trustee Lisa Taylor
	DISCUSSION: None
	VOTE: 6:0

	1.4 The Good We Do

	Dr. Hortt presented the Good We Do
	1.5  Public Comment

	2.0 Items for Information/Action
	2.1 HPLD 2026 Holiday Schedule (Action) – Eric Ewing, HPLD Human Resources Associate Director
	MOTION to approve the proposed holiday schedule for 2026: Trustee Lisa Taylor
	SECOND: Secretary/Treasurer Deana Lemos-Garcia
	DISCUSSION: None
	VOTE: 6:0

	2.2  2026 Board Meeting Calendar (Action) - Dr. Matthew Hortt, HPLD Executive Director
	MOTION to approve the board meeting calendar for 2026: Trustee Gerri Holton
	SECOND: Trustee Michael Wailes
	DISCUSSION: None
	VOTE: 6:0

	2.3 Guidelines for URA and TIF Proposals (Action) - Dr. Matthew Hortt, HPLD Executive Director
	MOTION to approve and adopt the Guidelines for URA and TIF Proposals: Trustee Michael Wailes
	SECOND: Trustee Gerri Holton
	DISCUSSION: None
	VOTE: 6:0


	2.4  Town of Frederick – Miner’s Park URA (Action) - Dr. Matthew Hortt, HPLD Executive Director & Ryan Johnson, Assistant Town Manager, Town of Frederick
	MOTION to approve the Miner’s Park URA to follow the guidelines at a 50/50% split: Trustee Lisa Taylor
	SECOND: Trustee Michael Wailes
	DISCUSSION: None
	VOTE: 6:0
	2.5  Guidelines for Safety Improvement Fund (Action) - Dr. Matthew Hortt, HPLD Executive Director
	As part the District’s agreements with the member libraries, including IGAs and addendums, staff created Safety Improvement Fund Guidelines for reimbursing a member library up to $20,000 per safety improvement project within a two-year period.
	MOTION to approve the Safety Improvement Fund Guidelines as presented: Secretary/Treasurer Deana Lemos-Garcia
	SECOND: Vice-Chair Joyce Smock
	DISCUSSION: None
	VOTE: 6:0

	2.6 Trustee Appointments (Information)
	2.7 Strategic Plan Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director

	3.0 DIRECTOR’S REPORT
	3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director
	a. December 8, 2025


	4.0 BOARD COMMENTS
	4.1 Chair Nakamura thanked everyone for an efficient meeting.
	4.2 Vice-Chair Smock said she is pleased with the things going on and only two construction projects.
	4.3 Secretary/Treasurer Lemos-Garcia enjoys working with Joyce and appreciates her contributions, and she thanked Joyce for leading the way for new members of the board.  She also appreciates having meetings in other libraries because she may not have...
	4.5 Other Board Members
	5.0 EXECUTIVE SESSION
	MOTION to adjourn from Regular Session and enter into Executive Session under C.R.S. § 24-6-402(4) – Pursuant to section C.R.S. § 24-6-402(4) (b), Receiving legal advice on specific legal questions from an attorney – Lochbuie Claim, Granado Claim, and...
	SECOND: Vice-Chair Joyce Smock
	DISCUSSION: None
	VOTE: 6:0

	An executive session meeting of the Board of Trustees of the High Plains Library District was convened at 6:31pm on November 17, 2025, for the sole purpose of receiving legal advice on specific legal questions from an attorney – Lochbuie Claim, Granad...
	6.0 Reconvening of Regular Session AT 8:07PM
	6.1 Roll Call
	All Trustees were Present unless noted
	Chair Nick Nakamura
	Vice-Chair Joyce Smock
	Secretary/Treasurer Deana Lemos-Garcia
	Trustee Jenna Evans was excused
	Trustee Gerri Holton
	Trustee Michael Wailes
	Trustee Lisa Taylor

	7.0 ADJOURNMENT AT 8:08PM:
	MOTION to adjourn the meeting: Vice-Chair Joyce Smock
	SECOND: Trustee Gerri Holton
	DISCUSSION: None
	VOTE: 6:0


	2.1 HPLD Board Communication 12.2.2025 - Trustee Introduction_
	2.2 board communication budget for 2026 December 8 2025 meeting
	2.2a High Plains Library District Budget 2026
	2.3 Board Communication 2025 Deferred Comp 457 Amendment Dec 8 2025
	2.3a 2025-2 Amendment 457(b) Plan - change in election Roth-195973359-v3
	1. Effective January 1, 2026, Article III of the Plan is amended to read as follows:
	Article III  - ELIGIBILITY AND ENROLLMENT
	3.1 Eligibility.  Each Eligible Employee, shall be eligible to participate in the Plan and defer Compensation pursuant to the terms of the Plan as of the Entry Date.
	3.2 Election Required for Participation.  An Eligible Employee may elect to become a Participant by executing an election to defer a portion of his or her Compensation (and have that amount contributed as an Annual Deferral on his or her behalf) and f...
	3.3 Commencement of Participation.  An Eligible Employee shall become a Participant as soon as administratively practicable following the date the Eligible Employee files a participation election pursuant to Section 3.2 and as of the Participant’s Ent...
	3.4 Information Provided by the Participant.  Each Eligible Employee enrolling in the Plan should provide to the Plan Administrator at the time of initial enrollment, and later if there are any changes, any information necessary or advisable for the P...
	3.5 Contributions Made Promptly.  Annual Deferrals by the Participant under the Plan shall be transferred to the Trust Fund within a period that is not longer than is reasonable for the proper administration of the Participant's Account Balance.  For ...
	3.6 Amendment of Annual Deferrals Election.  Subject to other provisions of the Plan, a Participant may at any time revise his or her participation election, including a change of the amount of his or her Annual Deferrals, designation of Annual Deferr...
	3.7 Leave of Absence.  Unless an election is otherwise revised, if a Participant is absent from work by leave of absence, Annual Deferrals under the Plan shall continue to the extent that Compensation continues.
	3.8 Disability.  A disabled Participant may elect Annual Deferrals during any portion of the period of his or her disability to the extent that he or she has actual Compensation (not imputed Compensation and not disability benefits) from which to make...
	3.9 Termination of Participation and Election.  A Participant’s election shall terminate immediately upon Severance from Employment, or if earlier, a transfer to a position that disqualifies the Employee from participating in the Plan.  Participation ...

	2. Effective January 1, 2026, Article IV of the Plan is amended to read as follows:
	Article IV  – deferral arrangement
	4.1 Deferral.
	(a) By execution of a Deferral Agreement, the Participant authorizes the Plan Administrator to make payroll deductions from his paychecks in the amount specified by such Participant in his Deferral Agreement.  This participation election shall be made...
	(b) A Participant may designate a portion of or all of his or her Annual Deferrals as either a pre-tax contribution or as a Roth contribution.  Unless otherwise specified in this Plan, Roth contributions will be treated in the same manner as pre-tax c...

	4.2 Minimum Deferral Limitation.  No Participant may elect to defer less than $100 in any calendar year, regardless of when during the year he becomes a Participant.
	4.3 Maximum Deferral Limitations.  Except as otherwise provided in Sections 4.4 and 4.5, the maximum Annual Deferral by any Participant for any one calendar year shall be the lesser of the Applicable Dollar Amount as adjusted for each calendar year to...
	(a) The Applicable Dollar Amount is the amount specified in Code Section 457(e)(15) ($24,500 in 2026).
	(b) Includible Compensation is the meaning of Participant’s Compensation in Code Section 415(c)(3).

	4.4 Pre-Retirement Limitation.  Notwithstanding the maximum limitations of Section 4.3, the maximum amount that may be deferred during each of the last three calendar years ending prior to the date a Participant attains Normal Retirement Age shall not...
	(a) Twice the Applicable Dollar Limit in effect under Section 4.3(a) or
	(b) The sum of:
	[1] An amount equal to (A) the limit for the current year in Section 4.3(a), plus each prior calendar year beginning after December 31, 2001, during which the Participant was an Employee under the Plan, minus (B) the aggregate amount of Compensation t...
	[2] An amount equal to (A) the aggregate limit referred to in section 457(b)(2) of the Code for each prior calendar year beginning after December 31, 1978 and before January 1, 2002 during which the Participant was an Employee (determined without rega...


	4.5 Catch-up Annual Deferral Contributions.
	(a) Age 50 Catch-up Annual Deferral Contributions.    A Participant who will attain age 50 or more by the end of the calendar year is permitted to elect an additional amount of Annual Deferrals, up to the maximum age 50 catch-up Annual Deferrals for t...
	(b) Age 60 to 63 Catch-up Annual Deferral Contributions:  A Participant who will attain age 60, 61, 62 or 63 (but not 64 or older) prior to the close of the taxable year is permitted to elect an additional amount of Annual Deferrals, up to the adjuste...
	(c) However, in no event can the deferred amount be more than the Participant’s Compensation for the year. If a Participant is subject to both Sections 4.4 and 4.5 for a  plan year, the participant may not take advantage of both limits, but is entitle...
	(d) Effective January 1, 2026,  a Participant whose wages as defined under Code Section 3121(a) for the preceding calendar year from the Employer exceed $150,000 in 2025 (as adjusted for cost of living) must make Catch-up Annual Deferral Contributions...

	4.6 Special Rules.
	(a) Participant Covered By More Than One Eligible Plan.  If the Participant is or has been a participant in one or more other Code Section 457(b) plans, then this Plan and all such other plans shall be considered as one plan for purposes of applying t...
	(b) Pre-Participation Years.  In applying Section 4.4, a year shall be taken into account only if (i) the Participant was eligible to participate in the Plan during all or a portion of the year and (ii) Compensation deferred, if any, under the Plan du...
	(c) Pre-2002 Coordination Years.  For purposes of Section 4.4(b)[2](B), “contributions to Pre-2002 Coordination Plans” means any employer contribution, salary reduction or elective contribution under any other eligible Code Section 457(b) plan, or a s...
	(d) Disregard Excess Deferral. For purposes of Sections 4.3, 4.4 and 4.5, an individual is treated as not having deferred compensation under a plan for a prior taxable year to the extent Excess Deferrals under the plan are distributed, as described in...

	4.7  Deferred Compensation Balances.
	(a) Separate Accounts:  For bookkeeping purposes, the Plan Administrator shall maintain a separate account for the Deferred Compensation Balance of each Participant that shall show the dollar value of his current Deferred Compensation Balance as of th...
	(b) The Plan will maintain a record of the amount of Roth contributions in each Participant’s accounts.  A Participant’s Roth contributions will be credited to the Participant’s Roth account in the Plan.  No contributions other than Roth contributions...
	(c) Valuation and Computation:  As of the last day of each calendar year, the Plan Administrator shall determine the value of the net assets in the Deferred Compensation Balance of each Participant (i.e., the value of all assets in the Deferred Compen...

	4.8 Correction of Excess Deferrals. If the Annual Deferral on behalf of a Participant for any calendar year exceeds the limitations described above, or the Annual Deferral on behalf of a Participant for any calendar year exceeds the limitations descri...
	4.9 Protection of Persons Who Serve in a Uniformed Service. Notwithstanding any provision of this Plan to the contrary, contributions, benefit and service credit with respect to qualified military service will be provided in accordance with Section 41...
	3. Except as amended above, the Employer hereby affirms and readopts each and every other provision of the Plan.
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