
BOARD OF TRUSTEES 
Regular Session Agenda 

Monday, May 16, 2022 
Farr Regional Library 

1969 61st Ave., Greeley, CO 80634 
5:00 p.m. 

This is also streamed virtually by GoToMeeting. 

The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and 
select the date of the meeting you want to join.  If you have public comments, you may submit questions 
at the time of signing up for the meeting.  All participants will be muted.  

New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 

If you wish to address the Board via Public Comment, please attend the meeting in person.  
If you are unable to attend in person, you can submit public comments to the Board prior to 
the Board meeting via Formstack: https://hpld.formstack.com/forms/board_questions 

The High Plains Library District Board may take action on any of the following agenda items as 
presented or modified prior to or during the meeting, and items necessary or convenient to effectuate the 
agenda items.   

1.0 OPENING OF MEETING 
1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. April 18, 2022 Regular Session Meeting Minutes
1.4 Public Comment

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Introduction of MOVE Manager (Information) - Dr. Matthew Hortt, HPLD Executive 

Director 
2.2 Writer In Residence introduction (Information) – Niamh Mercer, HPLD Friends & 

Foundation Director  
2.3 Grover update (Action) – Dr. Matthew Hortt, HPLD Executive Director 
2.4 Mead project update (Information) – Dr. Matthew Hortt, HPLD Executive Director  
2.5 United Way Housing Navigation Center PCC MOU (Action) - Dr. Matthew Hortt, HPLD 

Executive Director  
2.6 Juneteenth Holiday (Action) - Dr. Matthew Hortt, HPLD Executive Director  

 
3.0 DIRECTORS REPORT 

3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 
a. June 20, 2022 

3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
 
4.0 BOARD COMMENTS 

4.1 Chair Report 
4.2 Vice-Chair 
4.3 Secretary/Treasurer 
4.4 Committees 
4.5 Other Board Members 

5.0 EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4)(e). Determining positions 
relative to matters that may be subject to negotiations; developing strategy for negotiations; and 
instructing negotiators - Fort Lupton Public and School Library Owners Rep Add Service 
Contract.  

 
6.0 ADJOURNMENT 
 
Upcoming meetings: 
June 20, 2022, 5:00p.m.  HPLD Board of Directors Meeting - Regular Session  
HPLD Administration Building, 2650 W. 29th St., Greeley, CO 80631 



BOARD OF TRUSTEES 
DRAFT - Regular Session Minutes 

Monday, April 18, 2022 
HPLD Administration Building 

2650 W. 29th St., Greeley, CO 80631 
5:00 p.m. 

1.0 OPENING OF MEETING AT 5:00 
1.1 Roll Call and Pledge of Allegiance 

All were Present unless noted: 
Chair/Region 3: Ken Poncelow  
Vice-Chair/Region 5: Mary Heberlee 
Secretary/Treasurer/Region 4: Mary Roberts        arrived at 5:03pm 
Region 1: Trustee Teresa Curtis  
Region 2: Trustee Gerri Holton 
Region 6: Trustee Joyce Smock  
At Large Trustee: Jana Caldwell 

Quorum was established. 

Legal Counsel William Garcia 

Staff: Dr. Matthew Hortt, Eric Ewing, Marjorie Elwood, Niamh Mercer, Nora Giffin, 
Rick Medrano, Rosa Granado, Kim Parker 

Guests: Tony Brewer 

 Chair Ken Poncelow read the following statement into record: High Plains Library District 
(HPLD) is dependent on the trust of its community to successfully achieve its mission. Therefore, it 
is crucial that all Trustees conduct business on behalf of the High Plains Library District with the 
highest level of integrity, truth and honor, avoiding any impropriety or the appearance of 
impropriety. 

1.1 Approval of Agenda  
Chair Poncelow requested that a video about LINC be added to the agenda as item #2.1. 

MOTION to approve the agenda as amended: Trustee Joyce Smock 
SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: Unanimously approved, 6:0 



1.2 Approval of Consent Agenda 
a. March 21, 2022 Regular Session Meeting Minutes
MOTION to approve the consent agenda: Vice-Chair Mary Heberlee
SECOND: Trustee Gerri Holton
DISCUSSION: None
VOTE: Unanimously approved, 6:0

1.3 Public Comment 
No public comment 

2.0 ITEMS FOR INFORMATION/ACTION 
2.1 LINC video (Information) – Dr. Matthew Hortt, HPLD Executive Director 

Chair Poncelow requested that Dr. Hortt show a video about LINC that was created by 
Lincoln Park Library staff.  The video can be accessed here: 
https://www.facebook.com/myhpld/videos/1048152692457105 

To thank the Lincoln Park Library staff for their work on the project, Chair Poncelow 
wrote a thank you note and the Board Trustees signed it.  The note said the following: 

Melissa: 

Thank you and your team for creating the Lady of the LINC video.  It is this kind of 
creativity and innovation that makes High Plains Library District a great library 
district.   

Ken Poncelow,     Mary Heberlee,     Jana Caldwell,     Gerri Holton,     Joyce Smock 

The card’s contents were read into public record, by Dr. Hortt, and are attached to these 
Minutes.  Chair Poncelow added, “What a great thing for our staff to do.” 

2.2 LINC Display Committees: Local Authors, Water History (Action) - Dr. Matthew Hortt, 
HPLD Executive Director 
In February, a member of the Community asked the Board to consider naming LINC 
after Delphus Carpenter, who was influential in water history in the area.  The request 
was discussed by the LINC Design Team, architects, and HPLD Marketing Department, 
and they recommend creating displays to honor both the history of water in the area and 
local authors, rather than dedicating the building to Mr. Carpenter.  Chair Poncelow 
envisioned displays similar to those in the Weld County Administration Building.   

 Dr. Hortt suggested to the Board the possibility of putting together display committees 
that are made up of the Board, staff and public.   

Trustees asked questions and discussion ensued.  There is much that will need to be 
decided.     

Chair Poncelow asked if anyone was interested in serving on the committees and if the 
Board wanted one or two members on each committee.  Trustee Joyce Smock 
volunteered to serve on the water committee, Trustee Jana Caldwell volunteered for the 
author committee, and the Board agreed on one Trustee per committee.  Dr. Hortt closed 
by saying that staff will be setting up meetings.   

https://www.facebook.com/myhpld/videos/1048152692457105


2.3 Public Library Annual Report update (Information) – Dr. Matthew Hortt, HPLD 
Executive Director 
All libraries have to submit information to the Public Library Annual Report (PLAR), 
and the 2021 report was finished and turned in last month.  Dr. Hortt showed some of 
the data points, which can be seen here.  To summarize, the District’s Registered Users 
and Outreach Engagement have both increased from 2018.  Overall, the numbers are on 
the upswing again, and it is continuing to get better and busier this year.    

2.4 Building a Better Organization update (Information) – Dr. Matthew Hortt, HPLD 
Executive Director  
The District is partnering with Rocky Mountain Performance Excellence (RMPEx), the 
local chapter who oversees the Baldridge framework in this area, and has enrolled in the 
Baldridge Expedition to Excellence Program.  It’s a cohort group that works together to 
define and dial in on the processes that will help achieve the goals and outcomes that the 
District wants.  The model has been successful.   

The Senior Leadership Team participates in the program, which is broken down into 
three groups: Leadership, People, and Data.  Each group works on answering questions 
about the District and processes. 

2.5 HPLD Foundation Rebrand update (Information) – Niamh Mercer, HPLD Foundation 
Director 
The Foundation rebranded to the HPLD Friends & Foundation and launched Friends on 
April 4th.  Niamh’s presentation can be seen in the Board packet. 

There were questions from the Trustees about the Friends initiative and discussion about 
onboarding and managing volunteers.   

DIRECTION FROM THE BOARD: 

The Board directed staff to seek and implement supervisor training for all staff who 
supervise volunteers and to seek background checks for all volunteers.  

Staff will work with HR to determine what training opportunities are available and they 
will follow change management procedures to implement background checks for all 
volunteers in the future. This will need to be approved in the District’s 2023 budget. 

2.6 Writer In Residence (Information) – Niamh Mercer, HPLD Foundation Director 
Rob Walker, this year’s Writer In Residence, will produce a theatrical playscript called 
Eutopia! with his residency.  It will look at what happens when the future comes to a 
rural community.  He plans to work with Amy Ortiz, HPLD Events and Experiences 
Supervisor, on programming, as well as finish the playscript and do a reading of it to 
complete his residency.  

http://www.mylibrary.us/wp-content/uploads/2022/04/04.18.22-Board-Packet-RS-2.pdf
http://www.mylibrary.us/wp-content/uploads/2022/04/04.18.22-Board-Packet-RS-2.pdf


2.7 Overview of District hiring process (Information) – Eric Ewing, HPLD Associate 
Director of Human Resources, and Nora Giffin, HR Generalist 
Eric Ewing introduced Nora Giffin, and they presented the District’s hiring practices, 
which can be found in the Board packet.  Again, there were questions by the Trustees 
and discussion.  

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. May 16, 2022
Dr. Hortt reviewed the draft agenda for May’s Board meeting.

3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
Dr. Hortt has been working with Niamh Mercer to kick off the LINC Capital Campaign. 
Niamh has submitted an application to make LINC an Enterprise Zone, which will give 
tax benefits for those who donate money to it.  One of the benefits of the Zone is that 
after the Capital Campaign is completed, in around three years, the donations can roll 
over into programming and still get tax benefits. 

Dr. Hortt will meet with the town leaders of Grover on April 21st to talk about the 
possibility of using a donated modular building from Greeley Evans School District 6 
for the Grover library.   

Dr. Hortt was contacted by the United Way of Weld County, who said they have to 
relocate the housing navigation center and cold weather shelter.  They are interested in 
having a public computer center there, and Dr. Hortt will continue to talk with them 
about it. 

HPLD held the Jason Reynolds Signature Author Series event on April 16th.  They are 
still gathering attendance numbers and anticipate that there were around 250 to 300 
participants.  The feedback is that participants were enraptured the entire time he spoke. 
It was an excellent program and the team did a great job putting it all together. 

HPLD also held a LINC beam signing event last month.  It was a great experience with 
food and tours, and over 250 people attended.  They will have other beam signings for 
those who missed it. 

The City of Greeley is working on a new strategic plan for the downtown area, and they 
brought in a consulting firm who will help develop the plan.  Dr. Hortt was invited to do 
a walking tour with them, and the group toured LINC.  The group stated that if 
downtown was viewed as a mall, LINC would be the anchor store.  It is getting a lot of 
attention and accolades.  

Also, there was an accident on the LINC site, and two construction workers were 
injured.  They were in the hospital and both are home now.  The Board signed get-well 
cards for them.   

http://www.mylibrary.us/wp-content/uploads/2022/04/04.18.22-Board-Packet-RS-2.pdf


4.0 BOARD COMMENTS 
4.1 Chair Report – Chair Ken Poncelow had no comments. 

4.2 Vice-Chair Mary Heberlee reported that she was glad to get the information from the 
Foundation and HR.  She’s pleased with Grover and the fact that it’s slowly moving 
forward.  She’s proud of what they’re doing. 

4.3 Secretary/Treasurer Mary Roberts said it was good to be with everyone – it’s very 
different online. 

4.4 Other Board Members 
Trustee Teresa Curtis appreciated the meeting.  She was impressed with Friends and the 
Foundation, and appreciated Dr. Hortt for sharing the PLAR data, was impressed with the 
rebound in 2021, and knows that 2022 will look even better.  In HR, it’s great to see that 
HPLD does such a fantastic job from beginning to end in hiring people. 

Trustee Jana Caldwell, too, participated in the Jason Reynolds event.  She was on the 
edge of her chair the entire time, and it was a great event.  She has the Ghost Library 
article from the newspaper. 

Trustee Gerri Holton stated that we were fortunate to have Jason Reynolds online.  He 
was engaging and his message was spot-on.  He spoke to many about why it’s important 
to read and how reading changed his life.  She said she would like a transcript or 
recording.  Dr. Hortt replied that the contract did not allow that, but he will send the 
keynote address that Jason did for ALA. 

Trustee Joyce Smock thanked Niamh Mercer and Eric Ewing for their presentations.  She 
said she had gone to the Centennial Park Library to print, and the staff was wonderful.   

Legal Counselor Bill Garcia commented on the LINC beam signing.  The great thing 
about it was walking through what was going to be at LINC and hearing the awe and 
excitement of what’s coming.   

5.0 ADJOURNMENT at 6:46p.m. 
There being no further business before the Board of Trustees, 

Motion to adjourn the meeting: Trustee Gerri Holton 
Second: Vice-Chair Mary Heberlee 
Discussion: None 
VOTE: Unanimously approved, 7:0 

Upcoming meetings: 

May 16, 2022, 5:00p.m.  HPLD Board of Directors Meeting - Regular Session 
Farr Regional Library, 1969 61st Ave., Greeley, CO 80634 





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION 

Meeting date: May 16, 2022 
Type of item: Information 
Subject: Introduction of MOVE Manager 
Presented by:  Dr. Matthew Hortt, Executive Director 
Recommendation: Information only, no action to be taken. 

Background 
The District would like to welcome Rick Medrano to the position of MOVE Manger. Rosa Granado, 
our Associate Director of Public Services who oversees the MOVE Team, will introduce Rick.   

Rick started in libraries in 2010 at the Salida Regional Library before moving to Greeley. At HPLD, 
he has served in a variety of positions including paging, working in the Virtual Library and Mobile 
Services department, and as an Outreach Librarian. As an Outreach Librarian, Rick focused on 
connecting transitional and reentry populations with library services and in formalizing data 
collection and analysis processes with the MOVE Department. He has passion for serving 
underrepresented populations, library advocacy, and service evaluation. Rick holds BAs in Sociology 
and History from the University of Northern Colorado, an MA in Sociology (Applied Emphasis) from 
the University of Northern Colorado, and an MLS from Emporia State University. 

Recommendation 
Information only, no action to be taken.  





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION 

Meeting date: May 16, 2022 
Type of item: Information 
Subject: Writer In Residence introduction 
Presented by:  Niamh Mercer, HPLD Friends & Foundation Director 
Recommendation: Information only, no action to be taken. 

Background 
We are proud to announce the 2022 Writer in Residence. Rob Walker was selected by a volunteer 
committee to serve as the Foundation’s seventh Writer in Residence. 

Rob Walker is a former funeral D.J., failed birthday magician, and future ghost. He is also a writer  
who has written for 5 of Paste Magazine's 7 Humor Sites You Should Be Reading, including The 
Hard Times, Points in Case, and SlackJaw, among other outlets. His short stories are featured in the  
anthology series Crash Philosophy by Nerdy Things Publishing and Ahoy Comics. Rob's scripts have 
also been Official Selections at FilmQuest, Mile High Horror Film Festival, Paragon Science Fiction 
and Fantasy Play Festival, and the Austin Comedy Short Film Festival. He lives in Greeley with his 
family in a 110-year-old house with monsters in its walls (probably). 

Rob will spend his residency working on his playscript, Utopia!. The playscript asks the question,  
“What happens when the future comes to Weld County?!”. Utopia! is a theatrical playscript  
comprised of a collection of vignettes and one-act plays set in Weld County, Colorado. These scenes 
take place in government and industrial space, the Eastern plains, and in the homes of the people  
who live here. 

The playscript is a mix of science fiction, comedy, and drama. It takes inspiration from such media as 
Parks & Recreation, Avenue 5, Rutherford Falls, Ray Bradbury's The Martian Chronicles, and 
Resident Alien. Utopia! uses genre to examine local issues like cultural differences, expanding 
industry, and how these things interact.  

Recommendation 
Information only, no action to be taken.  





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: May 16, 2022 
Type of item: Action 
Subject: Grover Update  
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Staff recommend the Board approve the Wember Inc Task Order and direct the 
Executive Director to sign the order. Staff also recommend the Board direct Staff to form a project 
team that will include staff, board, and Grover Community Members. 

 
Background 
The High Plains Library District has been evaluating the possibility of a facility in Grover for a few 
years now and has maintained a place holder for the project in the Capital Improvement Budget since 
2019. In the 2022 budget, the District has allocated $350,000 for the project. Staff have evaluated 
many different methods to complete the project within that budget. A new option has been raised. 
Greeley-Evans School District 6 (D6) used two modular buildings during the construction of Meeker 
Elementary. D6 is finished with the Meeker project and has expressed a willingness to donate one or 
both modulars to HPLD. Wember Inc. has conducted an evaluation of the modulars and recommends 
them as an option for the Grover project. Trustee Smock and staff attended the Grover Town Meeting 
on April 21st and presented the concept.  
 
Considerations 
The Grover Town Council is interested in the project and still willing to donate land. They also 
shared some topics for negotiation and discussion: 

• The Town Council is concerned that with a modular building, the district would decide to 
remove the structure without notice or recourse for the Town 

• They proposed that language be included in an agreement that if the district decides to close 
the location, the land and structure would revert to the Town  

• They also would like to see some elevations for the project including drawings of an improved 
façade 

 
In preparation for the acceptance of the modulars from D6, Wember Inc has prepared a task order for 
the oversite of the moving of the modulars and the project. The scope of the order includes: 
 
PHASE I 
Scope           Total 
Drafting & Documentation of Existing Space     $ 1,500 
Programming          $ 5,500 
Space Planning         $13,000 
Interior Design         $ 7,500 
____________________________________________________________________ 
          $27,500 
 
 
 



PHASE II 
Scope           Total 
Furniture Specifications        $14,000 
Furniture Bidding         $ 5,000 
Architectural Drawings        $30,000 
Landscape/Civil/Mechanical/Electrical/Structural Design    $28,000 
____________________________________________________________________ 

$77,000 
 
PHASE III 
Scope           Total 
Bidding Architectural/Contract Documents     $ 9,000 
Construction Administration        $24,000 
Move Management/Furniture Installation      $13,000 
Landscape/Civil/Mechanical/Electrical Construction Administration  $ TBD 
____________________________________________________________________ 

$46,000 
 
TOTAL PROJECT         $150,500 
 
Recommendation 
Staff recommend the Board approve the Wember Inc Task Order and direct the Executive Director to 
sign the order. Staff also recommend the Board direct Staff to form a project team that will include 
staff, board, and Grover Community Members.         



 

 

 

 
 

 
 

 

 

7350 East Progress Place STE 110 
Greenwood Village, CO 80111 

303-378-4130 

www.wemberinc.com/blog 
facebook.com/Wemberinc 
wemberinc.com 

Grover Library, On-Call Task Order 

 

Project Name:    HOC-G-Grover Library Modular Building 
Issue Date May 11, 2022 
Purpose: Proposal and Work Order Contract 
 
High Plains Library District 
Dr. Matthew Hortt 
2650 W 29th St.  
Greeley, CO 80631 

Dr. Hortt: 
 
Wember is issuing this proposal and project plan as a follow up to your request to have Wember provide Owner’s 
Representation Services/Design/Space Planning services for the Grover Library. This proposal outlines the items that 
the work order will include. 

 

PROJECT DESCRIPTION 

Our approach to the project is three phased and is focused on providing space planning design and budgeting, detailed 
design and bidding then purchasing installation and construction. and then furniture design, procurement and 
installation. 
 

SCOPE OF SERVICES 

1. Phase I Scope of Services; 
a. Conduct site tours of three (3) relevant libraries in a single day tour; we are recommending Koelbel 

Library, Columbine Library (recently renovated) and Edgewater Library (recently renovated) 
b. Programming: 

1) Programming discussion highlighting space needs and project goals. 
2) “Arm Chair Tour” to review slides showing library trends and design options 
3) “Existing Facility Tours” tour the existing libraries as a team to identify what works, what doesn’t 

and identify areas of opportunity 
4) Collect and review project information/data including collection information, drawings and reports. 
5) Discuss the vision for each of the spaces and how the library will function to serve its customers 
6) Deliver concise written program document for Clients approval 

c. Space Planning 
1) Anticipate (3) meetings to develop the items below. 
2) Working session to develop a block plan for each library and develop a preliminary space plan. 
3) Generate preliminary block diagrams/plan based on programming session. 
4) Develop approved block plans into preliminary space plans noting collection allocation, shelving 

and furniture placement and special areas of focus. 
5) Project schedule with milestones 
6) Meeting minutes 
7) Project budgeting by phase, no more than three phases anticipated. 
8) Issue approved space plan drawings.  Plans will include recommendations for changes to 

existing construction and or finish materials.  Plans will include introduction, recommendation and 
work products outlined here. 

d. Interior Design 
1) Develop design schemes based on feedback 
2) Analyze room layouts and enhancements 
3) Develop schemes for review and approval 

 
  



 
 

2. Phase II Scope of Services 
a. Furniture Specifications 

1) Collaborate with Client and Owner's Rep to prepare a detailed furniture and fabric presentation 

with furniture photos, finishes, fabric samples.  When possible, provide samples of furniture or 

arrange a 1-day tour of local furniture showrooms for team to view furniture selections.  

2) Prepare furniture budget based on proposed selections and refined furniture plan.  

3) Prepare package consisting of updated CAD furniture plans and furniture cut sheets 

(photographic images) of furniture selections and fabrics.  Present to Client and Owner's Rep 

team for final approval.   

4) Complete Client’s specification document for their use. 

b. Architectural Drawings 

1) Generate construction documents to be used for design confirmation and bidding purposes. 

2) Coordinate Mechanical and Electrical Engineering Drawings with existing conditions and new 

design.  

3) Coordinate Civil and Structural Engineering Drawings with existing conditions and new design. 

4) Provide interpretation of plans and specifications.  

5) Review existing documentation and data, manage existing data and new project data. 

6) Discuss project with the Owner to review the critical information gathered related to the project 

and analyze strategies for the project’s success. 

7) Meet with the Owner related to project progress and design decisions required. 

8) Analyze existing site for issues related to construction implementation and logistics.  Survey work 

is separate and not included herein. 

9) Assist in obtaining building permits, other governmental approvals, authorizations and sign-offs 

as necessary for the design and construction of the project. 

10) Work with design team estimator or General Contractor to track estimates and cost saving 

options to align with the project budget. 

 

c. Furniture Bidding 

1) Prepare to bid furniture 

1. Prepare furniture specifications and final furniture plans coded to specifications, for 

incorporation into bid package including new shelving components.  

2. Prepare furniture specifications and plans to meet Client's bid requirements for 

minimum of three (3) furniture bid packages, if required.  

3. Bid packages will be assembled and issued by Wember.  

2) Bid furniture and award contracts 

1. Wember will attend pre-bid conference and bid opening if required/applicable. Wember 

will receive relevant calls to answer vendors’ questions during Bid Phase. 

2. Collaborate with Client to determine the award of Vendor contracts after reviewing bid 

analysis.  Bid analysis will be prepared by Wember team 

d. Project Bidding 

1) Coordinate and review any modifications to pricing with the Owner.  

2) Review insurance and bonding requirements.  

3) Review Bids and manage award and contracts 

 

3. Phase III Scope of Services 

a. Furniture Installation 

1) Prepare for installation 

1. Coordinate status of furniture orders and shipping dates with vendors and prepare 

monthly updates for Client review.  

2. Coordinate appropriate delivery and installation dates and times with Client and 

vendors. 

2) Provide field observation at time of furniture installation to ensure that furniture is installed in 

accordance with drawings and specifications.  

3) Prepare a punch list of unacceptable items upon completion of furniture installation.  Follow up 

with vendors to achieve performance.  

4) Review Vendor invoices and coordinate invoice payments with Client. 



 
 

b. Construction Administration 

1) Construction bidding and Construction Administration proposal to be completed upon approval of 

prior phases 

2) Serve as the main Owner contact for the general contractor. 

3) Review contractor’s safety plan for the construction site.  

4) Work with the General Contractor on schedule and logistics plan.  

5) Advise the Owner on issues including construction costs, schedule, coordination, and owner 

occupancy.   

6) Review and monitor preliminary and final construction schedules. 

7) Attend weekly construction meetings in person or online. 

8) Observe construction activities.  Minimum of once a week anticipated.  Document weekly site 

observations.  Monitor design team reports and follow up and close out quality related issues. 

9) Technical review and approval of materials submittals and samples 

10) Resolution of technical questions that may arise during construction 

11) Review and opinion on change orders subject to Owner approval 

12) Monitor progress of construction work to determine compliance with the drawings and 

specifications. Photograph construction progress. Provide observations regarding quality of 

workmanship, conformity to plans and specs.  Address corrective measures to mitigate and 

correct non-conforming workmanship per the Contract Documents as identified by the Architect 

or Contractor.  Notify the Owner of non-conforming work with the Contract Documents and 

methods to resolve the issues. 

13) Resolve questions asked of Owner that may arise during construction. 

14) Maintain Owner’s record copies and permanent project files of necessary design and 

construction related communications.  Includes periodic construction progress photographs. 

15) Review progress payment requests of contractor and provide payment recommendations to 

Owner.  

c. Moving/Close-Out and Post-Construction 

1) Monitor the moving of new/old/stored furnishings and equipment into the completed facility.  

2) Monitor progress and completion of corrective work identified on punch list.   

3) Recommend to the Owner the approval of the issuance of the Certificate of Substantial 

Completion. 

4) Provide recommendation to Owner regarding final acceptance of project and release of final 

payment to contractor(s).  

5) Monitor the turnover of stock supplies of materials as specified by the contract documents. 

6) Monitor the preparation of operations, maintenance manuals and as-built plans and 

specifications on behalf of the Owner. 

CLARIFICATIONS 

1. CLIENT TO PROVIDE 
a. Project Budget. 
b. Collection size, allocation and circulation rates 
c. Staff time to meet efficiently in the coming months for tours, design meetings and responding to project 

communications. 
d. Specifications of any new and existing equipment to be incorporated into the space plan. 

2. Anticipated schedule that fees are based on; 
a. Three months for design to permit 
b. Two months permit and bidding/GMP 
c. Four months Construction and modular move 
d. One month furniture move in/close-out 

3. The proposal does not anticipate phasing of the construction 
 
 

  



 
 

EXHIBIT B - Fees 
 

FEE SCHEDULE 

PHASE I 

Scope                Total    

Drafting & Documentation of Existing Space    $  1,500 

Programming       $  5,500 

Space Planning       $13,000 

Interior Design       $  7,500 

        $27,500 

PHASE II 

Scope             Total 

Furniture Specifications      $14,000 

Furniture Bidding       $  5,000 

Architectural Drawings      $30,000 

Landscape/Civil/Mechanical/Electrical/Structural Design  $28,000 

        $77,000 

PHASE III 

Scope             Total 

Bidding Architectural/Contract Documents    $  9,000 

Construction Administration     $24,000 

Move Management/Furniture Installation    $13,000 

Landscape/Civil/Mechanical/Electrical Construction Administration $    TBD    

        $46,000 

TOTAL PROJECT       $150,500 

 

HOURLY RATES, 2022 (for reference as project fee is lump sum): 

Wember - Principal Wember   $ 170/Hour 

Wember - Senior Project Manager   $ 137/Hour 

Wember - Project Manager    $ 121/Hour 

Wember – Assistant Project Manger  $ 90/Hour 

Planning Solutions – Space Planner  $120/Hour  

 
REIMBURABLES 

Anticipated Reimbursables       $ 7,500 

Reimbursable Expenses will be invoiced at cost plus 10% mark up: 

• They include: Postage, couriers, parking (paid parking only), mileage (at current IRS rate), lodging, requested 

travel and meals.  Anticipating a few team meals for tours and planning sessions. 
• They exclude: Plots, conference call services, airfare, and other requested trips outside of the region (including 

lodging, travel and meals). 

 
OWNER:   CONSULTANT:  
High Plains Library District  Wember, Inc., a Colorado Corporation  
2650 W 29th St  7350 East Progress Place STE100  
Greeley, CO 80631  Greenwood Village, Colorado 80111-2130  

        
By: ________________________           ___________ By: ________________________                 _________ 

     Dr. Matt Hortt                Date       Paul D. Wember, President Date 

       
 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: May 16th, 2022 
Type of item: Information 
Subject: Mead Project Update 
Presented by:  Dr. Matthew Hortt, Executive Director 
Recommendation:  Information only, no Board Action to be taken. 

 
Background 
The District has been in discussion of a possible project in Mead for the past few years. Staff met 
with the Mead Town Administrator in April and discussed the Town’s plan for a municipal complex. 
The discussion included the possible donation of land for a library.  
 
Considerations 

• The Town of Mead currently has an RFP open for a Master Plan Design of the proposed area 
• The proposed complex may include a police and fire station 
• 3 acres of land can be identified for a future library site 
• The proposed complex is located on County Road 7 and Hwy 66 

 

 
 
Recommendation 
Information only, no Board Action to be taken. 





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: May 16th, 2022 
Type of item: Action   
Subject: United Way Housing Navigation Center PCC MOU 
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Staff recommend the Board approve the MOU and direct the Executive Director 
to sign it, once it is approved by United Way. 

 
Background 
As part of the Weld County-wide Housing First strategy, Housing Navigation Center works to help 
support our people in Weld County who are experiencing homelessness to find sustainable housing. 
Prior to the pandemic, District Staff had met with the United Way and the Housing Navigation Center 
staff about supporting a Public Computing Center. As the pandemic continued, the discussion slowed. 
Staff were recently contacted and have started the discussions again.   
 
 
Considerations 

• The Housing Navigation Center has been collocated with other nonprofits including North 
Colorado Health Alliance, Immigrant and Refugee Center of Northern Colorado, and Sunrise 
Community Health Monfort Family Clinic  

• The Housing Navigation Center is currently renovating a new location and will be relocating 
later this year  

• In planning for the relocation, Housing Navigation Center Staff approached the District and 
asked about partnering to bring a PCC to the new location  

• Staff have worked with the Housing Navigation Center to create an MOU for the project  
• The MOU is patterned after the existing MOU with the Briggsdale Library  
• The PCC would mirror the open hours of the Housing Navigation Center  

 
 
Recommendation 
Staff recommend the Board approve the MOU and direct the Executive Director to sign it once it is 
approved by United Way. 



MEMORANDUM OF UNDERSTANDING 
CONCERNING LIBRARY SERVICES 

AT THE HIGH PLAINS LIBRARY AT THE UNITED WAY HOUSING NAVIGATION 
CENTER 

 
This Memorandum of Understanding ("MOU") Concerning Library Services at the High Plains 
Library at the United Way Housing Navigation Center Public Computer Center is entered into by 
and between the High Plains Library District, a library district formed under the provisions of the 
Colorado Library Law, CRS §24-90-101 et seq. (the "District") and the United Way of Weld 
County  ("UWWC"), located in Greeley, Colorado.  

 

RECITALS 

WHEREAS, the Board of Trustees of the District is vested with the authority of administering 
the affairs of the District; and  

 

WHEREAS, the District desires to support an equal level of access to library services for all 
District residents; and  

 

WHEREAS, Greeley, Colorado is included within the District; and  

 

WHEREAS, UWWC and the District desire to offer certain library services at the Public 
Computer Center (the "PCC") located within Greeley, Colorado. 

 

WHEREAS, UWWC and the District are authorized to enter into memoranda of understanding 
and wish to set forth their agreements concerning services at the PCC; 

 

NOW THEREFORE, in consideration of the mutual covenants contained herein, the District 
and UWWC agree as follows.  

 

AGREEMENT 

 

1.   Recitals. The foregoing Recitals are incorporated herein by reference. 



2.   Purpose. The purpose of this MOU is to set forth the rights, obligations and responsibilities 
of the District and UWWC concerning library services at the PCC. 

3.   Term.   Unless otherwise terminated as hereinafter provided, this MOU shall be effective 
beginning TBD, until TBD, and it is renewable annually, upon review of all parities, in order to 
assure that services are continuing to meet public needs. 

4.   Obligations of the District.   The District shall have the following obligations: 

a. To assume costs and expenses to provide computers, Internet connectivity, 
peripherals, furniture, and support equipment for use at the PCC by persons 
receiving library services to include: 

i. 4 PCs 

ii. Wireless Internet Access for public inside and outside of the 
building. People parked in front of the Housing Navigation Center 
will be able to access wireless when sitting in their vehicles. 

iii. 1 tabletop copier/fax/printer/scanner 

iv. 1 PC reservation system 

v. Filtering software 

vi. Dedicated broadband connection 

vii. Dedicated Electrical wiring and cabling 

b. To provide Information Technology staff to troubleshoot computer and network 
operations. 

c. To provide property insurance for District-owned equipment and furniture. 

d. As staffing allows, to provide UWWC services such as computer classes. 

e. To assist UWWC Staff with issuing District library cards to allow access to 
virtual library services, troubleshooting equipment, and to monitor the condition 
of District equipment. 

5. Obligations of UWWC.   UWWC shall have the following obligations: 

a. To assume responsibility for costs or expenses related to maintaining space for 
library services, including planning and implementation to create and maintain a 
comfortable and safe facility for the public to use; 

b. To prepare and provide space for the PCC's equipment, furniture, and services, 



c. To determine the location and assist in the installation of equipment and 
furnishings; 

d. To include PCC furniture during custodial services and facilities maintenance; 

e. To provide security inside and around the building; 

f. To pay for utilities and to provide property insurance for the building; and 

g. To assist with promoting library services through UWWC communication 
channels. 

6.   Computer Use.   All users of library services at the PCC shall be required to hold a District 
library card and to comply with all District rules for computer use. Access on District 
equipment shall be through a filtered network. 

7.   Relationship of the Parties.   Nothing herein shall create or be construed as creating a 
partnership, joint venture or agency relationship between the parties and no party shall 
have the authority to bind the other in any respect. The District shall be the employer of 
all persons providing services under paragraph 4 of this MOU, the UWWC shall be the 
employer/volunteer manager of all persons providing services under paragraph 6 of this 
MOU. Each party shall, for its employees/volunteers, have the sole responsibility for 
paying salary, including benefits, and shall maintain such general liability, workers' 
compensation and unemployment insurance coverage as are required by the State of 
Colorado. 

8.   Property.   All equipment and other property provided by the District shall remain the 
property of the District. The District shall provide insurance on such property, and the 
BCL shall provide property and liability insurance for the PCC. Each party shall provide 
to the other an annual Certificate of insurance, naming the other party as an additional 
insured. If the District, as an additionally insured party, is directly connected to an 
increase of the insurance cost, the District shall reimburse UWWC for the increased costs 
for up to 25% above the insurance rate calculated for UWWC without the District as an 
additionally insured party. 

9.   Needs Assessment.   At least annually, the parties will assess the management of and the 
continuing need for the services provided under this MOU, using the measures described 
in Exhibit A, which is attached hereto and is incorporated herein by reference. 

10.   Termination.   Each of the parties may terminate this MOU by providing thirty (30) days 
written notice to the other parties. 

11.   Miscellaneous Provisions. 

a. Notice.   Any notice required or permitted by this MOU shall be in writing and 
either delivered or served upon the other party or mailed to the other party, 



postage prepaid, certified receipt requested, to the respective addresses as set forth 
below. Any such notice so deposited in the mail shall be deemed received within 
two (2) days after deposit. Either party may change his/its address by giving 
notice of the change in accordance with this paragraph. 

 

If to the UWWC:    United Way of Weld County  
Attn: Shawn Walcott   
814 9th St. 
Greeley, CO 80632 

 
 

If to the District:    High Plains Library District  
Attn: Dr. Matthew Hortt, Executive Director 
2650 W. 29th St.  
Greeley, CO 80631 

 
 
 

b. Entire Agreement; Amendment; Binding Effect.   This MOU contains the 
entire understanding of the parties. It may not be changed without an agreement in 
writing signed by both parties. This MOU is binding upon and inures to the 
benefit of the parties, their successors, assigns and representatives. 

 
c. Severability.   If any provision of this MOU is found by a court of competent 

jurisdiction to be illegal or unenforceable for any reason, such clause or provision 
shall be modified to the extent necessary to make this MOU legal and 
enforceable. If it cannot be so modified, such clause or provision shall be severed 
from the remainder of the MOU to allow the remainder of the MOU to remain in 
full force and effect. 

 
d. Waiver.   Failure to insist upon strict compliance with any of the terms, covenants 

or conditions shall not be deemed a waiver thereof, nor shall any waiver or 
relinquishment of any right or power hereunder at any one or more times be 
deemed a waiver of such right or power at any other time. 

 
e. Appropriations.   No provision of this MOU shall be construed or interpreted: i) 

to directly or indirectly obligate either party to make any payment in any year in 
excess of amounts appropriated for such year; ii) as creating a debt or multiple 
fiscal years direct or indirect debt or other financial obligation whatsoever within 



the meaning of Article X, Section 6 or Article X, Section 20 of the Colorado 
Constitution or any other constitutional or statutory limitation or provision; iii) as 
a donation or grant by either party to, or in aid of, any person, company or 
corporation within the meaning of Article XI, Section 2 of the Colorado 
Constitution. 

 
f. Compliance with Applicable Laws.   At all times during the term of this MOU, 

the parties shall strictly adhere to and comply with all applicable federal and state 
laws, orders and regulations as they currently exist or may hereafter be amended, 
including but not limited to all applicable laws and regulations respecting 
discrimination. 

 
g. Governmental Immunity; Limitation of Liability.   Each party to this MOU 

shall be responsible for its own negligence and that of its directors, officers, 
employees, agents, and representatives. Notwithstanding any other provision of 
this MOU to the contrary, no term or condition hereof shall be construed or 
interpreted as a waiver, express or implied, of any of the immunities, rights, 
benefits, protection, or other provisions of the Colorado Governmental Immunity 
Act, CRS §24-10-101 et seq., as now existing or hereafter amended. The 
provisions of this IGA shall be controlled, limited and otherwise modified to limit 
the liability of the parties hereto to the above cited law. 

 
h. Legal Authority. Each party hereto warrants that it has the legal authority to 

enter into this MOU and that it has taken all actions required by its procedures, 
by-laws and/or applicable law to exercise that authority and to lawfully authorize 
its undersigned signatory to execute this MOU. 

 

  



 

 

IN WITNESS WHEREOF, the parties hereto have caused this MOU to be executed on the date 
set forth below. 

 

 

____________________________________________ 

DATE 

 

 

 

HIGH PLAINS LIBRARY DISTRICT 

 

By:_________________________________________________ 

 Ken Poncelow, President, Board of Trustees 

 

 

 

United Way of Weld County  

 

By:_________________________________________________ 

 Jeannine Truswell, President & CEO 

 

 

 

 





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: May 16th, 2022 
Type of item: Action   
Subject: Juneteenth Holiday 
Presented by:  Dr. Matthew Hortt, Executive Director  
Recommendation: Staff recommend the Board remove Colorado Day as a floating holiday and 
replace it with a floating holiday for Juneteenth and remove the restriction on using the floating 
holidays in different halves of the year.  

 
Background 
On Monday, May 2nd, 2022, Governor Polis signed SB22-139 into law. The bill made Juneteenth 
(June 19th) an official State Holiday. Juneteenth marks the day in 1865, on June 19, when the final 
Black Texans learned slavery was over, ending slavery in the United State of America. The signing of 
the new law has raised the question of how the District will address the Juneteenth Holiday.  
 
Considerations 
Each year the Board of Trustees approves the holidays for the forthcoming year which results in the 
Branch Libraries and the DSS & Administration offices being closed.  
 
In lieu of closing, the Branch Libraries and DSS & Administration offices remain open in honor of Dr. 
Martin Luther King Jr. Day. The Branch Libraries and DSS & Administration offices also remain open 
on Colorado Day. Staff are provided a “floating holiday” for these two holidays. The District’s practice 
has been requiring that one of the holidays be used between January and June and the 2nd be used 
between July and December.  
 

• Colorado Day is no longer a State recognized Holiday. It became an Observance in 1985, when 
Dr. Martin Luther King Jr Day was adopted as a State Holiday  

• With the signature of the bill into law, the State of Colorado now recognizes 11 State Holidays. 
Counting the floating holidays, HPLD currently recognizes 11 holidays as well 

 
Colorado State Holidays  
• New Year’s Day 
• Dr. Martin Luther King, Jr. Day 
• President’s Day 
• Memorial Day 
• Juneteenth  
• Independence Day 
• Labor Day 
• Frances Xavier Cabrini Day 
• Veterans Day 
• Thanksgiving 
• Christmas     
  

HPLD Holidays  
• New Year’s Day 
• President’s Day 
• Memorial Day 
• Independence Day 
• Labor Day 
• Veteran’s Day 
• Thanksgiving 
• Christmas Eve Day 
• Christmas Day 
• Floating Holidays (Dr. Martin Luther King, Jr. Day) 
• Floating Holidays - (Colorado Day)

 



Recommendation 
Staff recommend the Board remove Colorado Day as a floating holiday and replace it with a floating 
holiday for Juneteenth and remove the restriction on using the floating holidays in different halves of 
the year.  



 

 

 

BOARD OF TRUSTEES 
DRAFT - Regular Session Agenda 

Monday, June 20, 2022 
HPLD Administration Building 

2650 W. 29th St., Greeley, CO 80631 
5:00 p.m. 

  
This is also streamed virtually by GoToMeeting. 
 
The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.mylibrary.us/hpldboardmeetings.  To view the Board meeting online, use this link and 
select the date of the meeting you want to join.  If you have public comments, you may submit questions 
at the time of signing up for the meeting.  All participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  
If you are unable to attend in person, you can submit public comments to the Board prior to 
the Board meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as 
presented or modified prior to or during the meeting, and items necessary or convenient to effectuate the 
agenda items.   
 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. May 20, 2022 Regular Session Meeting Minutes 
1.4 Public Comment 

 

2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Annual Comprehensive Financial Report (Action) – Natalie Wertz, HPLD Finance 

Manager 
2.2 LINC Capital Campaign (Information) – Dr. Matthew Hortt, HPLD Executive Director  
2.3 Board Recruitment (Action) - Dr. Matthew Hortt, HPLD Executive Director  

 

https://www.mylibrary.us/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. July 18, 2022 
3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 

 

4.0 BOARD COMMENTS 
4.1 Chair Report 
4.2 Vice-Chair 
4.3 Secretary/Treasurer 
4.4 Committees 
4.5 Other Board Members 

 

5.0 ADJOURNMENT 
 

Upcoming meetings: 

July 18, 2022, 5:00p.m.  HPLD Board of Directors Meeting - Regular Session  
Riverside Library and Cultural Center, 3700 Golden St., Evans, CO 80620 
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MONTHLY BOARD OPERATIONAL UPDATES APRIL 2022 
 
 
 
 

Associate Director of Public Services 
What's Happened in the last 30 days? 

• For National Library Workers' Day, cookies and other treats were delivered to branches, 
DSS, and MOVE. 

• We toured the Richardson Design Center at CSU to see how their makerspaces are 
arranged 

• We held meetings to go over the scope of the Centennial Park Library Remodel and 
brainstorm ideas for improvements 

• David Turner, our Creative Technologist, is working on standards for the equipment in our 
makerspaces 

What's Coming Up in the next 30 days? 
• Centennial Park Library will be closed on Thursday, May 5th, due to asphalt work on their 

parking lot (the entire lot will be inaccessible). 
• LINC: final furniture choices will be decided upon 
• Centennial Park refresh: we continue to determine the priorities for the remodel 

Carbon Valley Operations 
What's Happened in the last 30 days? 

• The library was selected by the Daughters of the American Revolution, Carbon Valley 
Chapter, to receive a TREX bench for the Jan Cruz Nature Education Trail. 

• Adult Services Librarian, Talia Hofacker, attended the Computers in Libraries Conference 
March 28 - March 30. 

• Carbon Valley hosted a Jason Reynolds Watch Party on April 16. 

What's Coming Up in the next 30 days? 
• The pollinator garden planting begins. 
• Beginning interviews for a full-time Teen Librarian. 

 
Farr Branch Operations 
What's Happened in the last 30 days? 

• Since February 1, 105 patrons have registered for the online, yearlong reading program 
for adults, "Adults Read On." 

• Four teens and four adults attended the Jason Reynolds Watch Party at Farr on Saturday, 
April 16. 

• Audrey Drake, children's librarian at Farr received the following feedback for her weekly 
Wednesday virtual storytime, "Thank you so much for making Wednesday mornings so 
fun! Our daughter LOVES her time with you and the sweet group that joins each week. 
You are AMAZING!" 

• As part of Holocaust Memorial Week, Farr hosted a screening of Into the Arms of 
Strangers: Stories of the Kindertransport on April 29. 
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What's Coming Up in the next 30 days? 

• University Schools 6th and 7th graders will tour Farr Library on May 3 and 4. 
• Meagan Day, Librarian at Farr, will attend the one-day librarian event at the Horror Writers 

of America convention in Denver on May 13. 
• The vacant librarian position at Farr will be re-posted in early May. 
• Weekly storytimes will take a two-week hiatus from May 1-14 before resuming the week 

of May 15. 

Lincoln Park Branch Operations 
What's Happened in the last 30 days? 

• Lincoln Park Library staff completed their third Core Strengths trainings workshop with 
Marcia Hutton and Kim Parker. The workshops were invaluable for strengthening staff 
relations and communication. 

• National Library Week was celebrated with additional programming opportunities for the 
public and recognition for staff on National Library Workers Day. 

• BRS Interior designer Ellie Lokken met with LP staff to discuss the layout for the staff 
work room and has been working with members of the LINC Design Team on furniture 
selection. This is included tours to several furniture shows rooms in April. 

What's Coming Up in the next 30 days? 

• In celebration of quilts and the stories behind them, Lincoln Park Library and Sew 
Downtown are sponsoring a Miniature and Small Quilt Contest. Quilts (and their stories) 
will be on display at the Library from May 1st to June 4th. 

Riverside Branch Operations 
What's Happened in the last 30 days? 

• Preparing for SRA 
• Interviewed and hired a 20-hour LA and a 40-hour Children’s librarian 
• Monthly Policy focus– Patrons Rights and Responsibility Policy 

What's Coming Up in the next 30 days? 
• New Children’s Librarian training 
• New sub librarians in for training 

 
MOVE Operations 
What's Happened in the last 30 days? 

• Hired new MOVE Manager, Rick Medrano. 
• Have a new Mobile Services Library Associate opening. One of our excellent MS LAs 

moved out of state to work on an advanced degree. 
• Continuing work with the Colorado State Library (CSL) on the Measuring Outreach Better 

(MOBetter) Project. Currently conducting interviews, transcribing interviews, and coding 
responses. 

• Hosted Signature Author Series author, Jason Reynolds, and had 410 attendees, 99 of 
which were watch parties at schools and partner locations. 
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• 18 MOVE staff attended a QPR (Suicide Prevention and Awareness) training 04/29 in order 
to become more knowledgeable about the impact of this social problem in our community. 

• MOVE attended five community events and interacted with 330 people through Yoga 
Storytime, a neighborhood Pop Up Resource Fair, and the Migrant Reading Festival. MOVE 
and Branch Staff also attended the United Way Children's Festival and interacted with 
1300! 

 

What's Coming Up in the next 30 days? 
• Hiring new Library Associate for Mobile Services. 
• Continue to work with the CSL on the MOBetter Project. 
• Getting prepared for our heaviest workload of the year with summer events/experiences 

as well as SRA. 
• Event season is ramping up, through May we have 14 events in addition to our regularly 

scheduled routes and services throughout the county.  
• MOVE staff are preparing for Summer Reading. We will have a program preparation and 

garage cleanup day sometime in May.  
• Our first annual Community Advocates Celebration (CAC) will be held at DSS on June 4 

from 11am-2pm. We invite the Board to attend. This event is meant to celebrate our 
patrons and the work they in advocating and loving our libraries. Also on this date we will 
participate in the first annual Erie Community Resource Fair at ECL, and an evening event 
at Delta Park in Greeley. 

 
Kersey Operations 
What's Happened in the last 30 days? 

• Facilities fixed humidifier leak. 
• Continue to place new furniture that was delayed due to shipping issues. 
• Program planning to meet needs of our community, particularly our Spanish language 

patrons. 

What's Coming Up in the next 30 days? 
• Continue to plan inclusive programming for our community. 
• Submitted application for Summer Food Program. 
• Gearing up for SRA. 

 
Collections Operational Work 
What's Coming Up in the next 30 days? 

• We will be using state grant funds to expand popular children's collections of 
Launchpads and VoxBooks. 

 
Communication Relations and Marketing Operational Work 
What's Happened in the last 30 days? 

• Adults Read On Promotion 
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• Jason Reynolds SAS promotion 
• Summer reading design/planning 
• Foundation/website/Writer in Residence promotion 

What's Coming Up in the next 30 days? 
• Summer Reading Design/Planning/Marketing 
• LINC phase 2 marketing design and continued LINC marketing/partnerships 
• NAGC (National Association of Government Communicator) Awards Ceremony - we are 

nominated for Yes!fest promotion 

 
Facilities Operational Work 
What's Happened in the last 30 days? 

• Completed Kersey foundations repairs. 
• Completed replacing roof at Erie including adding roof insulation. 
• Completed removal and replacement of concrete drain pan in parking lot at CP. 
• Completed fire inspections and backflow inspections. 
• Began landscape startups all locations. 
• Completed air quality samples at Erie and Carbon Valley. 
• Continued with LINC and CP construction projects. 
• Started roof replacement at Carbon Valley including adding roof insulation. 
• Continued disinfecting buildings for Covid. 
• Completed annual conveyance inspection. 
• Completed work orders. 
• Complete trainings/attend meetings. 

What's Coming Up in the next 30 days? 
• Complete 2-inch asphalt overlay and restriping parking lot at CP. 
• Complete roof replacement at Carbon Valley. 
• Continue with Excellence coordinator trainings. 
• Continue with LINC and CP construction projects. 
• Landscape plant replacements. 
• Reinspect air quality at Erie and Carbon Valley. 
• Parking lot maintenance all locations. 

 

Finance Operational Work 
What's Happened in the last 30 days? 

• Continued work with auditors and drafting information for ACFR 
• Continued training Accounting Technician 
• Participated in continuing education and GFOA budget webinars 
• Worked with Foundation on name change 
• Continued updating and drafting finance procedures 
• Held finance committee meetings with both HPLD and HPLDF&F finance committees 
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• Updated long-term financial projection 
• Worked with team on LINC staffing plan 

What's Coming Up in the next 30 days? 
• HPLD Foundation audit and 990 will be presented at the May 2 board meeting 
• Continue work with auditors to complete HPLD ACFR 
• Participate on ColoTrust finance webinars on May 12 
• Work on continuing professional education and GFOA budget webinars 
• Continue updating and drafting finance procedures 
• Continue training Accounting Technician 
• Continue work with team on LINC staffing plan 
• Meet with Elena on May 18 to discuss strategic plan and 2023 budget 
• Work on GASB 87 leases implementation 
• Work on RFP for audit services 

 
Foundation Operational Work 
What's Happened in the last 30 days? 

• HPLD Friends & Foundation launched on April 4. Presented information to Trustees on 
April 18. 

• Supported Branches with volunteer requests 
• Launched Annual Request for Funding Support process on April 18th 
• Submitted $20,000 ALA COVID Relief Grant Request 
• Summitted reimbursement grant request for CVRL Pollinator Garden 
• Prepared for Q2 Foundation Board meeting 
• Summited Enterprise Zone application 
• Quarter 2 Newsletter 2022.pdf 

What's Coming Up in the next 30 days? 

• Begin solicitations for Links for Literacy 
• Begin solicitations for YES!fest 
• Complete planning for LINC capital campaign 
• Q2 Foundation Board Meeting 

 

Human Resources (HR) Operational Work 
What's Happened in the last 30 days? 

• Total Employees- 267* 
• Open Positions- 11 
• Job Applications Received - 77 
• New Hires - 1 
• Resignations - 4 
• Training Requests - 46 

*ADP Employee Count report produced at time of submitting the Board report. 

https://highplains.executestrategy.net/api/v2/files/880/download/Quarter%202%20Newsletter%202022.pdf
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What's Coming Up in the next 30 days? 

• Salary survey 
• Employment Process Improvements 

 
ITI (Information Technology & Innovation) Operational Work 
What's Happened in the last 30 days? 

• Platteville - tech refresh including a self-check (new to Platteville) provided 
• LINC 
• Automation order (sorters, self-checks, book drops) - completed and submitted 
• Audio visual - meeting to walk through needed bid components 
• Equipment - started to receive long overdue orders 
• Branches - started staff operational network circuit upgrades 
• Mobile app - project launch 

What's Coming Up in the next 30 days? 
• Summer intern starts (from Northridge High School) 
• LINC - audio/visual order to be finalized and submitted 
• Hudson - still pending vendor but waiting for install up new internet service 
• Branches - complete remaining operational network circuit upgrades 
• Eaton  - requested equipment model to be reviewed and implementation scheduled 
• Equipment prep for refresh (total deployment time 3-6 months) 
• Software added into central inventory 
• Staff workorder portal - refine and get management feedback 
• Password manager - create training 
• Johnstown remodel support 
• Ft Lupton - confirm scope and role of needed IT support for new facility 
• Receive and start setup of copier refresh units (9 total) 
• Receive feedback and approval for updated public computer configuration 

 
SERVICES 
Service – Community Spaces 
What's Happened in the last 30 days? 

• Finalizing contract with Community College of Aurora to complete the Hazard 
Vulnerability Assessment (HVA). 

• Briefly spoke with Branch Managers about the HVA and what the branch visit will look 
like. 

• Continued to develop system wide thinking in regard to Community Spaces. 
• Continued future planning in regard to Community Spaces. 

 
 
What's Coming Up in the next 30 days? 
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• Begin scheduling the HVA visits. 
• Continue to develop system wide thinking in regard to Community Spaces. 
• Continue future planning in regard to Community Spaces. 

 
Service – Materials Sharing 
What's Happened in the last 30 days? 

• Gave the go-ahead to move forward on a new mobile app which we're calling 
HPLD2Go. Staff will be able to test this out in Q3 and we’ll go live in Q4. 

• Got a new self-check at DSS – this will be the self-check model we use at LINC. 

What's Coming Up in the next 30 days? 
• More work on the new mobile app. 

 
Service – Personalized Services 
What's Happened in the last 30 days? 

• No EC meeting this month 
• June Tic classes posted 

What's Coming Up in the next 30 days? 
• BAL Campaign planning 
• Focusing on program evaluations and how to collect accurate and viable data 
• TIC group will revisit outcomes at some point 
• Working on updating BAL form for Patrons 

 
Service - Specialty Checkouts 
What's Happened in the last 30 days? 

• Packaging and prepping GoPros and Portable DVD Players for SCO – April 4th went live 
• Social media and other advertisement for GoPros and Portable DVD Players 

What's Coming Up in the next 30 days? 
• Continued research on adding Museum passes to SCO 



Service

Current

Quarter

(Q1)

Previous

Quarter

(Q4)

Change from

Prior Quarter

Same

Quarter

Prior

Year

(2021)

Change

from Prior

Year

(2021)

Data

Con�dence

Borrower Activity - # of 

patrons using services 

(average per month)

24,832 23,892 3.9% 21,802 17.7% High

Materials Sharing -

Physical Materials

272,282 250,488 8.7% 244,529 11.3% High

Materials Sharing - 

eMaterials

81,061 77,449 4.6% 84,988 -4.6% Medium

Materials Sharing - 

Library Bundles

11 10 10% 48 -79.1% High

Public  Technology - 

Computers Total Hours 

Used

18,826 15,726 19.7% 9,594 96% High

Public Technology - 

Printing: - # of Jobs

73,207 59,314 23.4% n/a n/a n/a

Public Technology - 

Copying: # of Jobs

23,381 23,242 .5% n/a n/a n/a

Public Technology - 

Mobile Printing: # of jobs*

4,029 2,750 46.5% n/a n/a High

Programming - Number 

of Programs*

724 907 -20% n/a n/a Medium

Programming - Number 

of Attendees*

8,185 16,062 -49% n/a n/a Medium

Specialty Checkouts - 

Branches

147 188 -21% 93 58% Medium

Specialty Checkouts - 

Members

28 26 7.6% 31 -9.6% Medium

Community Spaces - 

Gate Count*

173,630 151,770 14.4% 70,543 146.1% Low

Meeting Room 

Reservations

862 675 27.3% 0

Not o�ered in 

Q1 of 2021

Medium

Personalized Services - 

Book a Librarian*

408 310 31.6% 328 24.3% High

Personalized Services - 

Personalized Reading 

Lists (PRL)*

8 9 -11% 9 -11% High

Personalized Services - 

Proctoring

11 12 -8% 0

Not o�ered in 

Q1 of 2021

High

Operations

Quarter 1 Report: January - March 2022

*data does not include member activity as services may differ or data is not centrally recorded
Notes: 
Data with n/a is being tracked differently for 2022 versus 2021
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