
 
 

BOARD OF TRUSTEES 
Agenda - Regular and Executive Sessions  

Monday, October 13, 2025 
5:00 p.m. 

LINC Library Innovation Center 
501 8th Avenue, Greeley, CO 80631 

 
This is also streamed virtually by GoToMeeting. 
 
The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and select the date 
of the meeting you want to join.  If you have public comments, you may submit questions at the time of signing 
up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  If you 
are unable to attend in person, you can submit public comments to the Board prior to the Board 
meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as presented or 
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.   
 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. September 15, 2025, Regular Session Meeting Minutes 
1.4 The Good We Do 
1.5 Public Comment 

 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Town of Frederick – Miner's Park URA (Action) - Dr. Matthew Hortt, HPLD Executive Director 

& Max Daffron, Economic Developer Town of Frederick  
2.2 Preliminary Budget (Action) - Dr. Matthew Hortt, HPLD Executive Director  
2.3 Executive Director Annual Performance Appraisal (Information) – Eric Ewing, HPLD Human 

Resources Associate Director 
2.4 Deferred Compensation 457(b) Plan Amendment - Catch-up Contributions (Action) - Eric Ewing, 

HPLD Human Resources Associate Director 
2.5 Member Library IGA Services 2026 (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.6 Strategic Plan Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director 

a. Construction Updates  
b. Workforce Development 
c. Literacy 

 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. November 17, 2025 RS 
3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 

 
4.0 BOARD COMMENTS 

4.1 Chair Report 
4.2 Vice-Chair 
4.3 Secretary/Treasurer 
4.4 Committees 
4.5 Other Board Members 

 
5.0 EXECUTIVE SESSION 

5.1  C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney – 
Lochbuie Claim  
5.2 C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney – 
Granado claim 

 

6.0 ADJOURNMENT 
 
 
Upcoming meetings: 
November 17, 2023, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
Farr Regional Library, 1939 61st Avenue, Greeley, CO 80634 
 



 

 
 

 
BOARD OF TRUSTEES 

Draft - Regular Session Minutes 
Monday, September 15, 2025 

Carbon Valley Regional Library 
7 Park Avenue, Firestone, CO 

 
1.0 OPENING OF MEETING: 5:00pm 

1.1 Roll Call and Pledge of Allegiance 
All Trustees were Present unless noted: 

Chair Nick Nakamura attended virtually – arrived late 
Vice-Chair Joyce Smock 
Secretary/Treasurer Deana Lemos-Garcia 
Trustee Jenna Evans  
Trustee Gerri Holton  
Trustee Michael Wailes attended virtually – arrived late 
Trustee Lisa Taylor attended virtually 

Quorum was established. 
 

Also Attending were: 
Legal Counsel Bill Garcia  
HPLD Staff: Dr. Matthew Hortt, Christina Hardman, Melanie Goldman, Marjorie Elwood, 

Rick Medrano, Natalie Wertz 
Guests: Tony Brewer 

 
Vice Chair Joyce Smock read the following statements into record:  
High Plains Library District is dependent on the trust of its community to successfully achieve its mission. 
Therefore, it is crucial that all Trustees conduct business on behalf of the High Plains Library District 
with the highest level of integrity, truth, and honor, avoiding any impropriety or the appearance of 
impropriety.   

 
At HPLD, we ASPIRE to help build community and be a valued community resource.   
 
1.2  Approval of Agenda  

MOTION to approve the agenda: Trustee Gerri Holton 
SECOND: Trustee Lisa Taylor 
DISCUSSION: none 
VOTE: 4;0 approved 

 
1.3 Approval of Consent Agenda 

August 18, 2025 Regular Session Meeting Minutes 
MOTION to approve the consent agenda: Secretary/Treasurer Deana Lemos-Garcia 
SECOND: Trustee Gerri Holton 
DISCUSSION: none 
VOTE: 4;0 approved 

 



 

1.4 The Good We Do 
Dr. Matthew Hortt discussed recent feedback about the HPLD Newsletter from two patrons. The 
first patron appreciated the playful inviting tone and stated it was “the email I didn’t know I 
needed.” The second patron stated they loved the newsletter for its interesting articles and they 
“love to see my tax dollars so well spent.” 

 
1.5  Public Comment 

No public comment. 
 

2.0 ITEMS FOR INFORMATION/ACTION 
2.1 St. Vrain Sanitation Line Agreement (Action) - Dr. Matthew Hortt, HPLD Executive Director 

Dr. Hortt shared the progress on the St. Vrain Sanitation Line Agreement regarding the new 
library build in Mead. The Mead Fire District has signed the agreement. The city of Mead was 
thought to have needed to sign the agreement as well but that was proved false. The project can 
continue with only the Fire District’s signature. With this signature, construction on the sanitation 
line that will run onto the property can begin. Construction can also begin on paving the road to 
the new library. The asphalt team are about to shut down for the season, so it is important this 
work begins immediately. 
 
Vice Chair Joyce Smock asked if the fire department signed the same exact agreement as the city 
of Mead would have if their signature was needed. Dr. Hortt stated yes. Vice Chair Smock 
confirmed with Dr. Hortt that the Fire District have signed the agreement. Dr. Hortt confirmed. 

Trustee Gerri Holton asked if the city of Mead must sign the agreement and Dr. Hortt said no, 
they don’t. Dr. Hortt explained that the city was involved initially but doesn’t need to continue.  

 
MOTION to approve the Sanitary Sewer Agreement: Trustee Lisa Taylor 
SECOND: Secretary/Treasurer Deana Lemos-Garcia 
DISCUSSION: none 
VOTE: 4;0 approved 

 

Chair Nick Nakamura joined the meeting at this time. 
 

2.2  Policy Updates (Action) - Dr. Matthew Hortt, HPLD Executive Director 
 a. Pandemic Disease Policy 

Marjorie Elwood shared the origin of the Pandemic Disease Policy and that it needed to be 
updated. Library Patron Tony Brewer researched various library policies across the country and 
state to see how their policies complied with the Health Department. The updated policy changes 
some of the language for clarity. 

 
MOTION to approve the updated Pandemic Disease policy: Chair Nick Nakamura 
SECOND: Trustee Jenna Evans  

 



 

DISCUSSION: Trustee Gerri Holton asked if there could be a conflict of local authority 
and District policies. Dr Hortt stated that this can be hard to predict but if it did 
occur then best practice would be to err on the side of the safest policy. Trustee 
Holton asked if “prioritize staff safety” should be changed to 1st rather than it’s 
current place in 2nd. Trustee Jenna Evans asked why the policy doesn’t state that 
the District will default to the governing county’s safety directives. Dr. Hortt 
stated that the District is bound by local authority but during the 2020 pandemic 
the county allowed the District to set its own Covid-19 policy. Trustee Lisa 
Taylor recalled two times where the county health director shared that the county 
commissioners appreciated the District’s policy language stating that in the event 
of conflicting directives, HPLD will err on the safety of the public.  

Trustee Gerri Holton requested a Friendly Amendment to change the first and 
second policy directive discussed earlier to prioritize siding on the safest policy. Chair 
Nakamura accepted the friendly amendment. 
VOTE: 5;0 approved 

 
2.3  Strategic Plan Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director 

a. Construction Updates 
Dr. Hortt provided updates on District Support Services remodel and construction. He 

stated the staff in the remodeled building will move back in during mid-October. The staff in the 
new building will move in March of 2026. The temporary U.S. Bank rental will end it’s lease in 
October. The new building is on schedule and on budget. The construction on the Mead library is 
moving forward with onsite owner and contractor meetings scheduled.  

 

b. Workforce Development 
Dr. Hortt shared the downpayment on the Mobile Workforce Vehicle has been processed. 

He provided information on NC3 which Trustee Taylor had requested in the previous meeting. 
He stated the District is now part of NC3. NC3 provides stackable workforce development 
certifications and offers a variety of programs at different skill levels. Trustee Evans asked what 
kind of careers the Snap-On program would help. Dr. Hortt stated it provides an entry level 
education to multiple fields and would allow for more specialized education with stackable 
certifications. Trustee Taylor stated the stackable programs help candidates stand out during the 
interview process as it shows their drive to improve. She is glad that the District has invested in 
workforce development.  

Dr. Hortt stated the District is working with Aims Community College to insure we are 
not competing with their workforce development programs. Secretary/Treasurer Lemos-Garcia 
stated this program gives people the chance to explore different opportunities without risk. 
Trustee Evans asked how patrons will know this program is available. Dr. Hortt stated the best 
way to reach the correct audience is being surveyed and CRM will create a campaign based on 
this data. Trustee Holton asked if this program is available now and Dr. Hortt stated yes. 

Vice Chair Joyce Smock asked how the workforce development companies found out 
about the District. Dr. Hortt shared he found out about NC3 and Snap On Tools at a conference. 
Vice Chair Smock asked Dr. Hortt to clarify what “stackable” means in regard to the certificates. 
Dr. Hortt stated the trainings can build on each other to create a specialized path of education. 
Trustee Evans asked the age requirement. Dr. Hortt stated middle schoolers and up can use the 
program. Trustee Evans stated the District should advertise this offering to high schools with the 
information that it is a tax payer funded service.  

 
Trustee Michael Wailes joined the meeting at this time. 



 

 
c. Literacy 

Dr. Hortt invited everyone to YES!Fest taking place on Saturday, September 20th. He 
shared statistics on 2025’s Summer Reading Adventure.  

 
For Information Only – No Action Needed 

 
 

2.0 DIRECTOR’S REPORT 
2.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. October 13, 2025 RS 
Dr. Hortt reviewed the drafted agenda for the next board meeting. Trustee Evans asked for the Erie 
Community Library expansion to be on the agenda. Trustee Taylor asked for a recap on the HPLD 
Friends & Foundation Innovation Luncheon fundraiser to be on the agenda.  

 
3.2  District Updates – Dr. Matthew Hortt, HPLD Executive Director 
 Dr. Hortt announced the Baldridge conference is in Denver this year and he will be attending. It 
takes place on October 13th.  
 
 There is a citizenship celebration hosted by HPLD’s Outreach team and IRC this Friday October 
3rd at 5 – 8pm at the IRC. The ceremony is specific to the people who have gone through IRC’s program. 
38 people will be celebrating becoming American citizens.  
 
 HPLD’s IT team is in process of updating computers in libraries, event spaces, and meeting rooms 
throughout the District. 
 
 Dr. Hortt read letter from Emma, a project manager for Mexican American History Project, 
regarding their book launch. The team collected oral histories for the book in the conference room of 
DSS.  Emma thanked library staff for their help throughout the book launch that took place August 27th. 
She stated the book wouldn’t have been possible without the support of the District. They had about 300 
people attend. 
   

Chair Nick Nakamura left the meeting. 
 
 
BOARD COMMENTS 

4.1 Chair Nick Nakamura was not present to share. 
 

4.2 Vice-Chair Joyce Smock 
Vice Chair Smock shared that she is amazed at what is going on with this library district. She 

stated there are lots of good things coming. She stated the citizenship partnership and workforce 
development is awesome. 
 

 
4.3 Secretary/Treasurer Deana Lemos-Garcia 

Secretary/Treasurer Lemos-Garcia thanked Carbon Valley Regional Library for hosting the board 
meeting. She enjoyed the live music that was preformed after the previous month’s board meeting at 
LINC. She thanked Christina Hardman for taking minutes in Kim Parkers place. She was thankful for the 
feedback of the Mexican American History Project book launch. 

 



 

4.5 Other Board Members 
  Trustee Jenna Evans  

Trustee Evans thanked Carbon Valley Regional Library for hosting the meeting. She enjoyed 
hearing about the workforce development updates. She is looking forward to YES!Fest this year as she 
has never been before. 

 
  Trustee Gerri Holton 

Trustee Holton thanked Carbon Valley Regional Library for hosting the meeting. She reminisced 
on when Carbon Valley Regional Library had the best used books for sale and the best tea in the meeting 
room. She appreciated the workforce development updates and stated that innovation of library staff 
keeps libraries opens. She enjoyed the music program at LINC after the previous board meeting. At the 
Fort Lupton School & Public Library, they have created a fort for Dia Los Muertos and invited everyone 
to go take a look. She also shouts out Hudson Library’s book clubs titled Book Banter and Not Your 
Grandma’s Book Club. 

 
Trustee Michael Wailes 
Trustee Wailes apologized for not making the meeting in person. He stated the YES!Fest ads look 

great. He reminded everyone the Innovation Luncheon is coming up and he is looking forward to it. 
 
  Trustee Lisa Taylor 

Trustee Taylor stated she loves Carbon Valley Regional Library. She provided a shout out to the 
new policies and to all the staff members who are working on it. She stated that polices don’t always 
provide a huge impact but they matter. She thanks the staff for being so diligent on that front. 

 

3.0 ADJOURNMENT AT 5:56PM: 
Vice Chair Joyce Smock adjourned the meeting. 

 
Upcoming meetings: 
October 13, 2025 at 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
LINC Library Innovation Center, 501 8th Avenue, Greeley, CO 80631 
 
 
 
             

HPLD Board Secretary/Treasurer Recording Secretary  
Deana Lemos-Garcia Christina Hardman 

 





HIGH PLAINS LIBRARY DISTRICT 
BOARD OF TRUSTEES COMMUNICATION 

 
  Meeting date: October 13th, 2025 
Type of item: Action 
Subject: Town of Frederick – Miner's Park URA 
Presented by: Dr. Matthew Hortt, HPLD Executive Director & Max Daffron, Economic Developer 
Town of Frederick  
Recommendation: Staff recommend the Board approve the Miner’s Park Urban Renewal Area 
Proposal and direct the Executive Director and Legal Counsel to edit and sign TIF Agreement   

Background 
In March 2023, HPLD was contacted by the Town of Frederick regarding the proposed Miner’s Park 
Urban Renewal Area (URA). Staff meet with Town Officials in April 2023 to discuss the URA with the 
promise of a later follow up to formally present to the HPLD Board of Trustees. In December 2023, the 
Town of Frederick reached out again. Staff met with Town Officials to discuss the URA again in 
January 2024, and staff presented the proposal to the HPLD Board of Trustees in March, 2024. HPLD 
responded with a counter proposal on terms in March, 2024. The Town of Frederick reached out again 
in May 2025 and is making the proposal.  

 

Considerations 
• Proposed URA is located off County Road 14, between Colorado Blvd and Maple St. 
• Once approved, the Miner’s Park Urban Renewal Area and defined Tax Incremental Financing will 

be in place for 25 years. 
• The URA contains approximately 121.11 acres of area classified by the Weld County Assessor as 

Agricultural Land  
• Based on an independent consultant, the land in the URA meets the statutory definition of “blighted 

area” as defined in the Urban Renewal Law & Act 
• The URA includes an Urban Renewal Plan with identified goal categories for development of the 

area: 
o Growth & Development 
o Residential Neighborhoods 
o Commercial & Industrial Areas 
o Transportation & Mobility 
o Urban Design, Beautification & Tourism  
 

• The ask from the Town of Frederick is that the District enter into a revenue sharing agreement with 
the Town for the defined Urban Renewal Area. As proposed, the District would share 75% of the tax 
revenue in the URA for the 25-year term. The shared revenue would be used for Tax Incremental 
Financing (TIF) to help develop the URA area, increasing the taxable value of the property over time 
and resulting in an increased tax value for the District after the 25-year term.  

• Based on the URA TIF projections of the estimated 25-year property taxes for the URA, the District 
would be sharing $3,063,749 in tax revenue  

• The HPLD counter proposal from March 2024 identified the following terms: 
o A 50/50% tax revenue share of the TIF funds generated by the HPLD Mil levy  
o A 10-year agreement period with the option for three 5 year renews  
o HPLD also asked for a cap of the total revenue that was to be captured.  



 
 
 

 

Recommendation 
Staff recommend the Board approve the Miner’s Park Urban Renewal Area Proposal and direct the 
Executive Director and Legal Counsel to edit and sign TIF Agreement   
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Request and Questions
• FURA originally requested a 100% share

• Library District countered with 50%
• New ask is for 75% share

• Project will provide:
• Approx. 1000 new units
• Senior living facility
• Much needed retail and amenity space for SW weld 

county. 

• Questions?



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: October 13, 2025 
Type of item: Action 
Subject: Proposed Budget for 2026 
Presented by:  Dr. Matthew Hortt, HPLD Executive Director, & Natalie Wertz, Finance Manager 
Recommendation:  Staff recommend that the board accept the proposed budget and schedule the 
public hearing and final vote for the December 8, 2025 board meeting. 

 
Background 
 
As required by state statute, we are presenting the proposed budget for 2026.   Below is a summary. 
 
Property Tax  $52,848,349 
Specific Ownership Tax       1,680,000 
Other Revenue        3,218,624 
Total Revenues   $57,746,973 
 
Salaries    $15,906.758 
Benefits        6,000,499 
Other Operations     12,549,678 
Total Operations   $34,456,935 
 
Capital Outlay     17,550,900 
Distributions to Member Libraries  12,309,993 
Total Expenditures   $64,317,828 
 
Decrease in Net Assets  $  6,570,855 
 
 The 2026 proposed budgeted revenues have increased 1.59% from the 2025 budget. The major source 
of revenue for the District is derived from a proposed 3.033 mill levy for operations applied to the 
assessed value of portions of Weld and Boulder County properties.  
 
The 2026 proposed budget includes funds for a Mead Library, DSS Expansion, Mobile Workforce Unit, 
and to support a quality level of library services. The proposed budget includes planning for a 3.5% 
merit increase for staff.  A salary survey is planned for 2026.  Since the certificates of participation were 
paid off in December 2019, there is no proposed 2026 budget for the debt service fund.  
 
Considerations 
The proposed budget has been reviewed by the Finance Committee and is being recommended for 
approval.  
 
 



Recommendation 
Staff recommend that the Board accept the proposed budget for 2026 and schedule the public hearing 
and final vote for the December 8 board meeting. 























































































































































































































































   

HIGH PLAINS LIBRARY DISTRICT 
BOARD OF TRUSTEES COMMUNICATION 
 
Meeting Date:  October 13th, 2025 
Type of Item:  Information 
Subject:  Executive Director Performance Appraisal 
Presented by:  Dr. Matthew Hortt, Executive Director, & Eric Ewing, HPLD Human 
Resources Associate Director  
Recommendation: Information only, no action to be taken  

 
Background 
The attached documents and forms are used to complete the Executive Director’s annual 
Performance Appraisal: 

• Executive Director Performance Appraisal Timeline & Process 2025 
• Executive Director Performance Self Appraisal template 
• 360 Degree Appraisal template 
• Executive Director Performance Appraisal template  

Recommendation  
Information only, no action to be taken 
 

 
 





  

 

Executive Director Performance Appraisal  
2025 Timeline & Process 

 
 

Step 
 

 
Activity 

 
Target Date 

1 

 
Executive Director completes Self Appraisal 

& 
Executive Director’s direct reports complete 

360 Degree Appraisal 
 

By  
Tuesday, October 28, 2025 

2 

 
Completed Self Appraisal, completed 360 

Degree Appraisal, and the link to the 
Performance Appraisal form in Survey 

Monkey are emailed to Trustees 
 

By  
Thursday, November 6, 2025 

3 
 

Trustees complete the Performance 
Appraisal form in Survey Monkey 

 

By  
Tuesday, November 25, 2025 

4 

 
A Performance Appraisal report is created 
that assimilates the Trustees’ comments 

and ratings. 
 

n/a 

5 
 

The Performance Appraisal report is 
distributed to the Trustees. 

 

By  
Tuesday, December 2, 2025 

6 

 
Trustees discuss the Performance 

Appraisal with the Executive Director in an 
Executive Session. 

 

On  
Monday, December 8, 2025 

7 

 
Merit Increase effective date.  

 
(The average overall rating is used by 

Human Resources to identify the 
appropriate merit increase at the same time 

and in the same fashion as all HPLD 
employees.)   

 

On 
Sunday, January 4, 2026 
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EXECUTIVE DIRECTOR 
PERFORMANCE SELF APPRAISAL 

 
Self Assessment - Review of Core Competencies 

 
The following attributes describe expectations of High Plains Library District work 
performance.  Please review these areas prior to completing the self-assessment 
work sheet attached.   
 
1. Focuses On The Customer:  Consistently demonstrates awareness that our 

customers are our partners and enable us to thrive as a library district.  Listens, 
understands, and anticipates customers’ needs and uses that knowledge to create 
solutions to problems thus providing better service than the customer expects; treats 
the internal customer as a team mate and collaborates to create a high level of 
customer service ; looks for new opportunities to enhance customer satisfaction.  
 

2. Takes Initiative:  Acts quickly and independently when the situation demands it; 
uses self-responsibility when a need is identified and takes appropriate action without 
being prompted or reminded; taking the role of leader, proactively recommends 
process improvements or solutions to problems.  Accomplishes this within the 
framework of the district operating principles, policies and guidelines.  
 

3. Contributes To A Positive Work Environment:  Works as a fully productive team 
member; treats others with respect, dignity, and understanding; discourages negativity 
in the workplace by always focusing on collaborative solutions; realizes that the 
organization is a living, growing entity that is always in a state of innovation; 
expresses concerns in a constructive way; demonstrates commitment to 
organizational mission, vision and goals; supports creative proposals focusing on 
what can work; helps others to embrace change and growth.   
 

4. Strategic and Systems Thinking:  Understands the mission of the HPLD, realizes 
how their job function impacts the operation of the organization; views the 
organization as a system that is constantly growing based upon continuous learning; 
supports the organization’s growth by demonstrating flexibility, takes a positive and 
proactive attitude toward changing job demands, deals creatively with challenges or 
problems.   
 

5. Pursues Personal Development:  Committed to personal learning and growth; 
actively seeks opportunities for continuous learning and self-development; requests 
feedback and welcomes advice when it is offered; alters behavior to reflect new 
insights and changing circumstances; takes personal responsibility for staying focused 
on the current situation in order to design and implement necessary solutions and 
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changes.  Demonstrates personal commitment to contribute their highest quality 
expertise to customers.  
 

6. Continuous Improvement:  Adopts the use of techniques learned in order to analyze 
and capture ideas that create continuous improvement, innovation, and learning; seeks 
new and better ways to do their job; and identifies ways to make improvements to 
processes and procedures to add value to the organization.  
 

7. Takes Pride In The Workplace:  Performs day-to-day activities and job 
responsibilities in ways that support the organization’s commitment to quality; 
provides a pleasant, safe, clean environment for patrons; speaks positively about the 
workplace to customers.   
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EXECUTIVE DIRECTOR 
PERFORMANCE SELF APPRAISAL  

 
 
         Name        Date 
      
 
 

1. What tasks, duties, assignments, or other accomplishments would you like to see 
recognized in this performance appraisal? 

 
 
  
 

2. What have you done over the past year to improve your job performance? 
 
 

 
 

  
3. What can you do over the coming year to improve your job performance and/or 

increase your job satisfaction? 
 
 

 
 
 

4. Please list any areas you would like to improve or change within your department, 
organization and/or team(s). 

 
 
 
 
 

5. Summarize the outcome of your personal development goals.  Include in this 
summary any unexpected results or individual growth attained by completing this 
process. 



360 Degree Executive Director Appraisal

For direct reports of the Executive Director:

Please enter your name and job title in the blanks provided.  

For the multiple-choice questions, please select the option indicating your level of agreement to the
statement.  In the event that rater has not had occasion to observe the conduct, please select "Have
not experienced or observed".  Please provide any additional comments in the comment box provided
at the end. 

The information provided will be reviewed by the Board of Trustees as part of the Executive Director's
Performance Appraisal.

* 1. Name 

2. Job Title 

3. The Executive Director's conduct is both positive and consistent. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

1



4. I feel safe to be myself with the Executive Director.  

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

5. I understand the specific expectations for my work. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

6. I receive helpful feedback from the Executive Director. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

7. I feel supported in developing new skills. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

2



8. I get the help that I need from the Executive Director to solve problems.  

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

9. Additional comments 

3
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EXAMPLE ONLY 
DO NOT COMPLETE 

*Trustees will be provided an internet link via email to complete this 
online. 

 
2025 

Executive Director Performance Appraisal  
 

Executive Director Name: Dr. Matthew Hortt 

 
 

Board Member Name 
 

 
Date 

 
 
 

 

Form Instructions:  Indicate the performance level for each of the items.  Write 
comments to explain the ratings. In responding to the form, Board members could refer 
to the plan of service, board minutes, usage statistics, program results or other 
information sources from the year.  Submit this form to the Executive Secretary for 
compilation.    

Rating scale:  Write a number next to “Rating” where indicated. 

1 - Cannot assess  

2 - Needs improvement  

3 - Meets expectations  

4 - Exceeds expectations in some areas  

5 - Exceeds expectations in all areas  
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1. PLANNING 
 
Establishes both short and long term plans to meet future needs. 
 
Shows foresight in recognizing problems in areas of responsibility. 
 
Foresees changes and trends relevant to area of responsibility. 
 
Sets and achieves clear and measurable goals and reasonable deadlines. 
 
Helps the Board monitor the District's relevancy, effectiveness and results. 

Comments: 

 

Rating: 

 

2. ADMINISTRATION: 

Provides general oversight of all District activities and assures a smoothly functioning 
and efficient organization. 

Manages day-to-day operations. 

Assures that the District has suitable systems, policies and processes, including 
evaluation, for personnel management, accounting and fund management, facilities, 
information technology and library services.  

Develops policy recommendations and procedures that adhere to laws and regulations 
at the federal, state and local levels. 

Oversees application for and implementation of contracts and grants. 

Assures program quality and District stability through development and implementation 
of standards and controls, systems and procedures and regular evaluation.  

Comments: 

 

 

Rating: 
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3. FINANCIAL 

Prepares and manages the annual budget and audit. 

Oversees the fiscal accountability of the District and assures adequate controls. 

Tracks and adheres to financial plan. 

Makes sound decisions that consider cost/benefit. 

Accurately estimates expense levels, capital budgets, and other factors. 

Assures an effective fund development program by providing leadership in developing, 
implementing and evaluating fundraising plans.   

Comments: 

 

 

Rating: 

 

4. DECISION MAKING AND JUDGEMENT 

Offers policy recommendations to the Board. 

Accumulates all relevant information prior to making job-related decisions. 

Maintains professional knowledge and awareness of best practices and trends. 

Presents well considered alternatives when making recommendations. 

Makes decisions and communicates them in a timely manner. 

Comments: 

 

 

Rating: 
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5. COMMUNICATION: 

Keeps the Board fully informed regarding District condition and all important factors 
influencing it.   

Frames significant questions and complex issues in ways that facilitate Board and/or 
staff dialogue and action.   

Keeps informed on library operations. 

Advises of budget matters, progress toward goals, status of issues, etc. 

Provides information and makes recommendations regarding policy decisions. 

Is aware of the importance of points of interaction where the exchange of information, 
support, influence and cooperation may have a very significant impact on the programs 
and policies of the District. 

Serves as the District's chief spokesman and advocate for issues relevant to the District.  

Consistently hones the skills of establishing and maintaining effective working 
relationships with patrons, members, member libraries, community leaders, employees 
and the general public. 

Consistently displays integrity and models the District's values. 

 

Comments: 

 

 

Rating: 

 

6. MANAGEMENT EFFECTIVENESS 

Delegates, then supervises performance. 

Maintains composure under trying circumstances. 

Effectively manages continuity, change and transition. 
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Deals effectively with demanding situations and designs and implements effective 
interventions.   

Comments: 

 

 

Rating: 

 

7. EMPLOYEE RELATIONSHIPS AND DEVELOPMENT 

Insures there is a system to select competent employees and train and develop 
employees. 

Periodically meets with employees to share information that will affect them. 

Comments: 

 

 

Rating: 

 

8. ORGANIZATIONAL RELATIONSHIPS 

Positively accepts feedback. 

Demonstrates skill in communicating with others orally and in writing. 

Shows appropriate assertiveness in expressing and advocating point of view. 

Facilitates the integration of the District into the fabric of the community by offering 
services, programs and support to individuals and organizations, and by use of effective 
marketing and communication activities.   

Listens to patrons, volunteers, donors and others in order to improve services and 
generate community involvement and engagement.   
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9.  STATEGIC PLAN 

Develops and executes the strategic plan. 

 

 

Comments: 

 

 

Rating: 

 

 

OVERALL SUMMARY SECTION 

Summarize the Executive Director’s performance by providing comments and averaging 
your individual section ratings. 

Overall Summary Comments: 

 

 

Overall Rating (average of nine individual section ratings): 

 

 

 

 

 

 



HIGH PLAINS LIBRARY DISTRICT 
BOARD OF TRUSTEES COMMUNICATION 

 
  Meeting date: October 13th, 2025 
Type of item: Action 
Subject: Deferred Compensation 457(b) Plan Amendment - Catch-up Contributions 
Presented by: Dr. Matthew Hortt, HPLD Executive Director & Eric Ewing, HPLD Human 
Resources Associate Director  
Recommendation: Staff recommend the Board approve and adopt this amendment to the Deferred 
Compensation 457(b) Plan 

Background 
As part of the HPLD Benefits package, The High Plains Library District offers a Deferred 
Compensation 457(b) plan to employees which allows them to save money pre-tax for retirement. 

 

Considerations 
The plan is being amended for the following reasons: 
 

• Effective November 1, 2025, allow a higher catch-up contribution amount of $11,250 for 2025 
(adjusted for cost-of-living after 2025) for employees ages 60 to 63. 
 

• Effective January 1, 2027, dis-allow employees earning $145,000 or more per year from being 
eligible to take advantage of the 50 and over catch-up contributions or the 60-63 catch-up 
contributions. 

 
 

Recommendation 
Staff recommend the Board approve and adopt this amendment to the Deferred Compensation 457(b) 
Plan  
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AMENDMENT  
TO THE 

HIGH PLAINS LIBRARY DISTRICT  
DEFERRED COMPENSATION PLAN 

  
 

WHEREAS, High Plains Library District (the “Employer”), a governmental entity 
created as part of Weld County,  State of Colorado, maintains the High Plains Library District 
Deferred Compensation Plan (the "Plan"); 

WHEREAS, Section 6.8 of the Plan provides that the Board of Trustees of the 
Employer has the authority to amend the Plan;  

WHEREAS, Article 3 of the Plan’s EGTRRA Model Amendment added provisions 
regarding Catch-up Annual Deferral Contributions effective January 1, 2002; 

WHEREAS, the Board of Trustees desires to amend the Plan to comply with the 
higher catch-up contribution limit available under Section 109 of Division T - SECURE 2.0 Act (the 
“SECURE 2.0 Act”) of 2022, a part of the Consolidated Appropriations Act, 2023;  

NOW THEREFORE, the Board of Trustees hereby adopts the following Amendment: 

1. Effective November 1, 2025, Article IV of the Plan is amended to incorporate the 
provisions of the EGTRAA Model Amendment  and to include the following new provisions: 

ARTICLE IV 

DEFERRAL ARRANGEMENT 

4.1 Deferral: By execution of a Deferral Agreement, the Participant authorizes the Plan 
Administrator to make payroll deductions from his paychecks in the amount specified by 
such Participant in his Deferral Agreement.  The Plan Administrator shall transmit such 
amounts to the Trustee.  Pending the investment of such funds, the Trustee may, but need 
not, deposit them in one or more savings accounts, including accounts maintained by the 
Trustee, in which event each Participant shall be credited with his proportional share of the 
interest earned, if any. 

4.2 Minimum Deferral Limitation:  No Participant may elect to defer less than $100 in any 
calendar year, regardless of when during the year he becomes a Participant.  

4.3 Maximum Deferral Limitations:  Except as otherwise provided in Sections 4.4 and 4.5, the 
maximum amount that may be deferred by any Participant for any one calendar year shall be 
the lesser of:   

(a) $8,500 (the 2001 limit), as adjusted for each calendar year to reflect increases in cost-
of-living in accordance with Code Sections 457(e)(15) and 415(d) or,  
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(b) 33-1/3% of such Participant's Compensation, regardless of when during the year 
participation commences. 

4.4 Pre-Retirement Limitation:  Notwithstanding the maximum limitations of Section 4.3, the 
maximum amount that may be deferred during each of the last three calendar years ending 
prior to the date a Participant attains Normal Retirement Age shall not exceed the lesser of:  

(a) $15,000; 

(b) the sum of (1) the maximum ceiling established for such year under Section 4.3 
without regard to this Section 4.4, plus (2) any portion of the maximum deferrable 
amount for each calendar year beginning on or after January 1, 1979, during which 
the Participant was eligible to participate in any eligible plan under Code Section 457 
maintained by any other government agency in Colorado, that has not previously 
been deferred under Section 4.3 or this Section 4.4 or under such other plan.  Pre-
2002 Coordination Years.  For purposes of (2), "contributions to Pre-2002 
Coordination Plans" means any employer contribution, salary reduction or elective 
contribution under any other eligible Code Section 457(b) plan, or a salary reduction 
or elective contribution under any Code Section 401(k) qualified cash or deferred 
arrangement, Code Section 402(h)(1)(B) simplified employee pension (SARSEP), 
Code Section 403(b) annuity contract, and Code Section 408(p) simple retirement 
account, or under any plan for which a deduction is allowed because of a 
contribution' to an organization described in Code Section 501(c)(18), including 
plans, arrangements or accounts maintained by the Employer or any employer for 
whom the Participant performed services. However, the contributions for any 
calendar year are only taken into account for purposes of Section 3.03(b)(2)(B) to the 
extent that the total of such contributions does not exceed the aggregate limit referred 
to in Code Section 457(b)(2) for that year. 

A Participant may not elect to have the pre-retirement limitation of this Section 4.4 apply 
more than once whether or not the pre-retirement limitation was utilized for fewer than all 
three of the permitted years ending before the Participant attained Normal Retirement Age 
and whether or not the Participant resumes participation in this Plan or becomes a participant 
in any other eligible plan under Code Section 457.  In applying this limit, a year shall be 
taken into account only if (i) the Participant was eligible to participate in the Plan during 
all or a portion of the year and (ii) Compensation deferred, if any, under the Plan during 
the year was subject to the Basic Annual Limitation described in Section 4.3 or any other 
plan ceiling required by section 457(b) of the Code. 

4.5  Catch-up Annual Deferral Contributions. 

(a) Age 50 Catch-up Annual Deferral Contributions.    Effective January 1, 2002, a 
Participant who will attain age 50 or more by the end of the calendar year is 
permitted to elect an additional amount of Annual Deferrals, up to the maximum age 
50 catch-up Annual Deferrals for the year.  The maximum dollar amount of the age 
50 catch-up Annual Deferrals for a year is as follows:  
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For the following years: The maximum age 50 catch-
up dollar amount is: 

2025 and thereafter $7,500 (adjusted for cost-of-
living after 2025 to the extent 
provided under Code Section 
415(d)). 

 
(b) Age 60 to 63 Catch-up Annual Deferral Contributions:  Effective November 1, 2025, 

a Participant who will attain age 60 but not attain age 64 prior to the close of the 
taxable year is permitted to elect an additional amount of Annual Deferrals, up to the 
adjusted dollar amount.  The adjusted dollar amount is the greater of (i) $10,000, or 
(ii) an amount equal to 150 percent of the dollar amount which would be in effect 
under Code Section 414(v)(2)(B)(i) for 2024 for eligible participants ($11,250 for 
2025 (adjusted for cost-of-living after 2025 to the extent provided under Code 
Sections 414(v)(2)(E)(i) and 415(d)). 

(c) However, in no event can the deferred amount be more than the Participant’s 
Compensation for the year. If a Participant is subject to both Sections 4.4 and 4.5 for 
a  plan year, the participant may not take advantage of both limits, but is entitled to 
the greater of the two limits.   

(d) Effective January 1, 2027, unless the Plan is amended to allow Roth contributions, 
only Participants whose wages as defined under Code Section 3121(a) for the 
preceding calendar year from the Employer do not exceed $145,000 (as adjusted for 
cost of living after 2026) and who meet the age requirements in (a) or (b) above are 
eligible to make catch-up contributions under Section 4.5.  This Section 4.5(d) shall 
not apply if the Participant is exempt from paying Social Security taxes.   

4.6 Participant Covered By More Than One Eligible Plan. If the Participant is or has been a 
participant in one or more other Code Section 457(b) plans, then this Plan and all such other 
plans shall be considered as one plan for purposes of applying the foregoing limitations.  
For this purpose, the Plan Administrator shall take into account any other such Code 
Section 457(b) maintained by the Employer and shall also take into account any other 
Code Section 457(b) for which the Plan Administrator receives from the Participant 
sufficient information concerning his or her participation in such other plan. 

4.7 Disregard Excess Deferral. For purposes of Sections 4.3, 4.4 and 4.5, an individual is treated 
as not having deferred compensation under a plan for a prior taxable year to the extent 
Excess Deferrals under the plan are distributed, as described in Section 4.11. To the extent 
that the combined deferrals for pre-2002 years exceeded the maximum deferral limitations, 
the amount is treated as an Excess Deferral for those prior years. 

4.8 Change of Deferral Agreement:  Effective as of any Election Date, a Participant may change 
the amount to be deferred on his behalf by filing a new Deferral Agreement with the Plan 
Administrator at least ten (10) days before the Election Date.   
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4.9 Revocation of Deferral Agreement:  Effective as of any Election Date, a Participant may 
cease deferrals by filing a revocation of his Deferral Agreement.  Such revocation must be 
filed with the Plan Administrator at least ten (10) days before the Election Date.  A 
Participant who has revoked his Deferral Agreement may again participate effective as of 
any subsequent Election Date by filing a Deferral Agreement with the Plan Administrator at 
least ten (10) days before the Election Date. 

4.10 Deferred Compensation Balances: 

(a) Separate Accounts:  For bookkeeping purposes, the Plan Administrator shall 
maintain a separate account for the Deferred Compensation Balance of each 
Participant that shall show the dollar value of his current Deferred Compensation 
Balance as of the last previous annual computation date, including the earnings, 
losses, and expenses due to the investment of such Balance.  However, until 
distributed to the Participant or Beneficiary, all amounts deferred under the Plan, all 
property and rights purchased with such amounts, and all income attributable to such 
amounts, property, or rights shall be held in the Trust for the exclusive benefit of 
Participants and Beneficiaries.  Participants may designate the investment of their 
Deferred Compensation Balance under Section 6.3.  Neither any Participant nor his 
Beneficiary shall have a vested, secured, or preferred interest in any of the 
Employer's assets.  The Plan Administrator shall distribute, or cause to be distributed, 
to each Participant at least annually a written statement setting forth the current value 
of such Participant's Deferred Compensation Balance and such other information as 
the Plan Administrator shall determine to be appropriate.  

(b) Valuation and Computation:  As of the last day of each calendar year, the Plan 
Administrator shall determine the value of the net assets in the Deferred 
Compensation Balance of each Participant (i.e., the value of all assets in the Deferred 
Compensation Balance of each Participant at their then current fair market value, less 
all liabilities) and the value of the deferrals made by each Participant for the year.  
The Plan Administrator shall compute the value of each Participant's Deferred 
Compensation Balance annually on the last day of each calendar year and shall base 
such computations on the valuation of the assets in the Deferred Compensation 
Balance on the valuation date coincident with such date.  When a Participant's 
Deferred Compensation Balance becomes distributable to him (whether by 
Separation from Service, or unforeseeable emergency as described in Section 5.9, the 
Plan Administrator shall make a special computation by which he shall adjust the 
dollar value of the Participant's Deferred Compensation Balance to reflect the values 
determined on the first business day of the calendar month during which the Balance 
becomes payable.  The adjusted amount shall be the amount that the Trustee shall use 
in determining the amount that shall be paid to the Participant or Beneficiary.  The 
Plan Administrator shall be under no obligation to compute the value of any 
Participant's Deferred Compensation Balance more than once annually, unless an 
event occurs that causes the Participant's Deferred Compensation Balance to become 
distributable, in which case the Plan Administrator shall compute the Balance of such 
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Participant as provided above, and at his discretion, may also compute the Deferred 
Compensation Balance of all other Participants. 

4.11 Correction of Excess Deferrals. If the Annual Deferral on behalf of a Participant for any 
calendar year exceeds the limitations described above, or the Annual Deferral on behalf of a 
Participant for any calendar year exceeds the limitations described above when combined 
with other amounts deferred by the Participant under another eligible deferred compensation 
plan under Code Section 457(b) for which the Participant provides information that is 
accepted by the Plan Administrator, then the Annual Deferral, to the extent in excess of the 
applicable limitation (adjusted for any income or loss in value, if any, allocable thereto), 
shall be distributed to the Participant. 

4.12 Protection of Persons Who Serve in a Uniformed Service. An Employee whose employment 
is interrupted by qualified military service under Code section 414(u) or who is on a leave of 
absence for qualified military service under Code section 414(u) may elect to make 
additional Annual Deferrals upon resumption of employment with the Employer equal to the 
maximum Annual Deferrals that the Employee could have elected during that period if the 
Employee's employment with the Employer had continued (at the same level of 
Compensation) without the interruption or leave, reduced by the Annual Deferrals, if any, 
actually made for the Employee during the period of the interruption or leave. This right 
applies for five years following the resumption of employment (or, if sooner, for a period 
equal to three times the period of the interruption or leave). 

2. Except as amended above, the Employer hereby affirms and readopts each and every other 
provision of the Plan. 

 

[Signature Page Follows] 

 

 

 

IN WITNESS WHEREOF, the undersigned, being duly authorized by the Board of 
Trustees of High Plains Library District, has approved this Amendment as of the date set forth 
below. 

 
BOARD OF TRUSTEES – HIGH PLAINS 
LIBRARY DISTRICT 
 
By:          
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Title:          
 
Date:          

 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: October 13th, 2025 
Type of item: Action  
Subject: Intergovernmental Agreement List of Services with Member Libraries 
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Staff recommend the Board approve the list of services and Safety Improvement 
Fund Guidelines 

 
Background 
The Inter-Governmental Agreements between the District and each of the Member Libraries were 
agreed upon and signed on various dates in 2020. The agreements clarify that they will be reviewed 
annually and that all changes to the document be mutually agreed upon. If no changes are made to the 
agreements, they automatically renew annually. The Addendum outlines the list of services provided 
by the district; this list can be updated by mutual agreement without impacting the full IGA.     
 
Considerations 
Staff have reviewed the List of Services and made some edits to the list 

• Edits include: 
o Changed the year from 2025 to 2026 
o Added a No Third Parties clause, it came from our lawyer and is in response to the 

Lochbuie lawsuit. 
o 33 – changed from Catalog to Application  
o 38 - Redlines the list of cameras and included that the standards is attached  
o 39 – Added “Safety Improvement Funding, HPLD will provide funding for safety 

improvements that will be made and managed by the Member Libraries (Funding 
Amount may vary depending on funding availability and Board Guidelines)  

o 42 - Removed duplicate of 33 
o 43 – Deleted minimums added (Speeds vary based on internet service availability, will 

pursue the highest speed available) 
o 81 – Removed duplicate of item 56 
o 87 – Removed Evaluation language  
o 108 – Removed, PCCs have been decommissioned  
o Removed - Planning for 2026 – Need to determine liability 
o 124 – Removed – Board Declined other models  
o  

• The new version of the Addendum has been shared with the Member Libraries  
• Member Libraries have requested some considerations  
• The IGAs will automatically renew 

 
Safety Improvement Funding 

• Up to $20,000 per project  
• HPLD will provide the funding, Member Libraries will oversee improvements and manage 

service 
• Limit of 1 project per 2-year cycle 



• Funds are limited to safety improvements and are not to be expanded to other services in the 
List of Services  

• Funds to be used for Safety Improvement Projects: Security Cameras, bullet resistant window 
film, secured access. Other safety projects will be discussed and mutually agreed upon by the 
Member Library & District 

• Additional Requested guidelines from Member Libraries 
o After the initial year, set deadline for submission for next year. Similar to “This must 

be done in time for budget process for the year that the fees are expected to be paid – 
by mid-August the year prior to when the fees will be paid.” 

o Funds can be split up over 2 years – example $5,000 year 1, $15,000 year 2 
o Paid on reimbursement basis similar to training and owner’s rep fees 
o Consider new capital construction to be outside the 2-year cycle 

 

 
 
Recommendation 
Staff recommend the Board approve the list of services and Safety Improvement Fund Guidelines 



Addendum B  
Library Services 

Library  
Effective January 1, 2026 through December 31, 2026 

To be reviewed annually 
 

No Third Party Beneficiary.  It is expressly understood and agreed that the enforcement of the terms and 
conditions of this Agreement, and all rights of action relating to such enforcement, shall be strictly 
reserved to the undersigned parties and nothing in this Agreement shall give or allow any claim or right of 
action whatsoever by any other person not included in this Agreement.  It is the express intention of the 
undersigned parties that any entity other than the undersigned parties receiving services or benefits under 
this Agreement shall be an incidental beneficiary only. 

 
Services Provided 

by District  
Provided by 
Member 
Library  

Collections   
Access to all materials at all libraries participating in High Plains Library District   
1. The District has over 2,728,788 items, accessible to anyone who has an active HPLD 
library card in good standing including items in the Specialty Checkout Collection  

  

Materials purchasing/centralized order management   
2. Collection department will order on behalf of the Member Library and be billed 
monthly. Discounts realized through large volume purchasing   

  

3. Collection development staff coordinate/create/maintain/update standing order plans 
for books and periodicals  

  

4. Provide list of available periodicals, research and order titles as requested. Work with 
vendor when problems arise with subscription deliveries on member behalf  

  

5. Collection Resources Manager negotiates discounts for all vendors used by the 
department (book, media and periodicals)  

  

6. Collections department provides funding, purchasing and maintenance of Specialty 
Checkout Equipment and provide assistance with booking software   

  

Materials processing/standardized processing for items purchased /cataloged 
through Bibliographic Services 

  

7. Items ordered through Bibliographic Services will receive barcodes, RFID tags, spine 
labels, mylar covers per district standards 

  

Courier service to transport library materials Monday through Saturday   
8. Courier schedule maintenance for North and South routes    
Licensing, maintenance, and access to online databases and search software   
9. Negotiate prices for database and electronic resource access (included eBooks and 
databases) 

  

10. Staff database training upon request   
11. Patrons and staff receive technical troubleshooting and support   
Interlibrary Loan (ILL) and Prospector services   
12. ILL department will use OCLC or other supporting tools to locate and borrow an 
item not in our catalog for patrons/residence of HPLD 

  

13. ILL staff responds to member patron requests and work with staff to resolve any 
problems  

  



Access to collection development tools and resources to build collections   
14. Advice from the collection development department when questions arise    
15. Access to online ordering tools   
16. Support for collection analysis    
Cataloging services   
17. Original cataloging provided for any item purchased by a Member Library that is 
not found within the OCLC catalog  

  

18. Copy cataloging provided for any item already in the HPLD catalog or available 
from the current bibliographic utility  

  

ILS data maintenance   
19. Bibliographic Services staff will update ILS databases including deleting 
bibliographic records with no holdings  

  

20. Maintain the integrity of the ILS database through regular authority control, subject 
heading updates and patron purges  

  

21. Collection Resources Manager negotiates discounts for all processing supplies 
including RFID tags and barcodes. Additional custom labels can be purchased through 
the Bibliographic Services department at cost and billed to the Member Library 

  

22. Advice and support from trained MLS catalogers    
Information Technology   
Following purchase and installation of technology/hardware, said equipment is the 
property of the Member Libraries. The software that the District provides and 
holds the licenses on, is the property of the District and if there is a termination of 
the agreement, the Member Libraries will retain the equipment and the District 
will remove the software and licenses 

  

23. Regularly onsite IT visits focused on follow up, open tickets and on the ground 
issues with IT Manager and or Engineer (Semi-annually) 

  

Core IT service solutions   
24. ILS: Funding, procurement, installation, administration and all required support for 
the Integrated Library System and add on services  

  

25. MyLibrary: Funding, design, code development, installation, administration and all 
required support  

  

26. Reporting and data support for all IT services   
27. Identified and dedicate Information Technology Staff for Member Libraries (1 staff 
member assigned to the North libraries, 1 staff member assigned to the south libraries) 

  

Public Technology     
28. OPAC: Funding, procurement, installation, administration, and all required support 
for the public catalog  

  

29. Online Payment Services: Funding, procurement, installation, administration, and 
all required support  

  

30. Telecirc: Funding, procurement, installation, administration, and all required 
support 

  

31. Intranet: Funding, procurement, installation, administration, and all required support   
32. Storage, backup and recovery services: Funding, procurement, installation, 
administration and all required support 

  

33. Mobile Application: Funding, procurement, installation, administration, and all   



required support 
34. Self-Checks: Funding, procurement, installation, administration, and all required 
support 

  

35. Automated Materials Handler: Funding, procurement, installation, administration, 
and all required support in accordance with Library District standards 

  

36. Training in person and online training videos covering technologies support by 
HPLD for staff and patrons 

  

37. Information Technology calls for service and support of all equipment   
38. Security camera hardware, software installation and support in accordance with 
Library District standards. (Standards Attached)  

  

39. Safety Improvement Funding, HPLD will provide funding for safety improvements 
that will be made and managed by the Member Libraries (Funding Amount may vary 
depending on funding availability and Board Guidelines 

  

39. Circuit funding, purchase, installation, configuration, and support   
40. HPLD access services funding, purchase, installation, configuration, and support 
(remote access)  

  

41. Infrastructure cabling funding, purchase, installation, and support   
Internet connectivity for public (including Wi-Fi)   
42. Network funding, equipment purchase, configuration, installation, and support.  
Speeds vary based on internet service availability, will pursue the highest speed 
available 

  

43. Access services funding, purchase, installation, configuration, and support   
Public client equipment   
44. Purchase of all client (ILS) equipment needs **required for support** as mutually 
agreed upon 

  

45. Configuration, testing, installation and support for all staff and public client (ILS) 
equipment as mutually agreed upon 

  

 Staff and public client software (is required due to licensing requirements)   
46. Operating system: Funding, purchase, testing, configuration, installation, and 
support  

  

47. Productivity solutions: Funding, purchase, testing, configuration, installation, and 
support (Office suite)  

  

48. Antivirus and other security tools: Funding, purchase, testing, configuration, 
installation, and support  

  

49. Public use management: Funding, purchase, testing, configuration, installation, and 
support  

  

50. Public print service management: Funding, purchase, testing, configuration, 
installation, and support  

  

51. Web filtering: Funding, purchase, testing, configuration, installation, and support    
52. Public freeze software: Funding, purchase, testing, configuration, installation, and 
support  

  

53. Web lock down software (for pacs): Funding, purchase, testing, configuration, 
installation, and support  

  

54. Automated deployment services: Funding, purchase, testing, configuration, 
installation, and support  

  



55. Removal or recycling of computer and IT equipment    
Staff Technology    
Staff connectivity services    
56. Network equipment funding, purchase, configuration, installation and support in 
accordance with Library District standards. All hardware, software, equipment 
including cabling, servers will be provided. All new equipment will come with a hands-
on demo and training  

  

57. Establishment of a separate network (Physical & Wireless) and network equipment 
that is managed and oversee by local staff or an outside firm that would set up and 
support locally purchased equipment 
Benefits of the second network:  

• Ability to handle local storage  
• Limit vulnerability to cloud-based storage  
• Supports locally purchased tech 

Eliminate need for IT reset on locally purchased tech  

  

58. Email services: Funding, procurement, installation, administration, and all required 
support  

  

59. Intranet: Funding, procurement, installation, administration, and all required support   
60. Storage, backup and recovery services: Funding, procurement, installation, 
administration and all required support 

  

61. RFID Pads: Funding, procurement, installation, administration, and all required 
support 

  

62. Smartbadges: Funding, procurement, administration, and all required support for 
device and included apps in accordance with Library District standards 

  

63. Badging System: Funding, procurement, installation, administration, and all 
required support 

  

64. Information Technology calls for service and support of all equipment   
65. Circuit funding, purchase, installation, configuration, and support   
66. HPLD access services funding, purchase, installation, configuration, and support 
(remote access)  

  

67. Infrastructure cabling funding, purchase, installation, and support   
68. Phone Services in hardware, software installation and support in accordance with 
Library District standards 

  

Staff client equipment   
69. Purchase of all client (ILS) equipment needs **required for support** as mutually 
agreed upon 

  

70. Configuration, testing, installation and support for all staff and public client (ILS) 
equipment as mutually agreed upon 

  

 Staff and public client software (is required due to licensing requirements)   
71. Operating system: Funding, purchase, testing, configuration, installation, and 
support  

  

72. Productivity solutions: Funding, purchase, testing, configuration, installation, and 
support (Office suite)  

  

73. Antivirus and other security tools: Funding, purchase, testing, configuration, 
installation, and support  

  



74. Public use management: Funding, purchase, testing, configuration, installation, and 
support  

  

75. Public print service management: Funding, purchase, testing, configuration, 
installation, and support  

  

76. Web filtering: Funding, purchase, testing, configuration, installation, and support    
77. Public freeze software: Funding, purchase, testing, configuration, installation, and 
support  

  

78. Web lock down software (for pacs): Funding, purchase, testing, configuration, 
installation, and support  

  

79. Automated deployment services: Funding, purchase, testing, configuration, 
installation, and support  

  

Finance and Administration   
Tax collection, distribution, and payments in the same proportion as collected by 
HPLD. 

  

80. Ongoing updates on property taxation for budgeting purposes    
81. Property tax allocation payment made to Members at same percentage rate as the 
HPLD receives from the Weld County Treasurer  

  

Friends and Foundation    
82. Access to Foundation consulting and training sessions on fundraising activities 
including sponsorship, capital campaigns, planned giving, etc. 

  

83. Assistance with grant reviews, applications, and writing for grants of any size   
84. Acceptance of large or unusual donations on behalf of a member library pending the 
donation is in line with the Foundation’s mission and gift acceptance policy and 
pending the acceptance of a gift agreement. (Add Copy of Gift Acceptance Policy) 

  

Incident Tracking    
85. Patron Incident Tracking System (PITS) to all Libraries    
Management of Debt Collect Services   
86. Debt collect service management including trainings and consulting with Debt 
Collect Service Vendor  

  

Human Resources Support    
87. Access to advertising posting position vacancies on the HPLD website   
88. Expanded district orientation for new Member Directors and staff (Including 
Technology, Department and Service Orientation as well as a District Tour. This will 
also include a New Hire Checklist and welcome email. It may be managed through a 
Learning Management System, LMS) 

  

89. Human Resources Consulting as requested   
90. Provides access to HPLD Sub Pool   
91. Access and including in all HPLD Training    
92. Access to In-house training and HPLD-sponsored workshops, seminars, 
orientations, Staff Day and roundtables 

  

93. Inclusion in and invitation to HPLD All Staff Day   
Project management services   
94. Provide consultation with contractors    
Member/District services coordination   
95. Participation on HPLD committees, task forces and projects (Duties Include:   



participate in planning, execution of program or service and evaluation) 
Continuing education    
96. High Plains Library District will provide funding, contingent upon annual Board 
approval for continuing staff education and professional development  

  

Compilation of Annual Public Library statistical report   
97. Compile and report library statistics for Public Library Annual Report, all other 
statistics provided as requested  

  

98. Compile and report library monthly statistics, master stats file and more    
99. Advise Member libraries of pending changes in data needs    
Legal inquiry   
100. Serve as the point of contact for subpoenas or legal inquiries for ILS data    
HPLD name badge   
101. Name badge for new staff – Includes name and title    
Research Tools   
102. District survey and research services that will include Member service areas; 
Including demographics available via staff intranet  

  

Outreach Services   
Multicultural services   
103. Outreach department partners with Member libraries to provide Multicultural 
services to patrons 

  

104. Provide computer class support including curriculum, training, and referrals   
Mobile services to schools or other gathering places in member service area   
105. Outreach works with Member Libraries to provide services to locations in the 
Member service area 

  

Public Computer Centers (PCC)   
106. PCC installation, maintenance and management in mutually agreed upon locations, 
executed through IGA or MOU and in accordance with agreement  

  

Public Information/Programming   
Spaces web calendar and room reserve   
107. Provide support for Member Library's events calendar available through the 
District’s website  

  

108. Provide support for each Member Library to utilize patron-initiated room 
reservations available through the District's website as requested  

  

Templates for promotional materials   
109. Include member libraries on any collaborative promotional materials when 
appropriate and available  

  

Coordination of district-wide events and programming   
110. Coordinate special events and programs in which branch and Member Libraries 
choose to participate in. Including the District vehicle participation, scheduled through 
the Library Districts’ Outreach Department  

  

Library cards   
111. Design, produce and disseminate library cards for all libraries within HPLD    
Advertising & Marketing    
112. Funds and places advertisements in phone books, newspapers and various northern 
Colorado publications  

  



113. Access to Community Relations and Marketing Department Services (including 
large format printer) 

  

Virtual Services   
114. Staffing/management/support and funding of all calls that come into the 1-888-
861-READ (7232) number 

  

115. Staffing /management/support and funding of online communication services such 
as chat and email  

  

Facilities    
116. Access to District Owner’s Representative Services as requested     
117. Facilities consulting, and advice as requested   
Talent Pipeline (Formerly Life Accelerator)     
118. Support and use of the Talent Pipeline staff and services     
119. Talent Pipeline Services: Funding, purchase, installation, configuration, and 
support for Introductory, Basic & Advanced Talent Pipeline technology and equipment 
as defined by the District Standard (Standards Attached) 

  

119A. HPLD is willing to reimburse Libraries and support the standard equipment that 
has already been purchased by the libraries. If this is desired, the licenses will need to 
be transferred to HPLD. 

  

120. Revisit IGA in 2026   
 

HPLD Requests    
1. Provide approved library budget as part of larger municipal budget upon approval 
and adoption 

  

2. Provide audited financial statements when approved and adopted by Library and 
Municipal Boards 

  

3. The District can only support and guarantee technology that is purchased and 
managed by the District IT Staff. The District cannot guarantee the functionality or 
continued operation of nonstandard equipment that is purchased by the Libraries  

  

4. IT Services will require managing access to IT equipment (i.e. room controls)    
 





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: October 13th, 2025 
Type of item: Information  
Subject: Strategic Plan Updates 
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Information only, no action to be taken   

 
Background 
The High Plains Library District is focused on three strategic initiatives. Staff will be providing 
regular updates to the Board of Trustees on each of the initiatives. 
 
Construction Updates 

• DSS Archive and Expansion  
o Staff are returning to DSS the Week of October 13th  
o The lease on the US Bank building and storage will conclude in October and will not 

be renewed 
o The new building will continue construction into next year  
o Project is on budget & schedule  

• Mead Library  
o Construction is underway on both the library site and overall site plan 
o Onsite OAC Meetings  
o Paving of the road has been pushed back until spring 2026 

 
Workforce Development 

o Mobile Workforce Development Unit  
 The Mobile Workforce Development Unit design is underway  
 We are currently conducting a survey on the vehicle and gathering input from 

the community 
  

Literacy  

• Over 1,900 people attended Yes!fest on September 20th at LINC 
 
 

Recommendation 
Information only, no action to be taken   





 
 

BOARD OF TRUSTEES 
Regular Session Agenda 
Monday, November 17, 2025 

5:00 p.m. 
Farr Regional Library 

1939 61st Avenue, Greeley, CO 80634 
 

This is also streamed virtually by GoToMeeting. 
 
The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and select the date 
of the meeting you want to join.  If you have public comments, you may submit questions at the time of signing 
up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  If you 
are unable to attend in person, you can submit public comments to the Board prior to the Board 
meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as presented or 
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.   
 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. October 13, 2025, Regular and Executive Sessions Meeting Minutes 
1.4 The Good We Do 
1.5 Public Comment 

 
2.0 ITEMS FOR INFORMATION/ACTION 

2.1 HPLD 2026 Holiday Schedule (Action) – Eric Ewing, HPLD Human Resources Associate 
Director 

2.2 2026 Board Meeting Calendar (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.3 Trustee Appointments (Information) - Dr. Matthew Hortt, HPLD Executive Director 

 

 

2.4 Policy Updates (Action) - Dr. Matthew Hortt, HPLD Executive Director 
a. Collection Policy  

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


b. Self-Published Works Policy   

c. Genealogy Collections  
 

2.5 Strategic Plan Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director 
a. Construction Updates  

b. Workforce Development 

c. Literacy 
 
3.0 DIRECTORS REPORT 

3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 
a. December 8, 2025 RS 

3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
 
4.0 BOARD COMMENTS 

4.1 Chair Report 
4.2 Vice-Chair 
4.3 Secretary/Treasurer 
4.4 Committees 
4.5 Other Board Members 

 
5.0 ADJOURNMENT 
 
 
Upcoming meetings: 
December 8, 2023, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
LINC Library Innovation Center, 501 8th Avenue, Greeley, CO 80631 
 



BOARD UPDATES - 2025
10/01/2025

1
GOALS

GOAL

Goal Board only updates

NEW  Marjorie Elwood:

Location\Department: Executive

What's Happened in the last 30 days?: -Attended Mead Community Center ribbon-cutting
-Mead Library - discussion about door hardware; site work started

-DSS Expansion - punch walk for Building A.  Building C - erecting walls and concrete for �oors

-Mobile Workforce Vehicle - contract was signed

-Ongoing - Person-In-Charge (PIC) trainings for staff

-Ongoing - Emoji responses

-Work on Policies & Procedures - Pandemic; Soliciting, Free Speech, and Fundraising; Alcohol at Events; Arti�cial Intelligence  

What's Coming Up in the next 30 days?: -Design has begun for the new mobile workforce unit.  We have a survey that we’re asking the public to �ll out, to help us
determine what services we’ll provide and what areas/communities/times will be on the schedule for the vehicle. 
-Site work (digging a large hole, compacting the soil) continues at the Mead Library site.  There will be a meeting to decide on �nishes for the
furniture.

-Building A (the current DSS building) is �nished, most of the furniture is in, and IT is working on setting up equipment.  Staff o�cing in Building
A will be moving back the week of October 13th.  
10/01/2025

NEW  Susan Staples:

Location\Department: Information Technology & Innovation

What's Happened in the last 30 days?:
Johnstown internet upgrade - �ber pulled 

Johnstown - cabling done.   Security cameras installed.   

Milliken cabling demo, internet pathway planning

Eaton technology refresh, gaming system and cameras added  

Nantes technology refresh, gaming system added 

*Provide updates to the Board

https://highplains.executestrategy.net/user/goals/2550


Goal Board only updates

Raymer - electrical done, data done, copiers delivered , internet installed 

Cabling work throughout District (LINC, CP, Erie, Fort Lupton, Hudson, Johnstown) gets underway for approx 6 weeks

Prep work for October
occupancy of admin building 

smartbadge deployment/refresh

pending Hudson refresh

scheduled AV work 

safety concepts prep for testing 

October learning topic - BBO 

Riverside smartbadge deployment 

Popup van recon�guration 

Support Project Connect 

What's Coming Up in the next 30 days?:
Hudson

new installations:  meeting room, collaboration, children's, room scheduler installations

additional security cameras to align with standards

refresh tech (late October)

new print release stations 

Johnstown

schedule display installation 

assess camera for maker options to align with standards

Admin building  - all technology 

upgrade\refresh of all computers 

setup for all staff at new workspaces

copier refreshes 

con�gure doors and con�rm Smartbadges and cards for all staff

NEW:  qty 2 collaboration unit installations 

Raymer 

delivery, setup and go live of all remaining tech 

Other

Support of all building projects (Milliken, Mead, Admin)

Data work in support of strategic planning (including quarterly report)

Prep Nov learning topics 

test safety concept



Goal Board only updates

test upgraded mobile app 

test and re�ne Vega 

�nalize direction on items in process (Quipu, notices, sw renewals)
10/01/2025

NEW  Eric Ewing:

Location\Department: Human Resources

What's Happened in the last 30 days?: Total Employees- 297*
Open Positions - 6

Job Applications Received - 51

New Hires - 2

Resignations - 2

Training Requests - 54

 

* ADP Employee Count report produced at time of submitting the Board report.

What's Coming Up in the next 30 days?: - Performance Reviews
- Bene�ts renewal
10/01/2025

NEW  Melanie Goldman:

Location\Department: Carbon Valley

What's Happened in the last 30 days?:
Customer Feedback: "This library is the BEST library I have ever visited. Informative, so much going on, great staff and loads of room and free items to further all
ages and minds. Very impressive."

Customer Feedback: "The staff at the library was very helpful and kind. They made my day."

Petting Zoo at the Library was on September 14. There were 263 people in attendance.

Carbon Valley Librarian, Bridget Parker and Outreach Librarian, Sandra Kelly, hosted a booth at Mead Community Day on September 13.

The Firestone Art and Music Show reception was on Friday, September 26. There were 43 artists exhibiting, 7 art demonstrations, and 141 people attended the
event.

Librarian, Cassandra Bland, and Library Associate, Liz Cook, hosted a booth at Miner’s Day in Frederick on September 20.

What's Coming Up in the next 30 days?:
Local history event, Colorado People & Places: Monuments of the Four Corners Region is at the library on October 8.

Plot to Publishing: a 5 Week Writing Workshop begins on October 16th.

Librarians, Amanda Pittman and Bridget Parker will host a booth at Halloween Safe Night in Firestone on October 24.

 

 
09/29/2025

NEW  Niamh Mercer:



Goal Board only updates

Location\Department: Friends & Foundation

What's Happened in the last 30 days?:  
Innovation Luncheon Solicitations https://www.hpldfriendsandfoundation.org/luncheon 

Sponsorship Goal: $17,000
Reached to Date: $18,000

Seat Goal: 75
Reached to Date: 62 (sponsors and individual ticket holders)

Volunteer Software
launched staff trainings

continued work for current volunteers including background check policy research

What's Coming Up in the next 30 days?:
Innovation Luncheon 10/2

Review of 2026 funding requests 

End of Year giving preparations

Friends appreciation preparations 
09/26/2025

NEW  James Melena:

Location\Department: Community Relations and Marketing

What's Happened in the last 30 days?:
Yesfest follow up - 1986 attendees woo!

DSS sign pre and printing

Holiday programming design and printing

Popup planning

What's Coming Up in the next 30 days?:
Holiday program planning

AI CRM �nalizing

Marketing Tech �nalizing
09/26/2025

NEW  Natalie Wertz:

Location\Department: Finance

What's Happened in the last 30 days?:
2026 budget work

GFOA WPFN mentoring program

HPLD �nance committee meeting October 1

CPE

beginning work on performance appraisal - goals

What's Coming Up in the next 30 days?:



Goal Board only updates

2026 budget work

GFOA WPFN mentoring program

review HPLDF&F board designated fund requests

HPLDF&F �nance committee meeting October 14

CPE - ColoTrust Public Funds Investment Seminar October 28 and October 30

HPLDF&F board meeting November 3

work on performance appraisal - self-assessment
09/26/2025

NEW  Bobby Arellano:

Location\Department: Facilities

What's Happened in the last 30 days?:
Completed work orders for all locations including Grover 11mo walk through repair and upgrade items.

Completed cleaning services, ordered supplies and cleaning eqpt for all locations.

Attended weekly construction meetings, budget meetings, subcontractor meetings, bldg access meeting, Unify HVAC software meeting and safety meetings.

Completed landscape upkeep and maintenance all locations incl Riverside library warranty tree replacements .

Completed MOVE vehicle maintenance, inspections and record keeping.

Completed HVAC repairs at LINC and Carbon Valley incl HVAC assessment for budgeting equipment replacements at Carbon Valley and Erie.

Completed LINC lighting replacements and upgrades in many areas incl climbing silo and installation of directional lighting at Carbon Valley.

Cleaned out parking lot storm drains at LINC.

Completed asphalt parking area installation for Grover.

Completed roof inspections and repairs at all locations.

Started repainting all awnings at Farr.

Started annual performance appraisals for Facilities dept.

Completed Admin security system upgrades incl door hardware and locksets.

Completed pest controls for lice and roaches.

Started window seal repairs at admin building and replaced burned out lighting as requested from Phipps/construction co. 

Started moving staff back to admin building process. 

Started carpet and window cleanings for all locations.    

What's Coming Up in the next 30 days?:
Complete work orders for all locations.

Attend construction meetings and subcontractor meetings.

Inspect and maintain MOVE vehicles incl move back to admin garage and movement of electrical shorelines.

Complete annual performance appraisals for facilities.

Prep for fall/winter season all buildings/grounds.



Goal Board only updates

Complete cleaning services and supplies for all locations.

Move staff back into admin building including garage incl moving electrical.

Complete widening of LINC drive up bookdrop lane to prevent patrons driving over curb and damaging curbs/vehicles.

Begin having MTech HVAC service provide PM and repair services at LINC.

Complete facilities meetings.       
09/24/2025
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	4.5 Other Board Members

	5.0 EXECUTIVE SESSION
	6.0 ADJOURNMENT

	1.3 HPLD Board Minutes 9.15.25 RS
	1.0 OPENING OF MEETING: 5:00pm
	1.1 Roll Call and Pledge of Allegiance

	All Trustees were Present unless noted:
	Chair Nick Nakamura attended virtually – arrived late
	Vice-Chair Joyce Smock
	Secretary/Treasurer Deana Lemos-Garcia
	Trustee Jenna Evans
	Trustee Gerri Holton
	Trustee Michael Wailes attended virtually – arrived late
	Trustee Lisa Taylor attended virtually

	Vice Chair Joyce Smock read the following statements into record:
	High Plains Library District is dependent on the trust of its community to successfully achieve its mission. Therefore, it is crucial that all Trustees conduct business on behalf of the High Plains Library District with the highest level of integrity,...
	1.2  Approval of Agenda
	MOTION to approve the agenda: Trustee Gerri Holton
	SECOND: Trustee Lisa Taylor
	DISCUSSION: none
	VOTE: 4;0 approved

	1.3 Approval of Consent Agenda
	August 18, 2025 Regular Session Meeting Minutes
	MOTION to approve the consent agenda: Secretary/Treasurer Deana Lemos-Garcia
	SECOND: Trustee Gerri Holton
	DISCUSSION: none
	VOTE: 4;0 approved

	1.4 The Good We Do
	1.5  Public Comment

	2.0 Items for Information/Action
	2.1 St. Vrain Sanitation Line Agreement (Action) - Dr. Matthew Hortt, HPLD Executive Director
	MOTION to approve the Sanitary Sewer Agreement: Trustee Lisa Taylor
	SECOND: Secretary/Treasurer Deana Lemos-Garcia
	DISCUSSION: none
	VOTE: 4;0 approved

	2.2  Policy Updates (Action) - Dr. Matthew Hortt, HPLD Executive Director
	MOTION to approve the updated Pandemic Disease policy: Chair Nick Nakamura
	SECOND: Trustee Jenna Evans
	DISCUSSION: Trustee Gerri Holton asked if there could be a conflict of local authority and District policies. Dr Hortt stated that this can be hard to predict but if it did occur then best practice would be to err on the side of the safest policy. Tru...
	a. Construction Updates
	b. Workforce Development
	c. Literacy

	2.0 DIRECTOR’S REPORT
	2.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director
	a. October 13, 2025 RS


	4.1 Chair Nick Nakamura was not present to share.
	4.3 Secretary/Treasurer Deana Lemos-Garcia
	Secretary/Treasurer Lemos-Garcia thanked Carbon Valley Regional Library for hosting the board meeting. She enjoyed the live music that was preformed after the previous month’s board meeting at LINC. She thanked Christina Hardman for taking minutes in ...
	4.5 Other Board Members
	3.0 ADJOURNMENT AT 5:56PM:

	2.1 - HPLD Board Communication 10.13.2025 - Miners Park URA
	Background
	Considerations
	Recommendation

	2.1A - Frederick URA Proposal
	2.2 - HPLD Board Communication 10.13.2025 - proposed budget for 2026
	Background
	Considerations
	Recommendation

	2.2a cover letter for proposed 2026 budget
	2.3 HPLD Board Communication 10.13.2025 - Executive Director Performance Appraisal 2025
	2.3A - Executive Director Performance Appraisal Timeline Process 2025
	2.3B - Executive Director Self Appraisal
	Name        Date

	2.3C - 360 Degree
	2.3D - Executive Director Performance Appraisal 2025
	2.4 - HPLD Board Communication 10.13.2025 - Amendments to 457 Deferred Compensation Plan
	Background
	Considerations
	Recommendation

	2.4A - 2025 Amendment 457(b) Plan - Super Catch Up under SECURE 2.0.doc-176345754-v4
	1. Effective November 1, 2025, Article IV of the Plan is amended to incorporate the provisions of the EGTRAA Model Amendment  and to include the following new provisions:
	Article IV
	DEFERRAL ARRANGEMENT
	4.1 Deferral: By execution of a Deferral Agreement, the Participant authorizes the Plan Administrator to make payroll deductions from his paychecks in the amount specified by such Participant in his Deferral Agreement.  The Plan Administrator shall tr...
	4.2 Minimum Deferral Limitation:  No Participant may elect to defer less than $100 in any calendar year, regardless of when during the year he becomes a Participant.
	4.3 Maximum Deferral Limitations:  Except as otherwise provided in Sections 4.4 and 4.5, the maximum amount that may be deferred by any Participant for any one calendar year shall be the lesser of:
	(a) $8,500 (the 2001 limit), as adjusted for each calendar year to reflect increases in cost-of-living in accordance with Code Sections 457(e)(15) and 415(d) or,
	(b) 33-1/3% of such Participant's Compensation, regardless of when during the year participation commences.

	4.4 Pre-Retirement Limitation:  Notwithstanding the maximum limitations of Section 4.3, the maximum amount that may be deferred during each of the last three calendar years ending prior to the date a Participant attains Normal Retirement Age shall not...
	(a) $15,000;
	(b) the sum of (1) the maximum ceiling established for such year under Section 4.3 without regard to this Section 4.4, plus (2) any portion of the maximum deferrable amount for each calendar year beginning on or after January 1, 1979, during which the...

	4.5  Catch-up Annual Deferral Contributions.
	(a) Age 50 Catch-up Annual Deferral Contributions.    Effective January 1, 2002, a Participant who will attain age 50 or more by the end of the calendar year is permitted to elect an additional amount of Annual Deferrals, up to the maximum age 50 catc...
	(b) Age 60 to 63 Catch-up Annual Deferral Contributions:  Effective November 1, 2025, a Participant who will attain age 60 but not attain age 64 prior to the close of the taxable year is permitted to elect an additional amount of Annual Deferrals, up ...
	(c) However, in no event can the deferred amount be more than the Participant’s Compensation for the year. If a Participant is subject to both Sections 4.4 and 4.5 for a  plan year, the participant may not take advantage of both limits, but is entitle...
	(d) Effective January 1, 2027, unless the Plan is amended to allow Roth contributions, only Participants whose wages as defined under Code Section 3121(a) for the preceding calendar year from the Employer do not exceed $145,000 (as adjusted for cost o...

	4.6 Participant Covered By More Than One Eligible Plan. If the Participant is or has been a participant in one or more other Code Section 457(b) plans, then this Plan and all such other plans shall be considered as one plan for purposes of applying th...
	4.7 Disregard Excess Deferral. For purposes of Sections 4.3, 4.4 and 4.5, an individual is treated as not having deferred compensation under a plan for a prior taxable year to the extent Excess Deferrals under the plan are distributed, as described in...
	4.8 Change of Deferral Agreement:  Effective as of any Election Date, a Participant may change the amount to be deferred on his behalf by filing a new Deferral Agreement with the Plan Administrator at least ten (10) days before the Election Date.
	4.9 Revocation of Deferral Agreement:  Effective as of any Election Date, a Participant may cease deferrals by filing a revocation of his Deferral Agreement.  Such revocation must be filed with the Plan Administrator at least ten (10) days before the ...
	4.10 Deferred Compensation Balances:
	(a) Separate Accounts:  For bookkeeping purposes, the Plan Administrator shall maintain a separate account for the Deferred Compensation Balance of each Participant that shall show the dollar value of his current Deferred Compensation Balance as of th...
	(b) Valuation and Computation:  As of the last day of each calendar year, the Plan Administrator shall determine the value of the net assets in the Deferred Compensation Balance of each Participant (i.e., the value of all assets in the Deferred Compen...

	4.11 Correction of Excess Deferrals. If the Annual Deferral on behalf of a Participant for any calendar year exceeds the limitations described above, or the Annual Deferral on behalf of a Participant for any calendar year exceeds the limitations descr...
	4.12 Protection of Persons Who Serve in a Uniformed Service. An Employee whose employment is interrupted by qualified military service under Code section 414(u) or who is on a leave of absence for qualified military service under Code section 414(u) m...


	2.5 -  HPLD Board Communication 10.13.2025 - Intergovernmental Agreement List of Services with Member Libraries
	2.5A - IGA  - Addendum B 2026 - Final
	2.6 - HPLD Board Communication 10.13.25 - Strat Plan Update
	6.0 Operations Update - September 2025
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