
BOARD OF TRUSTEES 
Regular Session Agenda 
Monday, December 13, 2021 

HPLD Administration Building 
2650 W. 29th St., Greeley, CO 80631 

5:00 p.m. 

This is also streamed virtually by GoToMeeting. 

The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.gotostage.com/channel/hpldboardmeetings 
To view the Board meeting online, use this link and select the date of the meeting you want to join.  If 
you have public comments, you may submit questions at the time of signing up for the meeting.  All 
participants will be muted.  

New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 

If you wish to address the Board via Public Comment, please attend the meeting in person. 
If you are unable to attend in person, you can submit public comments to the Board prior to 
the Board meeting via Formstack: https://hpld.formstack.com/forms/board_questions 

The High Plains Library District Board may take action on any of the following agenda items as 
presented or modified prior to or during the meeting, and items necessary or convenient to effectuate the 
agenda items.   

1.0 OPENING OF MEETING 
1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. November 15, 2021 Regular Session Meeting Minutes
1.4 Public Comment

https://www.gotostage.com/channel/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Final Budget Overview (Action) – Natalie Wertz, HPLD Finance Manager 

a. Resolution 21-2, Adopt Budget 
b. Resolution 21-3, Appropriate Sums of Money 
c. Resolution 21-4, Set Mill Levy, Weld County 
d. Resolution 21-5, Set Mill Levy, Boulder County 

2.2 Recognition of Trustee (Information) – Dr. Matthew Hortt, HPLD Executive Director 
2.3 Policy Manual Amendments (Action) – Tony Brewer, Patron Experience Specialist 

a. Retention Policy 
b. Identity Theft Policy  
c. Circulation Policy   
d. Personally Identifiable Information (PII) Policy  
e. Meeting Rooms Policy  

 

2.4 2022 Board Meeting Calendar (Action) – Dr. Matthew Hortt, HPLD Executive Director 
 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. January 17, 2022 
3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
3.3 Chairman’s Report – Ken Poncelow, Chair of the Board 

a. Executive Director Performance Appraisal Update 
 

4.0 BOARD COMMENTS 
4.1 Vice-Chair Report 
4.2 Secretary/Treasurer 
4.3 Committees 
4.4 Other Board Members 

5.0 ADJOURNMENT 
 

Upcoming meetings: 

January 17, 2022, 5:00p.m.  HPLD Board of Directors Meeting - Regular Session  
HPLD Administration Building, 2650 W. 29th Street, Greeley, CO 80631 



 

 
 

BOARD OF TRUSTEES 
DRAFT - Regular Session Minutes 

Monday, November 15, 2021 
5:00 PM 

Lincoln Park Library  
1012 11th St., Greeley, CO 80631 

 
1.0 OPENING OF MEETING at 5:11pm 

1.1 Roll Call and Pledge of Allegiance 
All were Present unless noted: 

Chair Ken Poncelow 
Vice-Chair Mary Heberlee 
Secretary/Treasurer Mary Roberts  
Trustee Teresa Curtis - Excused 
Trustee Gerri Holton 
Trustee Joyce Smock – Excused 
Trustee Jana Caldwell 

 
Legal Counsel William Garcia 

 
Guests: Melissa Beavers, Niamh Mercer, Tony Brewer, Michelle Sparks, Kristin 
Jardien, Angie Schaffer, Brooky Parks, Marjorie Elwood, Rebecca Libersat, and James 
Melena  
 

1.2 Approval of Agenda 
Dr. Hortt requested that item 2.1 be moved ahead of the Public Comment, because Dr. 
Melanie Peffer has time constraints and did not have enough time to present all that was 
planned the last time. 
MOTION to approve the agenda as recommended: Vice-Chair Mary Heberlee 
SECOND: Secretary/Treasurer Mary Roberts  
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 
 

1.3 Approval of Consent Agenda 
A. October 20, 2021   Regular Session Meeting Minutes  

MOTION to approve the consent agenda for October 20, 2021: Trustee Jana Caldwell 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 



 

 
2.1    Writer in Residence, Dr. Melanie Peffer’s Book Presentation (Information) – Niamh 

Mercer HPLD Foundation Director 
Niamh introduced Dr. Melanie Peffer, HPLD’s 2021 Writer in Residence, and 
announced a Picture Book Launch Party at Farr Regional Library on December 11th 

at 3:00p.m.  
Dr Peffer thanked the District for the opportunity to write and publish the book The 
Biology Adventures: On the River, which was made possible because of the 
Residency stipend.  Through this process, she has learned a lot and grown as a writer.  
Per the Board Members’ request, she read the book, which was written for late 
elementary school ages.  She will sell and sign the books at the celebration launch 
party on Dec. 11th.  Chair Poncelow thanked her.  

 
1.4 Public Comment 

Public comment by Michelle Sparks  
‘Hello.  My name is Michelle Sparks and I am a resident of Weld County and a patron 
at High Plains Library District.  I came here today to tell you a story about my family.  
My uncle Will married my aunt Carol in the 70s. They lived three doors down from 
the local fire station. One fall day they experienced a housefire. My white aunt said, “I 
am going to run over and let the fire department know.” My uncle Will then said “that 
is not “our” fire station. If we call, they will not come.”  
He then went and called the fire station for black homes. It took over an hour for the 
fire station to rush over to put out the fire. In the meantime, my aunt and uncle’s home 
was severely damaged. It took much more resources and caused much more upheaval 
in their lives, simply because my uncle is black.  
This event opened my aunt’s eyes to understanding the social, economic and systemic 
results of generational racism. If my uncle had been white, the firemen would have 
come and stopped the fire from being such a life changing and economic disruption. It 
took my aunt more than fifty years to have the courage to tell their story to myself and 
my sister.  
This story demonstrates an important lesson. Just because I have a specific perspective 
and experience does not mean that someone of color has the same perspective and 
experience. It has changed the way I approach topics that concern people of color.  
I have taken time since learning that HPLD has chosen to be open on Martin Luther 
King Jr Day to ask people what they think of being closed on Martin Luther King Jr 
day. Each person of color I have talked to expressed shock and dismay. I asked them 
why. Everyone said something similar “We are now in 2021 and still we are not 
legitimized as a group.”  That is what being closed on MLK day means to a person of 
color.  
Therefore, I implore you to please reconsider and close our libraries on Martin Luther 
King Jr day in recognition that your experience may not match that of a person of 
color.’ 

 
 Kristin Jardien read a statement by Liz Fisher, an Erie patron. 

‘As an Erie resident and library patron, I ask the High Plains Library District to close 
its facilities on Martin Luther King, Jr. Day.  That is the most appropriate way to 



 

acknowledge and demonstrate respect for the enormous importance of the man, his 
work, and his legacy.  I believe the day should be open for all citizens to honor Dr. 
King as they see fit, whether that means participating in marches or parades, 
performing a community service…or by daring to dream just as Dr. King did.’ 

 
Public comment by Angie Schaffer 

‘The HPLD board continues to refuse to close HPLD buildings on MLK day to honor 
the civil rights leader's life and legacy. The day of service was meant to encourage all 
Americans to volunteer to improve their communities. By keeping the building open, 
HPLD employees don’t have the chance to go out into their communities and serve in 
his honor. How about instead of keeping the libraries open on this day, employees are 
instead encouraged to participate in a service project? That would send a more positive 
message to our communities on how HPLD cares about celebrating diverse 
communities and cares about Dr. Martin Luther Kings' legacy. As it stands right now, 
many people in the community have been confused or insulted that the library would 
recognize all the other federal holidays by closing the buildings, except for the one 
involving a black man. I implore you all to do the right thing, listen to the 
communities that you serve, and show them through an actual day of service (out in 
the community) that HPLD cares about King’s legacy and the impact he had on our 
history and the lives of our black community members as well.’ 

 
2.0 ITEMS FOR INFORMATION/ACTION 

2.2    Anti-discrimination Statement (Action) - Dr. Matthew Hortt, HPLD Executive Director 
Both the District and the Foundation have seen an increase in requests for proof of an 
Anti-discrimination Statement, and formally having the statement will make the grants 
and RFP processes more efficient.  The proposed statement is a combination of two 
existing statements: Patron Rights and Responsibilities statement and Equal 
Employment Opportunity Statement.  Staff worked with Niamh Mercer and the 
Governance Committee to update the existing statements and create the proposed 
statement.    
MOTION to approve and adopt the Anti-discrimination Statement:  Trustee Gerri 
Holton 
SECOND: Vice-Chair Mary Heberlee 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 

 
2.3    Policy Amendments (Action) - Tony Brewer, Patron Experience Specialist 

The policies can be found in the Board packet.   
A. Interlibrary Loan 

Mr. Brewer touched on a few of the points in the new policy and Trustee 
Caldwell asked for clarification on why Prospector is the preferred source 
when an item is not in HPLD’s collection.  The answer was that it is a more 
efficient process and therefore less expensive to use.  There was no further 
discussion. 
MOTION to approve the Interlibrary Loan Policy: Vice-Chair Mary Heberlee 

http://www.mylibrary.us/wp-content/uploads/2021/11/HPLD-Board-Packet-11.15.21.pdf


 

SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 
 

B. Specialty Checkout 
This is also a new policy.  Specialty Checkout is the checkout of equipment, 
and the District has provided the service since 2018.  There are nuances in 
specialty checkout that differ from checkout of other library items: for 
example, Specialty Checkout items are reserved on a calendar basis and 
patrons return the items at the front desk instead of the book drop.  All the 
distinctions are contained in the policy.   
MOTION to approve the Specialty Checkout Policy: Trustee Gerri Holton 
SECOND: Vice-Chair Mary Heberlee 
DISCUSSION: None 
VOTE: Unanimously approved, 4:0 (Secretary/Treasurer Mary Roberts did 
not vote, for she was out of the room) 
 

C. Programs 
The original policy was approximately one sentence long, and Melissa 
Beavers, coordinator of Programs, suggested that more detail was needed.  
Mr. Brewer thanked Ms. Beavers for her help.  New topics in this section 
include a paragraph on controversy and a policy on reconsideration.   
Chair Poncelow asked if the District has a list of programs and if the Board 
could have access to it.  Dr. Hortt replied that staff is working on creating an 
annual list of programs, and James Melina said there is a link on the website 
that goes to the Programming calendar.  Staff will make sure the link is 
available on the Board page.   
Trustee Holton asked about the verbiage in the policy about not trying to 
persuade a point of view.  Dr. Hortt said that staff is being asked to not push a 
specific agenda, and if that is not stated in the policy, it may lead to issues.  
The District doesn’t want to be seen as indoctrinating people.  Trustee Holton 
agreed with Dr. Hortt and with the fact that programming should reflect the 
breadth and depth of the collection but expressed concern about the way the 
Essential Principles bullet was written.  Chair Poncelow said he personally 
likes the way it is written.  There was no further discussion. 
MOTION to approve the Programs Policy:  Secretary/Treasurer Mary 
Roberts 
SECOND: Vice-Chair Mary Heberlee 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 
 

D. Collection Development 
Most changes to this policy are a cosmetic update.  Rebecca Libersat, 
Collection Resources Manager, added that she inserted a paragraph about 



 

digital content.  Mr. Brewer thanked Ms. Libersat for her help with the policy. 
MOTION to approve the Collection Development Policy: Vice-Chair Mary 
Heberlee 
SECOND: Trustee Jana Caldwell 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 
 

E. Donations 
This policy was approved earlier this year.  It is being brought back because 
Niamh Mercer, HPLD Foundation Director, requested that In-Kind Donations 
be addressed, and now an explanation of the difference between donations and 
gifts is added.  Also, a brief explanation of naming and unnaming of facilities 
and spaces has been added.  Additionally, Food for Fines donations will no 
longer be used to offset fines and fees.  Mr. Brewer thanked Ms. Mercer for 
her assistance. 
MOTION to approve the Donations Policy: Trustee Gerri Holton 
SECOND: Secretary/Treasurer Mary Roberts  
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 

 
F. Internet Use Policy 

Again, this policy was approved several months ago, and then Naomi Nguyen, 
Platteville Public Library Manager, asked if it is required by law to disable a 
filter if a patron asks for it.  After discussing the question with Bill Garcia, 
HPLD Legal Counsel, the policy language was changed from “can” and 
“may” to “must” or “shall”.  Mr. Garcia added that when someone asks that a 
filter is removed, staff can make sure that a computer in a more private area is 
used.  He also said that we are allowed to take some time if IT requires the 
time to remove the filter.  HPLD’s practice is to immediately remove it. 
MOTION to make adjustments to the Internet Use Policy:  Trustee Jana 
Caldwell 
SECOND: Vice-Chair Mary Heberlee 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 
 

2.4 IGA Discussion (Information) - Dr. Matthew Hortt, HPLD Executive Director 
In preparation for the meeting next month with Member Boards, the IGA was reviewed.  
The only change in services is that the District has posted an opening for a Creative 
Technologist, especially in the Maker side, and the Training Bureau will give Member 
Libraries access to the Creative Technologist.  Also, Platteville and Nantes Libraries will 
be using more I.T. support.  To sum up, without any changes, the IGA will automatically 
renew.  All the work that has been done in the last few years has paid off.   
Chair Poncelow requested that Dr. Hortt ask the Member Directors if they have any 
changes they want made.  Dr. Hortt will confirm that there are no changes wanted. 



 

 
3.0 DIRECTORS REPORT 

3.1 Review Draft Agendas – Dr. Matthew Hortt, HPLD Executive Director 
A. December 13th, 2021 Executive Session 
B. December 13th, 2021 Regular Session 
C. December 13th, 2021 Special Session 

The draft agendas can be found in the Board Packet. 
Chair Poncelow asked that at the dinner for the combined Library Boards, the 
12/13 Special Session, the HPLD Trustees sit at different tables rather than 
bunched up at one.  Trustee Holton suggested that Dr. Hortt present a year-end 
overview and wrap-up. 
 

3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
a. Carolyn Valencia received the Educator of the Year by the Hispanic Women of 

Weld County. 
b. The Greeley Downtown Development Authority will vote on November 18th 

whether to award LINC a $100,000 grant.  The DDA’s Economic Development 
Committee has recommended awarding the dollars to the project. 

c. Dr. Hortt received a phone call from the group who is representing the farms in 
Mead, saying they want to talk about a library project.  He will keep the Board 
informed.   

d. Dr. Hortt showed a video of Wes Sam Bruce that was played at the Weld 
Community Foundation annual luncheon.  In the video, Rand E Morgan thanked the 
District for their support, and he said the Community Foundation is excited and 
proud of the LINC project.  On November 17th, the person who shot the video will 
be at LINC to shoot additional footage for a documentary that will build on the 
advertisement just seen.   

e. The television documentary that was shot at Nantes Library aired on Sunday, 
November 14th, and will run again on November 21st.  
 

3.3 Chairman’s Report 
Chair Poncelow said he is a strong believer in MLK and the District is not not honoring 
the man and day.  Last year, the libraries had events at the libraries to commemorate the 
day and man.  In the District’s partnership with UNC, 300 people were reached.  He 
believes that Martin Luther King was a man of action, and staff is not honoring that 
when taking the day off.  The District needs to talk about him and celebrate his life, 
instead of giving everyone a day off.   
Trustee Gerri Holton added that ‘our intent is to honor him, and if it’s not perceived that 
way by the community, it’s a problem’.  She wants more information.  Dr. Hortt said 
that staff can take a floating holiday on that day.  Also, if staff works on an MLK 
program or event elsewhere on that day, they are “working” and being paid for it.  
Trustee Holton said again that she wants more information on how the community 
perceives the fact that the Branch system is closed on that day.  Trustee Jana Caldwell 
asked if we have worked with other groups to honor the day and said that, like Trustee 

http://www.mylibrary.us/wp-content/uploads/2021/11/HPLD-Board-Packet-11.15.21.pdf


 

Holton, she’d like to see more information.  Dr. Hortt reported that HPLD’s primary 
relationship is mainly with UNC.  She also asked what most libraries in the state are 
doing.  Dr. Hortt replied that most are closed. Staff can pull information, such as 
attendance for the day, and share it with the Board.   
 
Chair Poncelow and his spouse, Dr. Hortt, and James Melena fed about 25 construction 
workers at the LINC site the other day at end of the demolition crew and beginning of 
the next crew.  Chair Poncelow wants to do that about once a month and opened the 
opportunity for other Board members to help.  Secretary/Treasurer Mary Roberts let the 
Board know that Chair Poncelow was the sponsor who provided the goodies. 
 

4.0 BOARD COMMENTS 
A. Vice-Chair Mary Heberlee: ‘Tony Brewer has done great work with the policies and 

policy committee.’   
B. Secretary/ Treasurer Mary Roberts: ‘The progress we are making is so important.  

We’re building foundations, procedures, and a culture.  It will hold us in good stead 
for a long time.’ 

C. Trustee Gerri Holton: In thinking about next month’s meeting, we have an 
opportunity at the next meeting to build a positive culture.  The All-Staff Day a 
couple of years ago brought us together and we have the opportunity to do it again.  
I’m looking forward to that meeting.  Maybe could provide a notebook with shared 
foundations. 

D. Trustee Jana Caldwell: ‘Teresa and I attended the Community Foundation luncheon, 
which was impressive, and I was pleased to watch the library highlighted in front of 
all the community leaders.  Also, last week the library was a major sponsor of Go 
West film that’s free and open to the public.  It’s a great way to celebrate the west and 
something a little unique.  While there, I met someone from London and he was 
thrilled to come and explore the west and enjoy the films.  Thank you to the library 
for sponsoring it.’  Dr. Hortt added that Victoria Boone and David Sharp are a big 
part of that.  Victoria has been on the steering committee for a long time and David 
has just joined.  
 

5.0 EXECUTIVE SESSION PURSUANT TO C.R.S. § 24-6-402(4) (b) 
A. To move into Executive Session, Legal Counsel Bill Garcia read the following 

statement: “We are moving into Executive Session pursuant to CRS 24-6-402(4)(B) 
for the sole purpose of receiving advice from our attorney on the specific legal 
questions of Carbon Valley and Erie roofing issues, Signature Author Series contract, 
and reconsideration process.” 
MOTION to move into Executive Session at 6:52p.m.: Secretary/Treasurer Mary 
Roberts 
SECOND: Vice-Chair Mary Heberlee 
DISCUSSION: None 
VOTE: Unanimously approved, 5:0 
 
 



 

An executive session of the Board of Trustees of the High Plains Library District  convened at 
6:52 p.m. on November, 15,2021 for the sole purpose of discussing Carbon Valley and Erie 
roofing issues, Signature Author Series contract, and reconsideration process as authorized by 
CRS 24-6-402(4)(B). Attending were Ken Poncelow, Chair, Mary Heberlee, Vice-Chair, Mary 
Roberts, Secretary/Treasurer, Gerri Holton, Trustee, Jana Caldwell, Trustee, William Garcia, 
Legal Counsel, James Melena. During the executive session the Board discussed or received 
advice regarding Carbon Valley and Erie roofing issues, Signature Author Series contract, and 
reconsideration process, and did not engage in substantive discussion of any matter not 
enumerated in C.R.S. § 24-6-402(4). The Board did not adopt any policy, position, resolution, 
rule, regulation, or take any formal action. The executive session meeting was adjourned at 8:35 
p.m. and we have reconvened in regular session. 

 
Vice-Chair Mary Heberlee left the meeting at 8:35pm 

 
 
6.0 ADJOURNMENT 

There being no further business, 
MOTION to Re-enter the Regular Session meeting and adjourn the meeting at 8:36p.m.: 
Secretary/Treasurer Mary Roberts 
SECOND: Trustee Gerri Holton 
DISCUSSION: None 
VOTE: Unanimously approved, 4:0 

 
Upcoming meetings: 
 

Executive Session: December 13th, 2021 4:30 p.m. HPLD Administration Building., 2650 W. 
29th St., Greeley, CO 80631 
 

Regular Session: December 13th, 2021 5:00 p.m. HPLD Administration Building., 2650 W. 
29th St., Greeley, CO 80631 

 

Special Session: December 13th, 2021 6:15 p.m. HPLD Administration Building., 2650 W. 
29th St., Greeley, CO 80631 

 



HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date: December 13, 2021 
Type of item: Action 
Subject: Budget for 2022 
Presented by:  Matthew Hortt, Executive Director and Natalie Wertz, Finance Manager 
Recommendation: Staff recommend that the Board hold the public hearing and approve the budget for 
2022. 

 
Background 
As required by state statute, we are presenting the budget for 2022 for public hearing and board action. 
 
The budgeted revenues are $35,505,300 and budgeted expenditures are $59,566,876.  The budget decreases 
fund balance by $24,061,576. 
 
The budgeted 2022 revenues have decreased 21.48% from the 2021 budget.  The primary source of revenue 
for the library district is derived from a 3.177 mill levy for operations applied to the assessed value of 
portions of Weld County and Boulder County properties. 
 
The 2022 budget includes funds for LINC, a facility in Grover, remodeling the Centennial Park Library, and for 
HPLD operations.  The proposed budget includes planning for a 3% merit increase for staff. 
 
Since the certificates of participation were paid off in 2019, there is no budget for the debt service fund. 
 
The schedule of Adjustments to Proposed Budget for 2022 summarizes the changes that were made to the 
proposed budget that was presented at the October board meeting and the budget being presented here.  
The significant adjustments were to increase the budget for LINC by $5 million as revised estimates were 
received and less work will be completed in 2021 than anticipated earlier.  The entire project budget was not 
increased, but $5 million needed to be added to the budget for 2022 and estimated expenditures for 2021 
decreased by $5 million.  A total of $820,000 was added to the capital budget for roof repairs at Carbon 
Valley Regional Library and Erie Community Library.  A capital budget of $350,000 and operating budget of 
$20,000 was added for a Grover facility. 
 
Considerations 
The budget has been reviewed by the Finance Committee and is being recommended for approval.  
 
 
Recommendation 
Staff recommend that the Board hold the public hearing and approve the budget for 2022. 

 
 

       
 
 

















































































































































































































































HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 13, 2021 
Type of item: Information   
Subject: Recognition of Trustee 
Presented by:  Dr. Matthew Hortt 
Recommendation: Item for information only. No action to be taken by the Board.  

 
Background  
Region 6 Trustee Joyce Smock’s Board Term is set to end on December 21st, 2021. The recruitment 
and selection process was conducted per the Board bylaws earlier this year and requests for 
ratifications will have been sent to our Establishing Bodies. 

Considerations 
The Selection Committee unanimously recommended that Joyce Smock be reappointed to the HPLD 
Board to continue her service as the Region 6 Trustee. We have received the required number of 
ratifications from our Establishing Bodies, We recognize Trustee Smock for her service and invite her 
to remain on the HPLD Board for another term.   
 
Staff Recommendation  
Item for information only. No action to be taken by the Board. 
 





HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  

 
 

 
 
 
 

 
Background 
For the past three and a half years, staff has been conducting a robust updating and adding to the District’s 
Policy Manual and Procedure Manual.  For the most part, that work is completed. In addition to requesting 
Board approval of the policy changes listed below, the presentation will include a report on where things stand 
with the Policy Manual.  
 
Retention  
This policy is a companion to the Open Records Request policy. Whereas that policy covers how Open Records 
Requests are handled, this one addresses the issue of the law and application pertaining to how long 
government records are retained. The District adopted the State Archives Special Districts Records Management 
Manual in 2019.  
 
This policy formally recognizes adoption of that Manual. The District now needs to take action on developing a 
schedule of records that makes it easier to respond to Open Records requests by listing the types of records, the 
length of time retained, the actual records retained, and who in the organization is responsible to retaining the 
particular type of records.   

 

 Identity theft   
This is a revision to the current policy. Main features of the new proposed policy:  
• District practices to reduce identity theft have been updated. In particular, these relate to measures the 

District takes to prevent abuse of library cards.  
• Staff recommends moving a paragraph to the Circulation Policy (see below).  
• The current policy makes mention of the FTC Red Flags Rule. This language has been retained but the 

elements of this rule are identified.   
• The policy and guideline have been combined into a policy.    
 

Circulation   
The Board approved the update of this policy in July 2021. Staff is recommending that a paragraph that now 
appears under Identity Theft would be more appropriately placed under the Circulation Policy. The statement 
concerns the requirement of a physical address to comply with the Fair Debt Collection Practices Act. The entire 
Circulation Policy isn’t included below, only the section of the policy impacted.  
 
Personal Information Protection   
This is a new policy. The State of Colorado requires government organizations to have in place certain practices 
intended to minimize the risk of a breach of personal information. This policy outlines the main requirements of 
the law, and what the District does to comply.  

Meeting date: December 13, 2021 
Type of item:  Action  
Subject : Policy Manual amendments: (1) Retention, (2) Identity Theft,  (3) Circulation adjustment,   
(4) Personal Information Protection, (5)  Meeting room adjustment   
Presented by:  Patron Experience Specialist Tony Brewer tbrewer@highplains.us 
Recommendation: Adoption of the policy recommendations 

mailto:tbrewer@highplains.us


 

Meeting Rooms   
Recently there was an inquiry from a staff member as to whether patrons are required to present their library 
card when using a meeting room. District documents contain some ambiguity.  What’s proposed is an additional 
sentence to clarify that presenting a library card is preferred. If the patron does not have their library card, 
personal ID is required. If the patron has neither library card nor personal ID, staff will work with the patron to 
establish that the patron has a valid library account.  
 

Policy Manual status   
As noted in the introduction, this is a quick review with the Board as to where things stand with the Policy 
Manual.  
 

Staff recommendations 
The recommendation is for the Board to approve these five policy amendments.  
 
 
Retention policy  
This policy is a companion to the Open Records Requests policy.  

Retention refers to the length of time governmental agencies store information. Retention policy  
pertains to records of the organization, as compared to personal information.  

As with many policies, retention is an issue of balancing objectives. Records are retained for longer 
periods of time for the purposes of government transparency, historical documentation, legal and 
contractual issues or public health and safety. In the case of personal information, records are typically 
retained only as long as the transaction is active in order to preserve privacy and minimize identity theft.  

Colorado’s Retention statute  
Retention of government records is governed by Colorado statute (CRS §24-80-101 et. seq. – State 
History, Archives and Emblems) and retention and disposition schedules promulgated by the Colorado 
State Archives.  

In 2019, the District adopted the Colorado State Archives Special Districts Records Management 
Manual. This document identifies the period of time to retain records concerning facilities, finances, 
fleet, equipment, general administration, governing body, historical, district boundary and planning, 
licenses and permits, litigation and legal counsel, personnel and property 

District application   
• In adopting the Colorado State Archives Special Districts Records Management Manual, the 

District agrees to use the retention periods stated in the Manual.  
• The District will maintain a schedule that identifies the types of documents, retention period, 

responsible party, and actual records available. This is done for compliance and to facilitate 
requests for Colorado Open Records Act (CORA) requests. See the Open Records Requests 
policy.  

• As noted in the Open Records Requests policy, the statute on retention does not apply to library 
and museum material contributed by private persons, and library records that will disclose the 
identity of a user. In these cases, the District stance is to delete personal information that is no 



longer needed. This is addressed more completely in the policy on Protection of Personal 
Information.  

Related documents 

Websites: 
Colorado State Government Archives and Public Records Laws (CRS 24-80-101 et seq.) 
Colorado State Archives Special Districts Records Management Manual   
Colorado Open Records Act (CORA) C.R.S. §§24-72-201 et seq. 
Colorado Library Law – Privacy of User Records C.R.S. §§24-90-119 
 

Other policies: 
Open Records Requests policy  
Privacy of User Records policy 
Identity Theft Prevention policy  
Personal Information Protection policy  

 
Policy History Retention 

2021 – Dec 13 New. This policy identifies the statute and manual the District uses for determining 
the length of time for retaining information.   

Reviewed by Executive Director, Associate Director of Public Services 
 
 
 
Identity Theft policy 
 
This policy is intended to balance a patron’s access to library resources while at the same time 
protecting from identity theft. The District has in place the following practices to reduce the risk of 
identity theft: 
   

• Photo ID with address verification is required to obtain a resident card.  
• The cardholder must authorize whether there are others who can access the user record 

information. See also the Privacy of User Record policy.  
• Persons without their library card must present a photo ID or be able to establish that they are 

the owner of the library account.   
• The District will immediately delete a library card when the card has been reported missing, 

lost or stolen.  
• Library staff may remove a library card from active status if there is a concern for 

irregularities, abuse, or sudden changes in borrowing habits. The cardholder will be 
contacted to confirm the activities before being returned to regular status.  

• Library cards are shredded if not claimed within 24 hours.  
• Autoexpiring cards not used after a period of time require reconfirmation of identity.  
• Library cards are set to expire after five years.  

 
The District also follows the Federal Trade Commission Red Flags Rule (16 CFR Part 681). This rule 
applies to financial institutions and creditors with “covered accounts.” A covered account is one in 

https://coloradofoic.org/wp-content/uploads/2013/12/Title-24-Article-80.pdf
https://archives.colorado.gov/records-management/special-districts-records-management
https://advance.lexis.com/toc/minitoclever/?pdmfid=1000516&crid=4e275e74-8496-4c46-b327-50f0ceb355c6&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A5X45-0DC1-FGY5-M3HV-00008-00&pdtocnodeid=AAYAANAABAAC&pdtocfullpath=%2Fshared%2Ftableofcontents%2Furn%3AcontentItem%3A8001-T0H0-Y905-54R2-00008-00&ecomp=9s-fkkk&prid=edf487da-d22f-4dab-ae5d-f652dd75b04b
https://advance.lexis.com/document/documentlink/?pdmfid=1000516&crid=45814149-d24f-45b2-99e5-6d7188e1db8b&pddocfullpath=%2Fshared%2Fdocument%2Fstatutes-legislation%2Furn%3AcontentItem%3A5X45-0DN1-F528-G0HY-00008-00&pdcontentcomponentid=234176&pddoctitle=section+24-90-119&pdproductcontenttypeid=urn%3Apct%3A83&pdiskwicview=false&ecomp=1s39k&prid=a5bcb43c-ab7f-4050-9799-5da77d1fdf48


which the risk of identity theft is reasonably foreseeable. This risk is historically low with library 
accounts but the District does comply with the four principles of the Red Flags Rule:   
 

• Identifying an organization’s most likely sources of identity theft red flags. Red flags are 
suspicious patterns or practices. In the case of libraries, this would be most apt to occur with an 
identification that doesn’t look genuine.  

• Procedures to detect possible fake, forged or altered identification.  
• Actions the organization will take when red flags are detected.  
• How to keep current to reflect new identity theft threats.  

Related documents 

Websites: 
Federal Trade Commission Red Flags Rule (16 CFR Part 681)  

Other policies: 
Personal Information Protection policy 

 Retention policy  
 Privacy of User Records policy  
 

Circulation policy 

Procedures: 
HPLD Sierra Service Desk Circulation Guide 

 

Policy History Identity Theft 

2010 – Feb 15 New. Sections on “Identity Theft” and “Identity Theft Guideline.” Identifies how 
District responds to FTC’s Red Flag policies which outline organization’s 
responsibility for protecting consumers from identity theft  

2011 – Mar 21 Revision. Clarifies that a photo ID with current residence information is sufficient for 
library card. If residence is not accurate, a second document is required.  

2014 – Mar 17 Added that physical address is requirement to comply with Fair Debt Collection 
Practices Act.  

2021 – Dec 13 The “Identity Theft Policy”  and “Identity Theft Guideline” were combined into one 
policy. The list of practices to reduce identity theft was updated. The elements of Red 
Flag Rule are outlined. The statement that the physical address is required to comply 
with the Fair Debt Collection Practices Act was moved to the Circulation Policy.  

Reviewed by Executive Director, Finance Manager, Associate Director of Public Services  
 
 
 
 
 
 
 

http://www.ftc.gov/bcp/edu/microsites/redflagsrule/index.shtml


----------------------------------------------------------------------------------------------------------------------------------------- 
 
Circulation Policy adjustment  
Registering for a library card 
Residents and non-residents can obtain a library card at any District location. Photo identification with 
correct address is required. If the photo identification does not include correct address, a second form of 
identification with the correct address is required. A physical address is needed to meet Fair Debt 
Collection Practices Act secure communication needs.  

 
 
Personal Information Protection policy  
The protection of personal information is a requirement under Colorado law (CRS §24-73-101 et. seq.). 
This policy outlines the main features of the law, and the District application of those laws.   

Colorado’s Data Protection Statutes 
Major provisions of the state’s data protection statutes are as follows:  

Personal information. C.R.S. §24-73-103(g)(I)(A)-(C) defines personal information as a resident’s 
name in combination with other personal data elements relating to the resident such as:  

(A)  Social security number; driver's license number or identification card number; student, military, or 
passport identification number; medical information; health insurance identification number; or 
biometric data.  

(B) Username or e-mail address, in combination with a password or security questions and answers, 
that would permit access to an online account.  

(C) Account number or credit or debit card number in combination with any required security code, 
access code, or password that would permit access to that account. 

Personal identifying information. C.R.S. §24-73-101(4)(b) defines personal identifying information as 
individual pieces of data that are highly sensitive: a social security number; a personal identification 
number; a password; a pass code; an official state or government-issued driver's license or identification 
card number; a government passport number; biometric data; an employer, student, or military 
identification number; or a financial transaction device. 

Data disposal. C.R.S. 24-73-101(1) requires government entities to develop a written policy for the 
destruction or proper disposal of paper and electronic documents containing personal identifying 
information once that information is no longer needed. This disposal is by shredding, erasing or 
modifying the personal identifying information to make the information unreadable or indecipherable 
through any means.  

Security practices. C.R.S.§ 24-73-102(1)requires government entities to implement reasonable security 
procedures and practices. For paper documents, this could be a locked room or locking file cabinet. For 
electronic information, this could secure web forms, encryption, or limiting access to staff with a certain 
level of authority. In addition, these required security practices apply to third party vendors. Entities 
must clearly outline in contracts specific required security practices and what third parties must do in the 
event of a security breach.  

http://www.ftc.gov/os/statutes/fdcpa/fdcpact.shtm
http://www.ftc.gov/os/statutes/fdcpa/fdcpact.shtm


Security breach notification. C.R.S. §24-73-103(2) requires government entities to provide proper 
notice to law enforcement and individuals when a security breach of personal information has occurred 
and outlines specifics of when, how, and who should receive notification. If the security breach is with a 
third-party vendor, the government entity Is responsible to notify individuals affected. If the breach 
involves more than 500 Colorado residents, the entity must notify the Colorado Attorney General; if 
more than 1,000 Colorado residents, the entity must also notify consumer credit reporting agencies.  

District application  

Data disposal. The District retains records in accordance with the Colorado State Archives Special 
Districts Records Management Manual, described under the Retention Policy. 

When paper or electronic documentation containing personal information of patrons or staff is no longer 
needed the District destroys or arranges for the destruction by shredding, erasing or modifying the 
information in such a manner as to render it unreadable.  
 
Security practices.  

• The District will work to avoid or minimize the capture or storage of patron personal 
information.  

• All personal information is confidential and will not be given to any other agency or 
organization. It will not be used for any purpose than that prescribed by the library. 

• This does not apply when necessary to comply with legal processes, or when use of library 
services violates the terms of District policy.  

• This policy does not apply to information that patrons may provide to websites or services a 
patron may use as a result of using the District’s websites, programs or services, such as gaming 
systems.  

• Library computers are rebooted between every use on reboot to purge information about 
activities on those computers.  A patron concerned about the privacy of a computer session can 
request that staff reboot the computer at the end of a session to erase the cache memory 
immediately.  

• The District documents all sources used that may store personal information. Security is 
maintained by one of the following means: (1) managed by a third party vendor; (2) user accepts 
terms of service; (3) data is purged between uses.  

• The District regularly seeks feedback on gaps and develops action plans to address these gaps.  
  

Security breach notification.  In the event of a security breach, the District has an established 
procedure to determine and document the nature of the breach and number of individuals affected, 
posting a notice letter, and notifying the appropriate authorities.  
 
As with all policies, while the laws apply, practices identified in this policy may not be the practice of 
member libraries.  

Related documents 

Websites: 
CRS 24-73-101 Data disposal 
CRS 24-73-102 Security procedures  
CRS 24-73-103 Security Breach Notification  



Other policies: 
Identity Theft 

 Privacy of User Records  
 Retention  

 

Procedures: 
HPLD Sierra Service Desk Circulation Guide 

 ITI Procedures on Personal Identifying Information  

 

Policy History Personal Information Protection  

2021 – Dec 13 New. This policy outlines the primary requirements of the state laws on data 
protection and how the District applies those requirements.    

Reviewed by Executive Director, Associate Director of Public Services, Innovation and Information 
Technology Manager 

 

 

 
Meeting Rooms Policy adjustment  
Reservations 
Reservations can be made online by patrons who: (1) have a High Plains Library District library card, 
(2) have an email account, and (3) create an account on the District's "Spaces" program.  

Patrons who do not have a library card can make a reservation by calling the District's Virtual Library at 
1-888-861-7323. The patron does need to get a library card when the patron comes in for their meeting. 

To assist library staff in responding to questions about the event, the patron should include the name of 
the sponsoring organization and contact information.  

The person reserving the room is required to check in at the service desk with their library card prior to 
the start of their meeting.  

If another person in the group wishes to assume the reservation, they must have  present a valid library 
card and be willing to accept responsibility for the room deposit.  

Persons without their library card must present a photo ID or be able to establish that they have a valid 
library account. 
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HIGH PLAINS LIBRARY DISTRICT  
BOARD OF TRUSTEES COMMUNICATION  
 
 

Meeting date:  December 13, 2021 
Type of item: Action  
Subject: 2022 Board Meeting Calendar 
Presented by:  Dr. Matthew Hortt  
Recommendation: Consider and approve the 2022 Board Calendar as presented and direct staff to 
notice accordingly 

 
Background  
The High Plains Library Board is a Special District and as such is required to adopt a Board Calendar 
by January 15th and no more than 60 days prior in accordance with Colorado Revised Statute § 32-1-
809 (1)(d).  

Considerations 
Colorado Revised Statute §24-6-402 (1)(d) states; Each District must Notice and include  
(d) The times and places designated for regularly scheduled meetings of the board during the year and 
the place where notice of board meetings is posted pursuant to Colorado Revised Statute § 24-6-
402(2)(c), C.R.S 
 
 
Staff Recommendation  
Consider and approve the 2022 Board Calendar as presented and direct staff to notice accordingly 
 
 

https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000517&refType=SP&originatingDoc=I52a4a1b0e74911e896368ef2a6e646d3&cite=COSTS24-6-402
https://1.next.westlaw.com/Link/Document/FullText?findType=L&originatingContext=document&transitionType=DocumentItem&pubNum=1000517&refType=SP&originatingDoc=I52a4a1b0e74911e896368ef2a6e646d3&cite=COSTS24-6-402


Date Time Location Address

Monday, January 17 5:00 p.m. HPLD Admin Building
2650 W. 29th St., 
Greeley, CO 80631

Monday, February 14
(Moved from 3rd Monday for 
Presidents Day) 

5:00 p.m. HPLD Admin Building
2650 W. 29th St., 
Greeley, CO 80631

Monday, March 21 5:00 p.m. Eaton Public Library
132 Maple Ave.,
Eaton, CO 80615

Monday, April 18 5:00 p.m. HPLD Admin Building
2650 W. 29th St., 
Greeley, CO 80631

Monday May 16 5:00 p.m. Farr Regional Library
1939 61st Ave.,
Greeley, CO 80634

Monday, June 20 5:00 p.m. HPLD Admin Building
2650 W. 29th St., 
Greeley, CO 80631

Monday, July 18 5:00 p.m.
Riverside Library 
and Cultural Center

3700 Golden St.,
Evans, CO 80620

Monday, August 15 5:00 p.m. HPLD Admin Building
2650 W. 29th St., 
Greeley, CO 80631

Monday, September 19 5:00 p.m. Carbon Valley Regional Library
7 Park Ave.,
Firestone, CO 80604

Monday, October 3 5:00 p.m. HPLD Admin Building
2650 W. 29th St., 
Greeley, CO 80631

Monday, November 14 5:00 p.m.
Glenn A Jones, MD 
Memorial Library

400 S. Parish Ave.
Johnstown, CO 80534

Monday, December 12 5:00 p.m. HPLD Admin Building
2650 W. 29th St., 
Greeley, CO 80631

Notice of High Plains Library District Board Schedule for 2022

Notice is hereby given that regular meetings of the High Plains Library District Board of Trustees for the 
calendar year 2022 will be held on the following dates, times, and locations.

The Board of Trustees may change dates, locations and times at its descretion, or may add special 
sessions as necessary.  Public notices regarding these public meetings will be posted at 
www.mylibrary.us.  

Complete Board meeting packets are available at http://www.hpldtrustees.us/.  Persons desiring 
notification of special meetings of the Board of Trustees should advise the Secretary of the Board of 
Trustees of his or her desire.



 

 

 

BOARD OF TRUSTEES 
DRAFT - Regular Session Agenda 

Monday, January 17, 2022 
HPLD Administration Building 

2650 W. 29th St., Greeley, CO 80631 
5:00 p.m. 

  
This is also streamed virtually by GoToMeeting. 
 
The meeting can be viewed from your computer, tablet, or smartphone.  
https://www.gotostage.com/channel/hpldboardmeetings 
To view the Board meeting online, use this link and select the date of the meeting you want to join.  If 
you have public comments, you may submit questions at the time of signing up for the meeting.  All 
participants will be muted.  
 
New to GoToMeeting?  Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/399313765 
 
If you wish to address the Board via Public Comment, please attend the meeting in person.  
If you are unable to attend in person, you can submit public comments to the Board prior to 
the Board meeting via Formstack: https://hpld.formstack.com/forms/board_questions 
 
The High Plains Library District Board may take action on any of the following agenda items as 
presented or modified prior to or during the meeting, and items necessary or convenient to effectuate the 
agenda items.   
 
1.0 OPENING OF MEETING 

1.1 Roll Call and Pledge of Allegiance 
1.2 Approval of Agenda  
1.3 Approval of Consent Agenda 

a. December 13, 2021 Executive Session Meeting Minutes 
b. December 13, 2021 Regular Session Meeting Minutes 
c. December 13, 2021 Special Session Meeting Minutes 

1.4 Public Comment 
 

https://www.gotostage.com/channel/hpldboardmeetings
https://global.gotomeeting.com/install/399313765
https://hpld.formstack.com/forms/board_questions


 

2.0 ITEMS FOR INFORMATION/ACTION 
2.1 Election of Board Officers (Action) – Dr. Matthew Hortt, HPLD Executive Director 

a. Chair 
b. Vice-Chair 
c. Secretary/Treasurer 

2.2 Selection of Board Committees (Action) – Dr. Matthew Hortt, HPLD Executive Director 
a. Foundation 
b. Finance 
c. Governance Committee Member for 2023-2026 Term 

 

3.0 DIRECTORS REPORT 
3.1 Review Draft Agenda – Dr. Matthew Hortt, HPLD Executive Director 

a. February 14, 2022 
3.2 District Updates – Dr. Matthew Hortt, HPLD Executive Director 
3.3 Chair Report – Chair of the Board 

 

4.0 BOARD COMMENTS 
4.1 Vice-Chair Report 
4.2 Secretary/Treasurer 
4.3 Committees 
4.4 Other Board Members 

5.0 ADJOURNMENT 
 

Upcoming meetings: 

February 14, 2022, 5:00p.m.  HPLD Board of Directors Meeting - Regular Session  
HPLD Administration Building, 2650 W. 29th Street, Greeley, CO 80631 
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Associate Director of Public Services  
What's Happened in the last 30 days?  

• Completed both the Listening Tours and the safety walk-throughs 
• Continued discussion about the recording studio at LINC and talked about doors/safety 

as well 
• Wrote and reviewed Performance Evaluations 
• Opened the Creative Technologist position  
• Virtually attended the Fort Lupton City Council meeting, in case there were any questions 

about Joyce's ratification 
• Held staff presentations/Q&A/meet-and-greets for the two finalists for the Erie Library 

Manager position 

 
What's Coming Up in the next 30 days? 

• Creative Technologist hire 
• Performance Evaluation meetings with staff 
• Finalize Erie Library Manager hire 

 
Carbon Valley Operations 
What's Happened in the last 30 days? 

• Adult Services Librarian, Talia Hofacker, hosted a booth and presented information about 
library services at the Carbon Valley Chamber Non-Profit Luncheon on Thursday, 
November 19. 

• Children’s Librarian Ellen Kulick, MOVE Librarian Bridget Parker, and Library Manager, 
Melanie Goldman, attended the Town of Firestone’s Halloween Safe Night and had over 
eight hundred patron interactions. 

• Customer comment for Library Associate DeeDee Sanchez and Carbon Valley staff: She 
was fantastic. Everyone who works here is knowledgeable and helpful. 

 
What's Coming Up in the next 30 days? 

• MOVE librarian, Jake Neill and Children’s Librarian, Ellen Kulick will host a button making 
craft table at the Carbon Valley Holiday Festival on December 4.  

• New Substitute Librarian, Steve Selleck begins on December 3. 
• The new Carbon Valley Senior Center Book Club begins on December 7 and will be 

facilitated by MOVE librarian, Bridget Parker and Adult Services Librarian, Talia Hofacker. 
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Centennial Park Operations 
What's Coming Up in the next 30 days? 

• The 'Wild Things At the Library' program (11/17) was truly impressive! Mike 
Scarberry who did the program is such a gifted educator.  He is obviously awesome with 
the animals, but he was GREAT with the kids and the animals together.  He was so calm 
and collected even with the excited kids rushing up.  He answered all their questions and 
let them touch the animals. 

• For a beekeeping program a patron came up afterwards and ask about my LGBTQ+ pins. 
She said she is grateful to have such inclusive staff at the library and wished more staff 
showed their solidarity.  

• The first of the four CBOCES story times at CP was great, we signed two families up for 
1000 books before kindergarten and library cards. This was all in Spanish, which was 
made easier with Spanish speaking staff. Another Spanish speaking patron said it's been 
so nice to see the library add Spanish speaking staff. He said he comes in much more 
often now because he knows someone will be there to help him. 

 
What's Coming Up in the next 30 days? 

• From Mallory- I'd like to share kudos to the Children's Services Group for their efforts at 
the partnership with Weld County United Way to distribute diapers. It’s been a team effort, 
and from my observations so far, this is a highly used and impactful service for the 
families that participate.  

Erie Branch Operations 
What's Happened in the last 30 days? 

• We started our teen volunteer program. Currently 4 volunteers who come in weekly for 
2hrs each. They work on creating content to share on the HPLD Instagram (spine poetry, 
blackout poetry, art), shelving and organizing the collection, sorting Legos, and stuffing 
welcome packets. 

• Teen Spy night was a hit! 17 attended and we have a collection of great pictures if 
interested let us know! 

• Kicked off our month-long Adult Art Show. We have 5 exhibitors with some beautiful 
pieces. Feedback has been positive from the community and we hope to have another in 
May 2022 

 
What's Coming Up in the next 30 days? 

• Board game collection begins public circulation Dec. 1. There has been a tremendous 
amount of interest from the community, with several questions about when and how to 
check out the items displayed as a teaser each day. We had one patron tell us she would 
be here at 9am sharp on the 1st so she is sure to get the game she wants! 

• Staff have begun planning goals and projects for next year 
• CLUB (makerspace) soft opening week of Dec. 5th. We are planning a grand opening in 

January, after we refine the process and staffing of the new major addition to ECL’s 
service offerings 
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Farr Branch Operations 
What's Coming Up in the next 30 days? 

• Farr Regional hosted the Go West Film Festival's "High Noon" movies and discussions the 
week of November 7. 

• Students and staff from Harold S. Winograd K-8 School recognized Farr as one of the 
community's local heroes and helpers with a book, The Door, appreciation notes from 4th 
graders, and a small gift. 

• As a kick-off for HPLD's "We Share Our Thanks," Farr and Virtual Library staffs were 
treated to a staff luncheon provided by the HPLD Foundation on November 10. 

 What's Coming Up in the next 30 days? 

• Farr will participate in the District-wide YesSparks Winter Steam Challenge beginning 
December 17. 

• Crafterschool on December 8 at 3:30 p.m. featuring Gnomes as the craft. 
• Kevin Cook's 2021 Nature Series concludes with "Here Kitty, Kitty, Kitty! Where Are 

You?" on December 2 from 12-1:30 pm 
• Picture Book Launch Party for Biology Adventures on the River by HPLD Writer in 

Residence Melanie Peffer on December 11 at 3 p.m. 

Lincoln Park Branch Operations 
What's Happened in the last 30 days? 

• Lincoln Park Library became part of the Diaper Distribution partnership with United Way 
of Weld County. About 15 people have benefitted from the program during Lincoln Park's 
first month.  

• LP's Early Literacy Fair occurred Saturday, November 13. Kids and parents alike loved the 
theme of Dinosaurs.  

• Artist Wes Sam Bruce and his two videographers interviewed Library Manager Melissa 
Beavers for the film that will be in his LINC installation.  

What's Coming Up in the next 30 days? 

• Vice President of Exhibit Services for Denver Children's Museum Jonathan Goldstein, 
who is leading the design for LINC children's exhibits will be meeting with the LINC 
Design Team and doing a LINC site visit on Thursday, December 9.   

• Wes Sam Bruce is meeting with Lincoln Park Staff virtually on December 10 to discuss 
programming ideas that connect to his installation.  

Collections Operational Work 
What's Happened in the last 30 days? 

• Ordered Vox Books for children's collection: 2 copies each of 64 titles 

 
What's Coming Up in the next 30 days? 

• End of year supply orders are still in process (RFID tags, barcodes, processing supplies) 
• We are wrapping up ordering from the 2021 budget and prepping for fiscal close in Sierra 
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Finance Operational Work 
What's Happened in the last 30 days? 

• Continued work on 2022 budget 
• Performance appraisal work 
• Insurance renewal work 
• Benefit renewal meetings with Human Resources 
• Completed government finance survey for US Census Bureau 

 
What's Coming Up in the next 30 days? 

• Submitting the mill levy certification to the county assessors 
• Filing the 2022 budget with the state 
• Submitting the 2022 budget to the GFOA budget award program 
• Preparing for year end 

 
Foundation Operational Work 
What's Happened in the last 30 days? 

• Received a $50,000 IMLS ARPA grant award. Funds will be used to support the Building 
Community through Workforce Development project. The project includes hiring a 
Creative Technologist and purchasing workforce development program equipment.  

• Received $50,000 Weld Trust Grant Award. Funds will be used to support program 
equipment for the Building Community through Workforce Development project.  

• Rescheduled Foundation Board of Directors Q4 Regular Session due to attendance.  
• Began end of year giving campaign and employee appreciation/giving campaign.  

 
What's Coming Up in the next 30 days? 

• Foundation Board of Directors Q4 Regular Session 12/06/2021. 
• Colorado Gives Day 12/07/2021.  
• Writer in Residence Book Launch 12/11/2021 at Farr Regional Library.  
• Submit WD Farr grant report for YES!sparks Take and Make Kits. 
• Begin Marketing for 2022 Writer in Residence application.  

Function - Community Engagement & Strategies 
What's Happened in the last 30 days? 

• Annual Survey: A draft version of the survey is being developed with the target release 
date of late-January/early-February to avoid the holidays and the back-to-school chaos. 

• The Healthy Aging Collective Impact Listening Tour was completed this month. Much of 
what was shared mirrored the top concerns listed in survey responses. The next steps 
are getting sub-committees organized to start determining how to address those issues 
and inviting key community members to the table. 

• Library Confidence Indicator: The 2nd test was sent to partner agencies in mid-
November. As of Nov 29th, we have received 3 responses. The low response is likely due 
to the holidays although it could also be due to the request being made through United 
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Way of Weld County's mailing list where the request may be lost in the midst of other 
update information. If more responses are not received in the next week, I will send 
requests directly to partner agencies rather than through United Way. 

• Partnership Tracking: The process to prepare Foundation to go live on the system 
continues on schedule. 

 
What's Coming Up in the next 30 days? 

• Annual Survey: Work will continue on developing the survey. The goal is to identify 
questions that should be on all surveys in addition to targeted questions based on the 
programs and services that are of interest to our patrons and that will best help 
leadership determine where time and funds need to be allocated. 

• Library Confidence Indicator: MOVE Staff will begin learning the Partnership Tracking 
System with the goal of going live in February 2022. 

• Most of the Collective Impact groups will be taking a break in December which will allow 
me more time to focus on preparing for the District's 2022 priorities in Building a Better 
Organization (BBO) efforts.  

 
MOVE Operations 
What's Happened in the last 30 days? 

• ABOS Article, How Connections and Partnerships Can Reach Beyond Outreach, Christina 
Hernandez 

· Carolyn Valencia won 2021 Educator Award presented by the Hispanic Women of 
Weld County 

· Reviewing GED and ESL sections of HPLD’s website 

What's Coming Up in the next 30 days? 
• Partner Tracking Training in Salesforce for MOVE librarians and supervisors 
• PLA webinar proposal submission for MO Better Project 
• Attend Holiday events in Evans, Carbon Valley area and Mead 
• Review suggestions for potential Erie service area Bookmobile stop 
• Evaluating Partner Sharing Equipment 

SERVICES 
Service - Educational Programming 
What's Happened in the last 30 days? 
  

• District-wide Programming Highlights:  
o More than 500 parents and children in participated in HPLD story times. 
o 275 people collectively attended the 7 showings for the Go west Film Fest, which 

is co-sponsored by the High Plains Library District. 
o Cross Stitch Monthly Project Series 29 Kits distributed at Centennial Park Library 
o CP’s Online Short Story Discussion Club - 5 people 

https://abos-outreach.com/resources/Documents/Out%20and%20About%20-%20October%202021.pdf
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o Family Fun Saturday at Lincoln Park Library 25 in attendance for 4 programs in 
November 

o Bam! It's Spice Thyme! 19 Kits distributed at Centennial Park Library 
o 48 people CVRL’s On the Road to Reading Early Literacy Fair: Dinosaurs 
o Money Matters: Secrets of the Credit Score Online 14 people 
o LEGO Club Erie Community Library 17 people 
o Centennial Park PAWS to Read 12 people 
o Riverside Snack Club 20 kids 
o CVRL Book Lover's Book Club 13 adults 
o Carbon Valley Quilters 18 people 
o ECL’s 2021 Hour of Code: Star Wars 15 people 
o CP Wild Things at the Library! 27 people 
o CP’s Paint and Take: Nerd Edition 10 kids 
o Lincoln Park Library celebrates Día de los Muertos 16 people 
o You Got This: Life Skills for Independent Living (CP) 9 teens 
o Erie's Teen Spy Night 11/12/2021 17 teens 
o Fun & Games in the Kitchen: Holiday Edition (Online Program) 17 people 
o CVRL Super Smash Bros. Showdown 15 people 

What's Coming Up in the next 30 days? 

• The High Plains Library District will participate in the nationwide program called The Hour 
of Code, which is held annually in December. Here is more information: Join the largest 
learning event in history, December 6-12, 2021 (hourofcode.com).  

Service – Materials Sharing 
What's Happened in the last 30 days? 

• Sierra upgrade on 11/11 went smoothly 
• PSS group (Erin Neufeld and Ruth Trask) are updating the Circulation Manual to reflect 

the changes in the upgrade 

 
What's Coming Up in the next 30 days 

• Looking at what District-wide training is needed that pertains to Material Sharing (eg. 
Sierra, Encore, sorters, Interlibrary Loan, Prospector, self-check machines, circulation). 

Service - Specialty Checkouts 
What's Happened in the last 30 days? 

• Reviewed quantity of items to be added to SCO for 2022 
• SCO Policy was developed approved 

 
What's Coming Up in the next 30 days? 

• Create instructions for banning patrons 
• Release instructions for banning patrons 
• Order items to be added to SCO 

https://hourofcode.com/us
https://hourofcode.com/us
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