
 
 

BOARD OF TRUSTEES 
Regular Session Agenda 

Monday, October 3, 2022 
5:00 PM 

HPLD Administration Building 
2650 W. 29th St. Greeley, CO 80631 

 
This is also be streamed virtually by GoToMeeting. 

 

The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and select 
the date of the meeting you want to join.  If you have public comments, you may submit questions at the 
time of signing up for the meeting.  All participants will be muted.  

 

New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 

 

If you wish to address the Board via Public Comment, please attend the meeting in person. If you are unable 
to attend in person, you can submit public comments to the Board prior to the Board meeting via Formstack: 
https://hpld.formstack.com/forms/board_questions 

 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda 
1.3 Approval of Consent Agenda 

A. September 12, 2022 Regular Session Meeting Minutes 
1.4 The Good We Do 
1.5 Public Comment 

 
2.0 ITEMS FOR INFORMATION/ACTION 

2.1 Preliminary Budget (Information) - Natalie Wertz, Finance Manager 
2.2 Executive Director Annual Performance Appraisal (Information) – Eric Ewing, 

HPLD Associate Director of Human Resources 
2.3 United Way of Weld County Collective Impact MOU (Action) – Dr. Matthew 

Hortt, HPLD Executive Director 
 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

A. November 14, 2022 
3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


4.0 BOARD COMMENTS 
4.1 Chairman’s Report 
4.2 Vice-Chair 
4.3 Secretary/ Treasurer 
4.4 Committees 
4.5 Other Board Members 

 
5.0 ADJOURNMENT 

 
Upcoming meetings: 
November 14, 2022 5:00 p.m., Glenn A. Jones, MD Memorial Library  
   400 S. Parish Avenue, Johnstown, CO 80534 



 

 

 
BOARD OF TRUSTEES 

DRAFT - Special Session Minutes 
Monday, September 12, 2022 

HPLD Administration Building 
2650 W. 29th St., Greeley, CO 80631  

5:00 p.m. 
  
1.0 OPENING OF MEETING AT 5:02 PM 

1.1 Roll Call and Pledge of Allegiance 
All were Present unless noted: 

Chair/Region 3: Ken Poncelow  
Vice-Chair/Region 5: Mary Heberlee left at 6:25pm 
Secretary/Treasurer/Region 4: Mary Roberts was excused  
Region 1: Trustee Teresa Curtis (attended virtually) 
Region 2: Trustee Gerri Holton 
Region 6: Trustee Joyce Smock  
At Large Trustee: Jana Caldwell 

Quorum was established. 

Legal Counsel William Garcia 

Staff: Eric Ewing, Natalie Wertz, Dr. Matthew Hortt, Kim Parker, Niamh Mercer, Elena 
Rosenfeld 
Fort Lupton Public and School Library Director Thomas Samblanet 

Guests: Tony Brewer, Steve Teets 
 

Chair Ken Poncelow read the following statement into record: High Plains Library District (HPLD) is 
dependent on the trust of its community to successfully achieve its mission. Therefore, it is crucial that all 
Trustees conduct business on behalf of the High Plains Library District with the highest level of integrity, 
truth and honor, avoiding any impropriety or the appearance of impropriety. 

 

1.2 Approval of Agenda  
MOTION to approve the agenda: Trustee Joyce Smock 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: Unanimously approved, 6:0 

 
 



 

1.3 Approval of Consent Agenda 
a. August 15, 2022 Regular Session Meeting Minutes 

MOTION to approve the August 15, 2022 Regular Session Meeting Minutes: Vice-
Chair Mary Heberlee 
SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: Unanimously approved, 6:0 

b. August 15, 2022 Work Session Meeting Minutes 
MOTION to approve the August 15, 2022 Work Session Meeting Minutes: Trustee Jana 
Caldwell 
SECOND: Vice-Chair Mary Heberlee  
DISCUSSION: None 
VOTE: Unanimously approved, 6:0 

 
1.4 The Good We Do 

Chair Ken Poncelow introduced this new section of the Board meeting by saying that the District 
does great things and he asked Dr. Hortt to start sharing some of the highlights each month.   

Dr. Hortt introduced Tony Brewer, former HPLD Library Manager, Associate Public Services 
Director, and Interim Executive Director.  Mr. Brewer donated to HPLD the book Interim 
Leaders in Libraries, which he helped author.  He had been invited to write a chapter in the 
book, recounting his experiences as HPLD Interim Director, and the book has now been 
published.  It has particular relevance for a couple reasons: because the editors and authors are 
local and the HPLD chapter.   

Chair Poncelow asked if Mr. Brewer would write a note in the front of the book or at least 
autograph the copy.  Tony will think about that and let Dr. Hortt know.   

Dr. Hortt added that he is grateful for the many things that Tony put in place during his Interim 
Director tenure that helped Matt when he started.   

Also, there was a recent article in BizWest that talked about changes that are taking place in 
downtown Greeley that are being led by LINC and how the LINC project will drive the next 
level of innovation.  Also in the article, the Greeley Creative District highlighted LINC and 
Mary Roberts’ Lincoln Park Emporium. 

 
1.5 Public Comment 

Steve Teets complimented the HPLD Directors Janine Reid, Tony Brewer, and Matt Hortt for 
having an open-door policy and allowing people to talk to them.  He also said that he was at a 
City Council meeting and some people from downtown businesses had a problem with the 
homeless.  He said, “But where are they going to go?”, and asked what the library’s policy is on 
helping the homeless who are not breaking the law.   

Chair Poncelow told Mr. Teets that Dr. Hortt will get back to him. 

 



 

2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Canceling of September 19th Regular Session Meeting (Action) - Dr. Matthew Hortt, HPLD 

Executive Director 
Because of conflicting schedules, the September 19th Regular Session Board Meeting could 
possibly not establish a quorum, and staff recommends that the Board cancel the meeting. 

MOTION to cancel the September 19th HPLD Board Meeting: Trustee Jana Caldwell 
SECOND: Vice-Chair Mary Heberlee 
DISCUSSION: None 
VOTE: Unanimously approved, 6:0 

 
2.2 Fort Lupton Owners Rep Contract Discussion (Action) - Dr. Matthew Hortt, HPLD Executive 

Director 
As discussed in the last meeting, the Board approved up to $250,000 for Owners Rep fees for the 
new Fort Lupton library.  The project timeline has been extended by 10 months, and Wember 
submitted an Additional Services Request that would add $79,900 to their total fees for the 
project.  Thomas Samblanet, Fort Lupton Public and School Library Director, had requested 
additional support for the additional costs, which would amount to a net of $66,000.  The Board 
asked if the City of Fort Lupton had decided to waive any additional fees, and he responded that 
at this time they had not.  The Board discussed the issue and came to the decision that they will 
not reimburse Fort Lupton for more than the $250,000. 
MOTION to expend the $250,000 for the Wember Owners Rep for the Ft Lupton Library 
and stop there: Vice-Chair Mary Heberlee 
SECOND: Trustee Joyce Smock 
DISCUSSION: None 
VOTE: 5:0 
Trustee Gerri Holton recused herself from the vote.   

 
2.3 Financial Services Audit RFP (Action) – Natalie Wertz, HPLD Finance Manager 

HPLD received two proposals in response to the RFP that had been issued: one from Anderson 
& Whitney, the other from SingerLewak.  Both organizations are qualified, but Anderson & 
Whitney’s proposal was considerably less expensive.  They are also local, whereas SingerLewak 
is not and would perform much of the audits virtually.  After considering the proposals, the 
Finance Committee is recommending that the District stay with Anderson & Whitney for audit 
services for the next four years. 
MOTION to accept the proposal for audit services from Anderson & Whitney: Trustee 
Joyce Smock 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: 6:0 

 
2.4 LINC Talking Points (Action) – James Melena, HPLD Community Relations and Marketing 

Manager 
Dr. Hortt said that some adjustments were made and additional verbiage was added to the 
talking points after the last Board meeting, and the capital campaign booklet that was just done 
outlines and sums up the project.  Staff will add additional items to the talking points and get 
them to the Board.   



 

Chair Poncelow suggested possibly sending the booklet to the superintendents of the school 
districts. 
MOTION to approve and adopt the proposed Talking Points with the amendments discussed: 
Vice-Chair Mary Heberlee 
SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: 6:0 

 
Chair Ken Poncelow reported that the decision has been made that LINC will open in its entirety 
at the same time, not piece by piece. 
 

2.5 LCI and Strategic Planning Process (Information) – Elena Rosenfeld, HPLD CE & Strategies 
Manager 
Elena told the process the District uses for strategic planning.  It’s always a continual process: 
for instance, they started the 2023 budget planning in 2021.  Staff submitted challenges the 
community is facing and ideas on how HPLD can help; the submissions were compiled and 
reviewed; they were evaluated using an assessment matrix; and the information went into the 
budgeting process. 
 
To gather information from the public, a Library Confidence Indicator (LCI), a one-minute 
assessment that asks three questions, and purposeful surveys will be used.   
The District wants budgeting to reflect their priorities, which for 2023 are LINC, Grover, and 
Life Accelerator.   
Chair Poncelow mentioned that HPLD’s website is not driving towards any of this.  This is an 
opportunity for improvement.  He also asked if the Friends of the Library could be trained to 
facilitate the survey and if HPLD is working with UNC Statistics. 
  
Trustee Teresa Curtis asked about questions in an online scale format: qualitative analysis on 
qualitative data.  Chair Poncelow asked Legal Counselor Bill Garcia if the District could include 
this in County tax bills, and he responded that it may be possible. 
For information only.  No Board Action at this time. 

 
2.6 Colorado FAMLI Program (Action) - Dr. Matthew Hortt, HPLD Executive Director 

FAMLI, a state-run Paid Family and Medical Leave Insurance program that will begin in 2024, 
came about because of the people who weren’t working and didn’t have insurance during the 
pandemic.  Employers and employees will share the cost of the premiums equally: each 
contributing 0.45% of the employee’s wage to the program, for a total premium of .09% of the 
individual’s wage.  Public sector employers have the option to participate or opt out.  If HPLD 
were to opt out, employees would have the following options for coverage: 

• An individual would have the choice to voluntarily opt into FAMLI at the same premium 
rate as if the District were participating. 

• Employees may be eligible for paid long- and short-term disability leave and FMLA’s 12 
weeks of job-protected leave that are included in HPLD’s current benefit package. 

Because of the other options and additional expense to employees, HPLD staff recommend that 
the Board opt out of the program for the initial year and reevaluate next year.   



 

MOTION to opt out of the program for the first year and reevaluate next year: Trustee Gerri 
Holton 
SECOND: Trustee Joyce Smock 
DISCUSSION: None 
VOTE: 6:0 

 
2.7 Grover Project (Action) – Dr. Matthew Hortt, HPLD Executive Director 

Progress has been made on the Grover project.  The IGA was shared with the Town, and they 
questioned two areas of it and asked for small changes that the legal counsels will work through.  
HPLD will now hold public meetings with the town; the second phase of Wember’s task order 
needs to be approved; and it is important to get a general contractor in place because the building 
must be winterized.  Soil sample survey results are pending, and there are concerns about what 
the survey will find about the land and water, as well as what may be underground.  All things 
considered, it could lead to higher costs and exceed the $350,000.   
Before next steps can be taken, Wember’s phase II must be approved. 
MOTION to approve Phase II of the Wember Task Order: Vice-Chair Mary Heberlee 
SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: 6:0 

Vice-Chair Mary Heberlee left the meeting at 6:25p.m. 
 
3.0 DIRECTORS REPORT 

3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 
a. October 3, 2022 
Next month’s agenda will include initial 2023 Budget information and directions about the 
Executive Director’s annual review. 
 

3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
There will be a Combined Branch and Member Boards dinner and tour of LINC on Tues, October 
18th. 
 
United Way of Weld County will hold their annual Community Leaders luncheon on Sept.28th at 
11:00am.  Dr. Hortt asked if any of the Trustees wanted to attend.  
 
Dr. Hortt met with the Mead Master Planning Committee.  The Architects have asked for an 
extension and it appears that HPLD won’t do any work until 2024. 
 
The Friends of Raymer have asked for another letter of support for a grant they are applying for.  
Dr. Hortt wrote the letter and they are making progress. 
 
CALCON had several sessions that were facilitated by a variety of HPLD employees.  Peter Derk 
and Christina Hernandez received awards and were honored. 
 
HPLD will hold YesFest, a big festival that focuses on youth engineering and science, on 
September 17th.  David Turner, HPLD’s Creative Specialist, will have a laser cutter onsite and has 
been making challenge coins for the event.  It will be great promotion for the Makerspaces in the 
District. 



 

 
The HPLD Board Member Recruitment has had six applicants from the Greeley area and one 
from the Ft. Lupton area. 

  
Work is being done on the IGA addendum and they will be ready to send to the Member Libraries 
in a couple of weeks. 
 
Briggsdale Library will celebrate their 35th anniversary on September 28th.  Staff will send the 
information to the Board. 
 
Lastly, the marketing department has worked hard on the Capital Campaign booklet that the 
Board just received.   

 
4.0 BOARD COMMENTS 

4.1 Chair Ken Poncelow will send thank you cards to the staff who gave presentations at CALCON.   

4.2 Other Board Members 
Trustee Jana Caldwell:  Tim Coons, of the Weld Community Foundation, did a podcast on Wes 
Bruce that she will listen to. 

Trustee Gerri Holton thanked the organization for paying for her to go to CALCON.  She went to 
three sessions that were facilitated by staff.  They were very interesting and informative, and she 
intends to put together a PowerPoint and present it.   

Trustee Joyce Smock remarked on the Briggsdale invite and shared that she and Mary Heberlee 
went on a makeup tour of LINC, which was very good and informative.  Word is getting out 
about LINC, which is good. 

Trustee Teresa Curtis appreciated the BizWest article that Matt shared and she asked what we are 
doing to give good communication to the nearby businesses because they will be a good voice for 
us.   

Dr. Hortt replied that he sits on the Greeley Downtown Development Board and other groups, 
and he points out updates about LINC in those meetings.  Staff also are out and about and 
frequent many of the businesses down there, and they are talking about it. 

 
5.0 ADJOURNMENT at 6:42. 

There being no further business before the Board of Trustees, 
MOTION to adjourn the meeting: Trustee Gerri Holton 
SECOND: Trustee Joyce Smock 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: October 3, 2022 
Type of item: Action  
Subject: Proposed Budget for 2023 
Presented by:  Dr. Matthew Hortt, Executive Director and Natalie Wertz, Finance Manager 
Recommendation: Staff recommend that the board accept the proposed budget and schedule the 
public hearing and final vote for the December 12, 2022 board meeting 

 
Background 
As required by state statute, we are presenting the proposed budget for 2023.  
 
The proposed budgeted revenues are $53,362,904 and proposed budgeted expenditures are 
$50,864,146. The budgets an increase in fund balance of $2,498,758. The 2023 proposed budgeted 
revenues have increased 50.30% from the 2022 budget. The major source of revenue for the District 
is derived from a proposed 3.177 mill levy applied to the assessed value of portions of Weld and 
Boulder County properties. The 2023 proposed budget includes funds for completing and opening 
LINC (Library INnovation Center), remodeling Centennial Park Library, a Grover Library, and a 
quality level of library services. The proposed budget includes planning for a 4.5% merit increase for 
staff and additional personnel to staff and support LINC. Since the certificates of participation were 
paid off in December 2019, there is no proposed 2023 budget for the debt service fund.  
 
Considerations 
The proposed budget has been reviewed by the Finance Committee and is being recommended for 
approval. 
 
Recommendation 
Staff recommend that the Board accept the proposed budget for 2023 and schedule the public hearing 
and final vote for the December 12 board meeting.  

 









































































































































































































































HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: October 3, 2022 
Type of item: Information  
Subject: Executive Director Performance Appraisal 
Presented by:  Eric Ewing, HPLD Associate Director of Human Resources 
Recommendation: Information only, no action to be taken         

 
Background 
All employees of the High Plains Library District receive an annual Performance Appraisal. 
 
Considerations 
The attached documents and forms are used to complete the Executive Director’s annual Performance 
Appraisal: 

• Executive Director Performance Appraisal Timeline & Process 2022 
• Executive Director Performance Self Appraisal template 
• 360 Degree Appraisal template 
• Executive Director Performance Appraisal template 
 

Recommendation 
Information only, no action to be taken         



HPLD Human Resources September 2022 Page 1 of 1   

 

Executive Director Performance Appraisal  
2022 Timeline & Process 

 
 

Step 
 

 
Activity 

 
Target Date 

1 

 
Executive Director completes Self Appraisal 

& 
Executive Director’s direct reports complete 

360 Degree Appraisal 
 

By  
Tuesday, November 1, 2022 

2 

 
Completed Self Appraisal, completed 360 

Degree Appraisal, and the link to the 
Performance Appraisal form are emailed to 

Trustees 
 

By  
Thursday, November 3, 2022 

3 
 

Trustees complete the Performance 
Appraisal form in Survey Monkey 

 

By  
Tuesday, November 22, 2022 

4 

 
A Performance Appraisal report is created 
that assimilates the Trustees’ comments 

and ratings. 
 

n/a 

5 
 

The Performance Appraisal report is 
distributed to the Trustees. 

 

By  
Thursday, December 1, 2022 

6 

 
Trustees discuss the Performance 

Appraisal with the Executive Director in an 
Executive Session. 

 

On  
Monday, December 12, 2022 

7 

 
Merit Increase effective date.  

 
(The average overall rating is used by 

Human Resources to identify the 
appropriate merit increase at the same time 

and in the same fashion as all HPLD 
employees.)   

 

On 
Sunday, January 8, 2023 
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EXECUTIVE DIRECTOR 
PERFORMANCE SELF APPRAISAL 

 
Self Assessment - Review of Core Competencies 

 
The following attributes describe expectations of High Plains Library District work 
performance.  Please review these areas prior to completing the self-assessment 
work sheet attached.   
 
1. Focuses On The Customer:  Consistently demonstrates awareness that our 

customers are our partners and enable us to thrive as a library district.  Listens, 
understands, and anticipates customers’ needs and uses that knowledge to create 
solutions to problems thus providing better service than the customer expects; treats 
the internal customer as a team mate and collaborates to create a high level of 
customer service ; looks for new opportunities to enhance customer satisfaction.  
 

2. Takes Initiative:  Acts quickly and independently when the situation demands it; 
uses self-responsibility when a need is identified and takes appropriate action without 
being prompted or reminded; taking the role of leader, proactively recommends 
process improvements or solutions to problems.  Accomplishes this within the 
framework of the district operating principles, policies and guidelines.  
 

3. Contributes To A Positive Work Environment:  Works as a fully productive team 
member; treats others with respect, dignity, and understanding; discourages negativity 
in the workplace by always focusing on collaborative solutions; realizes that the 
organization is a living, growing entity that is always in a state of innovation; 
expresses concerns in a constructive way; demonstrates commitment to 
organizational mission, vision and goals; supports creative proposals focusing on 
what can work; helps others to embrace change and growth.   
 

4. Strategic and Systems Thinking:  Understands the mission of the HPLD, realizes 
how their job function impacts the operation of the organization; views the 
organization as a system that is constantly growing based upon continuous learning; 
supports the organization’s growth by demonstrating flexibility, takes a positive and 
proactive attitude toward changing job demands, deals creatively with challenges or 
problems.   
 

5. Pursues Personal Development:  Committed to personal learning and growth; 
actively seeks opportunities for continuous learning and self-development; requests 
feedback and welcomes advice when it is offered; alters behavior to reflect new 
insights and changing circumstances; takes personal responsibility for staying focused 
on the current situation in order to design and implement necessary solutions and 
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changes.  Demonstrates personal commitment to contribute their highest quality 
expertise to customers.  
 

6. Continuous Improvement:  Adopts the use of techniques learned in order to analyze 
and capture ideas that create continuous improvement, innovation, and learning; seeks 
new and better ways to do their job; and identifies ways to make improvements to 
processes and procedures to add value to the organization.  
 

7. Takes Pride In The Workplace:  Performs day-to-day activities and job 
responsibilities in ways that support the organization’s commitment to quality; 
provides a pleasant, safe, clean environment for patrons; speaks positively about the 
workplace to customers.   
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EXECUTIVE DIRECTOR 
PERFORMANCE SELF APPRAISAL  

 
 
         Name        Date 
      
 
 

1. What tasks, duties, assignments, or other accomplishments would you like to see 
recognized in this performance appraisal? 

 
 
  
 

2. What have you done over the past year to improve your job performance? 
 
 

 
 

  
3. What can you do over the coming year to improve your job performance and/or 

increase your job satisfaction? 
 
 

 
 
 

4. Please list any areas you would like to improve or change within your department, 
organization and/or team(s). 

 
 
 
 
 

5. Summarize the outcome of your personal development goals.  Include in this 
summary any unexpected results or individual growth attained by completing this 
process. 





360 Degree Executive Director Appraisal

For direct reports of the Executive Director:

Please enter your name and job title in the blanks provided.  

For the multiple-choice questions, please select the option indicating your level of agreement to the
statement.  In the event that rater has not had occasion to observe the conduct, please select "Have
not experienced or observed".  Please provide any additional comments in the comment box provided
at the end. 

The information provided will be reviewed by the Board of Trustees as part of the Executive Director's
Performance Appraisal.

* 1. Name 

2. Job Title 

3. The Executive Director's conduct is both positive and consistent. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

1



4. I feel safe to be myself with the Executive Director.  

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

5. I understand the specific expectations for my work. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

6. I receive helpful feedback from the Executive Director. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

7. I feel supported in developing new skills. 

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

2



8. I get the help that I need from the Executive Director to solve problems.  

Strongly agree

Agree

Neither agree nor disagree

Disagree

Strongly disagree

Have not observed or experienced.

9. Additional comments 

3
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EXAMPLE ONLY 
DO NOT COMPLETE 

*Trustees will be provided an internet link via email to complete this 
online. 

 
2022 

Executive Director Performance Appraisal  
 

Executive Director Name: Dr. Matthew Hortt 

 
 

Board Member Name 
 

 
Date 

 
 
 

 

Form Instructions:  Indicate the performance level for each of the items.  Write 
comments to explain the ratings. In responding to the form, Board members could refer 
to the plan of service, board minutes, usage statistics, program results or other 
information sources from the year.  Submit this form to the Executive Secretary for 
compilation.    

Rating scale:  Write a number next to “Rating” where indicated. 

1 - Cannot assess  

2 - Needs improvement  

3 - Meets expectations  

4 - Exceeds expectations in some areas  

5 - Exceeds expectations in all areas  
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1. PLANNING 
 
Establishes both short and long term plans to meet future needs. 
 
Shows foresight in recognizing problems in areas of responsibility. 
 
Foresees changes and trends relevant to area of responsibility. 
 
Sets and achieves clear and measurable goals and reasonable deadlines. 
 
Helps the Board monitor the District's relevancy, effectiveness and results. 

Comments: 

 

Rating: 

 

2. ADMINISTRATION: 

Provides general oversight of all District activities and assures a smoothly functioning 
and efficient organization. 

Manages day-to-day operations. 

Assures that the District has suitable systems, policies and processes, including 
evaluation, for personnel management, accounting and fund management, facilities, 
information technology and library services.  

Develops policy recommendations and procedures that adhere to laws and regulations 
at the federal, state and local levels. 

Oversees application for and implementation of contracts and grants. 

Assures program quality and District stability through development and implementation 
of standards and controls, systems and procedures and regular evaluation.  

Comments: 

 

 

Rating: 
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3. FINANCIAL 

Prepares and manages the annual budget and audit. 

Oversees the fiscal accountability of the District and assures adequate controls. 

Tracks and adheres to financial plan. 

Makes sound decisions that consider cost/benefit. 

Accurately estimates expense levels, capital budgets, and other factors. 

Assures an effective fund development program by providing leadership in developing, 
implementing and evaluating fundraising plans.   

Comments: 

 

 

Rating: 

 

4. DECISION MAKING AND JUDGEMENT 

Offers policy recommendations to the Board. 

Accumulates all relevant information prior to making job-related decisions. 

Maintains professional knowledge and awareness of best practices and trends. 

Presents well considered alternatives when making recommendations. 

Makes decisions and communicates them in a timely manner. 

Comments: 

 

 

Rating: 
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5. COMMUNICATION: 

Keeps the Board fully informed regarding District condition and all important factors 
influencing it.   

Frames significant questions and complex issues in ways that facilitate Board and/or 
staff dialogue and action.   

Keeps informed on library operations. 

Advises of budget matters, progress toward goals, status of issues, etc. 

Provides information and makes recommendations regarding policy decisions. 

Is aware of the importance of points of interaction where the exchange of information, 
support, influence and cooperation may have a very significant impact on the programs 
and policies of the District. 

Serves as the District's chief spokesman and advocate for issues relevant to the District.  

Consistently hones the skills of establishing and maintaining effective working 
relationships with patrons, members, member libraries, community leaders, employees 
and the general public. 

Consistently displays integrity and models the District's values. 

 

Comments: 

 

 

Rating: 

 

6. MANAGEMENT EFFECTIVENESS 

Delegates, then supervises performance. 

Maintains composure under trying circumstances. 

Effectively manages continuity, change and transition. 
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Deals effectively with demanding situations and designs and implements effective 
interventions.   

Comments: 

 

 

Rating: 

 

7. EMPLOYEE RELATIONSHIPS AND DEVELOPMENT 

Insures there is a system to select competent employees and train and develop 
employees. 

Periodically meets with employees to share information that will affect them. 

Comments: 

 

 

Rating: 

 

8. ORGANIZATIONAL RELATIONSHIPS 

Positively accepts feedback. 

Demonstrates skill in communicating with others orally and in writing. 

Shows appropriate assertiveness in expressing and advocating point of view. 

Facilitates the integration of the District into the fabric of the community by offering 
services, programs and support to individuals and organizations, and by use of effective 
marketing and communication activities.   

Listens to patrons, volunteers, donors and others in order to improve services and 
generate community involvement and engagement.   
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Comments: 

 

 

Rating: 

 

 

 

 

OVERALL SUMMARY SECTION 

Summarize the Executive Director’s performance by providing comments and averaging 
your individual section ratings. 

Overall Summary Comments: 

 

 

Overall Rating (average of eight individual section ratings): 

 

 

 

 

 

 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: October 3, 2022 
Type of item: Action 
Subject: MOU United Way of Weld County 
Presented by:  Dr. Matthew Hortt, Executive Director 
Recommendation:  Approve and sign MOU        

 
Background 
The High Plains Library District and United Way of Weld County have partnered on many projects 
over the years for the betterment of the Community. The District’s current work with United Way is 
focused on collective impact. As the partnership has expanded, Staff of both organizations are 
recommending a formalization of the partnership through an MOU.  
 
Considerations 

• The joint effort is focused on building a better Weld County 
• The MOU has been reviewed and approved by the District Legal Counsel   
• Adjustments made to the 2022 version based on what we did with the 2020 version: 

o Added statement on ADA  
o Noted that we are signing with United Way for the purpose of the Collective Impact 

based on your previous recommendation that we sign with a specific agency rather 
than a generic group of agencies.   I did remove the statement from the 2020 version 
about reviewing partner agencies. 

o Adjusted the Anti-Terrorism statement to clarify that we are working with less 
knowledge of a person’s use of library resources and that we work within the limits of 
Colorado Library Law 
 

Recommendation 
Staff recommend the Board approve and sign the MOU.    





United Way of Weld County mission statement: 

To improve lives by mobilizing the caring power of our community. 
 

COLLECTIVE IMPACT 
MEMORANDUM OF UNDERSTANDING 
PLEASE SEND SIGNED MOU BY POSTAL MAIL OR EMAIL OR FAX TO: 

Melanie Woolman – United Way of Weld County, PO Box 1944, Greeley, CO, 80632 
MWoolman@UnitedWay‐Weld.org – 970‐353‐4738 (fax) 

 

This Memorandum of Understanding (MOU) establishes an agreement between nonprofit, governmental, and 
other human services organizations to improve education, health, and financial stability outcomes in Weld 
County, Colorado, in the focus areas of Reading Great by 8, Thrive by 25, Weld’s Way Home, and Aging Well 
utilizing the methodology of Collective Impact. 

 
Originally defined by authors John Kania and Mark Kramer as, “the commitment of a group of important actors 
from different sectors to a common agenda for solving a specific social problem,” the Collective Impact method 
includes five characteristics: 1) Common Agenda, 2) Shared Measurement, 3) Mutually Reinforcing Activities, 4) 
Continuous Communication, and 5) Backbone Support. Since that original definition was published, an updated, 
more inclusive definition has been adopted: “Collective Impact is a network of community members, 
organizations, and institutions that advance equity by learning together, aligning, and integrating their actions to 
achieve population and systems‐level change.” In many local areas in the United States and throughout the world, 
the practice of Collective Impact has led to improvements in the lives of tens, if not hundreds, of millions of our 
most at‐risk and vulnerable community members. To this end, through signing this MOU we commit to the pursuit 
of a better Weld County for everyone through participating in and practicing Collective Impact, while 
acknowledging that often‐times Collective Impact efforts require five, 10, or more years of involvement and 
activity to bring about the desired community‐wide improvements. 

 
MEMORANDUM OF UNDERSTANDING SIGNATORY ORGANIZATIONS AGREE TO: 

• Participate in and commit to a shared practice of the Collective Method (see above for description). 
• Recognize the autonomy of each organization in determining the nature and scope of its own philosophy, 

mission, and goals and the supportive programmatic and promotional activities in which it engages, 
trusting that we all are working towards the shared ends to which we have agreed. 

• Support other fellow MOU signing organizations in the pursuit of their own philosophy, mission, goals, 
and programmatic and promotional activities. To this end, all organizations are strongly encouraged to 
participate in annual United Way of Weld County (“United Way”) fundraising efforts through an employee 
campaign or other activity, recognizing that funds raised in partnership with Untied Way will accelerate 
Weld County‐focused Collective Impact efforts as we resource one another through United Way. United 
Way staff will provide ideas and support to organizations that participate in annual United Way 
fundraising efforts. 

• Work with fellow MOU signing organizations and other community agencies in meeting human care 
needs, preventing duplication of services, and promoting high standards of performance. 

• Utilize their own organization’s programming to work towards the Community‐Wide Measurable Goals 
and to serve the Target Populations that have been established by Collective Impact process participants 
for the focus area(s) in which the organization is participating (see Attachment A). 
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• Integrate into their own organization’s program measurement systems and report on one or more 
Intermediate Measures for a specific program in one or more Domains of Activity that have been 
established by the Collective Impact focus area(s) in which the organization is participating (see 
Attachment A). 

• Report applicable programming Outputs, Short‐ and Intermediate‐term Outcomes, and other relevant 
data at least annually or as frequently as agreed upon by the Collective Impact focus area strategic 
planning group(s) with which the organization is involved. 

• Report applicable programming Beneficiaries annually—including program participant geographic 
location, gender, age, ethnicity, poverty status, successes, challenges, collaborators, evidence/evaluation, 
and contact information. 

• Appoint a representative with decision‐making authority or who is a direct report to an organizational 
decision maker to regularly attend and participate in regular meetings of the Collective Impact focus area 
strategic planning group(s) with which the organization is involved. Regular attendance is considered 85% 
of all meetings on an annual basis. 

• As is reasonable, be guided by the discussions, decision making, activities, etc., of the Collective Impact 
focus area strategic planning group(s) with which the organization is involved. 

• Participate in the creation and operation of shared systems for needs assessment, program delivery, data 
collection, performance measurement, etc. 

• Participate in the pursuit of and application for monetary and other resources that will benefit multiple 
Collective Impact process organization participants as well as the backbone organization role. 

• Adhere to all compliance measures of the USA Freedom Act (see Attachment B). 
 
 
 
 
 

FURTHERMORE IT IS MUTUALLY UNDERSTOOD: 
 

NONPROFIT STATUS AND ACTIVITIES – Each MOU signing organization is, and while a signatory to this MOU shall 
remain, a 501(c)3 nonprofit organization or have other nonprofit status such as governmental entity, faith‐based 
organization, or educational institution, and be engaged in offering human services activities. 

 
DELINEATION OF RELIGIOUS AND POLITICAL PURPOSES – If an organization operates under religious or political 
auspices, it shall clearly distinguish both in its budget and program services a distinction between its religious 
services or political activities and those of a human services‐related nature. 

 
BBB ACCREDITATION – If the signatory organization is a nonprofit organization, the organization is encouraged to 
achieve Better Business Bureau Wise Giving Alliance accreditation within six months of the signing of this MOU 
and/or maintain accreditation through the timely filing of an annual update with the Better Business Bureau. If 
the signatory organization is not a nonprofit organization, the organization is encouraged to achieve comparative 
accreditation for its type of organization, e.g. governmental, educational, etc. For those receiving a funding 
commitment through the collective impact process a separate document titled “UNITED WAY RESOURCED 
PROGRAMMING AGREEMENT” has further clarifying language regarding BBB Accreditation requirements. 
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GOVERNMENTAL REGULATIONS – MOU signatories agree to operate under all state and federal regulations, as 
appropriate, including, as applicable, being registered with the Colorado Secretary of State as an agency in good 
standing, being registered under the Colorado Charitable Solicitation Act, meeting Sarbanes Oxley requirements, 
meeting USA Freedom Act requirements, etc. Organizations shall operate within the limits of their founding legal 
and other documents (Articles of Incorporation, By‐Laws, Form 1023, etc.); disclosure requirements; lobbying 
restrictions; substantiation of charitable contributions; anti‐discrimination policy; employment laws and 
employment reporting; annual financial reporting requirements; operation of bingo and raffles; etc. If the 
organization is a 501(c)3 an annual IRS Form 990 must be completed. 
 
COMPLIANCE WITH THE AMERICANS WITH DISABILITIES ACT (ADA) OF 1990 ‐‐ All work on or within High Plains 
Library District property shall be conducted in compliance with all applicable Federal, State and Local Access laws, 
regulations and guidelines including but not limited to the Americans With Disabilities Act Accessibility Guidelines 
(ADAAG).  The parties agree to indemnify and hold harmless the High Plains Library District, its officers, directors, 
agents, employees and each of them (Indemnitees) from and against any and all claims, demands, causes of 
action, damages, costs, expenses, actual attorney’s fees, judgments, losses and liabilities of every kind and nature 
whatsoever (claims) arising out of or in connection with the other party’s acts, omissions or failure to act.  Except 
as provided by law, the indemnification provisions stated above shall apply regardless of the existence or degree 
of fault of Indemnities.  [ER1] 

 
LIABILITY AND FIDELITY INSURANCE – Organizations shall carry all appropriate insurance including liability 
insurance and fidelity bond coverage, with at least $1 million minimum in coverage. 

 
OPENNESS TO CHANGE – While MOU signing organizations do not need to alter their regular operations to 
participate in a Collective Impact process, changes in the ways that we deliver programming will occur naturally 
over time in order to achieve our community‐wide goals. Participant organizations are open to this change and 
will refrain from a “take it or leave it, this is what we do and this is the way that we do it” attitude in offering their 
programming. 

 
COMMITMENT TO DIRECT COMMUNICATION – MOU signatories commit to bring process, fairness, 
appropriateness, funding, and other concerns directly to participating organizations and the focus area strategy 
groups rather than making their case for change through community leaders, local media, elected officials, social 
media, and other third parties that are not regularly involved in the Collective Impact process. 

 
CHANGE OF LEADERSHIP – If an organization has a change in president/CEO or executive director, all other MOU 
signatories shall be notified in a timely manner. 

 
NOT A FUNDING COMMITMENT – This MOU does not imply the offering or receipt of funding or resourcing. For 
those receiving a funding commitment through the collective impact process a separate document titled “UNITED 
WAY RESOURCED PROGRAMMING AGREEMENT” will be sent. 

 
DURATION AND WITHDRAWAL FROM MOU – This MOU is at‐will and may be modified by mutual consent of MOU 
signing organizations. It shall become effective upon signature and will remain in effect in perpetuity until 
modified by all signers or terminated by individual organizations. Organizations may end their participation with 
this MOU with 45 days’ notice by informing United Way staff by paper or electronic means. 
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MOU SIGNING ORGANIZATIONS – HPLD recognizes partnership with specific organizations that have also signed the 
MOU with United Way for the Collective Impact project as outlined above.[ER2] For a list of organizations that have 
signed this MOU and their selected focus areas, please visit www.unitedway‐weld.org/collectiveimpact. 

 

AUTHORITY OF SIGNATORIES – MOU signing organizations warrant that they possesses the legal authority to 
enter into this MOU and have taken all actions required by their organization’s procedures, By‐Laws, and/or 
applicable laws to exercise this authority and to lawfully authorize its undersigned signatory to execute this MOU 
and to bind the organization to its terms. The person executing this MOU on behalf of the organization warrants 
that such persons have authorization to execute this MOU. 

http://www.unitedway-weld.org/collectiveimpact
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DATED this  day of  20  
 

Agency Name:   
 

Mark Organization’s Collective Impact Focus Area Involvement (1 or more may be selected) 
☐ Reading Great by 8 ☐ Thrive by 25 
☐ Weld’s Way Home ☐ Aging Well 

Primary Ongoing Organizational Contact: 

 
 

Name 
 
 

 
Email Phone 

 
Signed: 

 
 

 
Board Chair or Authorized Agent—sign and print name 

 
 

 
Executive Director/President/CEO—sign and print name 



 

United Way of Weld County mission statement: 

To improve lives by mobilizing the caring power of our community. 

ATTACHMENT A 
COLLECTIVE IMPACT FOCUS AREA SHARED DECISIONS 
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WE ARE ALL IN THIS 

 TOGETHER  
  LIVING UNITED  

UNITED WAY OF WELD COUNTY 
COLLECTIVE IMPACT INITIATIVE AREAS 

SHARED DECISIONS & COMMUNITY‐WIDE 
MEASURABLE GOALS 

 
 
 
 
 
 
 
 
 

Initiative 
Area 

 

Overall Goal 
 
 
 

Community‐Wide 
Measurable Goals 

Children are entering kindergarten ready and 
reading at grade level by the start of 4th grade. 

Youth are graduating high school and 
transitioning to a successful adulthood by age 25. 

Households are attaining and 
maintaining stable housing. 

 
Older adults are aging well in community. 

• % of children reading at grade level by 4th grade 
• % of CCCAP eligible children/families being served in high 

quality care (levels 3-5 Colorado Shines) 
• % of children who have received early intervention services, 

that are at age level on or before age 3 
• % of babies born at a healthy birth weight 

• % of youth getting post-secondary degree 
• % of youth achieving post-secondary enrollment or connection 

to workforce 
• % of students who have an adult to go to for help with a serious 

problem 
• % of youth graduating high school 
• % of youth scoring at grade level in middle-grade math 

• # of affordable housing units constructed 
• % of renters that pay 30%+ of income on housing 
• # of people enrolled in undergraduate college 
• # of people on some form of public assistance 
• % of school-age population considered homeless 
• % of households that lived doubled-up at some point during 

the previous year 
• # of days on average that it takes to re-house people 

experiencing homelessness 
• # of people experiencing homelessness 

• % of increase in older adults feeling a sense of community 
and belonging 

• % of increase in older adults awareness of community 
information 

• % of increase in older adults participation in productive 
activities 

• % of increase in older adults state of health and wellness 
• % of increase in municipality improvement of community 

design and land use 

 
 
 
 

Target Population 

A child (age 0-8) must be experiencing one or more of the below 
risk factors: 
• Adverse Childhood Experiences (ACEs) – Personal: physical 

abuse, verbal abuse, sexual abuse, physical neglect, and 
emotional neglect; Family-related: alcoholic parent, caregiver 
is victim of domestic violence, incarcerated family member, 
family member with mental illness, disappearance of caregiver 
through divorce, death or abandonment 

• Court-involved 
• Department of Human Services-involved 
• Differently-abled 
• Ethnic minority member 
• First-time parents 
• Household income ≤ 200% of federal poverty level 
• Primary language other than English 

A youth (age 9-25) must be experiencing one or more of the below 
risk factors: 
• Experience of Loss or Trauma 
• First Language not English 
• Low-income 
• Single-parent Household 
• Victim of Abuse or Neglect 

• Homeless – Households lacking a fixed/permanent, regular, 
and adequate nighttime residence 

• Unstable – Households experiencing stress-inducing reliance 
on emergency services for food, clothing, shelter, and/or 
health care 

• Stable – Households relying on government or other ongoing 
assistance to meet basic needs of food, clothing, shelter, and/ 
or health care 

• Paycheck-to-Paycheck – Households where salary is 
predominantly devoted to expenses with little to no 
emergency savings or room for error 

• Age 60+ 
• Income that is ≤ 200% of federal poverty level 

 
Domains 

• Family Support & Education 
• Early Learning & Development 
• Health & Well-Being 
• Community Awareness & Advocacy 

• Positive Relationships with Adults 
• Education, Workforce Readiness & Life Skills 
• Physical, Emotional & Mental Well-Being 
• Elevate Youth Voice & Community Engagement 

• Homelessness Services 
• Emergency Services and Homelessness Prevention 
• Household Stabilization and Housing Development 
• Community Awareness and Advocacy 

• Community & Belonging 
• Community Information 
• Productive Activities 
• Health & Wellness 
• Community Design & Land Use 

 
 
 
 
 
 
 
 
 
 

Intermediate 
Measures by 

Domain 

Family Support & Education 
• % of families reporting or exhibiting knowledge and the 

capacity to support children’s healthy development and 
learning 

• % of families reporting having a safe and stable home 
environment 

• % of children reporting having a trusted adult relationship 

Early Learning & Development 
• % of family/caregivers/early childhood professionals who 

have knowledge of basic childhood development, can identify 
developmental delays early, and can refer to applicable 
resources 

• % growth in training and sustaining early childhood workforce 
• % increase in availability of early childhood and preschool 

services—slots and quality 

Health & Well-Being 
• % of pregnant women who access prenatal care in the first 

trimester and throughout pregnancy 
• % of mothers breastfeeding for first 6 months of baby’s life 
• % of children receiving regular well-child visits based on 

developmental stage/age 

Community Awareness & Advocacy 
• % of public that knows of the importance of the early childhood 

period of life 
• % of public that is aware of the Road Map 4 Kids and 211 
• % of Weld County companies/organizations that support family- 

friendly practices 
• % of community partners that are referring families and 

caregivers to the Road Map 4 Kids 

Positive Relationships with Adults 
• % of vulnerable youth in relationship with one caring adult 
• % of vulnerable youth improving on a scale of vulnerability 
• % of vulnerable youth with access to programs provided within 

this (and other) domains 
• # of agencies working collaboratively to make connections 

between vulnerable youth and caring adults 

Education, Workforce Readiness & Life Skills 
Age 9-16 
• % of students who earn passing grades in core subjects 
Age 17-22 
• % of students who have financial literacy and bank account at 

graduation 
• % of young adults who obtain life skills and develop essential work 

maturity skills to acquire and retain employment for 6 months 
Age 23-25 
• % of young adults who make a living wage 

Physical, Emotional & Mental Well-Being 
• % of youth with connectedness to other youth, an adult, or their 

community 
• % of youth with improved empowerment (strength and 

confidence) 
• % of youth with positive coping skills 
• # of youth involved in extra-curricular activities (including beyond 

sports) 

Elevate Youth Voice & Community Engagement 
• % of youth volunteering 20+ hours per year 
• % of agencies providing volunteer opportunities for youth 

(mentoring, program delivery, etc.) 
• % of organizations including youth in decision making by serving 

on a governance or advisory board (city council, nonprofit board, 
etc.) 

Homeless 
• % of households who have maintained housing for 6 months 

following an experience of homelessness 
• % of households experiencing homelessness re-housed 

within 45 days 
• % of households who have maintained or increased income 

(benefits, employment, etc.) to an amount that can sustain 
housing 

Unstable 
• % of households with access to reliable transportation 
• % of households who have maintained housing for 6 months 

after receiving an emergency service 
• % of households who have a plan for achieving stability 

Stable 
• % of households who have sufficient income/benefits to meet 

household-related expenses 
• % of households who are reducing non-mortgage debt 
• % of households with adults enrolled in education or job 

training 

Paycheck-to-Paycheck 
• % of households spending less than 30% of income on 

housing-related expenses 
• % of households with adults enrolled in education or job 

training 
• % of households who no longer require public assistance 
• % of households who have increased savings 

Community & Belonging 
• % of older adults who feel they live in a safe and pleasurable 

neighborhood 
• # of older adults who volunteer with or are involved in a civic/ 

faith-based organization or frequent a local senior center 
where they feel valued and respected 

• % of older adults spending time each week with an individual 
or group with whom they have a significant relationship 

Community Information 
• # of Information and Assistance contacts through AAA 
• % of people who know about Weld County Area Agency on 

Aging 
• % of older adults who feel they have awareness of community 

resources 

Productive Activities 
• % of older adults who vote in local elections 
• % of older adults who feel their input influences the decision 

making of government and other local leaders 
• % of caregivers who feel overwhelmed or exhausted when 

caring for another person 
• % of older adults who have friends or family they rely on for 

assistance 

Health & Wellness 
• % of older adults who feel current living situation allows them 

to stay independent 
• % of older adults who have an annual physical health wellness 

check 
• % of older adults who have an annual dental health wellness 

check 
• % of older adults reporting good or excellent overall mental/ 

emotional well-being 
• % of older adults who eat 5 or more fruits/vegetables per day 
• % of older adults with access to affordable, quality food 

Community Design & Land Use 
• % of older adults reporting having no problems with accessing 

safe and affordable transportation 
• % of older adults who report adequate availability of suitable 

and affordable housing 
• % of Weld County municipalities that have taken older adult 

needs into consideration when establishing/revising building 
codes, design standards, community plans, etc. 

• % of people open to shared housing 

 

 
Overall Goal: Human services are increasing in visibility, accessibility, and capacity. 

211 Information and Referral — Weld Project Connect — Disaster Preparedness and Response — Volunteer Engagement — Weld Together — NoCO AmeriCorps Project 
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United Way of Weld County mission statement: 

To improve lives by mobilizing the caring power of our community. 

ATTACHMENT B ANTI‐
TERRORISM COMPLIANCE AGREEMENT 

In compliance with the USA PATRIOT Act, USA FREEDOM Act, and other counterterrorism laws, United Way of 
Weld County requires that each participating agency certify the following: 

 
"I certify on behalf of  that all funds and donations—including 
United Way—will be used in compliance with all applicable antiterrorist financing and asset control laws, 
statutes, executive orders, and compliance measures." 

 
USA PATRIOT Act and USA FREEDOM Act Compliance Measures 
• This organization is not on any Federal terrorism watch lists. 
• This organization does not, will not, and or [ER3]has not knowingly provided financial, technical, in‐kind, or 

other material support or resources to any individual or entity that is a terrorist or terrorist organization, 
or that supports or funds terrorism. 

• This organization does not, will not, and or[ER4] has not knowingly provided or collected funds or provided 
material support or resources with the intention that such funds or material support or resources be used 
to carry out acts of terrorism. 

• This organization does not, will not, and or[ER5] has not knowingly provided financial or material 
support or resources to any entity that has knowingly concealed the source of funds to carry out 
terrorism or to support foreign terrorist organizations. 

• This organization does not re‐grant to organizations, individuals, programs, and/or projects outside of the 
United States of America without compliance with IRS guidelines. 

• This organization takes reasonable affirmative steps to ensure that any funds or resources distributed or 
processed do not fund terrorism or terrorist organizations. 

• This organization takes reasonable steps to certify against fraud with respect to the provision of financial, 
technical, in‐kind, or other material support or resources to terrorists and terrorist 
organizations.fraudulent use of resources within the limits of Colorado Library Law C.R.S. § 24‐90‐119[ER6] 

 
 

Board Chair or Authorized Agent Date 
 
 

Print Name 
 
 

Executive Director/President/CEO Date 
 
 

Print Name 
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BOARD OF TRUSTEES 
Regular Session Agenda 
Monday, November 14, 2022 

Glenn A Jones, MD Memorial Library  
400 S. Parish Avenue, Johnstown, CO 80534 

5:00 p.m. 
  
This is also streamed virtually by GoToMeeting. 
 
The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and 
select the date of the meeting you want to join.  If you have public comments, you may submit questions 
at the time of signing up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  
If you are unable to attend in person, you can submit public comments to the Board prior to 
the Board meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as 
presented or modified prior to or during the meeting, and items necessary or convenient to effectuate the 
agenda items.   
 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. October 3, 2022 Regular Session Meeting Minutes 
1.4 The Good We Do 
1.5 Public Comment 

 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Board Meeting Calendar (Action) - Dr. Matthew Hortt, HPLD Executive Director 
2.2 2023 Holiday Schedule (Action) – Eric Ewing, HPLD Human Resources Associate 

Director 
2.3 Intergovernmental Agreement List of Services with Member Libraries (Information) – 

Dr. Matthew Hortt, HPLD Executive Director 
2.4 LINC Talking Points (Information) – James Melena, HPLD Community Relations and 

Marketing Manager 
2.5 Grover Project IGA (Action) – Dr. Matthew Hortt, HPLD Executive Director 

 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. December 12, 2022 
3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 

 

4.0 BOARD COMMENTS 
4.1 Chair Report 
4.2 Vice-Chair 
4.3 Secretary/Treasurer 
4.4 Committees 
4.5 Other Board Members 

 
5.0 ADJOURNMENT 
 

 

Upcoming meetings: 

December 12, 2022, 5:00p.m.:  HPLD Board of Directors Meeting - Regular Session  
HPLD Administration Building, 2650 W. 29th St., Greeley, CO 80631 
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