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Subject:  Member Services  

Presented by:  Member Directors 
 

Purpose of document 
Member library directors were asked by the Member Liaison Committee of the HPLD Board to list 
everything they would like resolved between how shared services are supplied to branch (district) 
services and member library services.  This document lists and explains what has been identified thus far 
and suggests ways to address the disparities, perceived or real.  We also make recommendations about 
moving forward together in a positive and meaningful way with the ultimate goal of developing effective 
IGA’s between the Member Libraries and the District. 
 

Background 
We have come a long way since the beginning of our partnership.  The library district was established in 
1985 by resolution of the county commissioners.  It sets aside 1/3 of taxes collected in founding 
Member Library service areas to go to the district, 2/3 to be returned to the municipal libraries and 
speaks of “certain understandings regarding allocation of proceeds back to the municipal libraries.”  
Next the district and the founding members wrote up IGA’s which described how this would work and 
the Commissioners certified 1.5 mills. In March 1986, HPLD Director Luella Kinnison wrote the Member 
Library Boards requesting a meeting to discuss her list of shared services that were provided at that time 
and a list of possible services to be provided as they became needed.  Some items on these original lists 
are now delivered through technology which didn’t exist in 1985.  For instance, our catalogs now exist in 
a shared ILS; our libraries rely heavily on computers and collection sharing; all are immeasurably 
important to deliver world class library services to HPLD patrons.  Originally all the Member Libraries 
had the same IGA.  These evolved into individual IGA’s with HPLD. An additional 1.8 mills was passed by 
the voters in 1999. 
 

Considerations 
Most of the District IGA’s have expired and are operating under extensions (except for Ault which 

never renegotiated their original 1985 IGA).  Updating the IGA’s is being discussed.  The library and the 

world of information is very different than in 1985.  While it’s true that everything is more expensive, it 

is also true that the income generated by property taxes is far greater now than in the past.  Member 

libraries hope that a collaborative relationship can be strengthened through the development of a new 

IGA to reflect today’s reality.  In the meantime, we hope that in closer collaboration with District staff, 

we can improve the delivery of needed services as quickly as possible. 

An overview of the services currently provided which are limited by location is a reasonable start.  

Member directors identified 12 potential areas of service for immediate consideration. Not all members 

share the same specific problems. 
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• Specialty Checkouts: currently patrons at HPLD branches have access to projectors, telescopes, 

laptops and more; member library patrons must travel many miles to use these items which 

move between branches via courier but not out to member libraries.  Member library directors 

would like these items to be available to all HPLD patrons on an equal basis and shipped via the 

courier. 

 

• Professional Collection: Member directors would like a list of the district’s professional 

collection holdings and to be able to borrow them via the catalog.  We can search the catalog 

using Encore, but we haven’t found a way to generate a list of these items.  We believe a list 

would greatly improve our access to these materials. 

 

• Databases: Because of the distance between libraries, member directors would like all 

databases to be accessible from all locations (Ancestry plus, Colorado Grants Online Guide, the 

Foundation Directory Online and the Foundation Grants to Individuals Online).  It has been 

under discussion recently among HPLD upper management.  Member Directors feel patrons 

shouldn’t have to wait and we would like to have them now. 

 

• Reports: Members currently do not receive the same reports district staff uses to make 

decisions.  We have a partial list but want to know the entire scope of these resources and to be 

able to use them. (e.g., Decision Center, patron profile analysis currently provided to the 

branches, Sierra reports for transit, missing, overdue, lost, etc.)  We believe that more accurate 

data is available to document on line usage of resources by member patrons (e book statistics 

by location of cardholder, database use by cardholder location).  We believe that this issue is 

being only partially addressed through training and access to lists. We want to fully explore what 

is available theoretically, to determine if the scope is complete. 

 

• Demographic Information:  Members would like to receive the same demographic information 

generated for branches but pertaining to our areas of Service (typically our school district 

boundaries). 

 

• Continuing educations funds: A $2,000 credit for member libraries to spend on training and 

education was eliminated several years ago.  This provided much needed opportunities to stay 

abreast of current library trends. We want continuing education funds reinstated.   

 

• Public Information: Member libraries are considered in the formula dividing district costs for 

public information services.  Help with promoting member programs on the website, the district 

newsletter, Facebook and the media would be a logical extension of the collaboration, as would 

assistance with a collaborative marketing plan for member libraries who want to participate in 

this way. 

 

• Website: More visual presence for members on the HPLD website is needed including our 

special programming information and links to member social media sites and publications 

(newsletters and flyers).  Member locations are hidden under a catch all term (Member 

Libraries) that has no meaning for the average library patron. An alphabetical listing by library 

name would make more sense. We would like Information about each library including 

members consistently provided in alphabetical order by name of the facility. 
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• IT:  Equity in computer availability, functionality and access are issues that hamper member 

library patrons. 

o Specialty computers which are available at the branches should be available at member 

libraries (AWE Early Childhood Education games computers and self-service Reader’s 

Advisory computers). 

o Ways to improve down load speeds and for multiple access points for WiFi for all 

Member locations that need them. 

o Member libraries want dedicated server drive space with the ability of the director to 

set permissions within that folder to allow easy sharing among staff. 

o Member libraries want the same software available to other locations, including DSS, to 

be installed on computers designated by the director (e.g. Acrobat Professional, Adobe 

Photoshop, Adobe Creative Suite, etc.) 

o We want an adequate number of public and staff computers (including laptops) to meet 

each individual member library’s needs as determined collaboratively with the HPLD 

director and member directors.  This would include all software (Windows, Microsoft 

Office Professional, Adobe Reader, Anti-virus, Anti-spyware on all staff and public 

computers. 

o Member directors want the ability to make minor changes to computer (i.e. create new 

profiles for staff members who share computers). 

o We feel it is possible to implement less rigid rules with the computers.  E.g., the 

lockdown is so tight that emails from Gmail accounts have trouble getting into our 

mailboxes and the 3M pads software can’t be properly locked in. 

o Due to recent changes and expansion of Sierra, the remote access offered to Northern 

Plains is not as acceptable as in the past.  IT needs to place computers there that will 

provide access consistent to that of the other Member Libraries. 

 

• Sierra: The system has functions which would be very helpful to member directors if enabled. 

o Access to Decision Center (every librarian in Jeffco can access this so they can evaluate 

collections).  Four staff logons are needed per location for collection development and 

maintenance.  District staff want to defer this until the new Director takes over but we 

would like that access now. 

o Sierra catalog logins for each staff who need it at the member libraries. 

o Sierra ILS is capable of delineating individual circulation policies for each library.  This 

individualization should be made available to member libraries, if so desired.  

 

• Foundation: Since the Foundation raises funds throughout the district, all areas should have 

access to the funds. 

 

• HR: Costs are shared by the member libraries.  We would like guidance when requested with 

evaluations, job descriptions, salary studies and from Mountain States Council with employee 

issues. 
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Member Director recommendations 
Get more information about best practices by hiring outside assistance to work with a taskforce to 
evaluate the current level of services for each branch and member location, the cost of these services 
and how additional enhancements can be made.  We would like more specific and quantified 
information than we have received thus far.  We believe an outside audit would benefit the entire 
District and would make the new IGA’s easier to formulate. 
 
Member directors propose a taskforce be composed of two member directors, two branch managers 

and one IT and one Bibliographic Services operational staff to work with this outside consultant to assess 

how things are set up and create a report detailing the level of service and an action plan to implement 

the full offering of desired enhancements.  “Level of service” includes computer specifications at each 

location and the speed of Internet access.  An independent look at how District Outreach is provided 

and the plans for changes would be very useful and could have profound impact on the level of service 

for those living in less populated parts of our District. 

We further recommend contracting with an outside expert to evaluate how the District budget is 

managed and a system of more detailed cost accounting for member services to be kept and shared.  

Assistance with setting up the system would be a plus. 

 

 

 

 

 


