
 
 

BOARD OF TRUSTEES 
Regular Session Agenda 
Monday, December 11, 2023 

5:00 p.m. 
LINC Library Innovation Center 

501 8th Avenue, Greeley, CO 80631 
 

This is also streamed virtually by GoToMeeting. 
 
The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and select the date 
of the meeting you want to join.  If you have public comments, you may submit questions at the time of signing 
up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  If you 
are unable to attend in person, you can submit public comments to the Board prior to the Board 
meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as presented or 
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.   
 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. November 13, 2023, Regular and Executive Sessions Meeting Minutes 
1.4 The Good We Do 
1.5 Public Comment 

 
2.0 ITEMS FOR INFORMATION/ACTION 

2.1 Introduction of new Trustees (Information) - Dr. Matthew Hortt, HPLD Executive Director 
2.2 Final Budget Overview (Action) – Natalie Wertz, HPLD Finance Manager 

a. Resolution 23-3, Adopt Budget 
b. Resolution 23-4, Appropriate Sums of Money 
c. Resolution 23-5, Set Mill Levy, Weld County 
d. Resolution 23-6, Set Mill Levy, Boulder County 

 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.3 EUA Architecture Contract (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.4 Wember Inc. On-Call Contract Renewal (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.5 Extending Board Member time on current construction projects (Action) – Dr. Matthew Hortt, 

HPLD Executive Director 
2.6 Atrium Direction (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.7 Timeline for Grover Construction (Action) – Dr. Matthew Hortt, HPLD Executive Director 
2.8 Outgoing Trustee Recognition (Information) - Dr. Matthew Hortt, HPLD Executive Director 

 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. January 1, 2024 RS 
3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 

 
4.0 BOARD COMMENTS 

4.1 Chair Report 
4.2 Vice-Chair 
4.3 Secretary/Treasurer 
4.4 Committees 
4.5 Other Board Members 

5.0 EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4) 
5.1 C.R.S. § 24-6-402(4) (e) Determining positions relative to matters that may be subject to 

negotiations; developing strategy for negotiations; and instructing negotiators – Lincoln Park 
Library  

5.2 C.R.S. § 24-6-402(4) (b) Receiving legal advice on specific legal questions from an attorney – 
Lochbuie Claim  

5.3 C.R.S. § 24-6-402(4) (e) Determining positions relative to matters that may be subject to 
negotiations; developing strategy for negotiations; and instructing negotiators – Erie Nine Mile 
URA  

5.4 C.R.S. § 24-6-402(4) (f) Personnel matters – Matthew Hortt’s Performance Appraisal  
 
6.0 ADJOURNMENT 
 
 
Upcoming meetings: 
January 8, 2024, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
LINC Library Innovation Center, 501 8th Avenue, Greeley, CO 80631 
 



 
 

BOARD OF TRUSTEES 
Regular and Executive Sessions Minutes 

Monday, November 13, 2023 
5:00 p.m. 

LINC Library Innovation Center 
501 8th Avenue, Greeley, CO  80631 

 
1.0 OPENING OF MEETING AT 5:00PM 

1.1 Roll Call and Pledge of Allegiance 
All were Present unless noted: 

Chair Ken Poncelow  
Vice-Chair Mary Heberlee 
Secretary/Treasurer Joyce Smock  
Trustee Jana Caldwell 
Trustee Teresa Curtis was excused 
Trustee Gerri Holton 
Trustee Nick Nakamura was excused 

Quorum was established. 
 

Legal Counsel William Garcia  
 
HPLD Staff: Dr. Matthew Hortt, Kim Parker, Marjorie Elwood, Eric Ewing, Natalie Wertz, Rick 
Medrano 

 
Chair Poncelow read the following statement into record:  
High Plains Library District is dependent on the trust of its community to successfully achieve its mission. 
Therefore, it is crucial that all Trustees conduct business on behalf of the High Plains Library District 
with the highest level of integrity, truth, and honor, avoiding any impropriety or the appearance of 
impropriety. 

 
1.2 Approval of Agenda  

MOTION to approve the agenda: Secretary/Treasurer Joyce Smock  
SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: 4:0 

 



1.3 Approval of Consent Agenda 
a. October 9, 2023 Regular Session Meeting Minutes 

MOTION to approve the October 9th Minutes: Vice-Chair Mary Heberlee 
SECOND: Secretary/Treasurer Joyce Smock  
DISCUSSION: None 
VOTE: 4:0 

b. November 2, 2023 Special Executive Session Meeting Minutes 
MOTION to approve the November 2nd Minutes: Trustee Jana Caldwell 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: 4:0 

 
1.4 The Good We Do 

Dr. Hortt let the Board know about a program called Ticket to Exploration that is being developed 
by LINC, Colorado Model Railroad Museum, Centennial Village, and Greeley History Museums.   
When people visit all locations, they will get prizes.  It is expected to go live in April or a little 
later.   

1.5 Public Comment 
Bill Garcia, with the High Plains Fencing Guild, announced that on Saturday, November 4th, they 
had a Fencing presentation and discussion in LINC’s Innovation Lab #1.  There were 28 
attendees, who saw Fencing demonstrations and received information about the sport.  There will 
be another session on December 2nd at 11:00a.m., again in LINC.   
 

2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Rocky Mountain Performance Excellence Recognition (Information) - Michael S. Gratz, RMPEx 

Executive Director 
The Rocky Mountain Performance Excellence (RMPEx) program oversees the Baldridge 
Performance Excellence program in Colorado, and Michael Gratz recognized HPLD for 
achieving the second of four levels within the program and presented Dr. Hortt with a crystal 
award to commemorate it.  He explained that the program builds life-long learning at the 
organizational level, and that it makes work better for everyone.   

Dr. Hortt recognized staff who were heavily involved with the project and reported that 
deployment is the next step, which will take some time.   

For Information Only – No action is needed 
 

2.2 Programming Policy Revision (Action) - Dr. Matthew Hortt, HPLD Executive Director  
Changes were made to the Programming Policy in September, which were approved by the 
Board with the direction to evaluate one line in the Controversy section.  Staff met with the 
Governance Committee, and they recommend making the following change: 

• While controversy is not avoided, the District does not present programs that are 
intentionally inflammatory or polarizing in the community.   

• The District may present programs that are provocative of discussion, but not 
intentionally inflammatory.  

 



Trustee Jana Caldwell, who served on the Committee, added that the original changes were 
made to make the policy more reflective of what was actually being done, because it was vague 
before, as well as make it softer. Trustee Caldwell also reminded the Board that the original 
changes were created and proposed by Staff. Trustee Gerri Holton said she thinks that bullet 
point invites controversy and should be removed from the policy.   

There was extensive discussion about the bullet point and its pros and cons, as well as whether 
to make the change now or reevaluate it in 2024 since it is planned to be reviewed next year.   

In the end, Chair Poncelow asked the Board if they want to wait until 2024 to make a decision or 
do so at this meeting.  Dr. Hortt replied that if the change is made tonight, it will not be looked at 
again next year.  Jana Caldwell then suggested removing the sentence, and not amending it.  It 
can be readdressed at the next review, if wanted. 

MOTION to remove all proposed language: Trustee Jana Caldwell 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: 3:1 

2.3 Trustee Appointments (Information) - Dr. Matthew Hortt, HPLD Executive Director 
The recruitment process was conducted for the two Trustee positions that will be vacated on 
December 31st: At Large and Region 3.  The Selection Committee recommended that Deana 
Lemos-Garcia and Michael Wailes be appointed, and requests for ratifications have been sent to 
the Establishing Bodies.  The results of the ratifications could be announced at the next 
meeting. 
For Information Only – No action is needed 

2.4 2024 Holiday Schedule (Action) – Dr. Matthew Hortt, Executive Director 
Dr. Hortt presented the proposed holiday schedule for 2024.  Discussion ensued about the 
benefits of staying open on MLK day and Veterans Day and making them personal holidays, 
versus taking the days off.  Some Trustees believed that working on those days honor their 
legacies, while others desired to keep them as is for several reasons, including to convey the 
message to employees that the Board heard their wish to have the day off.  The conversation 
ended with the following two motions.   

MOTION to keep libraries open on Martin Luther King Day and Veterans Day and make 
them floating holidays and expand the service model, plus approve a to-be-determined all 
staff day:  Vice-Chair Mary Heberlee 
SECOND: No second 
The motion failed for lack of a second. 

MOTION to have a to-be-determined all staff day and approve the calendar: Vice-Chair 
Mary Heberlee 
SECOND: Secretary/Treasurer Joyce Smock 
DISCUSSION: None 
VOTE: 4:0 
The motion passed. 



2.5 2024 Board Meeting Calendar (Action) - Dr. Matthew Hortt, HPLD Executive Director 
Dr. Hortt presented the proposed Board meeting calendar, which can be found in the Board 
packet, and recommended that the Trustees approve it.   

MOTION to approve the Board Meeting Calendar as presented: Secretary/Treasurer 
Joyce Smock 
SECOND: Vice-Chair Mary Heberlee 
DISCUSSION: None 
VOTE: 4:0 

 

2.6 Construction Updates (Information) - Dr. Matthew Hortt, HPLD Executive Director 
Five construction projects are planned for 2024.  The status of the projects follow.  Grover has 
transferred four lots to the District; the Town of Mead, fire district, and HPLD are working on an 
agreement, and design meetings have begun; design meetings are taking place for the DSS 
expansion; and planning will begin in January for both the Farr and Carbon Valley Regional 
Libraries.    

Dr. Hortt invited the Trustees to sit on the construction committees and informed them that the 
topic of atriums in prototypes will be added to December’s meeting agenda.  

For Information Only – No action is needed 
 

2.7 Intergovernmental Agreement (IGA) List of Services with Member Libraries (Information) – Dr. 
Matthew Hortt, HPLD Executive Director 
Staff reviewed the list of services in the IGAs between the District and each Member Library, 
and a few changes were made, but nothing significant.  A Member Library requested additional 
items be considered, and Dr. Hortt asked for direction from the Board as to whether or not to 
consider the requests.   

Direction from the Board was to wait until next year’s scheduled review to consider changes. 

 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. December 11, 2023 RS 
 

3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
Staff are still waiting to learn how the budget and the budget timeline will be impacted by 
Colorado legislature. 

Dacono residents voted against joining the District, the initiative failed by 24 votes. 

Matt Hortt and Marjorie Elwood joined GH Phipps at the Associated General Contractors’ 
award ceremony in Denver, and LINC won the Jack Mincher People’s Choice Award and 
received the Bronze award for the Best Building Project for $10 - $40 million. 

Colorado Gives Day is December 5th and donations are open. 

On November 5th, the Citizenship instructors from HPLD and the Immigrant and Refugee Center 
were honored at a ceremony and potluck.   

 

https://www.mylibrary.us/wp-content/uploads/2023/11/HPLD-Board-Packet-11.13.23-RS-and-ES.pdf
https://www.mylibrary.us/wp-content/uploads/2023/11/HPLD-Board-Packet-11.13.23-RS-and-ES.pdf


4.0 BOARD COMMENTS 
4.1 Chair Ken Poncelow communicated that he thinks it is a great thing that HPLD is pursuing the 

Malcolm Baldridge Excellence designation.   
4.2 Vice-Chair Mary Heberlee is proud of what we are accomplishing. 
4.3 Secretary/Treasurer Joyce Smock attended the HPLD Foundation Luncheon and thanked the 

District for helping with the Briggsdale sponsorship, which allowed them to fix their heating 
system with some money left over.  It will certainly help them. 

4.4 Other Board Members 
Trustee Jana Caldwell expressed congratulations for all the awards.  She gave a shout-out to a 
couple of HPLD employees for their work on the Go West Fest: David Sharp, Librarian at LINC, 
was on the Board and did a lot of the work and presented sessions; and Victoria Boone, Librarian 
in Collection Development, worked hard to research and prepare and gave a presentation on 
Western History.  Jana is impressed with the way the District and its staff partner with other 
organizations. 

Trustee Holton reported that the Ft Lupton Library had a Day of the Dead celebration that was 
great, and tonight they are having a veterinarian program, where patrons can take their pets.   

 
5.0 EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4) 

5.1 C.R.S. § 24-6-402(4)(b) Receiving legal advice on specific legal questions from an attorney – 
Lochbuie Claim 

5.2 C.R.S. § 24-6-402(4)(b) Receiving legal advice on specific legal questions from an attorney – 
Erie Boundaries 
MOTION to enter Executive Session under C.R.S. § 24-6-402(4) – Pursuant to section C.R.S. § 
24-6-402(4) (b), Receiving legal advice on specific legal questions from an attorney – Lochbuie 
Claim and Erie Boundaries:  Vice Chair Mary Heberlee 
SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: 4:0 

 
An executive session meeting of the Board of Trustees of the High Plains Library District was 
convened at 6:33pm on November 13, 2023 for the sole purpose of receiving legal advice on 
specific legal questions from an attorney – Lochbuie Claim and Erie Boundaries. Attending 
were Board Trustees Ken Poncelow, Mary Heberlee, Joyce Smock, Jana Caldwell, and Gerri 
Holton; Legal Counsel William Garcia; and staff Dr. Matthew Hortt and Natalie Wertz. During 
the executive session the Board conferred with attorneys regarding the Lochbuie Claim and 
Erie Boundaries, and did not engage in substantive discussion of any matter not enumerated in 
C.R.S. § 24-6-402(4). The Board did not adopt any policy, position, resolution, rule, regulation, 
or take any formal action. The executive session meeting was adjourned at 7:40p.m. and the 
regular session reconvened. 

 
 
 
 
 
6.0 CONCLUSION OF EXECUTIVE SESSION AND ADJOURNMENT AT 7:40PM: 

There being no further business, 



MOTION to adjourn the meeting: Secretary/Treasurer Joyce Smock 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: 4:0 

 
Upcoming meetings: 
December 11, 2023, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
LINC Library Innovation Center, 501 8th Avenue, Greeley, CO  80631 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 11, 2023 
Type of item: Information only   
Subject: Introduction of new Trustees 
Presented by:  Dr. Matthew Hortt, HPLD Executive Director 
Recommendation: Item for information only. No action to be taken by the Board 

 
Background  
On December 31st, 2022, our Region 3 & At-Large Trustees terms end. Following the appointment 
process and ratification, Michael Wailes has been appointed to represent Region 3: Berthoud, 
Johnstown, Mead, Milliken, and Platteville. Deana Lemos-Garcia was ratified to be our At-Large 
Trustee. The term for both Trustees will run until December 31st, 2027. 
 
Please join us in welcoming both Trustees to the Board.  

 
Staff Recommendation  
Item for information only. No action to be taken by the Board. 





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 11, 2023 
Type of item: Action 
Subject: Budget for 2024 
Presented by:  Dr. Matthew Hortt, HPLD Executive Director & Natalie Wertz, Finance Manager 
Recommendation: Staff recommend that the Board hold the public hearing and approve the budget 
for 2024 

 
Background  
As required by state statute, we are presenting the budget for 2024 for public hearing and board 
action. 
 
The budgeted revenues are $70,590,790 and budgeted expenditures are $59,592,472.  The budget 
increases fund balance by $10,998,318. 
 
The budgeted 2024 revenues have increased 32.50% from the 2023 budget.  The primary source of 
revenue for the library district is derived from a 3.177 mill levy for operations applied to the assessed 
value of portions of Weld County and Boulder County properties. 
 
The 2024 budget includes funds for building a library in Mead, building a library in Grover, 
remodeling the Carbon Valley and Farr Libraries, DSS Expansion, and for HPLD operations.  The 
proposed budget includes planning for a 4.5% merit increase for staff. 
 
Since the certificates of participation were paid off in 2019, there is no budget for the debt service 
fund. 
 
The schedule of Adjustments to Proposed Budget for 2024 summarizes the changes that were made to 
the proposed budget that was presented at the October board meeting and the budget being presented 
here.  The significant adjustments were to increase the budget $1,000,000 for the DSS Expansion 
project, increase the Centennial Park renovation carryover budget by $350,000, add $90,000 for 
replacement of 4 RTUs at DSS, and $162,682 for salaries and benefits for 2 Information 
Technologists. 
 

 
Staff Recommendation  
Staff recommend that the Board hold the public hearing and approve the budget for 2024. 













































































































































































































































HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: December 11, 2023 
Type of item: Action 
Subject: 2.3 EUA Architecture Contract 
Presented by:  Dr. Matthew Hortt, Executive Director 
Recommendation:  Approve the contract and authorize the Executive Director to sign the contract   

 
Background 
The High Plains Library District has begun planning for the expansion of the DSS Building to include 
additional garage, office archival and warehouse/storage space. The design interviews were held on 
September 20th. Six firms were interviewed. The DSS RFP Committee selected EUA to serve as the 
architect on the project. Staff and legal counsel have been working with the firm on a contract for 
design services.  
 
Considerations 

• Ken Poncelow has been serving on the RFP and Design Committee  
• The contract pricing is: 

 
Direct Design Services  $ 1,021,770 
Additional Reimbursable Expenses  $ 36,050 
Total: $1,057,820 

 
 
Recommendation 
Approve the contract and authorize the Executive Director to sign the contract   



DRAFT  AIA
®

 Document B133® – 2019  

Standard Form of Agreement Between Owner and Architect, 

Construction Manager as Constructor Edition 

 

AIA Document B133 – 2019. Copyright © 2014, and 2019. All rights reserved. “The American Institute of Architects,” “American Institute of 

Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This draft was 

produced at 13:53:05 ET on 10/04/2023 under Order No.2114430429 which expires on 04/27/2024, is not for resale, is licensed for one-time 

use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail 

docinfo@aiacontracts.com. 

User Notes:  (844593734) 

 

1 

 

ADDITIONS AND DELETIONS: 

The author of this document 

has added information 

needed for its completion. 

The author may also have 

revised the text of the 

original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 

the author and should be 

reviewed. 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 

respect to its completion 

or modification. 

This document is intended 

to be used in conjunction 

with AIA Documents A201–

2017™, General Conditions 

of the Contract for 

Construction; A133–2019™ 

Standard Form of Agreement 

Between Owner and 

Construction Manager as 

Constructor where the basis 

of payment is the Cost of 

the Work Plus a Fee with a 

Guaranteed Maximum Price; 

and A134–2019™ Standard 

Form of Agreement Between 

Owner and Construction 

Manager as Constructor 

where the basis of payment 

is the Cost of the Work 

Plus a Fee without a 

Guaranteed Maximum Price. 

AIA Document A201™–2017 is 

adopted in this document by 

reference. Do not use with 

other general conditions 

unless this document is 

modified. 

ELECTRONIC COPYING of any 

portion of this AIA®  Document 

to another electronic file is 

prohibited and constitutes a 

violation of copyright laws 

as set forth in the footer of 

this document. 

AGREEMENT made as of the «21  » day of «September  » in the year « 2023 » 

(In words, indicate day, month and year.) 

 

BETWEEN the Architect’s client identified as the Owner: 

(Name, legal status, address, and other information) 

 

« High Plains Library District  » «  » 

« Dr. Matt Hortt    » 

«2650 W 29th St  » 

«Greeley, CO 80631    » 

«970-506-8563  » 

 

and the Architect: 

(Name, legal status, address, and other information) 

 

«Eppstein Uhen Architect (EUA)  » 

«Ryan Wallace  » 

«1899 Wynkoop St #700  » 

«Denver, CO 80202  » 

«(303) 595-4500  » 

 

for the following Project: 

(Name, location, and detailed description) 

 

«HPLD District Support Services Building Addition/Renovation » 

«2650 W 29th St  » 

«Greeley, CO 80631 » 

 

The Construction Manager (if known): 

(Name, legal status, address, and other information) 

 

«GH Phipps  » 

«Tim Johnson  » 

«4800 Innovation Dr  » 

«Fort Collins, CO 80525  » 

«970-776-5500  » 

 

The Owner and Architect agree as follows. 



AIA Document B133 – 2019. Copyright © 2014, and 2019. All rights reserved. “The American Institute of Architects,” “American Institute of 

Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This draft was 

produced at 13:53:05 ET on 10/04/2023 under Order No.2114430429 which expires on 04/27/2024, is not for resale, is licensed for one-time 

use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail 

docinfo@aiacontracts.com. 

User Notes:  (844593734) 
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TABLE OF ARTICLES 
 
1 INITIAL INFORMATION 
 
2 ARCHITECT’S RESPONSIBILITIES 
 
3 SCOPE OF ARCHITECT’S BASIC SERVICES 
 
4 SUPPLEMENTAL AND ADDITIONAL SERVICES 
 
5 OWNER’S RESPONSIBILITIES 
 
6 COST OF THE WORK 
 
7 COPYRIGHTS AND LICENSES 
 
8 CLAIMS AND DISPUTES 
 
9 TERMINATION OR SUSPENSION 
 
10 MISCELLANEOUS PROVISIONS 
 
11 COMPENSATION 
 
12 SPECIAL TERMS AND CONDITIONS 
 
13 SCOPE OF THE AGREEMENT 
 

ARTICLE 1   INITIAL INFORMATION 
§ 1.1 This Agreement is based on the Initial Information set forth in this Section 1.1. 

(For each item in this section, insert the information or a statement such as “not applicable” or “unknown at time of 

execution.”) 

 

§ 1.1.1 The Owner’s program for the Project: 

(Insert the Owner’s program, identify documentation that establishes the Owner’s program, or state the manner in 

which the program will be developed.) 

 

«Expand and renovate the Administrative Support Services Building to include, at minimum, warehouse storage, garage 

space, maintenance shop, library archive facility and additional office space. » 

 

§ 1.1.2 The Project’s physical characteristics: 

(Identify or describe pertinent information about the Project’s physical characteristics, such as size; location; 

dimensions; geotechnical reports; site boundaries; topographic surveys; traffic and utility studies; availability of public 

and private utilities and services; legal description of the site, etc.) 

 

«2650 W 29th St, Greeley, CO  » 

 

§ 1.1.3 The Owner’s budget for the Cost of the Work, as defined in Section 6.1: 

(Provide total and, if known, a line item breakdown.) 

 

«$10,000,000  » 

 

§ 1.1.4 The Owner’s anticipated design and construction milestone dates: 

.1 Design phase milestone dates, if any: 

 

«Construction Documents by September 2024  » 

 

.2 Construction commencement date: 



AIA Document B133 – 2019. Copyright © 2014, and 2019. All rights reserved. “The American Institute of Architects,” “American Institute of 

Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This draft was 

produced at 13:53:05 ET on 10/04/2023 under Order No.2114430429 which expires on 04/27/2024, is not for resale, is licensed for one-time 

use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To report copyright violations, e-mail 

docinfo@aiacontracts.com. 

User Notes:  (844593734) 
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«November 2024  » 

 

.3 Substantial Completion date or dates: 

 

«anticipated December 2025  » 

 

.4 Other milestone dates: 

 

«  » 

 

§ 1.1.5 The Owner intends to retain a Construction Manager pursuant to the following agreement: 

(Indicate agreement type.) 

 

[ X  » ] AIA Document A133–2019, Standard Form of Agreement Between Owner and Construction 

Manager as Constructor where the basis of payment is the Cost of the Work Plus a Fee with a 

Guaranteed Maximum Price. 

 

[ «  » ] AIA Document A134–2019, Standard Form of Agreement Between Owner and Construction 

Manager as Constructor where the basis of payment is the Cost of the Work Plus a Fee without a 

Guaranteed Maximum Price. 

 

§ 1.1.6 The Owner’s requirements for accelerated or fast-track design and construction, or phased construction are set 

forth below: 

(List number and type of bid/procurement packages.) 

 

«  » 

 

§ 1.1.7 The Owner’s anticipated Sustainable Objective for the Project: 

(Identify and describe the Owner’s Sustainable Objective for the Project, if any.) 

 

«The project is to meet current energy codes at a minimum with sustainability principles applied to where best value can 

be determined. The project is not pursuing certification of any type.  » 

 

§ 1.1.7.1 If the Owner identifies a Sustainable Objective, the Owner and Architect shall complete and incorporate AIA 

Document E234™–2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, into this 

Agreement to define the terms, conditions and services related to the Owner’s Sustainable Objective. If E234-2019 is 

incorporated into this Agreement, the Owner and Architect shall incorporate the completed E234–2019 into the 

agreements with the consultants and contractors performing services or Work in any way associated with the 

Sustainable Objective. 

 

 

§ 1.1.8 The Owner identifies the following representative in accordance with Section 5.4: 

(List name, address, and other contact information.) 

 

« High Plains Library District  » 

« Dr. Matt Hortt    » 

«2650 W 29th St  » 

«Greeley, CO 80631   » 

«970-506-8563  » 

mhortt@highplains.us 

 

§ 1.1.9 The persons or entities, in addition to the Owner’s representative, who are required to review the Architect’s 

submittals to the Owner are as follows: 

(List name, address, and other contact information.) 

 

««Wember, Inc  » 

«Quentin Rockwell  » 

mailto:mhortt@highplains.us


AIA Document B133 – 2019. Copyright © 2014, and 2019. All rights reserved. “The American Institute of Architects,” “American Institute of 

Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are trademarks of The American Institute of Architects. This draft was 

produced at 13:53:05 ET on 10/04/2023 under Order No.2114430429 which expires on 04/27/2024, is not for resale, is licensed for one-time 
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«2850 E Harmony Rd #201 » 

«Fort Collins, CO 80528  » 

«970-402-0382  » 

«qrockwell@wemberinc.com  » 

 

§ 1.1.10 The Owner shall retain the following consultants and contractors: 

(List name, legal status, address, and other contact information.) 

 

.1 Construction Manager: 

(The Construction Manager is identified on the cover page. If a Construction Manager has not been 

retained as of the date of this Agreement, state the anticipated date of retention. If the Architect is to 

assist the Owner in selecting the Construction Manager, complete Section 4.1.1.1) 

 

«GH Phipps  » 

 

.2 Land Surveyor: 

 

«Majestic Survey  »«  » 

«  » 

«  » 

«  » 

«  » 

 

.3 Geotechnical Engineer: 

 

« TBD  »«  » 

«  » 

«  » 

«  » 

«  » 

 

.4 Civil Engineer: 

 

« TBD  »«  » 

«  » 

«  » 

«  » 

«  » 

 

.5 Other consultants and contractors: 

(List any other consultants and contractors retained by the Owner.) 

 

« TBD » 

 

§ 1.1.11 The Architect identifies the following representative in accordance with Section 2.4: 

(List name, address, and other contact information.) 

 

«Eppstein Uhen Architect (EUA)  » 

«Ryan Wallace  » 

«1899 Wynkoop St #700  » 

«Denver, CO 80202  » 

«(303) 595-4500  » 

«ryanw@eua.com  » 

 

§ 1.1.12 The Architect shall retain the consultants identified in Sections 1.1.12.1 and 1.1.12.2: 

(List name, legal status, address, and other contact information.) 

 

§ 1.1.12.1 Consultants retained under Basic Services: 
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.1 Structural Engineer: 
 

« TBD »«  » 

«  » 

«  » 

«  » 

«  » 

 

.2 Mechanical Engineer:  

 

«TBD  »«  » 

«  » 

«  » 

«  » 

«  » 

 

.3 Electrical Engineer: 

 

«TBD  »«  » 

«  » 

«  » 

«  » 

«  » 

 

§ 1.1.12.2 Consultants retained under Supplemental Services: 

 

«Civil Engineer – TBD 

Landscape Architect – TBD 

FF&E - TBD  » 

 

§ 1.1.13 Other Initial Information on which the Agreement is based: 

 

« See attached RFP dated 8/1/2023, Addendum 01 dated 8/17/2023 & Addendum 02 dated 9/5/2023.» 

 

§ 1.2 The Owner and Architect may rely on the Initial Information. Both parties, however, recognize that the Initial 

Information may materially change and, in that event, the Owner and the Architect shall appropriately adjust the 

Architect’s services, schedule for the Architect’s services, and the Architect’s compensation. The Owner shall adjust the 

Owner’s budget for the Cost of the Work and the Owner’s anticipated design and construction milestones, as necessary, 

to accommodate material changes in the Initial Information. 

 

§ 1.3 The parties shall agree upon protocols governing the transmission and use of Instruments of Service or any other 

information or documentation in digital form. The parties will use AIA Document E203™–2013, Building Information 

Modeling and Digital Data Exhibit, to establish the protocols for the development, use, transmission, and exchange of 

digital data. 

 

§ 1.3.1 Any use of, or reliance on, all or a portion of a building information model without agreement to protocols 

governing the use of, and reliance on, the information contained in the model and without having those protocols set 

forth in AIA Document E203™–2013, Building Information Modeling and Digital Data Exhibit, and the requisite AIA 

Document G202™–2013, Project Building Information Modeling Protocol Form, shall be at the using or relying party’s 

sole risk and without liability to the other party and its contractors or consultants, the authors of, or contributors to, the 

building information model, and each of their agents and employees. 

 

ARTICLE 2   ARCHITECT’S RESPONSIBILITIES 
§ 2.1 The Architect shall provide professional services as set forth in this Agreement. The Architect represents that it is 

properly licensed in the jurisdiction where the Project is located to provide the services required by this Agreement, or 

shall cause such services to be performed by appropriately licensed design professionals. 
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§ 2.2 The Architect shall perform its services consistent with the professional skill and care ordinarily provided by 

architects practicing in the same or similar locality under the same or similar circumstances. The Architect shall perform 

its services as expeditiously as is consistent with such professional skill and care and the orderly progress of the Project. 

 

§ 2.3 The Architect shall provide its services in conjunction with the services of a Construction Manager as described in 

the agreement identified in Section 1.1.5. The Architect shall not be responsible for actions taken by the Construction 

Manager. 

 

§ 2.4 The Architect shall identify a representative authorized to act on behalf of the Architect with respect to the 

Project. 

 

§ 2.5 Except with the Owner’s knowledge and consent, the Architect shall not engage in any activity, or accept any 

employment, interest or contribution that would reasonably appear to compromise the Architect’s professional judgment 

with respect to this Project. 

 

§ 2.6 Insurance. The Architect shall maintain the following insurance until termination of this Agreement. If any of the 

requirements set forth below are in addition to the types and limits the Architect normally maintains, the Owner shall 

pay the Architect as set forth in Section 11.9. 

 

§ 2.6.1 Commercial General Liability insurance with a minimum combined single limits of ONE MILLION DOLLARS  

($1,000,000) each occurrence and TWO MILLION DOLLARS ($2,000,000) aggregate.  The policy shall include  

the Owner, its officers and its employees and Wember Inc. and its officers and employees, as additional insureds,  

with primary and non-contributory coverage as respects Owner, its officers and its employees, and shall contain a  

severability of interests provision.  The commercial general liability insurance policies required by this  

Agreement shall contain a waiver of subrogation against the Owner and Wember Inc..  The Architect shall  

maintain this coverage in effect during the term of this Agreement.  

 

§ 2.6.2 Comprehensive Automobile Liability insurance with minimum combined single limits for bodily injury and  

property damage of not less than ONE MILLION DOLLARS ($1,000,000) per accident in any one occurrence.   

The policy shall include the Owner, its officers, and its employees, and Wember Inc. and its officers and  

employees as additional insureds, with primary coverage and non-contributory with respect to owners, officers,  

and employees, and shall contain a severability of interests provision. The Automobile liability insurance  

policies required by this Agreement shall contain a waiver of subrogation against the Owner. 

 

§ 2.6.3 The Architect may achieve the required limits and coverage for Commercial General Liability and Automobile 

Liability through a combination of primary and excess or umbrella liability insurance, provided such primary and excess 

or umbrella liability insurance policies result in the same or greater coverage as the coverages required under 

Sections 2.6.1 and 2.6.2, and in no event shall any excess or umbrella liability insurance provide narrower coverage than 

the primary policy. The excess policy shall not require the exhaustion of the underlying limits only through the actual 

payment by the underlying insurers. 

 

§ 2.6.4 Workers' Compensation insurance as required by the Labor Code of the State of Colorado and Employers  

Liability Insurance. Minimum Employer's Liability Limits include FIVE HUNDRED THOUSAND DOLLARS  

($500,000) for disease policy limit, disease of each employee, and each accident AND Employer's Liability Limits  

include FIVE HUNDRED THOUSAND DOLLARS ($500,000) aggregate. The workers compensation liability  

insurance policies required by this Agreement shall contain a waiver of subrogation against the Owner and  

Wember Inc..  

§ 2.6.5 Umbrella/Excess Liability insurance with a minimum limit of TWO MILLION DOLLARS ($2,000,000) for  

bodily injury and property damage in any one occurrence.  The policy shall include the Owner, its officers and  

employees and Wember, Inc., and its officers and employees as additional insureds shall include waiver of  

subrogation provisions and include primary and non-contributory provisions and a severability of interests  

clause.  The Umbrella/Excess Liability insurance shall be excess insurance with respect to the minimum  

General Liability, Automobile Liability and Employers Liability portion of Workers Compensation. 

 

§ 2.6.6 Professional Liability coverage with a minimum combined single limits of ONE MILLION DOLLARS  

($1,000,000) each claim and TWO MILLION DOLLARS ($2,000,000) aggregate.  Professional liability  

insurance is required for consultant subcontractors only if such subcontractor is providing architectural,  

engineering, or other professional services subject to state licensure.  If the required minimum Professional  
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Liability coverage is written on a CLAIMS MADE form, Architect shall maintain the required minimum  

Professional Liability coverage after the date of substantial completion or provide satisfactory evidence to Owner of the 

purchase of adequate tail coverage.  The retroactive date on any such claims made policy shall not be later  

than the execution date of this agreement. 

 

§ 2.6.7 Additional Insured Obligations. To the fullest extent permitted by law, the Architect shall cause the primary and 

excess or umbrella polices for Commercial General Liability and Automobile Liability to include the Owner as an 

additional insured for claims caused in whole or in part by the Architect’s negligent acts or omissions. The additional 

insured coverage shall be primary and non-contributory to any of the Owner’s insurance policies and shall apply to both 

ongoing and completed operations. 

 

§ 2.6.8 The Architect shall provide certificates of insurance to the Owner that evidence compliance with the 

requirements in this Section 2.6. 

 

ARTICLE 3   SCOPE OF ARCHITECT’S BASIC SERVICES 
§ 3.1 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary 

structural, mechanical, and electrical engineering services. Services not set forth in this Article 3 are Supplemental or 

Additional Services. 

 

§ 3.1.1 The Architect shall manage the Architect’s services, research applicable design criteria, attend Project meetings, 

communicate with members of the Project team, and report progress to the Owner. 

 

§ 3.1.2 The Architect shall coordinate its services with those services provided by the Owner, the Construction 

Manager, and the Owner’s consultants. The Architect shall be entitled to rely on, and shall not be responsible for, the 

accuracy, completeness, and timeliness of, services and information furnished by the Owner, the Construction Manager, 

and the Owner’s consultants. The Architect shall provide prompt written notice to the Owner if the Architect becomes 

aware of any error, omission, or inconsistency in such services or information. 

 

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architect shall submit, for the Construction 

Manager’s review and the Owner’s approval, a schedule for the performance of the Architect’s services. The schedule 

shall include design phase milestone dates, as well as the anticipated dates for the commencement of construction and 

for Substantial Completion of the Work as set forth in the Initial Information. The schedule shall include allowances for 

periods of time required for the Owner’s review, for the Construction Manager’s review, for the performance of the 

Construction Manager’s Preconstruction Phase services, for the performance of the Owner’s consultants, and for 

approval of submissions by authorities having jurisdiction over the Project. Once approved by the Owner, time limits 

established by the schedule shall not, except for reasonable cause, be exceeded by the Architect or Owner. With the 

Owner’s approval, the Architect shall adjust the schedule, if necessary, as the Project proceeds until the commencement 

of construction. 

 

§ 3.1.4 The Architect shall submit information to the Construction Manager and participate in developing and revising 

the Project schedule as it relates to the Architect’s services. The Architect shall review and approve, or take other 

appropriate action upon, the portion of the Project schedule relating to the performance of the Architect’s services. 

 

§ 3.1.5 The Architect shall not be responsible for an Owner’s directive or substitution, or for the Owner’s acceptance of 

non-conforming work, made or given without the Architect’s written approval. 

 

§ 3.1.6 The Architect shall, in coordination with the Construction Manager, contact governmental authorities required to 

approve the Construction Documents and entities providing utility services to the Project. The Architect shall respond to 

applicable design requirements imposed by those authorities and entities. 

 

§ 3.1.7 The Architect shall assist the Owner and Construction Manager in connection with the Owner’s responsibility 

for filing documents required for the approval of governmental authorities having jurisdiction over the Project. 

 

§ 3.1.8 Prior to the Owner’s acceptance of the Construction Manager’s Guaranteed Maximum Price proposal, or the 

Owner’s approval of the Construction Manager’s Control Estimate, as applicable, the Architect shall consider the 

Construction Manager’s requests for substitutions and, upon written request of the Construction Manager, provide 

clarification or interpretations pertaining to the Drawings, Specifications, and other documents submitted by the 
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Architect. The Architect and Construction Manager shall include the Owner in communications related to substitution 

requests, clarifications, and interpretations. 

 

§ 3.2 Review of the Construction Manager’s Guaranteed Maximum Price Proposal or Control Estimate 
§ 3.2.1 At a time to be mutually agreed upon by the Owner and the Construction Manager, the Construction Manager 

shall prepare, for review by the Owner and Architect, and for the Owner’s acceptance or approval, a Guaranteed 

Maximum Price proposal or Control Estimate. The Architect shall assist the Owner in reviewing the Construction 

Manager’s proposal or estimate. The Architect’s review is not for the purpose of discovering errors, omissions, or 

inconsistencies; for the assumption of any responsibility for the Construction Manager’s proposed means, methods, 

sequences, techniques, or procedures; or for the verification of any estimates of cost or estimated cost proposals. In the 

event that the Architect discovers any inconsistencies or inaccuracies in the information presented, the Architect shall 

promptly notify the Owner and Construction Manager. 

 

§ 3.2.2 Upon authorization by the Owner, and subject to Section 4.2.1.14, the Architect shall update the Drawings, 

Specifications, and other documents to incorporate the agreed upon assumptions and clarifications contained in the 

Guaranteed Maximum Price Amendment or Control Estimate. 

 

§ 3.3 Schematic Design Phase Services 
§ 3.3.1 The Architect shall review the program, and other information furnished by the Owner and Construction 

Manager, and shall review laws, codes, and regulations applicable to the Architect’s services. 

 

§ 3.3.2 The Architect shall prepare a preliminary evaluation of the Owner’s program, schedule, budget for the Cost of 

the Work, Project site, and other Initial Information, each in terms of the other, to ascertain the requirements of the 

Project. The Architect shall notify the Owner of (1) any inconsistencies discovered in the information, and (2) other 

information or consulting services that may be reasonably needed for the Project. 

 

§ 3.3.3 The Architect shall present its preliminary evaluation to the Owner and Construction Manager and shall discuss 

with the Owner and Construction Manager alternative approaches to design and construction of the Project. The 

Architect shall reach an understanding with the Owner regarding the requirements of the Project. 

 

§ 3.3.4 Based on the Project requirements agreed upon with the Owner, the Architect shall prepare and present, to the 

Owner and Construction Manager, for the Owner’s approval, a preliminary design illustrating the scale and relationship 

of the Project components. 

 

§ 3.3.5 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design 

Documents for Construction Manager’s review and the Owner’s approval. The Schematic Design Documents shall 

consist of drawings and other documents including a site plan, if appropriate, and preliminary building plans, sections 

and elevations; and may include some combination of study models, perspective sketches, or digital representations. 

Preliminary selections of major building systems and construction materials shall be noted on the drawings or described 

in writing. 

 

§ 3.3.5.1 The Architect shall consider sustainable design alternatives, such as material choices and building orientation, 

together with other considerations based on program and aesthetics, in developing a design that is consistent with the 

Owner’s program, schedule and budget for the Cost of the Work. The Owner may obtain more advanced sustainable 

design services as a Supplemental Service under Section 4.1. 

 

§ 3.3.5.2 The Architect shall consider with the Owner and the Construction Manager the value of alternative materials, 

building systems and equipment, together with other considerations based on program and aesthetics, in developing a 

design for the Project that is consistent with the Owner’s program, schedule, and budget for the Cost of the Work. 

 

§ 3.3.6 The Architect shall submit the Schematic Design Documents to the Owner and the Construction Manager. The 

Architect shall meet with the Construction Manager to review the Schematic Design Documents. 

 

§ 3.3.7 Upon receipt of the Construction Manager’s review comments and cost estimate at the conclusion of the 

Schematic Design Phase, the Architect shall take action as required under Section 6.4, and request the Owner’s approval 

of the Schematic Design Documents. If revisions to the Schematic Design Documents are required to comply with the 

Owner’s budget for the Cost of the Work at the conclusion of the Schematic Design Phase, the Architect shall 

incorporate the required revisions in the Design Development Phase. 
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§ 3.3.8 In the further development of the Drawings and Specifications during this and subsequent phases of design, the 

Architect shall be entitled to rely on the accuracy of the estimates of the Cost of the Work, which are to be provided by 

the Construction Manager under the Construction Manager’s agreement with the Owner. 

 

§ 3.4 Design Development Phase Services 
§ 3.4.1 Based on the Owner’s approval of the Schematic Design Documents, and on the Owner’s authorization of any 

adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare Design 

Development Documents for the Construction Manager’s review and the Owner’s approval. The Design Development 

Documents shall be based upon information provided, and estimates prepared by, the Construction Manager and shall 

illustrate and describe the development of the approved Schematic Design Documents and shall consist of drawings and 

other documents including plans, sections, elevations, typical construction details, and diagrammatic layouts of building 

systems to fix and describe the size and character of the Project as to architectural, structural, mechanical and electrical 

systems, and other appropriate elements. The Design Development Documents shall also include outline specifications 

that identify major materials and systems and establish in general their quality levels. 

 

§ 3.4.2 Prior to the conclusion of the Design Development Phase, the Architect shall submit the Design Development 

Documents to the Owner and the Construction Manager. The Architect shall meet with the Construction Manager to 

review the Design Development Documents. 

 

§ 3.4.3 Upon receipt of the Construction Manager’s information and estimate at the conclusion of the Design 

Development Phase, the Architect shall take action as required under Sections 6.5 and 6.6 and request the Owner’s 

approval of the Design Development Documents. 

 

§ 3.5 Construction Documents Phase Services 
§ 3.5.1 Based on the Owner’s approval of the Design Development Documents, and on the Owner’s authorization of 

any adjustments in the Project requirements and the budget for the Cost of the Work, the Architect shall prepare 

Construction Documents for the Construction Manager’s review and the Owner’s approval. The Construction 

Documents shall illustrate and describe the further development of the approved Design Development Documents and 

shall consist of Drawings and Specifications setting forth in detail the quality levels and performance criteria of 

materials and systems and other requirements for the construction of the Work. The Owner and Architect acknowledge 

that, in order to perform the Work, the Construction Manager will provide additional information, including Shop 

Drawings, Product Data, Samples and other similar submittals, which the Architect shall review in accordance with 

Section 3.6.4. 

 

§ 3.5.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction over the 

Project into the Construction Documents. 

 

§ 3.5.3 During the development of the Construction Documents, if requested by the Owner, the Architect shall assist the 

Owner and Construction Manager in the development and preparation of (1) the Conditions of the Contract for 

Construction (General, Supplementary and other Conditions) and (2) a project manual that includes the Conditions of 

the Contract for Construction and Specifications, and may include sample forms. 

 

§ 3.5.4 Prior to the conclusion of the Construction Documents Phase, the Architect shall submit the Construction 

Documents to the Owner and the Construction Manager. The Architect shall meet with the Construction Manager to 

review the Construction Documents. 

 

§ 3.5.5 Upon receipt of the Construction Manager’s information and estimate at the conclusion of the Construction 

Documents Phase, the Architect shall take action as required under Section 6.7, and request the Owner’s approval of the 

Construction Documents. 

 

§ 3.6 Construction Phase Services 
§ 3.6.1 General 
§ 3.6.1.1 The Architect shall provide administration of the Contract between the Owner and the Construction Manager 

as set forth below and in AIA Document A201™–2017, General Conditions of the Contract for Construction. If the 

Owner and Construction Manager modify AIA Document A201–2017, those modifications shall not affect the 

Architect’s services under this Agreement unless the Owner and the Architect amend this Agreement. The term 

“Contractor” as used in A201-2017 shall mean the Construction Manager. 
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§ 3.6.1.2 Subject to Section 4.2, the Architect’s responsibility to provide Construction Phase Services commences upon 

the Owner’s acceptance of the Construction Manager’s Guaranteed Maximum Price proposal, the Owner’s approval of 

the Construction Manager’s Control Estimate, or by a written agreement between the Owner and Construction Manager 

which sets forth a description of the Work to be performed by the Construction Manager prior to such acceptance or 

approval. Subject to Section 4.2, and except as provided in Section 3.6.6.5, the Architect’s responsibility to provide 

Construction Phase Services terminates on the date the Architect issues the final Certificate for Payment. 

 

§ 3.6.1.3 The Architect shall advise and consult with the Owner and Construction Manager during the Construction 

Phase Services. The Architect shall have authority to act on behalf of the Owner only to the extent provided in this 

Agreement. The Architect shall not have control over, charge of, or responsibility for the construction means, methods, 

techniques, sequences or procedures, or for safety precautions and programs in connection with the Work, nor shall the 

Architect be responsible for the Construction Manager’s failure to perform the Work in accordance with the 

requirements of the Contract Documents. The Architect shall be responsible for the Architect’s negligent acts or 

omissions, but shall not have control over or charge of, and shall not be responsible for, acts or omissions of the 

Construction Manager or of any other persons or entities performing portions of the Work. 

 

§ 3.6.2 Evaluations of the Work 
§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of construction, or as otherwise required in 

Section 4.2.3, to become generally familiar with the progress and quality of the portion of the Work completed, and to 

determine, in general, if the Work observed is being performed in a manner indicating that the Work, when fully 

completed, will be in accordance with the Contract Documents. However, the Architect shall not be required to make 

exhaustive or continuous on-site inspections to check the quality or quantity of the Work. On the basis of the site visits, 

the Architect shall keep the Owner reasonably informed about the progress and quality of the portion of the Work 

completed, and promptly report to the Owner (1) known deviations from the Contract Documents, (2) known deviations 

from the most recent construction schedule submitted by the Construction Manager, and (3) defects and deficiencies 

observed in the Work. 

 

§ 3.6.2.2 The Architect has the authority to reject Work that does not conform to the Contract Documents. Whenever the 

Architect considers it necessary or advisable, the Architect shall have the authority to require inspection or testing of the 

Work in accordance with the provisions of the Contract Documents, whether or not the Work is fabricated, installed or 

completed. However, neither this authority of the Architect nor a decision made in good faith either to exercise or not to 

exercise such authority shall give rise to a duty or responsibility of the Architect to the Construction Manager, 

Subcontractors, suppliers, their agents or employees, or other persons or entities performing portions of the Work. 

 

§ 3.6.2.3 The Architect shall interpret and decide matters concerning performance under, and requirements of, the 

Contract Documents on written request of either the Owner or Construction Manager. The Architect’s response to such 

requests shall be made in writing within any time limits agreed upon or otherwise with reasonable promptness. 

 

§ 3.6.2.4 Interpretations and decisions of the Architect shall be consistent with the intent of, and reasonably inferable 

from, the Contract Documents and shall be in writing or in the form of drawings. When making such interpretations and 

decisions, the Architect shall endeavor to secure faithful performance by both Owner and Construction Manager, shall 

not show partiality to either, and shall not be liable for results of interpretations or decisions rendered in good faith. The 

Architect’s decisions on matters relating to aesthetic effect shall be final if consistent with the intent expressed in the 

Contract Documents. 

 

§ 3.6.2.5 Unless the Owner and Construction Manager designate another person to serve as an Initial Decision Maker, 

as that term is defined in AIA Document A201–2017, the Architect shall render initial decisions on Claims between the 

Owner and Construction Manager as provided in the Contract Documents. 

 

§ 3.6.3 Certificates for Payment to Construction Manager 
§ 3.6.3.1 The Architect shall review and certify the amounts due the Construction Manager and shall issue certificates in 

such amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the 

Architect’s evaluation of the Work as provided in Section 3.6.2 and on the data comprising the Construction Manager’s 

Application for Payment, that, to the best of the Architect’s knowledge, information and belief, the Work has progressed 

to the point indicated, the quality of the Work is in accordance with the Contract Documents, and that the Construction 

Manager is entitled to payment in the amount certified. The foregoing representations are subject to (1) an evaluation of 

the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of subsequent tests 
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and inspections, (3) correction of minor deviations from the Contract Documents prior to completion, and (4) specific 

qualifications expressed by the Architect. 

 

§ 3.6.3.2 The issuance of a Certificate for Payment shall not be a representation that the Architect has (1) made 

exhaustive or continuous on-site inspections to check the quality or quantity of the Work, (2) reviewed construction 

means, methods, techniques, sequences or procedures, (3) reviewed copies of requisitions received from Subcontractors 

and suppliers and other data requested by the Owner to substantiate the Construction Manager’s right to payment, or (4) 

ascertained how or for what purpose the Construction Manager has used money previously paid on account of the 

Contract Sum. 

 

§ 3.6.3.3 The Architect shall maintain a record of the Applications and Certificates for Payment. 

 

§ 3.6.4 Submittals 
§ 3.6.4.1 The Architect shall review the Construction Manager’s submittal schedule and shall not unreasonably delay or 

withhold approval of the schedule. The Architect’s action in reviewing submittals shall be taken in accordance with the 

approved submittal schedule or, in the absence of an approved submittal schedule, with reasonable promptness while 

allowing sufficient time, in the Architect’s professional judgment, to permit adequate review. 

 

§ 3.6.4.2 The Architect shall review and approve, or take other appropriate action upon, the Construction Manager’s 

submittals such as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for 

conformance with information given and the design concept expressed in the Contract Documents. Review of such 

submittals is not for the purpose of determining the accuracy and completeness of other information such as dimensions, 

quantities, and installation or performance of equipment or systems, which are the Construction Manager’s 

responsibility. The Architect’s review shall not constitute approval of safety precautions or construction means, 

methods, techniques, sequences or procedures. The Architect’s approval of a specific item shall not indicate approval of 

an assembly of which the item is a component. 

 

§ 3.6.4.3 If the Contract Documents specifically require the Construction Manager to provide professional design 

services or certifications by a design professional related to systems, materials, or equipment, the Architect shall specify 

the appropriate performance and design criteria that such services must satisfy. The Architect shall review and take 

appropriate action on Shop Drawings and other submittals related to the Work designed or certified by the Construction 

Manager’s design professional, provided the submittals bear such professional’s seal and signature when submitted to 

the Architect. The Architect’s review shall be for the limited purpose of checking for conformance with information 

given and the design concept expressed in the Contract Documents. The Architect shall be entitled to rely upon, and 

shall not be responsible for, the adequacy and accuracy of the services, certifications, and approvals performed or 

provided by such design professionals. 

 

§ 3.6.4.4 Subject to Section 4.2, the Architect shall review and respond to requests for information about the Contract 

Documents. The Architect shall set forth, in the Contract Documents, the requirements for requests for information. 

Requests for information shall include, at a minimum, a detailed written statement that indicates the specific Drawings 

or Specifications in need of clarification and the nature of the clarification requested. The Architect’s response to such 

requests shall be made in writing within any time limits agreed upon, or otherwise with reasonable promptness. If 

appropriate, the Architect shall prepare and issue supplemental Drawings and Specifications in response to the requests 

for information. 

 

§ 3.6.4.5 The Architect shall maintain a record of submittals and copies of submittals supplied by the Construction 

Manager in accordance with the requirements of the Contract Documents. 

 

§ 3.6.5 Changes in the Work 
§ 3.6.5.1 The Architect may order minor changes in the Work that are consistent with the intent of the Contract 

Documents and do not involve an adjustment in the Contract Sum or an extension of the Contract Time. Subject to 

Section 4.2, the Architect shall prepare Change Orders and Construction Change Directives for the Owner’s approval 

and execution in accordance with the Contract Documents. 

 

§ 3.6.5.2 The Architect shall maintain records relative to changes in the Work. 

 

§ 3.6.6 Project Completion 
§ 3.6.6.1 The Architect shall: 
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.1 conduct inspections to determine the date or dates of Substantial Completion and the date of final 

completion; 

.2 issue Certificates of Substantial Completion; 

.3 forward to the Owner, for the Owner’s review and records, written warranties and related documents 

required by the Contract Documents and received from the Construction Manager; and 

.4 issue a final Certificate for Payment based upon a final inspection indicating that, to the best of the 

Architect’s knowledge, information, and belief, the Work complies with the requirements of the Contract 

Documents. 

 

§ 3.6.6.2 The Architect’s inspections shall be conducted with the Owner to (1) check conformance of the Work with the 

requirements of the Contract Documents and (2) verify the accuracy and completeness of the list submitted by the 

Construction Manager of Work to be completed or corrected. 

 

§ 3.6.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner about the balance of 

the Contract Sum remaining to be paid the Construction Manager, including the amount to be retained from the Contract 

Sum, if any, for final completion or correction of the Work. 

 

§ 3.6.6.4 The Architect shall forward to the Owner the following information received from the Construction Manager: 

(1) consent of surety or sureties, if any, to reduction in or partial release of retainage or the making of final payment; (2) 

affidavits, receipts, releases and waivers of liens, or bonds indemnifying the Owner against liens; and (3) any other 

documentation required of the Construction Manager under the Contract Documents. 

 

§ 3.6.6.5 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion, 

the Architect shall, without additional compensation, conduct a meeting with the Owner to review the facility operations 

and performance. 

 

ARTICLE 4   SUPPLEMENTAL AND ADDITIONAL SERVICES 
§ 4.1 Supplemental Services 
§ 4.1.1 The services listed below are not included in Basic Services but may be required for the Project. The Architect 

shall provide the listed Supplemental Services only if specifically designated in the table below as the Architect’s 

responsibility, and the Owner shall compensate the Architect as provided in Section 11.2. Unless otherwise specifically 

addressed in this Agreement, if neither the Owner nor the Architect is designated, the parties agree that the listed 

Supplemental Service is not being provided for the Project. 

(Designate the Architect’s Supplemental Services and the Owner’s Supplemental Services required for the Project by 

indicating whether the Architect or Owner shall be responsible for providing the identified Supplemental Service. Insert 

a description of the Supplemental Services in Section 4.1.2 below or attach the description of services as an exhibit to 

this Agreement.) 
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Supplemental Services Responsibility 
(Architect, Owner, or not provided) 

§ 4.1.1.1 Assistance with Selection of Construction Manager Owner   

§ 4.1.1.2 Programming Architect 

§ 4.1.1.3  Multiple Preliminary Designs Architect 

§ 4.1.1.4 Measured drawings Architect 

§ 4.1.1.5 Existing facilities surveys Architect 

§ 4.1.1.6 Site evaluation and planning Architect 

§ 4.1.1.7 Building Information Model Management 

 responsibilities 
Architect 

§ 4.1.1.8 Development of Building Information Models for post 

construction use 
Not applicable 

§ 4.1.1.9 Civil engineering Architect 

§ 4.1.1.10 Landscape design Architect 

§ 4.1.1.11 Architectural interior design Architect 

§ 4.1.1.12 Value analysis Not provided 

§ 4.1.1.13 Cost estimating  Construction Manager 

§ 4.1.1.14 On-site project representation Not provided 

§ 4.1.1.15 Conformed documents for construction Architect 

§ 4.1.1.16 As-designed record drawings Architect 

§ 4.1.1.17 As-constructed record drawings Architect 

§ 4.1.1.18 Post-occupancy evaluation Architect – 11-month warranty walk 

§ 4.1.1.19 Facility support services Not provided 

§ 4.1.1.20 Tenant-related services Not provided 

§ 4.1.1.21 Architect’s coordination of the Owner’s consultants Not provided 

§ 4.1.1.22 Telecommunications/data design Architect 

§ 4.1.1.23 Security evaluation and planning Not provided 

§ 4.1.1.24 Commissioning Not provided  

§ 4.1.1.25 Sustainable Project Services pursuant to Section 4.1.3 Not provided 

§ 4.1.1.26 Historic preservation Not provided 

§ 4.1.1.27 Furniture, furnishings, and equipment design Architect 

§ 4.1.1.28 Other services provided by specialty Consultants Not provided 

§ 4.1.1.29 Other Supplemental Services Not provided 

  

 

§ 4.1.2 Description of Supplemental Services 
§ 4.1.2.1 A description of each Supplemental Service identified in Section 4.1.1 as the Architect’s responsibility is 

provided below. 

(Describe in detail the Architect’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, identify 

the exhibit. The AIA publishes a number of Standard Form of Architect’s Services documents that can be included as an 

exhibit to describe the Architect’s Supplemental Services.) 

 

« As part of Basic Services, Architect shall conduct an inspection of the Project eleven (11) months after  

Substantial Completion for the purpose of notifying the Contract of any warranty problems observed or noted by the  

Owner before expiration of the one (1) year warranty.   Architect to provide low voltage cabling specifications, 

infrastructure, and coordination with Owner’s Consultants Architect to provide FF&E services from Design through 

install punch list coordination.» » 

 

§ 4.1.2.2 A description of each Supplemental Service identified in Section 4.1.1 as the Owner’s responsibility is 

provided below. 
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(Describe in detail the Owner’s Supplemental Services identified in Section 4.1.1 or, if set forth in an exhibit, identify 

the exhibit.) 

 

«N/A  » 

 

§ 4.1.3 If the Owner identified a Sustainable Objective in Article 1, the Architect shall provide, as a Supplemental 

Service, the Sustainability Services required in AIA Document E234™–2019, Sustainable Projects Exhibit, 

Construction Manager as Constructor Edition, attached to this Agreement. The Owner shall compensate the Architect as 

provided in Section 11.2. 

 

§ 4.2 Architect’s Additional Services 
The Architect may provide Additional Services after execution of this Agreement without invalidating the Agreement. 

Except for services required due to the fault of the Architect, any Additional Services provided in accordance with this 

Section 4.2 shall entitle the Architect to compensation pursuant to Section 11.3 and an appropriate adjustment in the 

Architect’s schedule. 

 

§ 4.2.1 Upon recognizing the need to perform the following Additional Services, the Architect shall notify the Owner 

with reasonable promptness and explain the facts and circumstances giving rise to the need. The Architect shall not 

proceed to provide the following Additional Services until the Architect receives the Owner’s written authorization: 

.1 Services necessitated by a change in the Initial Information, previous instructions or recommendations 

given by the Construction Manager or the Owner, approvals given by the Owner, or a material change in 

the Project including size, quality, complexity, the Owner’s schedule or budget for Cost of the Work, or 

bid packages in addition to those listed in Section 1.1.6;  

.2 Making revisions in Drawings, Specifications, or other documents (as required pursuant to Section 6.7), 

when such revisions are required because the Construction Manager’s estimate of the Cost of the Work, 

Guaranteed Maximum Price proposal, or Control Estimate exceeds the Owner’s budget, except where 

such excess is due to changes initiated by the Architect in scope, capacities of basic systems, or the kinds 

and quality of materials, finishes, or equipment; 

.3 Services necessitated by the enactment or revision of codes, laws, or regulations, including changing or 

editing previously prepared Instruments of Service; 

.4 Changing or editing previously prepared Instruments of Service necessitated by official interpretations of 

applicable codes, laws or regulations that are either (a) contrary to specific interpretations by the 

applicable authorities having jurisdiction made prior to the issuance of the building permit, or (b) 

contrary to requirements of the Instruments of Service when those Instruments of Service were prepared 

in accordance with the applicable standard of care; 

.5 Services necessitated by decisions of the Owner or Construction Manager not rendered in a timely 

manner or any other failure of performance on the part of the Owner or the Owner’s consultants or 

contractors; 

.6 Preparing digital models or other design documentation for transmission to the Owner’s consultants and 

contractors, or to other Owner- authorized recipients;  

.7 Preparation of design and documentation for alternate bid or proposal requests proposed by the Owner or 

Construction Manager; 

.8 Preparation for, and attendance at, a public presentation, meeting or hearing; 

.9 Preparation for, and attendance at, a dispute resolution proceeding or legal proceeding, except where the 

Architect is party thereto; 

.10 Consultation concerning replacement of Work resulting from fire or other cause during construction; or 

.11 Assistance to the Initial Decision Maker, if other than the Architect; 

.12 Services necessitated by replacement of the Construction Manager or conversion of the Construction 

Manager as constructor project delivery method to an alternative project delivery method; 

.13 Services necessitated by the Owner’s delay in engaging the Construction Manager; 

.14 Making revisions to the Drawings, Specifications, and other documents resulting from agreed-upon 

assumptions and clarifications included in the Guaranteed Maximum Price Amendment or Control 

Estimate; and 

.15 Making revisions to the Drawings, Specifications, and other documents resulting from substitutions 

included in the Guaranteed Maximum Price Amendment or Control Estimate. 

 

§ 4.2.2 To avoid delay in the Construction Phase, the Architect shall provide the following Additional Services, notify 

the Owner with reasonable promptness, and explain the facts and circumstances giving rise to the need. If, upon receipt 
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of the Architect’s notice, the Owner determines that all or parts of the services are not required, the Owner shall give 

prompt written notice to the Architect of the Owner’s determination. The Owner shall compensate the Architect for the 

services provided prior to the Architect’s receipt of the Owner’s notice: 

.1 Reviewing a Construction Manager’s submittal out of sequence from the submittal schedule approved by 

the Architect; 

.2 Responding to the Construction Manager’s requests for information that are not prepared in accordance 

with the Contract Documents or where such information is available to the Construction Manager from a 

careful study and comparison of the Contract Documents, field conditions, other Owner-provided 

information, Construction Manager-prepared coordination drawings, or prior Project correspondence or 

documentation; 

.3 Preparing Change Orders, and Construction Change Directives that require evaluation of the 

Construction Manager’s proposals and supporting data, or the preparation or revision of Instruments of 

Service; 

.4 Evaluating an extensive number of Claims as the Initial Decision Maker; or 

.5 Evaluating substitutions proposed by the Owner or Construction Manager and making subsequent 

revisions to Instruments of Service resulting therefrom. 

 

§ 4.2.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below as Additional 

Services. When the limits below are reached, the Architect shall notify the Owner: 

.1 « Two » ( « 2 » ) reviews of each Shop Drawing, Product Data item, sample and similar submittals of the 

Construction Manager 

.2 « Weekly » ( «  » ) visits to the site by the Architect during construction 

.3 « Three » ( « 3 » ) inspections for any portion of the Work to determine whether such portion of the 

Work is substantially complete in accordance with the requirements of the Contract Documents 

.4 « Two » ( « 2 » ) inspections for any portion of the Work to determine final completion 

 

§ 4.2.4 Except for services required under Section 3.6.6.5 and those services that do not exceed the limits set forth in 

Section 4.2.3, Construction Phase Services provided more than 60 days after (1) the date of Substantial Completion of 

the Work or (2) the initial date of Substantial Completion identified in the agreement between the Owner and 

Contractor, whichever is earlier, shall be compensated as Additional Services to the extent the Architect incurs 

additional cost in providing those Construction Phase Services. 

 

§ 4.2.5 If the services covered by this Agreement have not been completed within « thirty » ( « 30 » ) months of the date 

of this Agreement, through no fault of the Architect, extension of the Architect’s services beyond that time shall be 

compensated as Additional Services. 

 

ARTICLE 5   OWNER’S RESPONSIBILITIES 
§ 5.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in a timely manner 

regarding requirements for and limitations on the Project, including a written program which shall set forth the Owner’s 

objectives; schedule; constraints and criteria, including space requirements and relationships; flexibility; expandability; 

special equipment; systems; and site requirements. 

 

§ 5.2 The Owner shall retain a Construction Manager to provide services, duties, and responsibilities as described in the 

agreement selected in Section 1.1.5. 

 

§ 5.3 The Owner shall establish the Owner’s budget for the Project, including (1) the budget for the Cost of the Work as 

defined in Section 6.1; (2) the Owner’s other costs; and, (3) reasonable contingencies related to all of these costs. The 

Owner shall update the Owner’s budget for the Project as necessary throughout the duration of the Project until final 

completion. If the Owner significantly increases or decreases the Owner’s budget for the Cost of the Work, the Owner 

shall notify the Architect and Construction Manager. The Owner and the Architect, in consultation with the 

Construction Manager, shall thereafter agree to a corresponding change in the Project’s scope and quality. 

 

§ 5.3.1 The Owner acknowledges that accelerated, phased or fast-track scheduling provides a benefit, but also carries 

with it associated risks. Such risks include the Owner incurring costs for the Architect to coordinate and redesign 

portions of the Project affected by procuring or installing elements of the Project prior to the completion of all relevant 

Construction Documents, and costs for the Construction Manager to remove and replace previously installed Work. If 

the Owner selects accelerated, phased or fast-track scheduling, the Owner agrees to include in the budget for the Project 

sufficient contingencies to cover such costs. 
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§ 5.4 The Owner shall identify a representative authorized to act on the Owner’s behalf with respect to the Project. The 

Owner shall render decisions and approve the Architect’s submittals in a timely manner in order to avoid unreasonable 

delay in the orderly and sequential progress of the Architect’s services. 

 

§ 5.5 The Owner shall furnish surveys to describe physical characteristics, legal limitations and utility locations for the 

site of the Project, and a written legal description of the site. The surveys and legal information shall include, as 

applicable, grades and lines of streets, alleys, pavements and adjoining property and structures; designated wetlands; 

adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, deed restrictions, boundaries and 

contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other 

improvements and trees; and information concerning available utility services and lines, both public and private, above 

and below grade, including inverts and depths. All the information on the survey shall be referenced to a Project 

benchmark. 

 

§ 5.6 The Owner shall furnish services of geotechnical engineers, which may include test borings, test pits, 

determinations of soil bearing values, percolation tests, evaluations of hazardous materials, seismic evaluation, ground 

corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with written 

reports and appropriate recommendations. 

 

§ 5.7 The Owner shall provide the Supplemental Services designated as the Owner’s responsibility in Section 4.1.1. 

 

§ 5.8 If the Owner identified a Sustainable Objective in Article 1, the Owner shall fulfill its responsibilities as required 

in AIA Document E234™–2019, Sustainable Projects Exhibit, Construction Manager as Constructor Edition, attached 

to this Agreement. 

 

§ 5.9 The Owner shall coordinate the services of its own consultants with those services provided by the Architect. 

Upon the Architect’s request, the Owner shall furnish copies of the scope of services in the contracts between the 

Owner and the Owner’s consultants. The Owner shall furnish the services of consultants other than those designated as 

the responsibility of the Architect in this Agreement, or authorize the Architect to furnish them as an Additional 

Service, when the Architect requests such services and demonstrates that they are reasonably required by the scope of 

the Project. The Owner shall require that its consultants and contractors maintain insurance, including professional 

liability insurance, as appropriate to the services or work provided. 

 

§ 5.10 The Owner shall furnish tests, inspections and reports required by law or the Contract Documents, such as 

structural, mechanical, and chemical tests, tests for air and water pollution, and tests for hazardous materials. 

 

§ 5.11 The Owner shall furnish all legal, insurance and accounting services, including auditing services, that may be 

reasonably necessary at any time for the Project to meet the Owner’s needs and interests. 

 

§ 5.12 The Owner shall provide prompt written notice to the Architect and Construction Manager if the Owner becomes 

aware of any fault or defect in the Project, including errors, omissions or inconsistencies in the Architect’s Instruments 

of Service. 

 

§ 5.13 The Owner shall include the Architect in all communications with the Construction Manager that relate to or 

affect the Architect’s services or professional responsibilities. The Owner shall promptly notify the Architect of the 

substance of any direct communications between the Owner and the Construction Manager otherwise relating to the 

Project. Communications by and with the Architect’s consultants shall be through the Architect. 

 

§ 5.14 The Owner shall coordinate the Architect’s duties and responsibilities set forth in the Agreement between the 

Owner and the Construction Manager with the Architect’s services set forth in this Agreement. The Owner shall provide 

the Architect a copy of the executed agreement between the Owner and Construction Manager, including the General 

Conditions of the Contract for Construction. 

 

§ 5.15 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall 

obligate the Construction Manager to provide the Architect access to the Work wherever it is in preparation or progress. 

 

§ 5.16 Within 15 days after receipt of a written request from the Architect, the Owner shall furnish the requested 

information as necessary and relevant for the Architect to evaluate, give notice of, or enforce lien rights. 
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ARTICLE 6   COST OF THE WORK 
§ 6.1 For purposes of this Agreement, the Cost of the Work shall be the total cost to the Owner to construct all elements 

of the Project designed or specified by the Architect and shall include the Construction Manager’s general conditions 

costs, overhead, and profit. The Cost of the Work also includes the reasonable value of labor, materials, and equipment, 

donated to, or otherwise furnished by, the Owner. The Cost of the Work does not include the compensation of the 

Architect; the compensation of the Construction Manager for Preconstruction Phase services; the costs of the land, 

rights-of-way, financing, or contingencies for changes in the Work; or other costs that are the responsibility of the 

Owner. 

 

§ 6.2 The Owner’s budget for the Cost of the Work is provided in the Initial Information, and shall be adjusted 

throughout the Project as required under Sections 5.3 and 6.4. Evaluations of the Owner’s budget for the Cost of the 

Work represent the Architect’s judgment as a design professional. 

 

§ 6.3 The Owner shall require the Construction Manager to include appropriate contingencies for design, bidding or 

negotiating, price escalation, and market conditions in estimates of the Cost of the Work. The Architect shall be entitled 

to rely on the accuracy and completeness of estimates of the Cost of the Work the Construction Manager prepares as the 

Architect progresses with its Basic Services. The Architect shall prepare, as an Additional Service, revisions to the 

Drawings, Specifications or other documents required due to the Construction Manager’s inaccuracies or 

incompleteness in preparing cost estimates, or due to market conditions the Architect could not reasonably anticipate. 

The Architect may review the Construction Manager’s estimates solely for the Architect’s guidance in completion of its 

services, however, the Architect shall report to the Owner any material inaccuracies and inconsistencies noted during 

any such review. 

 

§ 6.3.1 If the Architect is providing cost estimating services as a Supplemental Service, and a discrepancy exists 

between the Construction Manager’s cost estimates and the Architect’s cost estimates, the Architect and the 

Construction Manager shall work together to reconcile the cost estimates. 

 

§ 6.4 If, prior to the conclusion of the Design Development Phase, the Construction Manager’s estimate of the Cost of 

the Work exceeds the Owner’s budget for the Cost of the Work, the Architect, in consultation with the Construction 

Manager, shall make appropriate recommendations to the Owner to adjust the Project’s size, quality or budget for the 

Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments. 

 

§ 6.5 If the Construction Manager’s estimate of the Cost of the Work at the conclusion of the Design Development 

Phase exceeds the Owner’s budget for the Cost of the Work, the Owner shall 

.1 give written approval of an increase in the budget for the Cost of the Work; 

.2 terminate in accordance with Section 9.5; 

.3 in consultation with the Architect and Construction Manager, revise the Project program, scope, or 

quality as required to reduce the Cost of the Work; or 

.4 implement any other mutually acceptable alternative. 

 

§ 6.6 If the Owner chooses to proceed under Section 6.5.3, the Architect, without additional compensation, shall 

incorporate the revisions in the Construction Documents Phase as necessary to comply with the Owner’s budget for the 

Cost of the Work at the conclusion of the Design Development Phase Services, or the budget as adjusted under Section 

6.5.1. The Architect’s revisions in the Construction Documents Phase shall be the limit of the Architect’s responsibility 

under this Article 6. 

 

§ 6.7 After incorporation of modifications under Section 6.6, the Architect shall, as an Additional Service, make any 

required revisions to the Drawings, Specifications or other documents necessitated by the Construction Manager’s 

subsequent cost estimates, the Guaranteed Maximum Price proposal, or Control Estimate that exceed the Owner’s 

budget for the Cost of the Work, except when the excess is due to changes initiated by the Architect in scope, basic 

systems, or the kinds and quality of materials, finishes or equipment. 

 

ARTICLE 7   COPYRIGHTS AND LICENSES 
§ 7.1 The Architect and the Owner warrant that in transmitting Instruments of Service, or any other information, the 

transmitting party is the copyright owner of such information or has permission from the copyright owner to transmit 

such information for its use on the Project. 
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§ 7.2 The Architect and the Architect’s consultants shall be deemed the authors and owners of their respective 

Instruments of Service, including the Drawings and Specifications, and shall retain all common law, statutory and other 

reserved rights, including copyrights. Submission or distribution of Instruments of Service to meet official regulatory 

requirements or for similar purposes in connection with the Project is not to be construed as publication in derogation of 

the reserved rights of the Architect and the Architect’s consultants. 

 

§ 7.3 The Architect grants to the Owner a nonexclusive license to use the Architect’s Instruments of Service solely and 

exclusively for purposes of constructing, using, maintaining, altering and adding to the Project, provided that the Owner 

substantially performs its obligations under this Agreement, including prompt payment of all sums due, pursuant to 

Article 9 and Article 11. The Architect shall obtain similar nonexclusive licenses from the Architect’s consultants 

consistent with this Agreement. The license granted under this section permits the Owner to authorize the Construction 

Manager, Subcontractors, Sub-subcontractors, and suppliers, as well as the Owner’s consultants and separate 

contractors, to reproduce applicable portions of the Instruments of Service, subject to any protocols established pursuant 

to Section 1.3, solely and exclusively for use in performing services or construction for the Project. If the Architect 

rightfully terminates this Agreement for cause as provided in Section 9.4, the license granted in this Section 7.3 shall 

terminate. 

 

§ 7.3.1 In the event the Owner uses the Instruments of Service without retaining the authors of the Instruments of 

Service, the Owner releases the Architect and Architect’s consultant(s) from all claims and causes of action arising from 

such uses. The Owner, to the extent permitted by law, further agrees to indemnify and hold harmless the Architect and 

its consultants from all costs and expenses, including the cost of defense, related to claims and causes of action asserted 

by any third person or entity to the extent such costs and expenses arise from the Owner’s use of the Instruments of 

Service under this Section 7.3.1. The terms of this Section 7.3.1 shall not apply if the Owner rightfully terminates this 

Agreement for cause under Section 9.4. 

 

§ 7.4 Except for the licenses granted in this Article 7, no other license or right shall be deemed granted or implied under 

this Agreement. The Owner shall not assign, delegate, sublicense, pledge or otherwise transfer any license granted 

herein to another party without the prior written agreement of the Architect. Any unauthorized use of the Instruments of 

Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s consultants. 

 

§ 7.5 Except as otherwise stated in Section 7.3, the provisions of this Article 7 shall survive the termination of this 

Agreement. 

 

ARTICLE 8   CLAIMS AND DISPUTES 
§ 8.1 General 
§ 8.1.1 The Owner and Architect shall commence all claims and causes of action against the other and arising out of or 

related to this Agreement, whether in contract, tort, or otherwise, in accordance with the requirements of the binding 

dispute resolution method selected in this Agreement and within the period specified by applicable law, but in any case 

not more than 10 years after the date of Substantial Completion of the Work. The Owner and Architect waive all claims 

and causes of action not commenced in accordance with this Section 8.1.1. 

 

§ 8.1.2 To the extent damages are covered by property insurance, the Owner and Architect waive all rights against each 

other and against the contractors, consultants, agents and employees of the other for damages, except such rights as they 

may have to the proceeds of such insurance as set forth in AIA Document A201–2017, General Conditions of the 

Contract for Construction. The Owner or the Architect, as appropriate, shall require of the Construction Manager, 

contractors, consultants, agents and employees of any of them, similar waivers in favor of the other parties enumerated 

herein. 

 

§ 8.1.3 The Architect shall indemnify and hold the Owner and the Owner’s officers and employees harmless from and 

against damages, losses and judgments arising from claims by third parties, including reasonable attorneys’ fees and 

expenses recoverable under applicable law, but only to the extent they are caused by the negligent acts or omissions of 

the Architect, its employees and its consultants in the performance of professional services under this Agreement. The 

Architect’s obligation to indemnify and hold the Owner and the Owner’s officers and employees harmless does not 

include a duty to defend. The Architect’s duty to indemnify the Owner under this Section 8.1.3 shall be limited to the 

available proceeds of the insurance coverage required by this Agreement. 
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§ 8.1.4 The Architect and Owner waive consequential damages for claims, disputes, or other matters in question arising 

out of or relating to this Agreement. This mutual waiver is applicable, without limitation, to all consequential damages 

due to either party’s termination of this Agreement, except as specifically provided in Section 9.7. 

 

§ 8.2 Mediation 
§ 8.2.1 Any claim, dispute, or other matter in question arising out of or related to this Agreement shall be subject to 

mediation as a condition precedent to binding dispute resolution. If such matter relates to or is the subject of a lien 

arising out of the Architect’s services, the Architect may proceed in accordance with applicable law to comply with the 

lien notice or filing deadlines prior to resolution of the matter by mediation or by binding dispute resolution. 

 

§ 8.2.2 The Owner and Architect shall endeavor to resolve claims, disputes and other matters in question between them 

by mediation, which, unless the parties mutually agree otherwise, shall be administered by the American Arbitration 

Association in accordance with its Construction Industry Mediation Procedures in effect on the date of this Agreement. 

A request for mediation shall be made in writing, delivered to the other party to this Agreement, and filed with the 

person or entity administering the mediation. The request may be made concurrently with the filing of a complaint or 

other appropriate demand for binding dispute resolution but, in such event, mediation shall proceed in advance of 

binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days from the date 

of filing, unless stayed for a longer period by agreement of the parties or court order. If an arbitration proceeding is 

stayed pursuant to this section, the parties may nonetheless proceed to the selection of the arbitrator(s) and agree upon a 

schedule for later proceedings. 

 

§ 8.2.3 The parties shall share the mediator’s fee and any filing fees equally. The mediation shall be held in the place 

where the Project is located, unless another location is mutually agreed upon. Agreements reached in mediation shall be 

enforceable as settlement agreements in any court having jurisdiction thereof. 

 

§ 8.2.4 If the parties do not resolve a dispute through mediation pursuant to this Section 8.2, the method of binding 

dispute resolution shall be the following: 

(Check the appropriate box.) 

 

[ «  » ] Arbitration pursuant to Section 8.3 of this Agreement 

 

[ « X » ] Litigation in a court of competent jurisdiction 

 

[ «  » ] Other: (Specify) 

 

«  » 

 

If the Owner and Architect do not select a method of binding dispute resolution, or do not subsequently agree in writing 

to a binding dispute resolution method other than litigation, the dispute will be resolved in a court of competent 

jurisdiction. 

 

§ 8.3 Arbitration 
§ 8.3.1 If the parties have selected arbitration as the method for binding dispute resolution in this Agreement, any claim, 

dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by, mediation 

shall be subject to arbitration, which, unless the parties mutually agree otherwise, shall be administered by the American 

Arbitration Association in accordance with its Construction Industry Arbitration Rules in effect on the date of this 

Agreement. A demand for arbitration shall be made in writing, delivered to the other party to this Agreement, and filed 

with the person or entity administering the arbitration. 

 

§ 8.3.1.1 A demand for arbitration shall be made no earlier than concurrently with the filing of a request for mediation, 

but in no event shall it be made after the date when the institution of legal or equitable proceedings based on the claim, 

dispute or other matter in question would be barred by the applicable statute of limitations. For statute of limitations 

purposes, receipt of a written demand for arbitration by the person or entity administering the arbitration shall constitute 

the institution of legal or equitable proceedings based on the claim, dispute or other matter in question. 

 

§ 8.3.2 The foregoing agreement to arbitrate, and other agreements to arbitrate with an additional person or entity duly 

consented to by parties to this Agreement, shall be specifically enforceable in accordance with applicable law in any 

court having jurisdiction thereof. 
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§ 8.3.3 The award rendered by the arbitrator(s) shall be final, and judgment may be entered upon it in accordance with 

applicable law in any court having jurisdiction thereof. 

 

§ 8.3.4 Consolidation or Joinder 
§ 8.3.4.1 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with any 

other arbitration to which it is a party provided that (1) the arbitration agreement governing the other arbitration permits 

consolidation; (2) the arbitrations to be consolidated substantially involve common questions of law or fact; and (3) the 

arbitrations employ materially similar procedural rules and methods for selecting arbitrator(s). 

 

§ 8.3.4.2 Either party, at its sole discretion, may include by joinder persons or entities substantially involved in a 

common question of law or fact whose presence is required if complete relief is to be accorded in arbitration, provided 

that the party sought to be joined consents in writing to such joinder. Consent to arbitration involving an additional 

person or entity shall not constitute consent to arbitration of any claim, dispute or other matter in question not described 

in the written consent. 

 

§ 8.3.4.3 The Owner and Architect grant to any person or entity made a party to an arbitration conducted under this 

Section 8.3, whether by joinder or consolidation, the same rights of joinder and consolidation as the Owner and 

Architect under this Agreement. 

 

§ 8.4 The provisions of this Article 8 shall survive the termination of this Agreement. 

 

ARTICLE 9   TERMINATION OR SUSPENSION 
§ 9.1 If the Owner fails to make payments to the Architect in accordance with this Agreement, such failure shall be 

considered substantial nonperformance and cause for termination or, at the Architect’s option, cause for suspension of 

performance of services under this Agreement. If the Architect elects to suspend services, the Architect shall give seven 

days’ written notice to the Owner before suspending services. In the event of a suspension of services, the Architect 

shall have no liability to the Owner for delay or damage caused the Owner because of such suspension of services. 

Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and any expenses incurred 

in the interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the 

time schedules shall be equitably adjusted. 

 

§ 9.2 If the Owner suspends the Project, the Architect shall be compensated for services performed prior to notice of 

such suspension. When the Project is resumed, the Architect shall be compensated for expenses incurred in the 

interruption and resumption of the Architect’s services. The Architect’s fees for the remaining services and the time 

schedules shall be equitably adjusted. 

 

§ 9.3 If the Owner suspends the Project for more than 90 cumulative days for reasons other than the fault of the 

Architect, the Architect may terminate this Agreement by giving not less than seven days’ written notice. 

 

§ 9.4 Either party may terminate this Agreement upon not less than seven days’ written notice should the other party fail 

substantially to perform in accordance with the terms of this Agreement through no fault of the party initiating the 

termination. 

 

§ 9.5 The Owner may terminate this Agreement upon not less than seven days’ written notice to the Architect for the 

Owner’s convenience and without cause. 

 

§ 9.6 If the Owner terminates this Agreement for its convenience pursuant to Section 9.5, or the Architect terminates 

this Agreement pursuant to Section 9.3, the Owner shall compensate the Architect for services performed prior to 

termination, Reimbursable Expenses incurred, and costs attributable to termination, including the costs attributable to 

the Architect’s termination of consultant agreements. 

 

§ 9.7 In addition to any amounts paid under Section 9.6, if the Owner terminates this Agreement for its convenience 

pursuant to Section 9.5, or the Architect terminates this Agreement pursuant to Section 9.3, the Owner shall pay to the 

Architect the following fees: 

(Set forth below the amount of any termination or licensing fee, or the method for determining any termination or 

licensing fee.) 
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.1 Termination Fee: 
 

«N/A  » 

 

.2 Licensing Fee if the Owner intends to continue using the Architect’s Instruments of Service: 
 

« N/A » 

 

 

§ 9.8 Except as otherwise expressly provided herein, this Agreement shall terminate one year from the date of 

Substantial Completion. 

 

§ 9.9 The Owner’s rights to use the Architect’s Instruments of Service in the event of a termination of this Agreement 

are set forth in Article 7 and Section 9.7. 

 

ARTICLE 10   MISCELLANEOUS PROVISIONS 
§ 10.1 This Agreement shall be governed by the law of the place where the Project is located, excluding that 

jurisdiction’s choice of law rules. If the parties have selected arbitration as the method of binding dispute resolution, the 

Federal Arbitration Act shall govern Section 8.3. 

 

§ 10.2 Terms in this Agreement shall have the same meaning as those in AIA Document A201–2017, General 

Conditions of the Contract for Construction, except as modified in this Agreement. The term “Contractor” as used in 

A201–2017 shall mean the Construction Manager. 

 

§ 10.3 The Owner and Architect, respectively, bind themselves, their agents, successors, assigns, and legal 

representatives to this Agreement. Neither the Owner nor the Architect shall assign this Agreement without the written 

consent of the other, except that the Owner may assign this Agreement to a lender providing financing for the Project if 

the lender agrees to assume the Owner’s rights and obligations under this Agreement, including any payments due to the 

Architect by the Owner prior to the assignment. 

 

§ 10.4 If the Owner requests the Architect to execute certificates, the proposed language of such certificates shall be 

submitted to the Architect for review at least 14 days prior to the requested dates of execution. If the Owner requests the 

Architect to execute consents reasonably required to facilitate assignment to a lender, the Architect shall execute all 

such consents that are consistent with this Agreement, provided the proposed consent is submitted to the Architect for 

review at least 14 days prior to execution. The Architect shall not be required to execute certificates or consents that 

would require knowledge, services, or responsibilities beyond the scope of this Agreement. 

 

§ 10.5 Nothing contained in this Agreement shall create a contractual relationship with, or a cause of action in favor of, 

a third party against either the Owner or Architect. 

 

§ 10.6 Unless otherwise required in this Agreement, the Architect shall have no responsibility for the discovery, 

presence, handling, removal or disposal of, or exposure of persons to, hazardous materials or toxic substances in any 

form at the Project site. 

 

§ 10.7 The Architect shall have the right to include photographic or artistic representations of the design of the Project 

among the Architect’s promotional and professional materials. The Architect shall be given reasonable access to the 

completed Project to make such representations. However, the Architect’s materials shall not include the Owner’s 

confidential or proprietary information if the Owner has previously advised the Architect in writing of the specific 

information considered by the Owner to be confidential or proprietary. The Owner shall provide professional credit for 

the Architect in the Owner’s promotional materials for the Project. This Section 10.7 shall survive the termination of 

this Agreement unless the Owner terminates this Agreement for cause pursuant to Section 9.4. 

 

§ 10.8 If the Architect or Owner receives information specifically designated as “confidential” or “business 

proprietary,” the receiving party shall keep such information strictly confidential and shall not disclose it to any other 

person except as set forth in Section 10.8.1. This Section 10.8 shall survive the termination of this Agreement. 

 

§ 10.8.1 The receiving party may disclose "confidential" or "business proprietary" information after 7 days’ notice to the 

other party, when required by law, arbitrator’s order, or court order, including a subpoena or other form of compulsory 
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legal process issued by a court or governmental entity, or to the extent such information is reasonably necessary for the 

receiving party to defend itself in any dispute. The receiving party may also disclose such information to its employees, 

consultants, or contractors in order to perform services or work solely and exclusively for the Project, provided those 

employees, consultants and contractors are subject to the restrictions on the disclosure and use of such information as 

set forth in this Section 10.8. 

 

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining provisions. 

If it is determined that any provision of the Agreement violates any law, or is otherwise invalid or unenforceable, then 

that provision shall be revised to the extent necessary to make that provision legal and enforceable. In such case the 

Agreement shall be construed, to the fullest extent permitted by law, to give effect to the parties’ intentions and 

purposes in executing the Agreement. 

 

ARTICLE 11   COMPENSATION 
§ 11.1 For the Architect’s Basic Services described under Article 3, the Owner shall compensate the Architect as 

follows: 

 

.1 Stipulated Sum 

 (Insert amount) 

 

« $1,021,770  » 

 

.2 Percentage Basis 

 (Insert percentage value) 

 

«  » («  » ) % of the Owner’s budget for the Cost of the Work, as calculated in accordance with Section 

11.6. 

 

.3 Other - Reimbursables 

 

«$36,050  » 

 

§ 11.2 For the Architect’s Supplemental Services designated in Section 4.1.1 and for any Sustainability Services 

required pursuant to Section 4.1.3, the Owner shall compensate the Architect as follows: 

(Insert amount of, or basis for, compensation. If necessary, list specific services to which particular methods of 

compensation apply.) 

 

« As negotiated and approved in writing  » 

 

§ 11.3 For Additional Services that may arise during the course of the Project, including those under Section 4.2, the 

Owner shall compensate the Architect as follows: 

(Insert amount of, or basis for, compensation.) 

 

« Additional services shall exclude markup » 

 

§ 11.4 Compensation for Supplemental and Additional Services of the Architect’s consultants when not included in 

Sections 11.2 or 11.3, shall be the amount invoiced to the Architect plus « five » percent ( « 5 » %), or as follows: 

(Insert amount of, or basis for computing, Architect’s consultants’ compensation for Supplemental or Additional 

Services.) 

 

«  » 

 

§ 11.5 When compensation for Basic Services is based on a stipulated sum or a percentage basis, the proportion of 

compensation for each phase of services shall be as follows: 

 

Schematic Design Phase «  » percent  ( «  » %) 

Design Development Phase «  » percent  ( «  » %) 

Construction Documents Phase «  » percent  ( «  » %) 

Construction Phase «  » percent  ( «  » %) 
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Total Basic Compensation  one hundred  percent  ( 100  %) 

 

The Owner acknowledges that with an accelerated Project delivery, multiple bid package process, or Construction 

Manager as constructor project delivery method, the Architect may be providing its services in multiple Phases 

simultaneously. Therefore, the Architect shall be permitted to invoice monthly in proportion to services performed in 

each Phase of Services, as appropriate. 

 

§ 11.6 When compensation identified in Section 11.1 is on a percentage basis, progress payments for each phase of 

Basic Services shall be calculated by multiplying the percentages identified in this Article by the Owner’s most recent 

budget for the Cost of the Work. Compensation paid in previous progress payments shall not be adjusted based on 

subsequent updates to the Owner’s budget for the Cost of the Work. 

 

§ 11.6.1 When compensation is on a percentage basis and any portions of the Project are deleted or otherwise not 

constructed, compensation for those portions of the Project shall be payable to the extent services are performed on 

those portions. The Architect shall be entitled to compensation in accordance with this Agreement for all services 

performed whether or not the Construction Phase is commenced. 

 

§ 11.7 The hourly billing rates for services of the Architect and the Architect’s consultants are set forth below. The rates 

shall be adjusted in accordance with the Architect’s and Architect’s consultants’ normal review practices. 

(If applicable, attach an exhibit of hourly billing rates or insert them below.) 

 

« See 2023.09.19 EUA Fee Proposal for Hourly Billing Rates » 

 

Employee or Category Rate ($0.00) 
    

 

§ 11.8 Compensation for Reimbursable Expenses 
§ 11.8.1 Reimbursable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services and 

include expenses incurred by the Architect and the Architect’s consultants directly related to the Project, as follows: 

.1 Transportation and authorized out-of-town travel and subsistence;  

.2 Long distance services, dedicated data and communication services, teleconferences, Project web sites, 

and extranets; 

.3 Permitting and other fees required by authorities having jurisdiction over the Project; 

.4 Printing, reproductions, plots, and standard form documents; 

.5 Postage, handling, and delivery; 

.6 Expense of overtime work requiring higher than regular rates, if authorized in advance by the Owner; 

.7 Renderings, physical models, mock-ups, professional photography, and presentation materials requested 

by the Owner or required for the Project; 

.8 If required by the Owner, and with the Owner’s prior written approval, the Architect’s consultants’ 

expenses of professional liability insurance dedicated exclusively to this Project, or the expense of 

additional insurance coverage or limits in excess of that normally maintained by the Architect’s 

consultants; 

.9 All taxes levied on professional services and on reimbursable expenses; 

.10 Site office expenses; 

.11 Registration fees and any other fees charged by the Certifying Authority or by other entities as necessary 

to achieve the Sustainable Objective; and 

.12 Other similar Project-related expenditures. 

 

§ 11.8.2 For Reimbursable Expenses the compensation shall be the expenses incurred by the Architect and the 

Architect’s consultants plus «zero  » percent ( « 0 » %) of the expenses incurred. 

 

§ 11.9 Architect’s Insurance. If the types and limits of coverage required in Section 2.6 are in addition to the types and 

limits the Architect normally maintains, the Owner shall pay the Architect for the additional costs incurred by the 

Architect for the additional coverages as set forth below: 

(Insert the additional coverages the Architect is required to obtain in order to satisfy the requirements set forth in 

Section 2.6, and for which the Owner shall reimburse the Architect.) 
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«  » 

 

§ 11.10 Payments to the Architect 
§ 11.10.1 Initial Payments 
§ 11.10.1.1 An initial payment of «zero  » ($ «0  » ) shall be made upon execution of this Agreement and is the 

minimum payment under this Agreement. It shall be credited to the Owner’s account in the final invoice. 

 

§ 11.10.1.2 If a Sustainability Certification is part of the Sustainable Objective, an initial payment to the Architect of «  

» ($ «0  » ) shall be made upon execution of this Agreement for registration fees and other fees payable to the Certifying 

Authority and necessary to achieve the Sustainability Certification. The Architect’s payments to the Certifying 

Authority shall be credited to the Owner’s account at the time the expense is incurred. 

 

§ 11.10.2 Progress Payments 
§ 11.10.2.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed. 

Payments are due and payable upon presentation of the Architect’s invoice. Amounts unpaid «thirty-five  » ( « 35 » ) 

days after the invoice date shall bear interest at the rate entered below, or in the absence thereof at the legal rate 

prevailing from time to time at the principal place of business of the Architect. 

(Insert rate of monthly or annual interest agreed upon.) 

 

«1.5  » % « over prime per annum » 

 

§ 11.10.2.2 The Owner shall not withhold amounts from the Architect’s compensation to impose a penalty or liquidated 

damages on the Architect, or to offset sums requested by or paid to contractors for the cost of changes in the Work, 

unless the Architect agrees or has been found liable for the amounts in a binding dispute resolution proceeding. 

 

§ 11.10.2.3 Records of Reimbursable Expenses, expenses pertaining to Supplemental and Additional Services, and 

services performed on the basis of hourly rates shall be available to the Owner at mutually convenient times. 

 

ARTICLE 12   SPECIAL TERMS AND CONDITIONS 
Special terms and conditions that modify this Agreement are as follows: 

(Include other terms and conditions applicable to this Agreement.) 

 

«  » 

 

ARTICLE 13   SCOPE OF THE AGREEMENT 
§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and 

supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be amended 

only by written instrument signed by both the Owner and Architect. 

 

§ 13.2 This Agreement is comprised of the following documents identified below: 

.1 AIA Document B133™–2019, Standard Form Agreement Between Owner and Architect, Construction 

Manager as Constructor Edition 

.2 HPLD RFP for Design Services dated 08/01/2023. 

.3 EUA Proposal dated 08/30/2023 

.4  EUA Fee Proposal dated 09/19/2023 

 

 

This Agreement entered into as of the day and year first written above. 

 

       

OWNER (Signature)  ARCHITECT (Signature) 

«Dr. Matthew Hortt  »«Executive Director  »  « Ryan Wallace »« Principal » 

(Printed name and title)  (Printed name, title, and license number, if required) 
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e-mail: dspykstra@wemberinc.com 
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GENERAL INFORMATION 

1.1. INTRODUCTION AND DESCRIPTION 

This Request for Proposal (“RFP”) is issued to provide the selection process for Architectural and 
Engineering Professional Services for the project named above.  Firms submitting a response to the 
RFP will be asked at a minimum to state their understanding/experience to the project and offer their 
methodology for meeting the design criteria.  The finalists will also be requested to participate in an 
interview.  At that stage of the selection process, respondents will be asked to include a fee proposal 
for the work as outlined in this RFP. 

Background 

The High Plains Library District (HPLD) would like to expand and renovate their Administrative District 
Support Services (DSS) Building.   
                                                     .  
Project Description 

HPLD would like to build a 30,000 sq ft, 3-story detached building to include a main floor receiving area 
and 10,000 sq ft warehouse storage,10,000 sq ft library on second floor and 10,000 sq ft office space 
on third floor. 

Renovate the existing building entry for a more welcoming experience.  Possibly renovate the 2nd floor 
meeting room. 

Add two bays on to the book mobile garage. 

 
BUDGET 

The “Hard Cost” or construction budget for the project is approximately $10,000,000, and 
includes demolition, construction, general conditions, and overhead & profit. “Soft Costs” 
including design & engineering, permitting, FF&E, technology, contingency, 3rd party 
consultant service, etc.) will be in addition to the Hard Cost, and maintained by the Owner. 

 
TIMELINE 

The proposed timeline is as follows: 
Schematic Design  October 2023 – February 2024 
Design Development  March – May 2024 
Construction Documents June – September 2024  
Permitting/ GMP  September 2024 – October 2024 
Construction   November 2024 – December 2025 

(subject to change) 
 

1.2  LOCATION 

 The Project is located at the current DSS building, 2650 W 29th St, Greeley, CO 80631. 

 

1.3 SCOPE OF SERVICES 

The Design Consultant selected will provide project programming, prepare design and construction 
schedules, assist in public meetings, prepare design and construction documents, perform construction 
cost estimate validation, work with the selected General Contractor thru pre-construction services for 
constructability and material selection and assist in administering construction, based on the following 
outline of services, as required.  This outline is provided to assist proposers with submissions and 
presentations during the selection process and, will constitute a part of the design services contract as an 
attachment as well as the proposer’s response to this RFP.  The Client reserves the right to, at any time 
during this process, add, delete, or otherwise modify this outline scope as its best interests may appear. 
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The Client envisions retaining a General Contractor under a Construction Manager at Risk (CM@R) 
arrangement, with procurement occurring during the early design phase, and will look to the Design 
Team for assistance. 
 
 

A. Services: 
Full professional design services are required with all related engineering disciplines, including but 
not limited to the following: 

 
1. Programming 
2. Architecture 
3. Interior Design 
4. High performance coordination and submittals 
5. Survey verification (Owner to provide survey) 
6. Geotechnical Investigations & Reports verification (Owner to provide report) 
7. Civil Engineering, including stormwater management design. 
8. Utility Design and Coordination 
9. Landscape Design 
10. Structural Engineering 
11. Mechanical and Plumbing Engineering 
12. Electrical Engineering/Lighting Design 
13. Fire Alarm Design 
14. Traffic Engineering/Studies verification (Report by Owner if required) 
15. Acoustical Engineering 
16. FF&E (including specifications, bidding, installation, and punch lists) 
17. Signage/Way-finding Design 
18. Tele/Data, IT, Security, and Audio/Visual Systems Design 
19. Cost Estimate Validation 
20. Design Scheduling 
21. Public Outreach, Board Presentations and Meetings (as required) 

B. Coordination: 
Coordination meetings with the Client, State, municipalities, City agencies, utility companies, other 
Client consultants (including technology consultant) and user groups shall be a continuing work item 
for the selected Design Consultant from the ‘Notice to Proceed’ through warranty phase.  In particular, 
the Design Consultant shall comply with all provisions of the Local Building Code and all other related 
codes, State requirements, Client standards, City Ordinances and regulations, as well as any 
covenants applicable to the property.  Also, to note is that the project will be managed collaboratively 
through the Owner’s Representatives online project management system (Owner InSite)  including 
but not limited to, Budgets, Issues, RFI’s, ASI’s, Shop Drawings, Site Photos, Field Reports, Meetings, 
document control, etc. 
 

C. Project Programming: 
Upon Client acceptance of the Design & Approval Schedule, the Design Consultant shall proceed with 
the Project Programming phase.  The Design Consultant shall work closely with the Client staff, and 
others as required by Client to define the scope based on the funded project construction budget.  

 
D. Schematic Design: 

Upon Client acceptance and approval of the Program Verification, the Design Consultant shall 
proceed with the Schematic Design phase.  The Schematic Design shall be in the form of drawings 
and ancillary documents and shall provide sufficient detail to show base building modifications, site 
modifications, division of spaces and preliminary estimates of construction costs. 

 
Specifically, the Schematic Design will address: 

• Interior design features, materials 

• Base building modifications, entries, exterior modification detailing 

• Site modifications  
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• Location and character of public open space, including rights of way 

• Public pedestrian and vehicular circulation 

• Identification and resolution of signage and lighting needs and issues 

• Compliance with applicable property covenants 

• Schematic construction cost estimate 

• Graphic documentation as required by Client for fundraising and community relations 
 

E. Design Development: 
The Design Consultant, upon Client approval of the Schematic Design, shall prepare Design 
Development drawings and ancillary documents as required by Client, based on the approved 
Schematic Design.  Drawings and documents shall outline structural, acoustical, interior design, 
mechanical and electrical systems; shall outline all required building systems, include detailed 
coordination and evaluation of design impacts on O & M with Client personnel, building plans and 
elevations.  Additionally, outline specifications, finish schedules, and construction cost estimate 
validation shall be provided.  Drawings and documents shall be presented by the Design Consultant 
to governing jurisdictions for approval.  At the 90% completion point of the Design Development phase, 
the Design Consultant in conjunction with the Client shall confirm that the cost estimate does not 
exceed the project budget, including adequate contingency. 

 
F. Construction Documents: 

The Design Consultant shall, upon Client approval of the Design Development Documents, shall 
prepare final construction drawings, specifications, and other documents, including Client furnished 
documents, required to bid and construct the project in its entirety.  Architect shall include in 
specifications a log of items required to be submitted as part of the specifications. 
 

G. Bidding: 
The Design Consultant shall, work with the Client to issue construction bid documents and addendums 
as required, respond to contractors bid questions, and review contractor submittals in conjunction with 
the Client. 

 
H. Plan Review and Permits: 

At various review and approval stages or phases of the design effort, the Design Consultant shall 
deliver to Client copies (and an electronic PDF) of all documentation that is needed to complete the 
plan review and/or approval as applicable.  Following written approval of the construction documents 
by the Client, the Design Consultant shall submit stamped plans for permit and other governing 
approvals.  Following the plan review process, the Design Consultant shall incorporate any required 
changes/comments into the Construction Documents. 
 

I. Construction Administration: 
The Design Consultant shall provide weekly construction observation reports during the course of the 
Construction Phase, shall review and comment on all submittals, assist/respond to contractor request 
for information (RFI’s), prepare design ASI’s as required for proper direction for construction, review 
change order for accuracy and pricing (in conjunction with their consultants), attend weekly 
construction meetings, and perform other services as required by the Client to complete the Project.  
Design Consultant shall prepare, monitor, and follow through on completion of outstanding items 
(punch list).  Architect to be present at 11 and 23 month warranty walk-throughs.  Design Team to 
also include updating as-built drawings (in digital format). 
 

J. Review and Coordination Meetings: 
Sub-consultants shall be represented at all review meetings, meetings with the Building Inspection 
Division, the Fire Department and other municipal agencies, as required or as applicable.  
Coordination meetings will be led by the design team including working with utility companies, City 
agencies, and user groups.  Internal teams include but not limited to working with vendors related 
to coordinating IT requirements, mechanical systems and FF&E. 

 
K. Building Commissioning: 
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The Client may retain the services of a Building Commissioning Agent during the design and 
construction phase.  If the Client elects to execute such an option, the Design Consultant shall 
cooperate with the Commissioning Agent in all matters relating to the design including a peer review 
of all items related to building commissioning. 
 

L. Please refer to “Master Scope of Services Matrix” for more information and detail related to scope 
of services items.  This matrix is an outline of the project scope as defined by the Owner’s 
Representative, and is provided for reference and scope clarification only (fees are not due with 
this submission, but will be required during the interviews, if your team reaches that stage 
of the selection process). 

 
1.4 CONTACTS 

Copies of this RFP are available from the Client’s Owner Representative. 

Owner’s Representative 

Mr. Dan Spykstra, Owner’s Representative 
Wember, Inc. 
2580 E. Harmony Rd #201 
Fort Collins, CO 80111 
Phone:  (720) 382-3795 
Email:  dspykstra@wemberinc.com  

(Owner/Client)  

Dr. Matt Hortt, Executive Director 
High Plains Library District  
2650 W 29th Street 
Greeley, Colorado 80631 

Notice: Direct contact with the Client, the Library Board, or other related parties, may cause this 
candidate’s removal from the RFP process. 
 

1.5 SCHEDULE OF EVENTS  

The anticipated schedule below outlines milestones for the project: 

DATE TIME EVENT 

August 1, 2023  Advertise and Issue RFP 

August 15, 2023 9:00 PM Non-mandatory site visit 

2650 W 29th St., Greeley, Colorado 80631 

Meet at Back (South) Parking Lot. 

August 16, 2023 2:00 PM Deadline for receipt of questions and inquiries 

August 17, 2023  Final responses to questions, inquiries and RFP 
amendments 

August 31, 2023 9:00 AM Deadline for submission of proposals 

September 5, 2023  Notification of short-listed candidates 

September 14, 2023 TBD Interviews of short-listed firms 

September 15, 2023  Preferred Design Team announced 

October 1, 2023  Finalize contract negotiations (Anticipated) 

October 1, 2023  Commence project design (Anticipated) 

 

mailto:dspykstra@wemberinc.com
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1.6 PROPOSAL INSTRUCTIONS 

A. Pages in the proposal shall be typed with the maximum number of pages of proposal information 
to be limited to 30 pages (including proposal forms) numbered in sequential order. 

B. Submit proposal by the date and time aforementioned to the Owner’s Representative.  It is the 
Proposing Firms responsibility to confirm receipt by the deadline established. 

C. Submit a single electronic PDF (no larger than 8MB) file including all Proposing response 
documents; email to the Owner’s Representative contact listed in Section 1.4 above.  If email is 
not possible, submit one jump drive provided by the Proposing Firm containing the completed RFP 
response to the Owner’s Representative by the date noted in Section 1.5.  Oral, telephonic, or faxed 
proposals are invalid and will be considered as non-responsive as outlined. 

D. No Proposing Firm may submit more than one submission.  Multiple submissions under different 
names will not be accepted from one firm, Joint Venture, or association. 

E. Each respondent must comply with the submission requirements as outlined.  Submittals that fail 
to comply with the requirements as specified may be deemed non-responsive and such 
determination will result in no further consideration of that respondent or the respondent’s 
submittals by the Client.  At any stage, the Client reserves the right to terminate, suspend or modify 
this selection process; reject any or all submittals at any time; and waive any informalities, 
irregularities or omissions in submittals, as the best interests of the Client may require. 
 

1.7 PROPOSAL REQUIREMENTS 

Proposals must include, but are not limited to, the following items. 

Part 1 – Cover Letter 

a. Brief cover letter expressing interest.  Identify years in business in the cover letter.  

Part 2 – Project Experience 

a. Present at least five similar projects completed in the last four years similar in size and 
complexity.  Provide portfolio sheets including: 

1) Project location 
2) Project size in square feet 
3) Project completed construction value 
4) Project construction start and completion date 
5) Method of construction delivery 
6) Project Description 
7) Staff directly involved with the project. 
8) Owner, Contractor, and Architect contact information, email and telephone 

 
Part 3 – Project Team & Staff 

 
a. Provide an overview of your proposed team and how their experience benefits the 

proposed projects.  (Key team members proposed should remain a part of the team 
assigned unless written approval from the Client is given to allow a change). 

b. Organization Chart; Provide an organization chart graphically indicating how your firm 
would staff and structure the proposed team.  Clearly identify the main point of contact for 
all or each of the projects. 

c. Provide a matrix that indicates staff commitment by % by phase including SD, DD, CD and 
CA. 

d. Qualifications Matrix:  Provide a matrix identifying the five similar projects identified under 
project experience along and the proposed team members.  Identify the team members 
that actively worked on the similar project.  Also include relevant qualifications on the 
matrix such as license in architecture, LEED, PMP Certification, etc. 

e. Resumes of team members including consultants. 
1) Identify their role on the project 
2) Identify team member credentials 
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1.1.1.e.2.1. Identify relevant credentials such as Licensed Architect etc. 
3) Identify professional affiliations 

 
Part 4 – Qualifications Q&A 

a. Submit one or two pages with images that depict your firms and project architect's/lead 
designer's capabilities. 

b. Describe what makes your team different; explain how that difference adds value to the 
project. 

c. The Owner desires a highly collaborative process and although the agreement will not be an 
Integrated Project Delivery (IPD) or multi-party agreement we anticipate high levels of 
collaboration to successfully deliver the project.  Describe what elements of Integrated 
Project Delivery you would prefer to see in order to streamline the process for all team 
members.  Include examples of implementation the design team/engineers have recently 
experienced. 

d. Describe your teams experience with fast-paced projects.  Describe three lessons learned / 
concepts that should be considered in this project. 

e. Explain what you believe is the best benefit and biggest challenge of CM@R partner from 
the architect’s perspective. 

f. How do you propose to integrate operations and maintenance considerations and 
stakeholder input into the design process? 

g. The Owner is considering design assist on the major trades including MEP and Structural to 
increase coordination and meet the proposed schedule.  Describe the MEP and Structural 
Engineers experience with this approach, identify any lessons learned that would improve 
the process on this project. 

. 
Part 5 - Fee Proposal 
 

Please refer to “Master Scope of Services Matrix” for more information and detail related to scope 
of services items.  This matrix is an outline of the project scope as defined by the Owner’s 
Representative, and is provided for reference and scope clarification only (fees are not due with 
this current submission, but will be required to be submitted at the time of the interviews, if your 
team reaches that stage of the selection process).  Submit/note any conditions, clarifications, or 
exclusions concerning Scope of Services. 
 
Shortlisted Candidates shall prepare a detailed fee proposal as outlined herein. The fee proposal 
is to be submitted in a sealed envelope prior to the start of their interview. Failure to provide a fee 
proposal which addresses each of the items listed below may result in disqualification from the 
RFQ/P process.   

 

❖ Insurance certificates naming the Client and Wember Inc. as additional insured will be 
required prior to work commencing, but not required as part of this submittal. 

 
1.8 QUESTIONS, INQUIRIES, AND AMENDMENTS REGARDING THIS RFP 

Questions and inquiries regarding the RFP should be directed to Dan Spykstra 
(dspykstra@wemberinc.com) and Brooke Kardos (bkardos@wemberinc.com) by the date 
aforementioned.  The Client will issue a response to all questions by email.  Questions should not be 
submitted to the Client, the Library Board or other parties, doing so will cause this candidate’s removal 
from the RFP process. 

 
1.9 PROPOSING FIRMS TO FULLY INFORM THEMSELVES 

Proposers are required to fully inform themselves of all project conditions which may impact their 
proposal and the Client’s requirements prior to submitting a proposal.  Proposers should become 
acquainted with the nature and extent of the services to be undertaken and make all necessary 
examinations, investigations and inspections prior to submitting a proposal.  Firms proposing are 
responsible for examining and determining for themselves the location and nature of the proposed work, 

mailto:dspykstra@wemberinc.com
mailto:bkardos@wemberinc.com
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the amount and character of the labor and materials required, and the difficulties which may be 
encountered.  If requested in advance, the Client will provide the Firm proposing access to the site to 
conduct such examinations as each Proposing Firm deems necessary for submission of a bid.  The 
Proposing Firm is to consider federal, state and local Laws and Regulations that may affect cost, 
progress, performance or furnishing of the Work. 

The Client will not consider any claims arising from failure to take such actions. 

 
1.10 EVALUATION CRITERIA 

The Client Selection Committee will review all proposals and select a Proposing Firm whose proposal 
is deemed most suitable for the Client.  Criteria used to evaluate proposals are listed below: 

A. Qualifications Proposal Phase of Selection  (total points available = 100): 
1. Qualifications and experience of the teams, as indicated by prior successful completion 

of similar projects.  25 points 
2. Qualifications and experience of the key individuals, (including sub-consultants) who will 

be assigned to this project, as indicated by prior involvement in similar projects.  30 points 
3. Proposed approach to completion of the scope of work and understanding of the project 

and project issues.  30 points 
4. References  15 points 

 
B. Interview & Fee Proposal Phase of Selection: 

1. Those respondents deemed best qualified will be invited to participate in an interview with 
the Selection Committee.  An interview invitation will be sent out to the three (3) 
Candidates with the highest RFP submittal scores (from the above Qualifications 
Proposal Phase) on the date noted in the schedule of events.  The invitation will explain 
the interview requirements and provide the time and location.  The purpose of the 
interview is to ensure a full understanding of the RFP responses, and to introduce key 
members of the Design Team. 

2. Master Scope of Services Matrix (including fees) of the interviewed firms will be evaluated 
and rated in terms of responsiveness and value.  If the apparent winner’s fee exceeds 
the Owners budget and if subsequent negotiations with the apparent winner are 
unsuccessful, the Owner reserves the right to negotiate with the next highest-scoring 
Candidate. 

 
1.11 RIGHT OF REJECTION 

The Client reserves the right to accept or reject any or all responses to this RFP and to enter into 
discussions and/or negotiations with one or more qualified Proposing Firm, if such action is in the best 
interest of the Client.  The Client has the right, in its sole and absolute discretion, to select the proposal 
or proposals that the Client determines best meets its needs. 

1.12 ACCEPTANCE OF PROPOSAL 

The successful Proposing Firm(s) will be notified in writing of the acceptance of its proposal.  Upon 
receipt of this written notification, the successful Proposing Firm shall, within ten (10) calendar days, or 
such other time agreed between the parties, execute a Professional Services Agreement in a form 
approved by the Client.  If the Agreement is not executed and returned to the Client within ten (10) 
calendar days or such other time agreed between the parties, the Client may, at its sole discretion: 
A. Treat that failure as a breach constituting a rescission of the Client’s written acceptance of 

Proposing Firm’s proposal; and 

B. Accept any other proposal; or  

C. Again call for Requests for Proposals 

1.13 MODIFICATION AND WITHDRAWAL OF PROPOSALS 
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A. Proposals may be modified or withdrawn by an appropriate document duly executed (in a 
manner that a proposal must be executed) and delivered to the place where proposals are to be 
submitted at any time prior to the opening of proposals. 

B. Proposals may also be modified or withdrawn in person by the Proposing Firm or an authorized 
representative provided he can prove his identity and authority. 

C. Withdrawn Proposals may be resubmitted up to the time designated for the receipt of Proposals 
provided that they are then fully in conformance with these Instructions to Proposing Firm’s. 

D. If, within twenty-four hours after Proposals are opened, any Proposing Firm files a duly signed, 
written notice with Client and promptly thereafter demonstrates to the reasonable satisfaction of 
Client that there was a material and substantial mistake in the preparation of its Proposal, that 
Proposing Firm may withdraw its proposal.  Thereafter, that Proposing Firm will be disqualified. 

1.14 PROPOSALS TO REMAIN OPEN SUBJECT TO ACCEPTANCE 

All Proposals shall remain open for forty-five (45) days after the day of the Proposal opening. 

1.15 INSURANCE 

Design Consultant shall carry insurance of the type and in the amounts as described.  Proof of such 
insurance coverage shall be presented to the Client prior to Notice to Proceed. Nothing herein shall be 
deemed a waiver of immunity under §24-10-101 et seq., C.R.S. 
A. Workers’ compensation insurance in accordance with applicable law. 
B. Comprehensive commercial general liability insurance in the amount of $2,000,000.00 combined 

single limit bodily injury and property damage, each occurrence; $2,000,000.00 general aggregate. 
C. Automobile liability insurance in the amount of $1,000,000.00 combined single limit bodily injury and 

property damage, each accident. 
D. Errors and Omissions (E&O) Insurance - Design Consultants shall maintain limits of $2,000,000 

for each claim, and $2,000,000 aggregate limit for all claims.   
 

1.16 COST OF PROPOSALS 

Expenses incurred in the preparation of proposals in response to this RFP are the Proposing Firms sole 
responsibility.  The Client assumes no responsibility for payment of any expenses incurred by any 
Proposing Firm as part of the RFP process. 

1.17 SIGNING OF AGREEMENT 

When the Client gives a Notice of Award to the Successful Proposing Firm, it will be accompanied by 
the required number of unsigned counterparts of the Agreement with all other written Contract 
Documents attached.  Within ten (10) days after the Proposing Firm’s receipt of the Notice of Award, 
the Proposing Firm shall sign and have notarized the required number of counterparts of the Agreement 
and attached documents and return them to the Client along with the required Bonds, insurance 
certificates and power of attorney authorizations.  PLEASE NOTE: a sample agreement has been 
included identifying terms and conditions of the project (Exhibit 4.2).  The Client reserves the right to 
refine the detail shown in the agreement. 

1.18 INDEMNIFICATION 

The Design Consultant shall indemnify, defend and hold harmless the Client, its members, directors, 
officials and employees from and against any and all claims, demands, suits, actions judgments, losses, 
damages, injuries, penalties, costs, expenses (including attorney’s fees) and liabilities to the extent they 
are alleged to arise from the intentional misconduct or negligent acts or omissions of the Design Consultant 
or Design Consultant’s sub-contractors and/or employees. The obligations of this indemnification shall 
survive termination of the Agreement. 
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2.0 PROPOSAL FORM FOR PROFESSIONAL SERVICES 

(Please use additional sheets as necessary.) 
 
COMPANY NAME:            
 
COMPANY ADDRESS:            
 
PHONE:                           FAX:                              
 
CONTACT PERSON NAME:           
 
CONTACT PERSON PHONE:           
 
CONTACT PERSON EMAIL:           
  
1. I Acknowledge that the “Sample Agreement” attached to this RFP has been reviewed and is agreed to as shown.  

______(YES/NO).  Do you request amendments to the “Agreement”_______(YES/NO) Please list them if yes. 

2. Acknowledgment that the submitting agent meets or exceeds insurance requirements as outlined in the 
RFP.______(YES/NO) 

3. The undersigned Proposer declares and stipulates that this proposal is made in good faith, without collusion or 
connection with any other person or persons bidding for the same Work, and that it is made subject to all the 
terms and conditions of the Request for Proposal and associated documents, all of which have been examined 
by the undersigned.  ______(YES/NO) 

4. The submission of the proposal constitutes an agreement, and shall not be withdrawn after the proposal opening 
for a period of forty-five days. 

5. Acknowledgment that the submitting agent carries (or will carry) a license in Weld County, 
Colorado_____(YES/NO) 

6. The Proposer hereby acknowledges receipt of addenda numbers     through   

7. List of construction items that will be self-performed. 
 

A  I  

B  J  

C  K  

D  L  

E  M  

F  N  

G  O  

H  P  

 
 
Signature:        Date:     

 
* * * End of Proposal Form * * * 
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3.0 SCHEDULE OF PERSONNEL BILLING RATES 

 
 

RESPONDENT:          
 

 

PERSONNEL 
CLASSIFICATION 

BILLING RATE  
PER HOUR 

  
Principal $ __________ 

  
Associate Principal $ __________ 

  
Owner $ __________ 

  
Project Architect $ __________ 

  
Architect $ __________ 

  
Intern Architect $ __________ 

  
Senior Engineer $ __________ 

  
Engineer $ __________ 

  
Engineer In Training $ __________ 

  
Urban Designer $ __________ 

  
Senior CAD Operator $ __________ 

  
CAD Operator $ __________ 

  
Licensed Surveyor $ __________ 

  
Other: $ __________ 

  
Other: $ __________ 

  
Other: $ __________ 
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7350 E. Progress PL STE 100 
   Greenwood Village, CO 80111 

303-378-4130 

www.wemberinc.com/blog 
facebook.com/Wemberinc 
wemberinc.com 

Addendum 01 
 
Project Name:             DSS2- HPLD District Support Services Expansion part-2 
Wember Project Number: 2018.35 
Issue Date: August 17, 2023 
Purpose: Design RFP Addendum 01 

 

Question #1 Does the site have any existing development permitting related to stormwater detention or is 
it anticipated that the new building will need to provide dedicated stormwater detention? 
 

Not sure, that is what we are hiring a design team to figure out. 

 

Question #2 Is the HPLD going to procure and provide geotechnical testing for the site? 

 Yes 

 

Question #3 Will the HPLD be handling the entitlement process or is it anticipated that the design team 
would lead this effort? Should this be provided as a supplemental service? 
 

Design team to lead the effort 

 

Question #4 Have any building-type systems been discussed with the owner?  Or, is this an open 
discussion with the selected design team? 
 

Open discussion with the selected design team for the 3-story detached building but it is anticipated to use a 
metal building addition for the shop bays. 

 

Question #5 Are there any special requirements for the receiving area? I.e. Enhanced Security, high pile 
storage, loading dock, etc.? 
 

To be discussed with the selected design team. 

 

Question #6 Are there any brand standards that the selected design team must follow?  
 

There are district standards for hardware, mechanical systems, etc. 

 

Question #7 Do you have a soils report for the property? 
 

Not yet 

 

Question #8 Are there any sustainability requirements for the project? 
 

Not decided but most likely will design for sustainability but not pursue certification. 
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Question #9 Under Services: "High performance coordination and submittals"- Could you confirm if this 
project aims to meet a sustainable certification? what high performance coordination is 
anticipated? 

 

Coordinate design to include high performance specifications and submittal review 

 

Question #10 Under Services: “Fire alarm design" – Please confirm deferred / delegated design is 
acceptable? 

 

confirmed 

 

Question #11 Under Services: "Traffic engineering/studies verification (report by owner if required)" – Can 
you confirm if this has been started/completed and/or if it will be provided? If not, can you 
confirm if you’d like the design team to include in their services from civil engineering?  

 

We anticipate there will need to be a traffic study performed, please include as an additional service in your 
fee when the fees are required. 

 

Question #12 Does the 30 page max requirement for the proposal include cover, title pages, and resumes 
along with written content and answers? 

 

Yes 

 

Question #13 Could Wember provide more information for item 4 listed in Services, "High Performance 
coordination and submittals"?  What is meant by “High Performance”? 

 

See above 

 

Question #14 Are there any special requirements for the means of funding for this project? 

 

No, the project is fully funded 

 

Question #15 Being that construction costs since 2021 have risen by 30%+, has the $10M hard cost 
budget been established off current day market pricing?   
 

Per the pre-proposal meeting, the budget is a starting point and will need to be confirmed based on project 
goals and scope. 

 

Question #16 Is there any room for an extension on providing our quals for this project? 
 

No 

 

Question #17 Can you provide the program for the 2nd floor library. I believe you mentioned there is a 
district wide master plan? 
 

There is not a program yet for the library, the design team would use the HPLD masterplan prototype process 
to confirm.  See attached. 
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Question #18 Can you provide the existing support services building plans, especially the front entry area 
and 2nd floor meeting room? 
 

This will be provided at the start of design process 

 

Question #19 Can you provide the AIA contract you intend on using? 
 

See attached 

 

Question #20 Please confirm that page 11, “list of construction items self-performed” can be omitted from 
this RFP? 
 

Yes confirmed 

 

Question #21 Will you send the bidders list in the addendum? 
 

See attached pre-proposal meeting sign in sheet 
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Brooke Kardos

From: Dan Spykstra

Sent: Tuesday, September 5, 2023 6:16 PM

Cc: Brooke Kardos; Quentin Rockwell

Subject: DSS2 - HPLD District Support Services - Interview Details and 

Addendum 02

To all shortlisted Design firms: 
  
Congratulations on being selected to be interviewed for the DSS Expansion and Renovation 
project at HPLD in Greeley. 
 
Please also consider this Addendum 02 for this RFP as follows: 
 

1. The scope for this project has been modified to include adding complete design services 
for a new 12,000 sq ft Library in Mead, CO. 

2. The construction budget for the Mead project is currently at $7.5 mil. 
3. The schedule for the Mead Library project is similar to the DSS Expansion project. 
4. The Mead Library has been programmed preliminary and will need to be confirmed. 
5. The Mead Library will use the HPLD Library Prototype process. 
6. All scope of services for the Mead Library will be the same as the DSS Expansion 

scope. 
 
The HPLD reserves the right to select one firm for both projects or one firm for each project.  
GH Phipps Construction has been chosen as the CMaR for the DSS Expansion project and 
Fransen Pittman Construction has been chosen as the CMaR for the Mead Library project. 
 
 
The following is information that you will need as you prepare for your interview. 
  

1. Interview Committee:  
Dr. Matt Hortt – Executive Director 
Ken Poncelow – Board of Trustees 
Marjorie Elwood – Associate Director of Public Services 
Ralph Kasper – GH Phipps Construction Co 
Josh Davis – Fransen Pittman Construction 
 
You may have also noticed that Quentin Rockwell with Wember has been added to this email, 
Quentin will be the Wember Project Manager for the DSS Expansion Project. 
 

2. Submit requested Fees for the project on the fee form via email to Brooke Kardos by 2pm the 
day prior to the interview.   

3.  
4. Interview:  
a. Date/Location/Time: 
b.  
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i. Friday, Sept 20, 2023 – HPLD DSS – 2650 W. 29th St. Greeley, CO 80631 
 

This interview is requested to be an in-person meeting to best evaluate the firm 
presenting.   
 
We will give you 10 minutes before your interview time to set up in the room, 
please wait in the lobby until we come to get you. 
 
Time Slots and Firms to be interviewed in no particular order: 

5.  
8:30-9:30 - Interview 1 - Anderson Hallas Architects 
9:45-10:45 Interview 2 - Studiotrope Design Collective 
11-12 Interview 3 - Infusion Architects 
12-12:30 Lunch break 
12:30-1:30 Interview 4 - Eppstein Uhen Architects (EUA) 
1:45-2:45 Interview 5 - VFLA Architecture + Interiors 
3-4 Interview 6 - Clark & Enerson 
 

a. Details: 
i. Allow 45 minutes for your presentation to answer the specific questions below. 
ii. Allow 15 minutes for additional questions and discussion with the committee.  
iii. Room Details: 

1. The room is a conference room with a conference table and large 
presentation monitor.  Please be prepared to sit around the table and 
have a conversation. 

 
b. Content:  

i. In preparation for the interview, the Selection Committee has asked that your firm 
address the following during your interview: 

1. Have your team members introduce themselves to the Committee, and 
explain the roles and responsibilities of each team member.   

2. Again, please only bring the individuals to the oral interview that will be 
primarily, actively, prominently and consistently participating in the project 
and meetings with the project team.  

3. We want to hear from the people we will be working with the most and 
would like those team members to lead the interview process for your 
team. 

4. Provide a placemat including the team with photos to leave behind. 
 

c. Use the following information as an outline for our discussion: 
 
Each design firm may elect to present on both projects or one of the two projects - DSS 
Expansion Project or Mead Library project or both. 
 
Address the following questions in your presentation as they apply to the project you are 
presenting on: 
 
DSS Expansion project: 
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1. The DSS Expansion project will include an Archives and Records Storage Facility within 
the project.  Please present your firms' experience with this type of facility and the 
attributes involved. 

2. Expand on your experience with projects that include Warehouse, Storage, Office space 
and Renovation aspects. 

3. Present your thoughts on what an “inviting entry lobby” for the DSS might look like. 
4. Tell us what your favorite piece of warehouse equipment is and why. 

 
Mead Library 

5. Please present 5 to 10 photos that you might use for design inspiration and speak to 
why you included each one. 

6. The Mead Library will use the HPLD prototype process (provided in addendum 01) for 
the project design.  Describe your experience utilizing a prototype design process. 

7. Describe your definition of 21st-century library design and why. 
8. Tell us what your favorite book is and why. 

 
 
If you would like more clarity, please don’t hesitate to ask. Please email back to confirm your 
timeslot. 
  
Thank you, we look forward to meeting with you. 

 

 

 

  

Dan Spykstra  
Senior Project Manager
  

C: (720) 382-3795 
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HIGH PLAINS LIBRARY DISTRICT
Request for Architectural Design for the District Support 
Services (DSS) Expansion

August 31, 2023



Cover: Waunakee Intermediate School Library

We believe at its core, architecture and engineering is not about bricks, mortar, wood, 

glass and steel. It’s not really even about plans or aesthetics. Sure, these are all 

important but anyone can give you these things.

We believe at its heart, design is about people.

We believe design has the power to unleash true human potential. The power to enable 

people to be their best. The power to inspire people to be better human beings.

This is a big promise.

We don’t make it alone. Our team includes our clients. It includes everyone who uses 

and enjoys the spaces we create. Delivering on the promise requires dedication, 

listening closely, working diligently, collaborating relentlessly and executing brilliantly. 

It’s no small task; we can only accomplish it together.

We believe great design is about more than elevating the environment.  
We believe great design is about elevating people’s potential.
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EUA BY THE NUMBERS:

116
Years in  
Business

250+
Talented
Employees

140+
Registered
Professionals

40+
LEED® Accredited 
Professionals

Our core values have been the same for over a century: always do the right thing and treat clients, partners, and 

communities with respect. We deliver quality planning, design and engineering solutions and are committed to 

the markets we serve, including community, learning, science + technology, industrial and workplace to meet the 

demands of your DSS project. 

We believe that informed and effective design elevates people’s potential. 

We’ll make sure this happens by asking you a lot of questions about what your space needs. We encourage 

you to share your thoughts and ideas — our design philosophy always puts your visions first.

eua.com
denver : milwaukee : madison : green bay : atlanta



August 31, 2023

Dan Spykstra, Owner’s Representative
Wember, Inc.
2580 E. Harmony Rd #201
Fort Collins, CO 80111

Dear Dan and Members of the Selection Committee,

Civic buildings and sites should be focal points in their communities, conveying a sense of place, safety and culture. Every community 

deserves a facility that reflects its values while creating the democratic and inclusive environments that ground our library system.

The EUA team is thrilled about this opportunity to be your trusted partner. Here’s what we’ll bring to your project:  

Collaboration + Community Engagement: We fundamentally believe in a deliberate public process. Our collaborative 

approach immediately engages the city and community stakeholders and all team members. We’ll deliver a project built on the 

voices of the High Plains Library District community.

Unmatched Experience with Complex Projects: Your anticipated project is complex; it will comprise a phased approach, 

continuous operations, sustainability goals, updated infrastructure, demolition and new construction. With over one hundred years in 

business, having EUA’s experienced architects, designers and engineers on your team will lead to cohesive design scenarios.

A Process to Maximize the Budget and Minimize Schedule Impacts: The budget is often the most pressing consideration 

in civic design; your community expects you to spend its tax dollars responsibly. We’ll ensure that all the varied requirements for 

library and operations facilities are met by carefully and continually managing the design process, and creating plenty of stakeholder 

collaboration opportunities. 

Sensible Sustainable Design: Healthy buildings are better-performing buildings. We’re committed to minimizing the new DSS 

environmental footprint and elevating the health and comfort of building occupants. We’ll prioritize renewable resources, reduce 

construction waste, and select materials and systems that nurture healthy, productive spaces.

We’ll deliver a modern, efficient and beautiful facility that empowers your staff and community while addressing the city’s needs. 

Thank you for the opportunity to submit an RFP response. We look forward to hearing from you to discuss your vision in more detail.
 

Sincerely, 

Ryan Wallace, AIA, LEED AP BD+C
Civic Design Lead : Principal
303.256.1149 | ryanw@eua.com

denver : 1899 Wynkoop St, Ste 700       303.595.4500
milwaukee : 333 E Chicago St       414.271.5350

madison : 309 W Johnson St, Ste 202       608.442.5350
green bay : 124 N Broadway       920.336.9929

atlanta : 1401 Peachtree St NE, Ste 300       404.596.8006

eua.com

PART ONE : COVER LETTER
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PART TWO : PROJECT EXPERIENCE

Jefferson County Public Library wanted to redesign its 

17,500-square-foot library nestled against a wooded hill. 

We asked library patrons and staff for input and used 

their feedback to prioritize needs.

The redesign will improve the staff’s visibility of the 

main entry and create a more inviting and accessible 

space for patrons. Staff workstations are moving to the 

perimeter of the building, allowing for more square 

footage to be reallocated toward public spaces. An open 

and collaborative operations workroom will empower 

employees to be more efficient.

The new community room will be flexible to 

accommodate meetings and maker activities with plenty 

of power and technology infrastructure. An operable 

partition down the room’s center allows it to be divided 

into two smaller spaces, and partitions between the room 

and the library will enable it to be used by the public 

when it’s not reserved. The renovation will also update all 

the library’s interior finishes and furniture.

EVERGREEN LIBRARY
RENOVATION

Modernize a 90s-era library to meet the community’s needs in a warm 
+ welcoming space

DETAILS 17,500 sq ft
Evergreen, CO
•	Complete interior renovation
•	Community room
•	Enhanced main entry
•	New staff / back of house spaces

COST $3.4M

TIMELINE February 2024

DELIVERY 
METHOD

CM / GC

TEAM Ryan Wallace, Kelly Wemple, Misty Bell, 
Dayna Klein

CLIENT 
CONTACT

Steve Chestnut
Director of Facilities and Construction
steve.chestnut@jeffcolibrary.org
303.275.6236

GENERAL 
CONTRACTOR

Fransen Pittman Construction

ARCHITECT EUA
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PART TWO : PROJECT EXPERIENCE

We helped the E.D. Locke Library plan for its future and 

potential growth with a comprehensive facility study. 

The library is on a triangular site next to a community 

center. We looked at how it could expand up and out 

while considering challenges like parking and splitting 

staff and other resources between two floors. 

E.D. LOCKE LIBRARY
ADDITION + RENOVATION

90 SF
WELLNESS

1,005 SF
RESTROOMS & MECHANICAL

1,167 SF
TEENS

207 SF
VESTIBULE

400 SF
BOOK SALE

2,968 SF
STAFF

1,537 SF
MEETING / COMMUNITY AREA

1,515 SF
MAKERSPACE / MEETING

3,385 SF
COMMON AREA / FOYER / CIRCULATION

1,002 SF
RESTROOMS & MECHANICAL

1,346 SF
CAFE

725 SF
STORYTIME

150 SF
CHILDREN'S TOILET

250 SF
PLAY AREA

3,394 SF
CHILDREN

130 SF
HISTORY200 SF

COMPUTERS

150 SF
GALLERY

124 SF
RESTROOMS

STAIR & ELEVATOR

ANTHONY STREET

MI
LW

AU
KE

E 
ST

RE
ET

LONG STREET

EXTERIOR BOOK 
DROP OFF LOCATION

CONNECTION TO 
FUTURE PLAZA AREA

7,702 SF
ADULT AREA

500 SF
OUTDOOR PATIO

400 SF
STUDY ROOMS

700 SF
QUIET READING

STAIR & ELEVATOR

476 SF
STAFF

RESTOOMS

ENTRY

STAFF ENTRY

SERVICE POINT

E.D. LOCKE PUBLIC LIBRARY 720257-01
12/14/20

CONCEPT 2

N

1ST FLOOR

2ND FLOOR

CONCEPT 2:
31,000 SF TOTAL
TWO LEVELS

40'20'0' 10'5'

CAFE
CASUAL SEATING 

 VENDING

DETAILS 30,000 sq ft
McFarland, WI

COST $8-10M (est.)

TIMELINE Feasibility study: 2021
Design: 2023

DELIVERY 
METHOD

CM / GC (anticipated)

TEAM Ryan Wallace, Kelly Wemple

CLIENT 
CONTACT

Heidi Cox
Library Director
hcox@mcfarlandlibrary.org
608.838.9030

GENERAL 
CONTRACTOR

Not selected at this time

ARCHITECT EUA

WISCONSIN LIBRARIES FEASIBILITY STUDIES

The Elisha D. Smith Library needed a preliminary plan 

to define the community’s needs, map its future and 

elevate its respected reputation. We helped library 

stakeholders evaluate the current facility and engaged 

the community to develop a conceptual design for a 

feasible “library of the future.”

ELISHA D. SMITH LIBRARY
RENOVATION

DETAILS 44,000 sq ft
Menasha, WI

COST $9.5M (est.)

TIMELINE Feasibility study: 2022

DELIVERY 
METHOD

CM / GC (anticipated)

TEAM Ryan Wallace, Kelly Wemple

CLIENT 
CONTACT

Brian Kopetsky
Library Director
kopetsky@menashalibrary.org
920.967.3662

GENERAL 
CONTRACTOR

Not selected at this time

ARCHITECT EUA



7 Proposal for Architectural Design Services

PART TWO : PROJECT EXPERIENCE

We aim to help our clients serve their communities in 

innovative ways. Jefferson County Public Library (JCPL) 

has trusted us to assist with ongoing projects ranging from 

feasibility studies to community engagement. Our lasting 

relationship with JCPL allows us to learn and grow through 

these various projects with the library and community. 

Our relationship began by completing minor projects, such 

as feasibility studies for the Arvada and Lakewood libraries. 

Both projects comprised improvements to the restrooms and 

site conditions in and around the existing buildings.    

We also led the community engagement process at four 

JCPL libraries, including Evergreen, Conifer and new 

libraries in the northwest and south sectors of the county. 

Our goal is to establish program, aesthetic and project 

drivers the library can use to develop the final design. Each 

engagement session includes an interactive presentation 

and activities inviting participants to share their thoughts in 

a fun and exciting format. 

Every community is different, and no two libraries are alike. 

Our process identifies what works for your community, and 

we design for its unique goals.

  

JEFFERSON COUNTY PUBLIC LIBRARY
MISCELLANEOUS PROJECTS

Grow a trusted partnership to analyze feasibility, lead engagement 
+ establish priorities

DETAILS Jefferson County, CO
•	Community engagement
•	Site feasibility studies
•	Programming
•	Rezoning
•	Security
•	Gender neutral design

COST N/A 

TIMELINE N/A

DELIVERY 
METHOD

CM / GC (anticipated)

TEAM Ryan Wallace, Kelly Wemple, Misty Bell

CLIENT 
CONTACT

Steve Chestnut
Director of Facilities and Construction
steve.chestnut@jeffcolibrary.org
303.275.6236

GENERAL 
CONTRACTOR

N/A

ARCHITECT EUA

JCPL | Arvada Library Security Study JCPL | South County Library Feasibility Study
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PART TWO : PROJECT EXPERIENCE

This modern civic center is an iconic landmark, and 

the first commercial building within the Sterling Ranch 

planned community. It features business and public 

space, a healthcare tenant, a coffee shop and bar and 

an exhibit hall that doubles as a flexible gathering space.

Taking design cues from the Rocky Mountains, the low, 

long building represents the Front Range. A second-floor 

deck overlooks the neighborhood and offers mountain 

views. The building pulls in the colors of the landscape; 

the wood recalls the colors of the prairie; the brick pays 

homage to tree bark, and the glass is characteristic of 

water. The building’s stainless-steel skin literally mirrors 

the landscape while providing contrast to its natural 

construction materials.

STERLING RANCH CIVIC CENTER
CIVIC CENTER + NEW CONSTRUCTION

DETAILS 30,000 sq ft
Littleton, CO

COST $8.7M

TIMELINE Design: 2014
Completion: 2017

DELIVERY 
METHOD

CM / GC

TEAM Ryan Wallace

CLIENT 
CONTACT

Brock Smethills, President
Sterling Ranch Development
303.202.6800 ext. 719
brocks@sterlingranchcolorado.com

GENERAL 
CONTRACTOR

Mortensen Construction

ARCHITECT EUA

Create a gathering space in the heart of a new scenic community
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PART TWO : PROJECT EXPERIENCE

Building on a longstanding relationship with Truck 

Country, an entity of the McCoy Group and one of the 

largest Stoops Freightliner dealer groups in the U.S., we 

completed multiple projects that began with a prototype 

for revitalizing their service centers. This collaboration 

has expanded to include various dealership and service 

center projects in Illinois and Wisconsin.

Our designs prioritize functionality and durability, 

featuring radiant heated floors and slabs engineered 

to withstand heavy truck loads. Bay and door heights 

accommodate oversized vehicles, ensuring the facilities 

not only look good but are also highly practical.

BUILDING PROGRAM DETAILS
1.	DEFOREST, WI*
116,00 total sq ft

Central warehouse, large staff training 
area, 39,000 sq ft service area designed 
for LP gas

2.	HAMPSHIRE, IL
56,000 total sq ft

Administration office area, parts warehouse, 
large staff training area, 27,000 sq ft 
service area

3.	OAK CREEK, WI
95,000 total sq ft

Parts warehouse, staff support amenities, 
administration offices, 34,000 sq ft 
service area

4.	NORTHERN WI
35,000 total sq ft

Parts warehouse, staff support amenities, 
administration offices, 16,000 sq ft 
service area

TRUCK COUNTRY
ADDITIONS + RENOVATIONS

COST 1.	 Value withheld (assumed $17M)
2.	 Value withheld (assumed $11M)
3.	 Project is in planning
4.	 Project is in planning

TIMELINE 1.	 July 2016 – Aug 2017
2.	 Aug 2019 – Aug 2020
3.	 Project is in planning
4.	 Project is in planning

DELIVERY 
METHOD

Design-Build (for all projects)

TEAM Chris Johns (for all projects)

CLIENT 
CONTACT

Jim Kane
VP Procurement, Facilities & Audit
McCoy Group 
jimkane@mccoygroup.com

GENERAL 
CONTRACTOR

1.	 McCoy Group
2.	 McCoy Group
3.	 TBD
4.	 TBD

ARCHITECT EUA

*Completed by Chris Johns, prior to re-joining EUA

Improve facilities to support oversized vehicles

VIEW OF NE CORNER

220392-00
04/16/21TRUCK COUNTRY - OAK CREEK 06/23/2022

MCCOY GROUP
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Alta Branch Library*
Alta, WY 

Alverno College Library
Milwaukee, WI

Anythink Libraries
Multiple locations, Adams County, CO

Big Piney Library*
Big Piney, WY 

Campbell County Library*
Gillette, WY 

Chadron Library* 
Chadron, NE

Columbine Library*
Littleton, CO 

The Community Library*
Ketchum, ID

Delta County Library*
Delta, CO

Denver Central Public Library*
Denver, CO

E.D. Locke Library
McFarland, WI

East Branch Library*
Colorado Springs, CO 

Edgewater Library*
Edgewater, CO 

Elizabeth Branch Library*
Elizabeth, CO 

Finney Library (Analysis)
Milwaukee, WI

Ford Warren Branch Library*
Denver, CO

Franklin Public Library
Franklin, WI

Gilbert M. Simmons Library
Kenosha, WI

Glenwood Springs Library*
Glenwood Springs, CO

Granby Branch Library*
Granby, CO

Green Valley Ranch Branch Library*
Green Valley Ranch, CO

High Prairie Branch Library*
Falcon, CO 

Knights of Columbus Conceptual  
Study*
Colorado Springs, CO 

Library 21C*
Colorado Springs, CO 

Mancos Library*
Mancos, CO

McNichols Civic Center*
Denver, CO

Menomonee Falls Public Library
Menomonee Falls, WI

Paonia Public Library* 
Paonia, CO

Parker Library*
Parker, CO

Penrose Branch Library*
Colorado Springs, CO 

Pine River Library*
Bayfield, CO

Pueblo West Branch Library*
Pueblo West, CO

Sand Creek Branch Library*
Colorado Springs, CO 

Sheridan Public Library*
Sheridan, CO

Teton County Library*
Jackson, WY

LIBRARY EXPERIENCE

*Projects designed by Ryan Wallace and / or Kelly Wemple while at other firms.

PART TWO : PROJECT EXPERIENCE
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SEVEN 29 DESIGN
Landscape Architect

CM / GC
Cost Estimating

SHEN MILSOM & 
WILKE
Acoustical + Tele / Data, 
Security + A / V Consultant

EUA
High Performance 
Coordination + Submittals

EUA
Sustainability Specialists

PLANNING 
SOLUTIONS
FF + E

JVA
Civil + Structural Engineering

PROJECT TEAM OVERVIEW + ORGANIZATION CHART
The team we are presenting includes a group of specialized professionals who have the expertise needed to serve your 

complex project. Our team has a strong understanding of not only library environments, but also local and national expertise 

in helping communities determine the best solutions for their needs and realize their potential through the built environment. 

This team brings diverse and current experience in multiple project types.

ME ENGINEERS
MEP Engineering 

RYAN WALLACE
Civic Design Lead : Principal

KELLY WEMPLE*
Senior Project Architect +
Project Manager 
*main point of contact

DAYNA KLEIN
Experiential Designer  
(Signage / Wayfinding)

CHRIS JOHNS
Warehouse + 
Vehicle Facility Expert

MISTY BELL
Senior Interior Designer

JVA
Utility Design + Coordination

ME ENGINEERING
Fire Alarm Design

PART THREE : PROJECT TEAM + STAFF
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TEAM MEMBER

Schematic Design 
Phase (5 Months):  
Oct 2023 - Feb 2024

Design 
Development Phase
(3 Months): 
Mar - May 2024

Construction 
Documents Phase
(4 Months):  
Jun - Sept 2024

Construction 
Administration Phase 
(2 Months): 
Sept - Oct 2024

EUA

Ryan Wallace
Civic Design Lead : Principal

25% 10% 10% 1%

Kelly Wemple
Senior Project Architect + Project Manager 

30% 60% 60% 20%

Misty Bell
Senior Interior Designer

20% 40% 60% 5%

Chris Johns
Warehouse + Vehicle Facility Expert 15% 10% 10% 1%

Dayna Klein
Experiential Designer (Signage / Wayfinding)

5% 15% 50% 5%

Support Staff Additional support staff will be added at the various phases

STAFF TIME ALLOCATION

QUALIFICATIONS MATRIX

PROJECT

JC
PL
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 / 
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TEAM MEMBERS

Ryan Wallace, AIA, LEED AP BD + C
License in Architecture: Colorado • • • •

Kelly Wemple, AIA
License in Architecture: Colorado • • •

Misty Bell, NCIDQ, CHID, LEED Green Associate • •

Chris Johns, AIA
License in Architecture: Wisconsin •

Dayna Klein •

PART THREE : PROJECT TEAM + STAFF
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Ryan Wallace, AIA, LEED AP BD + C
CIVIC DESIGN LEAD : PRINCIPAL

Ryan brings almost 25 years of experience and impressive leadership 

in designing diverse libraries and complex projects. As the principal-in-

charge, he will lead the overall design process while making sure the 

entire team comes together as one cohesive unit. Ryan is committed 

to serving the needs of his clients and their communities, not only by 

bringing the project vision to life but creating inspiring and adaptable 

spaces that fit their needs.

FEATURED PROJECTS [* = completed with a previous design firm]

Jefferson County Public Libraries, Various Projects – CO
As the principal-in-charge and library specialist, Ryan has led the 

Jefferson County Public Library District by designing the Evergreen and 

South County Library and holding advanced community engagement 

sessions for Conifer, Northwest County and more.

Pike’s Peak Library District, Library 21c – Colorado Springs, CO* 
Ryan has spent over a decade serving the Pikes Peak Library District on 

many projects. One of the more complex projects was taking an old IBM 

call center, vacant for almost a decade, and converting it into the district’s 

administrative building while providing cutting-edge programming library 

services. Ryan’s role was both principal-in-charge of design and manager 

for this unique and challenging project. 

Denver Museum of Nature & Science North Loading Dock          
– Denver, CO*
Ryan was tasked to provide a new facility for general receiving and 

deliveries for the Denver Museum of Nature & Science. The result became 

the north loading dock, a 2,500-square-foot facility incorporating the 

museum’s current program offerings without sacrificing design. As the 

project manager, Ryan saw the coordination of many disciplines, including 

the museum’s technical needs and rare programming.

“RYAN’S KNOWLEDGE OF LIBRARIES 
HAS BEEN INVALUABLE TO OUR STAFF 
THROUGHOUT THE PROCESS. I ALWAYS 
APPRECIATE HIS WILLINGNESS TO PROVIDE 
HELPFUL INSIGHTS AND INFORMATION.”

Gary Syling, Chief Facilities Management Officer
Pikes Peak Library District

EDUCATION
Master of Architecture
University of Colorado-Denver 

Bachelor of Environmental Design
University of Colorado-Boulder

REGISTRATION
Architect: Colorado, 2008

CERTIFICATIONS / ACCREDITATIONS
•	LEED Accredited Professional Building  

Design + Construction (LEED AP BD+C)

AFFILIATIONS
•	American Institute of Architects (AIA)

EVENTS
Library Journal - Design Institute: 
Atlanta, Dallas, Denver, San Francisco

24 YEARS EXPERIENCE

ADDITIONAL PROJECT EXPERIENCE
•	 Sterling Ranch Civic Center – Littleton, CO
•	 Sheridan Public Library – Denver, CO*
•	 Green Valley Ranch Library – Green Valley 

Ranch, CO* [LEED GOLD]
•	 Ft. Collins Police Facility Center – Ft. Collins, CO
•	 Granby Branch Library, New Construction           

– Granby, CO
•	 Louisville Public Library, New Construction         

– Louisville, CO
•	 Denver Traffic Operations Center – Denver, CO
•	 Pueblo West Library, Renovation / Addition            

– Pueblo West, CO*

PART THREE : PROJECT TEAM + STAFF
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Kelly Wemple, AIA
SENIOR PROJECT ARCHITECT : PROJECT MANAGER : LIBRARY SPECIALIST

EDUCATION
Master of Science, Historic Preservation
University of Colorado-Denver

Master of Architecture
University of Colorado-Denver

Bachelor of Environmental Design
University of Colorado-Boulder

REGISTRATION
Architect: Colorado, 2016

AFFILIATIONS
•	American Institute of Architects (AIA)
•	Denver Landmark Preservation 

Commission, Former Chair
•	Rocky Mountain Chapter of the Association for 

Preservation Technology, Former Board Member

13 YEARS EXPERIENCE

ADDITIONAL PROJECT EXPERIENCE
•	 Sheridan Public Library – Denver, CO*
•	 Edgewater Library – Edgewater, CO*
•	 Ford Warren Branch Library – Denver, CO*
•	 Pitkin County Library – Aspen, CO (unbuilt)*
•	 Cantril Building Rehabilitation – Castle Rock, CO
•	 Historic Elitch Theater Rehabilitation                   

– Denver, CO
•	 Ralston Valley High School Library Addition         

– Arvada, CO
•	 Bergen Valley Elementary, Interior Renovation 

– Evergreen, CO
•	 JCPL Miscellaneous Projects – Jefferson   

County, CO

“KELLY’S GREATEST ASSET TO THE PROJECT 
WAS HER ABILITY TO LISTEN, CONNECT AND 
COMMUNICATE WITH MEMBERS OF THE 
PUBLIC AT COMMUNITY MEETINGS TO SEEK 
INPUT AND COMMUNITY ASPIRATIONS.”

Pam Nissler, Former Executive Director
Jefferson County Public Library

PART THREE : PROJECT TEAM + STAFF

Kelly has 13 years of experience working on library, civic and historic 

preservation projects. She believes architecture should be sustainable, 

contextual and, most importantly, functional. Kelly collaborates with her 

clients during every design process phase to achieve this vision.

FEATURED PROJECTS [* = completed with a previous design firm]

Evergreen Library Renovation – Evergreen, CO
As the senior project architect, Kelly worked with Jefferson County Public 

Library (JCPL) to renovate its 17,000-square-foot library and meet the 

community’s current needs. Kelly led community engagement with the 

public and the library staff to help determine their priorities. Once the 

program was established, she led the design and documentation of the 

renovation, which included a more accessible and welcoming entrance; 

a larger, more flexible community room; new staff operations and patron 

experience space; new study rooms; and fully remodeled children, teen 

and adult spaces.

Columbine Library Renovation – Littleton, CO*

Kelly worked with JCPL to transform its 30,000-square-foot Columbine 

Library into a place where the community feels at home. Located in Robert 

F. Clement Park, the library was renovated to focus on the gorgeous views 

over a reservoir and the foothills as a backdrop. New features to the 

library include a re-imagined front entry filled with storefront-style book 

displays, a community meeting room and a maker space. 

Pine River Library Renovation + Addition – Bayfield, CO*
Voted “best small library in America” by Library Journal, Kelly was 

part of the team that renovated and designed an addition serving the 

library’s need for a community meeting space. The addition’s design 

inspiration was Pueblo-style architecture, a tie to the history and culture of 

southwestern Colorado. The addition is the gateway to the library’s new 

outdoor space featuring a fire pit and community garden.



15 Proposal for Architectural Design Services

Misty Bell, NCIDQ, CHID, LEED Green Associate
SENIOR INTERIOR DESIGNER 

Misty is dedicated to her clients’ desire to create timeless and enjoyable 

spaces. Sensitive to budgets, Misty has a unique ability to anticipate the 

needs of her clients and uses her creativity to generate wow-factor ideas. 

She has experience working with clients across multiple market types.

FEATURED PROJECTS [* = completed with a previous design firm]

Evergreen Branch Library – Evergreen, CO
The Evergreen Library is currently undergoing a complete renovation, 

transforming the early 1990s-era facility into a vibrant 21st century 

library. Misty led the interior design team to create brighter spaces that 

connect patrons to the surrounding natural landscape while providing the 

durability that library projects require. 

Denver Public Schools, Montbello High School – Denver, CO
As interior designer, Misty worked closely with the district on the design 

concepts and selected durable and timeless finishes within a strict budget. 

Misty documented design decisions, generated 3D models and presented 

concepts to the client. 

JeffCo Public Schools, Bergen Valley Elementary School  
– Evergreen, CO
As the interior designer, Misty worked with Bergen Valley on their design 

needs for the addition. Her main focus was to help the client with furniture 

selection. Misty worked with her client to pull pieces that provided 

comfortable and calming environments for students and staff. 

EDUCATION
Bachelor of Science, Environmental Design
University of Missouri-Columbia

CERTIFICATIONS / ACCREDITATIONS
•	National Council for Interior Design Qualification 

(NCIDQ)
•	Certified Healthcare Designer (CHID)
•	LEED Green Associate

23 YEARS EXPERIENCE

ADDITIONAL PROJECT EXPERIENCE
•	 Byron Rogers Federal Building + Courthouse 

Renovation – Denver, CO*
•	 Cantril Building Rehabilitation – Castle Rock, CO
•	 JCPL Miscellaneous Projects – Jefferson   

County, CO
•	 Encana Natural Gas – Denver, CO*
•	 Tech Company – Culver City, CA*
•	 Tech Company – Redmond, WA*
•	 CableLabs – Louisville, CO*
•	 Senate Chambers, Interior Rehabilitation                

– Denver CO

“I BRING A PASSION FOR DESIGN OF 
PUBLIC SPACES, HELPING PROJECTS 
TO BE VIBRANT, HIGH PERFORMING AND 
IMPACTFUL TO STUDENTS NOW AND IN THE 
FUTURE.”

Misty Bell, Senior Interior Designer
EUA

PART THREE : PROJECT TEAM + STAFF
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Dayna creates experiential graphics that engage 

employees and connect businesses with their customers. 

She listens to the client’s story and translates it into 

installations that embody the organization’s unique 

history and culture. Dayna collaborates with architects, 

engineers and interior designers to ensure the graphics 

seamlessly integrate into their spaces. From concept 

creation to installation, she is a partner for experiential 

graphics that amplify the beauty of any building.

FEATURED PROJECTS
•	 Northwestern Mutual – Milwaukee, WI
•	 TruStage Lighthouse – Madison, WI
•	 Titletown Tech – Green Bay, WI
•	 UW Health – Madison, WI
•	 Special Olympics of Wisconsin – Madison, WI
•	 Baird – Bowling Green, KY
•	 Hy Cite – Madison, WI
•	 Chase Tower – Milwaukee, WI
•	 Miron Construction – Eau Claire, WI

EDUCATION
Bachelor of Arts, Graphic Design
St. Norbert College

As the industrial market leader, Chris shapes the proper 

approach for each client by getting to know their current 

and future needs and applying his understanding of 

tackling complex technical projects. He emphasizes 

the experiential elements that add value and ultimately 

improve the return on investment for his clients. By 

understanding this, he can best support planning how 

the site and building work together to meet the project’s 

goals. Chris ensures his team has what they need to 

succeed in their roles to create a successful project.

FEATURED PROJECTS
•	 Uline – Pleasant Prairie, WI
•	 Derse Exhibits – Milwaukee, WI [LEED SILVER]
•	 Harley-Davidson Big Twin Expansion – Menomonee Falls,WI
•	 S.C. Johnson & Son – Racine, WI
•	 Runzheimer International Headquarters – Waterford, WI
•	 Internal Revenue Services – Milwaukee, WI 
•	 Harley-Davidson – Milwaukee, WI
•	 Manpower Parking Structure – Milwaukee, WI
•	 GE Healthcare – Pewaukee, WI

EDUCATION
Bachelor of Science, Architectural Studies 
University of Wisconsin-Milwaukee

REGISTRATION
Architect: Wisconsin, 2010 

AFFILIATIONS
•	American Institute of Architects (AIA) 
•	National Association of Industrial and Office Properties (NAIOP)

Dayna Klein
EXPERIENTIAL DESIGNER 

Chris Johns, AIA
WAREHOUSE + VEHICLE FACILITY EXPERT

PART THREE : PROJECT TEAM + STAFF
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PART THREE : PROJECT TEAM + STAFF

JVA
CIVIL + STRUCTURAL ENGINEERING / UTILITY DESIGN + COORDINATION

Tom Soell, PE, LEED AP
PRINCIPAL | STRUCTURAL

Tom has extensive experience with public building projects that includes numerous libraries, several of which were 
completed for the High Plains Library District. He will be involved in all phases of design and construction as follows: 

SD-30%, DD-30%, CD-20%, CA-20%.

FEATURED 
PROJECT
EXPERIENCE

Farr Regional Library – Greeley, CO
Lincoln Park Library Renovation – Greeley, CO
Centennial Park Library Renovation – Greeley, CO

Carbon Valley Library – Firestone, CO
Erie Community Library – Erie, CO 
Windsor Library – Windsor, CO

Erik Nakos
SENIOR PROJECT MANAGER, ASSOCIATE | CIVIL

Erik is a senior project manager in the Fort Collins office, overseeing the Northern Colorado civil engineering projects. 
He has 21 years of experience on a variety of civil projects. His expertise includes all aspects of civil site design, 
infrastructure projects and transportation, including grading and drainage, erosion control, stormwater analysis and 
treatment, utilities and roadway design.

FEATURED 
PROJECT
EXPERIENCE

Northern Colorado Medical Center – Greeley, CO 
Weld County School District RE6 Site Assessments
Weld County School District RE1 Seven Site Improvements

Weld County School District RE3J Hudson Admin Building
Larimer County Satellite Maintenance Facilities
Poudre School District New High School – Wellington, CO

ME ENGINEERS
MEP ENGINEERING / FIRE ALARM DESIGN 

Brian Kannady, PE
SENIOR PRINCIPAL : MANAGING DIRECTOR | MECHANICAL

Brian has more than 30 years of experience and brings a wealth of knowledge to each project. He provides exceptional 
design and tailors each one to meet the desired budget. Brian establishes the state-of-the-art performance criteria and 
the project’s scope of work. He advises the client and ownership group to ensure project goals are met, provides quality 
assurance and executive oversight of construction document delivery, and manages the project through construction.

FEATURED 
PROJECT
EXPERIENCE

Anythink Brighton Library – Brighton, CO
Anythink Library Huron Street – Thornton, CO
Anythink Library Wright Farms – Thornton, CO

Louisville Public Library – Louisville, CO
Pueblo West Library – Pueblo, CO
Granby Public Library – Granby, CO

Leonard Gurule, PE
PRINCIPAL | ELECTRICAL

Leonard is a principal at ME Engineers with nearly 30 years of experience designing electrical distribution systems, 
lighting systems and life-safety systems and implementing them into construction documents. He manages and 
coordinates electrical issues with architectural, structural and mechanical systems. Leonard prioritizes deadlines and 
budgets as well as maintains excellent client relations. He provides quality assurance and design review to ensure the 
owner’s goals and standards are achieved.

FEATURED 
PROJECT
EXPERIENCE

Anythink Library Wright Farms – Thornton, CO 
Anythink Library Huron Street – Thornton, CO
Anythink Brighton Library – Brighton, CO

Lyons Regional Library – Lyons, CO
Pueblo West Library – Pueblo, CO
Louisville Public Library – Louisville, CO
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SHEN MILSOM & WILKE
ACOUSTICAL ENGINEERING + TELE / DATA, SECURITY + A / V CONSULTANT

Jerome Smith
ASSOCIATE PRINCIPAL | ACOUSTICS

Jerome has over 20 years of consulting and research experience in the fields of acoustics and noise / vibration control. 

His background includes acoustic design for performing arts facilities, museums, corporate facilities, universities, hotels, 

healthcare, residences, home theaters, cinemas and IMAX theaters. He has experience in signal processing, control 

systems and development of loudspeaker and sensor systems. Jerome’s responsibilities include managing the SM&W 

Denver office, project management and acoustic design for a wide variety of project types. 

FEATURED 
PROJECT
EXPERIENCE

Durango Public Library – Durango, CO
Parachute Branch Public Library, Garfield Co. – Parachute, CO
Rifle Branch Public Library, Garfield Co. – Rifle, CO

Brighton Cultural Arts Center – Brighton, CO 
Community Center – Broomfield, CO
Fiske Planetarium – Boulder, CO

Robert Healey, PE, CTS-D
ASSOCIATE | AUDIOVISUAL

As a member of SM&W’s audiovisual and theatrical teams, Robert provides concise and detailed documentation, 

covering all areas of consultant project coordination through system evaluation and programming reports to audio 

testing, tuning, equalization, and commissioning, all while maintaining a responsible eye toward system budgeting and 

deliverable deadlines. With over 13 years of prior experience as a theater manager and theatrical systems engineer, 

Robert’s intimate knowledge of theaters and similar facilities has cultivated an expertise in converting end-user needs 

into coordinated, detailed construction documents.

FEATURED 
PROJECT
EXPERIENCE

Aerospace Corporation – Colorado Springs, CO 
Broomfield Community Center – Broomfield, CO
USAFA Arnold Hall Theater – Colorado Springs, CO

On-call Lindsey Flanigan Courthouse Lobby – Denver, CO
University Corporation for Atmospheric Research (UCAR) 
RAF Building – Broomfield, CO

Tyson Leonard
ASSOCIATE PRINCIPAL | IT INFRASTRUCTURE

Tyson provides technical oversight and direction on engineering services, project management services, the project 

quality control program and business development. His design experience includes writing technical specifications and 

detailed construction drawings for structured cabling (outside plant and riser rated cabling systems), distributed antenna 

systems (DAS), cable management, access control, analog, digital and IP CCTV systems. 

FEATURED 
PROJECT
EXPERIENCE

Denver Central Library – Denver, CO
National Western Center Stockyards + Events Ctr – Denver, CO
Eastpointe Multi-Family – Boulder, CO

Pitkin County Library – Aspen, CO
Ralph Carr Justice Center – Denver, CO
XCEL Energy – Denver, CO

PART THREE : PROJECT TEAM + STAFF
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PLANNING SOLUTIONS
FF+E CONSULTANT 

Beth O’Neill, NCIDQ
OWNER

Libraries today are experiencing unprecedented change, challenging planners and designers to create libraries that will 

flourish in the new environment. Changing services, limited budgets, fast-paced projects and new technologies are just 

a few of the challenges that affect the design of a library. Add to that the required knowledge of specialty areas – such 

as teen and children’s libraries, study areas, computer labs and community rooms – needed to develop the selection of 

finishes and furniture to enhance the patron’s experience. Beth’s solid programming, planning and design background 

for commercial projects brings a strong command of both the creative and technical aspects required for library interior 

design and FF+E selection.

 

FEATURED 
PROJECT
EXPERIENCE

Centennial Park Library – Centennial, CO
Jefferson County Public Libraries – Edgewater, CO
Lone Cone Library – Norwood, CO
Lyons Regional Library – Lyons, CO

Eaton Public LIbrary – Eaton, CO
College Hill Library – Westminster, CO
Irving Street Library – Westminster, CO
Rangeview Libraries – Bennett, Brighton + Wright Farms, CO

SEVEN 29 DESIGN
LANDSCAPE ARCHITECT

Tom Klein, RLA
PRINCIPAL

Tom Klein’s career is characterized by diversity in project type and location. His portfolio includes site and landscape 

design for civic facilities, libraries, institutional design, parks and open space design, community master planning and 

urban design, residential design (both market rate and affordable), and resort planning and design. He is responsive 

to client budgets and needs, whether low-water and drought-tolerant plantings or making a powerful design statement. 

He is skilled in creating solutions for community improvement that require an understanding of complex design and 

constructability issues.  

 FEATURED 
PROJECT
EXPERIENCE

Columbine Library Renovation – Littleton, CO
Green Valley Ranch Library – Denver, CO
Granby Library – Granby, CO
Mamie Doud Eisenhower Library – Broomfield, CO

Glenwood Springs Branch Library – Glenwood Springs, CO
Rangeview Library District Libraries – Thornton + Adams 
County, CO

PART THREE : PROJECT TEAM + STAFF
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1. Hudson Town Hall** 2. Pine River Library** 3. PPLD High Prairie Library** 4. JCPL Columbine Library** 5. Montezuma County Combined Courts 6. 
BACB Headquarters 7. Green Valley Ranch Branch** 8. PPLD Library 21c** 9. Gunnison Court House** 10. Teton County Library** 11. Alta Library**                
12. Denver Museum of Nature and Science** **Lead design by EUA team members while at other firms

1 2 3

4 5 6

7 8 9

10 11 12

PART FOUR : QUALIFICATIONS Q+A

The qualification questions you’ve asked in part four of the RFP are insightful and will help you quickly identify each 

team’s differentiators. Our narrative incorporates your questions for clarity.

OUR CAPABILITIES
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OUR DIFFERENCE MAKER

You’re about to take on an exciting and complex project – exciting because the DSS expansion will help deliver 
critical library services to HPLD’s growing population and complex because it’s more than just a library. 

The expansion will comprise several building typologies, including warehouse, workplace and civic spaces, all to be 
delivered on an accelerated schedule while keeping the existing administrative building fully operational.

You need partners who are experts in all these typologies and know how to work together, lead the 
contractors and unite your stakeholders.

We bring a team of licensed architects and designers with decades of experience and they already know each 
other. It doesn’t get much more seamless than having these professionals in-house, working for the same company, 
offering you streamlined service and cohesive design solutions. 

Here’s an overview of our team’s leaders.

Ryan Wallace and Kelly Wemple, Library Experts
Ryan and Kelly are a library-design power team with over three decades of combined experience serving clients 

and their communities. They both believe in the sanctity of libraries as one of the few remaining public spaces 

in our society and are committed to building inspiring, functional and flexible facilities. 

Misty Bell, Senior Interior Designer
Misty has years of experience creating workplace and civic building interiors that excite people about where 

they are. Always mindful of her clients’ needs, she has a unique ability to add wow factors on tight budgets.

Chris Johns, Industrial Market Leader
Chris knows how to tackle complex technical projects. He emphasizes the experiential elements of industrial 

spaces – like your future receiving area and warehouse storage – and seamlessly weaves site and building 

flows to improve the project’s return on investment.

PART FOUR : QUALIFICATIONS Q+A
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WORKING COLLABORATIVELY + UNITING STAKEHOLDERS

Collaboration is the heart of a successful design process. We always include integrated project delivery (IPD) 

elements – with or without an official IPD agreement – because they lead to better results. 

We also tailor our process to ensure it works for you. Here are the IPD elements we anticipate including for the 

DSS expansion.

We’ll bring four HPLD groups together to promote efficient, decisive choices about the project. 

This will include the library’s leadership, facilities and maintenance staff, librarians and associates and    

community members. 

The construction manager at risk partner (CM@R) will be included from the beginning to 

help us understand our design decisions’ cost and schedule implications. Having the CM@R on board 

early in the process will build a sense of ownership and responsibility for the project and streamline 

communication with subcontractors.	

Having all these voices at the table at the same time drives success by:

•	 Ensuring everyone understands the initial vs. life-cycle costs of vital building systems and equipment

•	 Making more decisions earlier, which maximizes cost savings and the project’s value

•	 Auditing our design decisions to ensure they satisfy all the project’s goals 

•	 Securing buy-in from as many stakeholders as possible

•	 Developing sustainable solutions – and we don’t just mean green building features; sustainability with a 

small “s” is about integrating materials, equipment and building systems that are easy to operate and 

maintain over the long term

PART FOUR : QUALIFICATIONS Q+A
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PART FOUR : QUALIFICATIONS Q+A

FAST-PACED PROJECTS
Your ambition fuels ours. We’re committed to meeting your project deadlines by leveraging past lessons 

about aggressive design schedules. We’ve always done this successfully without jeopardizing the project’s quality 

and budget. 

Diligent and clear communication is a prerequisite for fast-paced projects. Here are three additional concepts we’ll 

need to consider in design so we don’t pay for it later in construction.

The entire team, including subcontractors, must buy into the schedule. We’ll work with you and the 

construction partner to ensure we’re all aligned about what needs to happen and when.

Multiple packages and phases can lead to change orders, but that’s part of any fast-tracked process. 

By recognizing this as a given, we can plan for them at the beginning and factor the expenses into our 

initial budgets.

Material procurement can be challenging for any post-pandemic project, especially on an accelerated 

timeline. We’ll balance our product and material choices with the schedule to avoid having to find something 

new post-design.

BENEFITS AND CHALLENGES OF CM@R

From our perspective, a CM@R partnership offers various advantages and challenges. The most significant 
benefit of this approach is the collaborative environment it fosters from the project’s inception. With the CM@R 

involved early in the design phase, there’s an immediate synergy between design intent and constructability. 

This partnership often results in value engineering, cost savings and an efficient feedback loop, eliminating many 

potential issues that might arise during the construction phase. The CM@R’s deep understanding of market 

conditions, labor availability and material costs can significantly streamline the process, allowing us to make 

informed design decisions that align with budget and serve the fast-paced project.

The biggest challenge will be maintaining the integrity and vision of the design. When construction feasibility, 

cost considerations and value engineering come into play early in the design phase, there’s a potential for the 

design intent to be compromised. It requires a delicate balance to ensure the design is adaptable to construction 

realities without losing its essence and innovative features or getting out of touch with your specific needs. 

The CM@R will need to hold the schedule together by ensuring that all subcontractors buy into and understand the 

pace of the project and can anticipate any potential issues related to material procurement. If the CM@R can do 

this, the subcontractors will have success. If not, they won’t be able to follow through with their work. This will not 

be a design-bid-build project, so we must ensure the CM@R chooses subcontractors based on who they feel are the 

right partners and not only who’s offering the lowest cost.

We’re committed to effective communication, mutual respect and a shared vision with your CM@R, all of which are 

crucial to navigating this intricate relationship successfully.
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PART FOUR : QUALIFICATIONS Q+A

DESIGN ASSISTANCE

Owners and contractors face many challenges when coordinating and managing MEP and structural engineering 

during the various project phases – it’s a labor-intensive process and requires a high level of quality control, 

attention to detail and rapid coordination between multiple parties. 

We excel at this intersection between design and construction. We have selected a highly technical team that has 

utilized design assist on multiple projects. This group offers practical field experience to manage these activities so 

projects finish on schedule and within budget. Lessons learned have resulted in good practices such as:

•	 Develop preliminary (early schematic design to design development) layouts to show design intent, routing, 

equipment locations, etc.

•	 Provide preliminary load estimates for establishing service, system and equipment capacities

•	 Coordinate heat and cooling, plumbing and electrical with existing systems and review options for 

system configurations

•	 Develop performance specifications

•	 Provide MEP fabrication modeling and coordination

•	 Offer construction phase assistance with document review

EXPERIENCE EUA

Why EUA? It’s simple – our clients enjoy working with us. We are genuine people who continually place 

their clients ahead of themselves, deliver on promises and tell the truth. And when the work is done, we’ll have 

created a lasting relationship and a building we can all be proud of.

Although it will be fast-paced, the DSS expansion project will be a marathon, not a sprint. You’ll be in 

continuous contact with your architect over the next couple of years. When you work with us:

•	 You’ll always have our ear – we listen first, then design

•	 You’ll be surrounded by people who love what they do – we empower our people to do their best work, which 

translates into a better experience for you

•	 You’ll have fun with us – while doing the hard work, we still find time to share stories, laugh and enjoy one 

another’s company



FUTURE-READY LIBRARIES 

Libraries are evolving. Far from just being storehouses of books, modern libraries are vibrant centers for community 

engagement and learning. In a world where information is often just a click away, we understand that libraries are 

shifting their focus to offer more interactive and community-centered services in addition to the physical collection. 

We bring a multidisciplinary approach to library planning. Drawing from our experience in sectors like 

education, healthcare, and technology, we offer innovative yet practical solutions tailored to your library’s unique needs. 

THE SPACE CHALLENGE 

As libraries adapt to their new roles, many find their existing facilities are not up to the task. Whether lacking 

flexible spaces or outdated technology, the physical environment can sometimes hinder a library’s ability to serve its   

community effectively. 

The collection is still a library’s defining feature. But we understand that community members, including residents in 

Greeley, are experiencing them differently. Spearheaded by leaders like HPLD, libraries are developing new and 

exciting ways to engage with the information around us. 

COMMUNITY-CENTRIC DESIGN 

Every library serves a unique community, and our design process reflects that. We work closely with you to identify your 

needs and aspirations, ensuring the final design is functional and aligned with your community’s values. 

CO-WORKING SOLUTIONS

The growing remote work trend has created a demand for public 

co-working spaces. We design libraries that include dedicated areas 

for remote work, equipped with the necessary amenities to support 

today’s flexible work styles. 



MAKERSPACES

The DIY culture is rising, and libraries are 

responding by offering spaces for creative 

endeavors. We create areas that are versatile 

enough to host a range of activities, from crafting 

to coding. 

COMMUNITY 
LIVING ROOM

Libraries have long been places where 

communities gather. We’ll enhance this role by 

creating welcoming spaces, encouraging social 

interaction and community building. 

MULTI-FUNCTIONAL 
FACILITIES

Today’s libraries are often called upon to serve 

multiple purposes. One library might serve its 

community by hosting health clinics and English 

as a second language (ESL) classes. Another 

may include an innovation center for the area’s 

entrepreneurs. Our designs integrate these 

functions into a cohesive whole, efficiently using 

space and resources. 
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ADAPTABLE SPACES

Libraries need to accommodate a variety of activities and 

group sizes. We’ll include flexible spaces that can be easily 

reconfigured to meet your programmatic needs. 

EFFICIENT OPERATIONS

Managing a library is a complex task. Our designs aim to streamline your operations, incorporating features 

like clear sight lines for security, noise-dampening materials for a quieter environment and service kiosks that 

can cultivate more engaging customer interactions. 

UNIVERSAL DESIGN

Accessibility is a priority in our designs. We 

aim to create welcoming and usable spaces 

for everyone, regardless of background, 

age or ability. Universal design goes beyond 

accessibility and legal compliance; instead, 

it seeks a single, optimized design solution 

that allows users to experience any space on 

the same terms. 
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OUTDOOR EXTENSIONS

The library experience shouldn’t be confined to the indoors. We’ll include options for outdoor spaces, like 

reading gardens or patios, that can enrich your library’s offerings. 

SUSTAINABILITY

Sustainable designs have a lower environmental impact than traditional systems and pay off over the long 

term through operational savings. Plus, exposed sustainable systems connected to monitoring systems offer 

learning opportunities that can be incorporated into library programming.        

BUILT FOR THE FUTURE

Change is inevitable, and libraries must be prepared to adapt. Our designs prioritize flexibility, allowing your 

library to evolve with your community’s needs. We may not be able to see the future, but we can design your 

library to make future renovations as easy as possible. 
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HPLD DSS2 Addition 11  Professional Design Services RFP 
   
 

 

2.0 PROPOSAL FORM FOR PROFESSIONAL SERVICES 
(Please use additional sheets as necessary.) 

 
COMPANY NAME:            
 
COMPANY ADDRESS:            
 
PHONE:                           FAX:                              
 
CONTACT PERSON NAME:           
 
CONTACT PERSON PHONE:           
 
CONTACT PERSON EMAIL:           
  
1. I Acknowledge that the “Sample Agreement” attached to this RFP has been reviewed and is agreed to as shown.  

______(YES/NO).  Do you request amendments to the “Agreement”_______(YES/NO) Please list them if yes. 

2. Acknowledgment that the submitting agent meets or exceeds insurance requirements as outlined in the 
RFP.______(YES/NO) 

3. The undersigned Proposer declares and stipulates that this proposal is made in good faith, without collusion or 
connection with any other person or persons bidding for the same Work, and that it is made subject to all the 
terms and conditions of the Request for Proposal and associated documents, all of which have been examined 
by the undersigned.  ______(YES/NO) 

4. The submission of the proposal constitutes an agreement, and shall not be withdrawn after the proposal opening 
for a period of forty-five days. 

5. Acknowledgment that the submitting agent carries (or will carry) a license in Weld County, 
Colorado_____(YES/NO) 

6. The Proposer hereby acknowledges receipt of addenda numbers     through   

7. List of construction items that will be self-performed. 
 

A  I  

B  J  

C  K  

D  L  

E  M  

F  N  

G  O  

H  P  

 
 
Signature:        Date:     

 
* * * End of Proposal Form * * * 

 
 

  

Eppstein Uhen Architects (EUA)

1899 Wynkoop Street, Suite 700, Denver, CO 80202

305.595.4500 303.595.4505

Ryan Wallace

303.256.1149

ryanw@eua.com

YES NO

1

PART FIVE : FORMS

YES

YES

8/31/2023

1

N/A

YES
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Baraboo School District - High School Library | Baraboo, WI 

RYAN WALLACE, AIA, LEED AP BD+C
Civic Design Lead : Principal

ryanw@eua.com  |  303.256.1149

1899 Wynkoop Street, Suite 700 | Denver, CO 80202	    eua.com
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September 19, 2023

Dan Spykstra
Owner’s Representative
Wember, Inc.
2580 E. Harmony Rd #201

Fort Collins, CO 80111

Dear Wember and Members of the Selection Committee,

Thank you for the opportunity to propose on the High Plains Library District DSS project. We’ve reviewed 

the scope of services in the RFP and addendums and captured our team’s understanding of the project in the 

attached matrix. 

Our proposed fee reflects the scope of services identified in the RFQ as well as the subsequent email with pertinent 

project information. We have included our list of understandings for the project in Section 17 at the top of the form.  

As we stated earlier in our RFP response, this project will be a marathon, not a sprint. HPLD’s success depends on 

open dialogue about every aspect of the project – including the fee. We welcome and encourage the opportunity to 

review and adjust our fees to ensure everyone understands what it takes to complete building projects for the High 

Plains Library District.

The attached documents include: 

•	 Completed Fee Matrix: DSS2

•	 Hourly rates for all team members, including our consultants

We are excited about this project and look forward to hearing from the selection committee.

Sincerely, 

Ryan Wallace, AIA, LEED AP BD+C
Civic Design Lead : Principal
303.256.1149 | ryanw@eua.com			 

denver : 1899 Wynkoop St, Ste 700       303.595.4500
milwaukee : 333 E Chicago St       414.271.5350

madison : 309 W Johnson St, Ste 202       608.442.5350
green bay : 124 N Broadway       920.336.9929

atlanta : 1401 Peachtree St NE, Ste 300       404.596.8006

eua.com
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FEE PROPOSAL FORM: DSS EXPANSION

Submitting Firm:

Description
1 Proposed Construction Value $ 10,000,000.00               
3 Design Services $ 1,021,770.00                 10.22%

5 $ 36,050.00                      0.36%

17
*Fees anticipate single package and construction
*Signage shown is an estimate at this time
*3D renderings anticipate 5+- basic renderings at this time
* Cost Estim anticipates review of GC pricing only
* Per email w/ Wember, LEED not required 
* Grant Application is an allowance at this time

PART A - FEE PROPOSAL FORM - DSS2 RFP

Instructions for completing Part A: 
1) Design Services (see note to far right of this row); 2) YELLOW cells are for items not noted in Part B below that you would like to clarify

Fee is a total of items listed under Part B, Sub-parts Q, R, & U;                                    
% of construction value is for reference only

Fee is a total of items listed under Part B, Sub-parts A;                                
% of construction value is for reference only

Printing, Insurance, Additional Items

EUA-DSS

Other Items
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$1,021,770
1 Design Charrette x $5,670 x

As Required for finalizing Schematic Design and 
moving through Design Development

2 A/V, Telephone, Paging Design x $22,200 x Locations and Infrastructure by Desgn Team

3 IT/Data, Network, Cable Design x $20,120 x Locations and Infrastructure by Desgn Team

4 Programming x $9,520 x A simple and concise Programming process to 
confirm/update District Program

5 Storm Water Management Plan x INCLUDED W/ CIVIL x x
6 Drainage Plan: Submittals to agencies as required x INCLUDED W/ CIVIL x
7 Utility Coordination x INCLUDED W/ CIVIL x
8 Coordination with Fire Department x INCLUDED W/ CIVIL x
9 Site Evaluation and Planning x INCLUDED W/ CIVIL x
10 Flow Tests with Fire Department x INCLUDED W/ CIVIL x
11 Architectural Design x $525,060 x
12 Civil Engineer Design x $71,000 x
13 Landscape Architect/Irrigation Design x $31,000 x
14 Structutal Engineer Design x $80,000 x
15 Mechanical Engineer Design x $41,000 x
16 Electrical Engineer Design x $40,000 x
17 Lighting Engineer Design x $17,500 x
18 Plumbing Engineer Design x $17,500 x
19 Fire Suppression Design x INCLUDED W/ MEP x
20 3D-Renderings and Animations x INCL W/ DESIGN FEES x As requried to communicate design, not for 

marketing

A. DESIGN SERVICES

PART B - SCOPE COORDINATION MATRIX
Instructions for completing Part B:  
"X" represents the party responsible for the item as listed within the corresponding column A.  
All YELLOW cells are to be filled in with one of the following responses, and no items should be left blank: 
1) actual dollar amount; 2) "incl. in other" (indicate where this has been included with; ex: incl. in Architectural Design) ; or 3) "N/A", if not required for the performance of this 
Project.  Place an "X" in the cell (column F) for any GC costs that are proposed as allowances (for CM@R only).
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21 Acoustical Consultant x $25,900 x
22 Cost Estimating Consultant x VERIF BY ARCH INCL x x Design Team provide estimate validation of 

General Contractor estimates
23 Furniture Design Consultant (B253TM-2007) x $45,500 x
24 Interior Design (B252TM-2007) x INCL W/ DESIGN FEES x
25 Signage Design x $25,000 x

Code Signage, Building Signage, and interior 
graphics

26 Specifications Consultant x INCL W/ DESIGN FEES x
27 Traffic Consultant x
28 Coordination with Owner's Consultants x INCL W/ DESIGN FEES x
29 Prepare and Present at Public Sessions and Board 

Meetings x INCL W/ DESIGN FEES x

30 Commisioning (B211TM-2007) x
31 LEED Certification (B214TM-2007) x NOT REQ x
32 LEED Energy Modeling x $24,000 x
33 LEED Registration and Documentation x NOT REQ x
34 Facility Support Services (B210TM-2007) Not anticipated

35 Security Evaluation and Planning (B206TM-2007) x $15,800 x
36 PV Panel Design x BY OTHERS, INFRASTRUCTURE INCLUDEDx
37 Lightning Protection Design x TBD x As requried by code, Design Team to analyze as 

part of proposal
38 Fast-track Design Services N/A

39 Historic Preservation (B205TM-2007) N/A

40 Surveys (Flown, ALTA, TOPO) BY OWNER x Design Team and Owner to determine survey 
scope and data requirements

41 Code Analysis x INCL W/ DESIGN FEES x
42 Zoning Analysis x INCL W/ DESIGN FEES x Design to meet current zoning guidelines

43 Steel Stud Framing Design and Engineering x x
44 Prepare and Issue Meeting Minutes x INCLUDED W/ MEP x for Design Meetings

45 Prepare documents for power application with electrical 
utility and submit key information as required. x INCLUDED W/ ELECT x

By Architect and electrical consultant

46 Prepare bid packages for phasing of construction x TBD BASED ON TOTAL # OF PACKAGESx
47 Generate bid alternates x INCL W/ DESIGN FEES x
48 Prepare Comcheck submittal as required x INCL W/ DESIGN FEES x
49 Rezoning process TBD - site specific

50 Prepare a submittal log for the contractor to follow based 
on specifications x INCL W/ DESIGN FEES x

51 Documentation of owner existing Furniture Fixtures and 
Equipment x
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52 Assist in grant writing by providing key information to Owner x $5,000 x
Minimal anticipated.  Assume assisting in filling out 
data in required Owner forms.

53 Submit applications as required for Town Planning or 
Zoning Approval Processes x INCL W/ DESIGN FEES x

54 Prepare bid packages, chair pre-bid meeting, log results x INCL W/ DESIGN FEES x
55 Prepare response to bidders questions, issue addendums x INCL W/ DESIGN FEES x
56 Construction: Observation and Field Reports x INCL W/ DESIGN FEES x
57 Construction: Review material inspection reports and 

advise if corrections are required x INCL W/ DESIGN FEES x

58 Construction: Review and make recommendations related 
to shop drawings x INCL W/ DESIGN FEES x

59 Close Out:  Project Record Documents: Generate As-Builts 
in paper format including ASI, RFI's and install locations. x INCL W/ DESIGN FEES x x

60 Close Out:  Project Record Documents: Review contractors 
posted sets during and after construction completion x INCL W/ DESIGN FEES x

61 Close Out:  Project Record Documents: Generate As-Builts 
in Revit or Autocad format and PDF x INCL W/ DESIGN FEES x

62 Close Out:  Prepare letter of substantial completion x INCL W/ DESIGN FEES x

63 Close Out: Assist Owner on resolution of warranty items x INCL W/ DESIGN FEES x x

64 Close Out: Attend 11 and 23 month walk throughs of facility x INCL W/ DESIGN FEES x x x

$0
1 A/V, Telephone, Paging Design x x x
2 IT/Data, Network, Cable Design x x x
3 Programming Consultant x x
4 Landscape Architect/Irrigation Design x x
5 Architectural Firm x x
6 Civil Engineer x x
7 Structutal Engineer x x
8 Mechanical Engineer x x
9 Electrical Engineer x x
10 Lighting Engineer/Designer x x
11 Plumbing Engineer x x
12 Acoustical Consultant x

B. Procurement
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13 Cost Estimating Consultant x x
14 Furniture Design Consultant x x
15 Interior Design Consultant x x
16 Signage Design Consultant x x
17 Specifications Consultant x x
18 Traffic Consultant x N/A

19 Commisioning Consultant x x
20 LEED Consultant x x Sustainability and energy efficient

21 Security Consultant x x
22 PV Panel Consultant x x
23 Historic Preservation Consultant N/A

24 Environmental Surveys (Phase I and Phase II) x x
25 Surveys (Flown, ALTA, TOPO) x x
26 Testing & Inspection (Soils) x x Soils Report

27 Testing & Inspection (Construction Materials) x x Testing during construction

28 Code Consultant x
29 Moving Consultant x x
30 Hazmat Analysis x x
31 Building Demolition Crew n/a

$0
1 Review Design Concepts x x x x
2 Develop Bid Packages for sub contractors x x x
3 Material Selection and Availability Recommendations x x x
4 Building Systems Recommendations x x x
5 Coordinate Owner-Supplied Equipment x x x
6 Life Cycle Costing Analysis x x x
7 Equipment Selection and Availability Review x x x
8 Subcontractor Availability Review x x
9 Construction Logistical & Execution Plan x x

$0
1 Master Budget; Generate and update x x
2 Recommend approval of Contractor Invoices x x x
3 Manage cost of Alternates (trend log) x x x
4 Schematic Design Cost Estimate and Review x x x
5 Design Development Cost Estimate and Review x x x
6 Construction Document Estimate and Review x x x
7 Guaranteed Maximum Price Cost Estimate x x

C. PRE-CONSTRUCTION

D. PROJECT COST CONTROL
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8 Construction Cash Flow Projections (Monthly) x x x
9 Review estimates for accuracy and value engineering ideas x x x x
10 Verify Correctness of Quantities & Prices of Change Orders x x x Design Team to be first review

11 Continuous Project Cost Input and Response to Design 
Team Queries x x x

$0
1 Generate Design Schedule of Events x x
2 Master Schedule of Events including Owner items x x
3 Preconstruction Activity Schedule (Bar Chart) x x x
4 Construction Activity Schedule (CPM) x x x
5 Const Activity Schedule w/ Milestones (CPM Updates) x x
6 Shop Drawing & Submittal Schedule / Procedure x x x Design team review then owner review

7 Mock-Up Schedule & Procedure x x x
8 Generate and coordinate phasing sched w/ Owner x x x
9 Short-Interval Schedules x x
10 Occupancy Schedules x x x

$0
1 Set Prequalification Criteria including local provisions x x x x
2 Recommend Subcontractor Selection Methods x x x x
3 Recommend Subcontractor Award Methods x x x
4 Develop Subcontractor Interest x x x
5 Prepare Bidding Schedules x x
6 Issue Plans, Specifications & Addenda x x
7 Receive Bids x x
8 Analyze Bids x x x x
9 Recommend Award x x x x
10 Determine Local Manpower Availability x x
11 Prepare Subcontracts & Supplier Contracts x x

$0
1 Constructability Review & Recommendations x x x
2 Review For Inclusion of All Work x x x
3 Review For Adequately Phased Construction x x x x
4 Identify Long-Lead Items x x
5 Identify Commodity Shortages x x
6 Review and Coordinate Installation of Owner Supplied 

Fixed Equip x x x x

G. CONTRACT DOCUMENT COORDINATION

F. SUBCONTRACTOR SELECTION / PURCHASING

E. PROJECT SCHEDULING
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H. ARCHITECT STAFF $0
1 Principal x x
2 Project Manager x x
3 Project Architect x x
4 Drafter x x
5 Administrative / Clerical x x

I. GENERAL CONTRACTOR STAFF $0
1 Corporate Executives x
2 Principal In Charge x
3 Project Executive x
4 Operations Manager x
5 Construction Manager x
6 Project Manager x
7 Project Engineer x
8 Mechanical & Electrical Coordinator x
9 Safety Manager / Field Audit / Training x
10 Human Resources x
11 Secretarial x
12 Project Estimating x
13 Project Accounting x
14 Project Scheduling x
15 Project Purchasing x
16 Project Superintendent(s) x
17 Assistant Superintendent(s) (as required) x
18 Field Engineer(s) (as required) x
19 Mechanical & Electrical Coordinator(s) (as required) x
20 Quality Control Engineer (As Required) x
21 Project Assistant / Clerk / Typist (As Required) x
22 Safety Engineer (As Required) x
23 Field Accounting (as required) x
24 Registered Surveyor (As Required) x

n/a
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J. QUALITY CONTROL / WARRANTY $0
1 Develop & Submit Construction Safety Plan x x
2 Testing & Inspection (Construction Materials) x
3 Soils Investigations / Geotechnical Reports x Owner to provide initial report

4 Environmental Surveys x
5 HAZMAT Analysis x
6 Environmental Cleanup Coordination / Govt Document x
7 Project Progress Photographs x x x x
8 Field Reports x x x x Including sub-consultants/engineers

9 Warranty Inspections Coordination x x x
10 Air & Water Balancing 

x x
Documents to be reviewed and approved by 
engineers

11 Operator On-Site Training x x
12 Prepare Operation and Maintenance Manuals x x x
13 Review Operation and Maintenance Manuals x x x Architect review prior to Owner

14 Attend 11 and 23 month walk throughs of facility and assist 
on closing out warranty items x x x x

15 Drug Testing & Screening (Field Personnel) x x
16 Attend punch list walk throughs, prepare punch list, track 

items through completion x x x x
Contractor led.  Use unified form or software to 
prepare, track and close out punch list items

K. TEMPORARY FACILITIES $0

L. TEMPORARY UTILITIES $0

M. CLEAN-UP $0

N. WEATHER PROTECTION $0

O. ON-SITE EQUIPMENT / HOISTING $0

P. LEED CERTIFICATION $0

Q. DOCUMENT REPRODUCTION / PRINTING $9,450
1 Schematic Drawings & Specifications x $500 x
2 Design Document Drawings & Specifications x $3,200 x
3 Construction Drawings & Specifications x $4,500 x
4 Subcontractor / Supplier Prequalification Forms x x
5 Bidding Instructions x x
6 Postage & Express Delivery Costs x $250 x x
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7 Subcontract & Supplier Contract Agreement Forms x x
8 Shop Drawing Reproduction x $0 x x digital

9 As-Built Documents (Mark-ups & Recording) x $1,000 x x

R. INSURANCE & BONDS $0
1 Design professional liability insurance x $0 x
2 Builder's Risk Insurance x x
3 Builder's Risk Deductable x x
4 Special Insurance - O & E x x $0 x
5 General Liability Insurance x $0 x x
6 Umbrella Liability Insurance x x
7 Excess Liability Insurance x x
8 Completed Products Insurance x x
9 Professional Liability Insurance x x x
10 Workman's Compensation Insurance (GC's Only) x x x
11 FICA / Medicare Insurance (GC's Only) x x
12 Federal Unemployment Insurance (GC's Only) x x
13 State Unemployment Insurance (GC's Only) x x
14 Payment & Performance Bond x x
15 Subcontractor & Supplier Bonds x x

S. PERMITS & FEES $0

T. OTHER COSTS $0

U. ADDITIONAL ITEMS $26,600
1 EXPENSES & REIMBURSABLES (TRAVEL, ETC) $26,600 x
2 (enter additional items as necessary) x
3 (enter additional items as necessary) x
4 (enter additional items as necessary) x
5 (enter additional items as necessary) x
6 (enter additional items as necessary) x
7 (enter additional items as necessary) x
8 (enter additional items as necessary) x
9 (enter additional items as necessary) x
10 (enter additional items as necessary) x
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HOURLY BILLING RATES
Attached you will find the billing rates for the EUA team along with all consultants. 

EUA
(ARCHITECTURAL DESIGN + ENVIRONMENTAL GRAPHIC DESIGN + SUSTAINABILITY)

Student Intern $72 – $76

Project Administrator /            
Coordinator 

$90 – $102

Marketing Specialist $80– $120

Project Assistant $102– $120

Project Specialist $120 – $132

Sr. Project Specialist $124 – $136

Architectural Spec Writer $124 – $136

Project Architect $130 – $154

Sr. Project Architect $144 – $186

Design Architect $130 – $154

Sr. Design Architect $144 – $186

Interior Designer $130 – $154

Sr. Interior Designer $144– $186

Project Manager $130 – $154

Sr. Project Manager $144– $186

Electrical Engineer $126 – $162

Mechanical Engineer $126 – $162

Engineering Designer $126 – $162

Structural Engineer $126 – $162

Sr. Engineer $162 – $186

Engagement Specialist $110 – $150

Environmental Branding       
Specialist 

$110– $150

Sustainability Specialist $110 – $150

Principal not listed $170 – $300

*Rates effective as of 1/1/23 and subject to annual change

Owner $125

CAD Operator $65

PLANNING SOLUTIONS
(FF+E CONSULTANT)

Senior Principal $220

Principal $200

Senior Associate $170

CAD Operator $85

SM&W
(ACOUSTICAL + TELE / DATA,     
SECURITY + A / V CONSULTANT)

SEVEN29 DESIGN
(LANDSCAPE ARCHITECT)

Owner $125

Principal $125

Licensed Landscape         
Architect

$95

Irrigation Designer $95

Administrative Staff $25
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Senior Principal $325

Principal $300

Associate Principal $280

Senior Associate $260

Associate $245

Senior Project Manager $235

Project Manager $200

Project Engineer $175

Engineer $160

Designer $150

Senior BIM Coordinator $140

BIM Coordinator $135

CAD Technician $125

Administrative Staff $120

ME ENGINEERS
(MEP / FIRE ALARM DESIGN)

JVA ENGINEERING
(CIVIL)

Principal $192 – $236

Senior Project Manager $172 – $176

Senior Engineer $152 – $160

Project Manager $152 – $160

Senior Project Engineer $140 – $144

Project Engineer $132 – $136

Design Engineer $124 – $128

Senior Designer $136 – $140

CAD Designer $124 – $132

Administrative Support $100 – $120

JVA ENGINEERING
(STRUCTURAL)

Principal $196 – $240

Expert Witness $300

Senior Forensic Engineer $240

Historic Preservation Specialist $180 – $192

Senior Project Manager $168 – $188

Project Manager $148 – $164

Senior Project Engineer $134 – $144

Project Engineer $124 – $132

Design Engineer II $112 – $124

Design Engineer I $104 – $112

BIM Manager $140

Senior BIM Modeler $140

BIM Modeler $96

Administrative Support $100 – $120



RYAN WALLACE, AIA, LEED AP, BD+C
Civic Design Lead : Principal	

ryanw@eua.com | 303.256.1149	

1899 Wynkoop Street, Suite 700 | Denver, CO 80202	    

denver : milwaukee : madison : green bay : atlanta  	     eua.com





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: December 11th, 2023 
Type of item: Action  
Subject: Extension of On-Call Owner’s Representation Services Contract 
Presented by:  Dr. Matthew Hortt, Executive Director 
Recommendation:  Staff is recommending the Board of Trustees direct and authorize the staff to 
negotiate and sign an extension of the contract 

 
Background 

• On October 15th, 2018, the Board approved the awarding of an On Call Owner’s 
Representative contract to Wember Inc. The contract was extended in 2020 and is set to end 
on December 31st, 2023. The contract has an option to extend with a written agreement 
between the parties.  
 

Considerations 
• The contact is for on-call as needed work only. Formalized projects are approved through a 

task order by the Board. 
• District and Member Staff have expressed their support and satisfaction for the work that 

Wember Inc has provided.  
 
OWNER’S REPRESENTATIVE / PROJECT MANAGER’S FEE SCHEDULE 
HOURLY RATES 2021 
*hourly rates to increase no more than 5% annually, beginning in 2020. 
1. Owner’s Representative – Principal $170/Hour 
2. Owner’s Representative – Senior Project Manager $138/Hour 
3. Owner’s Representative – Project Manager $121/Hour 
4. Owner’s Representative – Project Engineer $77/Hour 
 
PROPOSED HOURLY RATES 2024 
1. Owner’s Representative – Principal $196/Hour 
2. Owner’s Representative – Senior Project Manager $158/Hour 
3. Owner’s Representative – Project Manager $140/Hour 
4. Owner’s Representative – Project Engineer $89/Hour 
 
REIMBURSABLE EXPENSES 
1. Reimbursable Expenses will be invoiced at cost plus 10% mark up 
2. They include: Postage, couriers, parking (paid parking only), mileage (at current IRS rate), 
lodging, and Wember’s Online Project Management system, which will be invoiced at 
$250/month. 
3. They exclude: Plots, conference call services, airfare, and other requested trips outside of 
the region (including lodging, travel and meals) 
 

  



 
 
Recommendation 
Staff is recommending the Board of Trustees direct and authorize the staff to negotiate and sign an 
extension of the contract. 



2580 E Harmony Rd Suite 201 www.wemberinc.com/blog
Fort Collins, CO 80528 facebook.com/Wemberinc

720-382-3795 wemberinc.com

Additional Services Request

HOC-HPLD On-Call Services
2018.35
December 1, 2023
Add Service Request - 02

The Contract is Changed as follows: Professional Services Reimbursable
Hourly Cost + 10%
Hourly Cost + 10%
Hourly Cost + 10%
Hourly Cost + 10%

Fee
 Hourly with rates 
outlined below 

OWNER: CONSULTANT:
High Plains Library District Wember, Inc., a Colorado Corporation
2650 W. 29th St. 7350 E Progress Pl #100
Greeley, Co 80631 Greenwood Village, CO 80111

Dr. Mathew Hortt, Executive Director             Date Dan Spykstra, Sr PM          Date

High Plains Library District

Project Name:
Wember Inc. Project Number:
Issue Date:
Purpose:

Dr. Mathew Hortt, Executive Director

Scope/Task Description

2650 W. 29th St.

Greeley, Co 80631

Email: mhortt@highplains.us

Dr. Hortt,

Wember is presenting this ASR (Add-Services Request) for Owner's Representation and Project Management services regarding the 
above referenced project.  This ASR will amend the original contract dated October 15, 2018 to extend the contract term and update 
labor rates.

The original Contract Sum was
The net change by previously authorized Add-Service Request
The Contract Sum prior to this Add-Service Request was
The Contract Sum will be INCREASED by this Add-Service 
Request in the amount of 

Total Add Service Request

By: ________________________           ___________ By: ________________________                     _______________

Owner's 
Representation / 
Project 
Management

This Add Service will add Three (3) Years to the contract term beyond the 
completion date set forth in the Agreement and Add Service 1.  The 
Consultant's services under this agreement shall commence upon the 
execution of this Add Service by the Owner and be completed by the 
Consultant no later than December 31, 2026.

2024 FEE SCHEDULE - HOURLY RATES
*hourly rates to increase 5% annually, beginning in 2025:
1. Owner’s Representative – Principal $196/Hour
2. Owner’s Representative – Senior Project Manager $158/Hour
3. Owner’s Representative – Project Manager $140/Hour
4. Owner’s Representative – Project Engineer/APM $89/Hour

All other terms and conditions in the original Agreement shall remain.

 is recommended for ap

___________________





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: December 11, 2023 
Type of item: Action  
Subject: Extending Board Member time on current construction projects 
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Staff recommend that the board approve Chair Poncelow to continue serving on 
the current construction projects   

 
Background 
Chair Ken Poncelow has served on the DSS Archive & Mead Design Team since the inception of the 
project. His term will end on December 31st, 2023, prior to the completion of the projects and 
opening of the buildings. Chair Poncelow has spent a lot of time and energy on the projects and 
would be interested in continuing to participate as part of the design team. Staff are asking that the 
Board consider approving Chair Poncelow’s continued participation on the Project Design Team 
through completion of the project and opening of the building.  
 
Considerations 

• Chair Poncelow’s Board Term ends on December 31st, 2023 
• Substantial Construction for the projects have yet to be determined  
• It is common for Boards to allow members to stay on as associate members to complete 

projects 
 
Recommendation 
Staff recommend that the board approve Chair Poncelow to continue serving on the current 
construction projects   





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 11, 2023 
Type of item: Action   
Subject: Atrium Direction   
Presented by:  Dr. Matthew Hortt, HPLD Executive Director 
Recommendation: Staff are requesting the Board provide direction on if atriums will be 
incorporated in future building designs   

 
Background  
Since the design of LINC was approved, the inclusion of atriums in the design of buildings has been a 
discussion point for the Board. During the November 13th, 2023 HPLD Board Meeting, the Board 
gave the staff direction to add this discussion to the December Board Meeting. Staff have added this 
item and are asking the Board to provide direction on the issue.  

Considerations 
• The prototype facility design includes an option for an atrium  

 

 
 

• By the Board providing this direction, Staff will be able to move forward on future designs  
 
Staff Recommendation  
Staff are requesting the Board provide direction on if atriums will be incorporated in future building 
designs   
 





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 11, 2023 
Type of item: Action    
Subject: Timeline for Grover Construction  
Presented by:  Dr. Matthew Hortt, HPLD Executive Director 
Recommendation: Staff recommend the Board authorize the Executive Director to set the timeline 
for the Grover Construction project without the need for further board approval     

 
Background  
The Grover Library project is nearing a point where construction can begin. The design team has 
been discussing possible cost savings if construction is held until spring. Staff are in the process of 
comparing cost differences, but the data is not fully complete at this time. To expedite the decision, 
staff are asking for the authorization to make the decision without having to return to the Board for 
authorization.  

 
Staff Recommendation  
Staff recommend the Board authorize the Executive Director to set the timeline for the Grover 
Construction project without the need for further board approval     





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 11, 2023 
Type of item: Information   
Subject: Recognition of Trustees 
Presented by:  Dr. Matthew Hortt, HPLD Executive Director 
Recommendation: Item for information only. No action to be taken by the Board.  

 
Background  
Our Region 3 Trustee Chair Ken Poncelow & At-Large Trustee Jana Caldwell’s Board Terms are set 
to end on December 31st, 2023.  

Considerations 
Staff would like to recognize the service of both individuals and thank them for their dedication and 
the time they have invested to help build our community! 
 
Staff Recommendation  
Item for information only. No action to be taken by the Board. 
 





 
 

BOARD OF TRUSTEES 
Regular Session Agenda 

Monday, January 8, 2024 
5:00 p.m. 

LINC Library Innovation Center  
501 8th Ave, Greeley, CO 80631 

 
This is also streamed virtually by GoToMeeting and viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and select the date 
of the meeting you want to join.  If you have public comments, you may submit questions at the time of signing 
up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  If you 
are unable to attend in person, you can submit public comments to the Board prior to the Board 
meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as presented or 
modified prior to or during the meeting, and items necessary or convenient to effectuate the agenda items.   
 
1.0 OPENING OF MEETING 

1.0 Roll Call and Pledge of Allegiance 
1.1 Approval of Agenda  
1.2 Approval of Consent Agenda 

a. December 11, 2023 Regular and Executive Sessions Meeting Minutes 
1.3 The Good We Do 
1.4 Public Comment 

 
2.0 ITEMS FOR INFORMATION/ACTION 

2.1 Election of Board Officers (Action) – Dr.  Matthew Hortt, HPLD Executive Director 
a. Chair 
b. Vice-Chair 
c. Secretary/Treasurer 

2.2 Selection of Board Committees (Action) – Dr.  Matthew Hortt, HPLD Executive Director 
a. Finance 
b. Foundation 
c. Governance  
d. Construction Projects 

I. DSS Archive 
II. Grover 
III. Mead 

 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.3 Oath of Office and Ethics Policy (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.4 HPLD Vision & Values Review (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.5 RFP for HVAC rooftop unit for DSS (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.6 General Contractors Contracts (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.7 Architect Contracts (Action) - Dr. Matthew Hortt, HPLD Executive Director 
 

 

 
3.0 DIRECTORS REPORT 

3.0 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 
a. February 19, 2024 RS 

3.1 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
 
4.0 BOARD COMMENTS 

4.0 Chair Report 
4.1 Vice-Chair 
4.2 Secretary/Treasurer 
4.3 Committees 
4.4 Other Board Members 

 
5.0 ADJOURNMENT 
 
 
Upcoming meetings: 
February 19, 2024, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
LINC Library Innovation Center, 501 8th Ave, Greeley, CO 80631 
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Associate Director of Public Services  
What's Happened in the last 30 days? 

• Initial run-through of Person In Charge training, to find and correct any bugs 
• Work on Performance Appraisals 
• Continued work on Centennial Park Refresh 

What's Coming Up in the next 30 days? 
• We are beginning the design process for both the DSS Expansion and the Mead Library. 
• Phase II of the refresh is beginning, with the Children’s Area.  The Teen Room and Adult 

Area are looking great! 
 
Carbon Valley Operations 
What's Happened in the last 30 days? 

• New 24-hour Library Associate, Tiffany VanderSchaaff began on November 6. 
• Library Associate Substitutes, Jade Pellerito, Jessica Christiansen, and Barbara Garcia 

were hired in November. 
What's Coming Up in the next 30 days? 

• Children's Librarian,  Amanda Pittman, MOVE Librarian, Bridget Parker, and Library 
Associate, Liz Cook, will host an exhibitor booth at the Carbon Valley Holiday Festival on 
Saturday, December 2. 

• Library Manager, Melanie Goldman, will attend Mead Christmas in the Park on Saturday, 
December 2. 

 
Erie Branch Operations 
What's Happened in the last 30 days? 

• On November 8, Erie's Cool Coding program introduced 21 kids to the wonders of 
computer programming. 

• The Movie and a Craft program entertained and engaged 31 children and adults during 
Thanksgiving break. 

What's Coming Up in the next 30 days? 
• Erie will be hosting a month long exhibit on mindfulness and mental health in 

collaboration with the Centennial Area Health Education Center. It will be open to all from 
December 1 to January 2. 

• Our popular Handmade Holiday program returns on December 6th. Kids can come and 
make custom gifts for their loved ones. 

• Tales 2 Tails will be happening on December 5th and 19th. Kids who may be otherwise 
tentative to read aloud, can do so with a friendly pup. Registration is required. 

 
Farr Operations 
What's Happened in the last 30 days? 

• Readers' Theater for grades K-5 has been well received by young readers who enjoying 
reading aloud.  The group has averaged 10 participants during the month-long program. 

• Audrey Drake (Farr Librarian) and Valerie Snyder (Farr Library Associate) attended the 
CAL Summer Reading workshop held at LINC on November 7. 

• Heidi Kunkle (Farr Librarian) and Meagan Day (Collection Resources Librarian) taught 
Readers' Advisory 2 to new HPLD employees are November 16. 
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What's Coming Up in the next 30 days? 
For Adults: 

• November 30, December 7 and 14:  Sustainable Holidays a 3-part series on 
environmentally friendly Christmas decorations. 

For Teens: 
• December 6 Sugar Cube Castles  
• December 20 DIY Snow Globes 

For Children: 
• December 7 Book Bings grades K-5th Grade 
• December 12 Santa Storytime 

 
Riverside Operational Work 
What's Happened in the last 30 days? 

• Staff completed PA’s, supervisor completes direct report review and sends to manager, 
manager finalizes and approves Annual review.  

• The whale mural that was taken down at CP has been rehomed in the Childrens room at 
Riverside and it looks great! 

• Providing after school snacks for kids B - 18 
• Interviewed applicants for sub librarian position.   

What's Coming Up in the next 30 days? 
• Supervisors meets with employee to discuss PA, staff acknowledges the review in ADP.  
• ITI will be adding additional wireless access points and provide better WiFi coverage 

throughout the library. This has been needed for some time. 
• Train & hire sub librarians.  

 
Collections Operational Work 
What's Happened in the last 30 days? 

• We ordered VoxBooks and Launchpads to supplement the existing collections of these 
highly popular items. 

What's Coming Up in the next 30 days? 
• We will be making end-of-year supply orders, including RFID tags, to ensure we have 

sufficient processing supplies for the coming year. 
• We are wrapping up ordering from the 2023 budget and prepping for fiscal close in Sierra 

 
Facilities Operational Work 
What's Happened in the last 30 days? 

• Completed work orders and LINC warranty work orders. 
• Completed roof replacement at Centennial Park, now we'll reinstall solar panels. 
• Attended construction meetings, renovations meetings and building expansion meetings 

including assistance with all work requests from architects, buyers reps, managers and 
construction companies. 

• Completed annual performance appraisals for facilities department. 
• Completed MOVE vehicle inspections and maintenance. 
• Completed RFP for HVAC RTU replacements at Admin building and completed PM's on 

all HVAC equipment at all locations. 
• Completed annual fire department inspections and fire drills at various locations. 
• Completed City of Greeley storm water drain issues for LINC. 
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• Continued implementing HVA assessment requests at all named locations. 
• Attended Excellence coordinator meetings and equipment standardizations meetings. 
• Scheduled installation of auto transfer switch for Kersey generator and assisted city of 

Kersey with irrigation pump replacement for park that's in our building.  
• Scheduled wall protection panels for Erie.  
• Adjusted schedules for facilities techs, custodians and cleaning all locations. 
• Assisted LINC with storage concerns/issues. 
• Worked on completing hail damages at Erie. 

What's Coming Up in the next 30 days? 
• Complete ongoing work orders and warranty work orders. 
• Attend construction, renovations, expansion meetings. 
• Attend Excellence coordinator meetings, standardizations meetings and safety meetings. 
• Complete MOVE vehicle inspections and maintenance. 
• Assist architects, buyers reps and construction companies with furniture moves and 

assemblies including information requests. 
• Reinstall solar panels at Centennial Park.  
• Schedule Facilities truck maintenance.   
• Complete cleaning and disinfecting at all locations. 
• Complete quotes for additional facilities equipment for new locations and renovations. 

 
Finance Operational Work 
What's Happened in the last 30 days? 

• Work on 2024 budget 
• GFOA WPFN mentoring program 
• CPE - continuing professional education 
• Work on insurance renewal 
• Work on performance appraisal 
• Preparing for year-end 

What's Coming Up in the next 30 days? 
• Work on 2024 budget / mill levy certification 
• GFOA WPFN mentoring program 
• Performance appraisal 
• Preparing for year-end 

 
Friends & Foundation Operational Work 
What's Happened in the last 30 days? 

• Weld Trust LOI submission for Mobile Workforce Unit 
• Grant assistance for Eaton Public Library 
• Q4 Board Meeting 
• End of Year Fundraising 11/1-12/31 

o Colorado Gives Day 12/5  
 Fundraising Goal $5,000  
 Desired Outputs: 

• As a result of this event, we will see a 85% retention rate for recurring 
donors.   

• As a result of this event 15% will be new donors.  
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• As a result of this event 15% of recurring donors will increase their gift 
from their last.   

• As a result of this event 30% of donors will complete a donor survey. 
What's Coming Up in the next 30 days? 

• End of Year Fundraising 11/1-12/31 
o Colorado Gives Day 12/5  

 Fundraising Goal $5,000  
 Desired Outputs: 

• As a result of this event, we will see a 85% retention rate for recurring 
donors.   

• As a result of this event 15% will be new donors.  
• As a result of this event 15% of recurring donors will increase their 

gift from their last.   
• As a result of this event 30% of donors will complete a donor survey. 

Human Resources Operational Work 
What's Happened in the last 30 days? 

• Total Employees- 282* 
o Open Positions - 5 
o Job Applications Received - 167 
o New Hires - 6 
o Resignations - 7 
o Training Requests - 18 

*ADP Employee Count report produced at time of submitting the Board report. 
What's Coming Up in the next 30 days? 

• Open Enrollment 
• Performance Reviews 

Information Technology & Innovation Operational Work 
What's Happened in the last 30 days? 

• Support of CP Remodel 
• CVR refresh (pending schedule coordination) 
• Eaton circuit upgrade scheduled for 10.7 
• Scheduling/work for AV based on room reservation (LINC, FTL) 
• CP Smartbadge turnover  
• Johnstown remodel support 

What's Coming Up in the next 30 days? 
• Continued support of CP Remodel (move computers back, new AV tech installation) 
• NPPL - upgrade pending site direction (on hold) 
• Johnstown remodel support, new printer 
• Ft Lupton - AV Training 
• LINC - AV Training 
• FTL & CRM - digital signage training  
• Schedule Eaton cabling, printer, release for January  
• People counter training (to affected sites) 
• Technology refresh continues  
• Ft Lupton Public Library - fiber now available, installation in Dec  
• Ft Lupton School- reduce to cable only circuit 
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• Platform replacement testing - HCloud 
• Platform replacement - Signup and Spaces, transition to Spring Share platform (design, 

config, training for target transition date of Jan 15, 2024) 
Community Engagement & Strategies Operational Work 
What's Happened in the last 30 days? 

• State Demography Summit: Elena Rosenfeld attended the State Demography Office’s annual 
summit on Friday, November 3rd. A few of the key points shared included: That Weld County 
remains one of the few counties that continues to have population growth through both people 
migrating into the county and births; that Weld County is likely to see higher-than-State averages 
in job growth and job changes; and that we are expected to be one of the highest working-age 
growth counties in the state with an over 200,000 person increase. A concern is housing costs. It 
was noted that a household needs at least two people earning $75,000 each to avoid spending 
more than 30% of income on their housing when using a conventional loan. 

• Measuring Outreach Better Project: The project to determine whether our Outreach efforts help 
build community connections for new immigrants is nearing its closure. The team is working on 
developing a report that will summarize our findings and remaining questions. We are looking for 
routes to publish the report. 

• The Learning Source of Weld County: The Learning Source, an organization focused on 
supporting adult learning has opened a location in Greeley. Elena Rosenfeld met with the 
leadership after learning that one of their team will be serving as a Digital Navigator in connection 
with a State funded initiative. We are looking at possible collaborative efforts in the future. 

What's Coming Up in the next 30 days? 
• Colorado Library Legislation: Members of the Colorado Association of Libraries Legislative 

Committee and Intellectual Freedom Committee have been talking with two legislators who are 
interested in crafting protections for libraries to insure content is available to community 
members. The December Legislative Committee will likely have updated information about this 
effort in addition to discussing the ramifications of the Special Session on Property Tax Relief. 

• Strategic Planning for 2025: A survey will be going out to staff and community partners asking for 
their insights on community needs and where the District may be able to participate in addressing 
those needs as we plan for 2025. The information shared will be part of the budgeting process. 

 
 SERVICES 
Service – Personalized Services 
What's Happened in the last 30 days? 

• Personalized service EC meeting update 
o Barb presented the standards and new personalized service webpage. 
o December and January the group will look at content and training that needs to be 

available on the page for staff. 
o January we will be doing a review of 2023. 

 What are Personalized Services 
 Related policies 
 How do I 
 FAQs 
 Impact and Measures 
 Applicable Standards 
 Trainings 

• Updating of the PRL form stack is complete and waiting on CRM to update and finalize 
the paper form. 

 



6 
 

What's Coming Up in the next 30 days? 
• No December meeting. 
• December the group will look at content and training that needs to be available on the 

page for staff. 
 
Service - Programming 
What's Happened in the last 30 days? 

• Highest attended programs:  
 

Title Date Location Attendance 
Preschool Storytime 11/21/23 LINC 62 
Family Storytime 11/20/23 Erie 58 
LINC’s Family Fun Saturdays 11/18/23 LINC 56 
Tales for Tots 11/29/23 Erie 55 
Tales for Tots  11/20/23 LINC 52 
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