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Purpose of document 
Update to the direction from Board Chair Poncelow and Trustee Grand to collaborate with Aims Community 
College to host awareness events. 
 

Report 
Sequence of interactions 
On Friday, September 15, 2017, Chair Poncelow and Trustee Grand led a meeting with Interim Executive 
Director Brewer and Associate Director of Community Engagement Rosenfeld to talk with Aims Vice President of 
College and Community Relations, Dr. Geri Anderson. 
 
Dr. Anderson shared four programs being developed by Aims Community College to introduce target 
populations to post-secondary education.  Poncelow and Grand requested that High Plains Community 
Engagement make these programs available to Member Libraries – with the specific identification of Fort Lupton 
Public and School Library as a potential host location.  
 
Soon after the meeting, Rosenfeld alerted Fort Lupton School and Library Director Sarah Frank about the 
conversation and that further details were pending. 
 
On Tuesday, September 26, 2017, Rosenfeld met with both Dr. Anderson and Director of Admissions, 
Registration, Recruitment, & Records Jody Margheim to further discuss the proposed programs.  After getting 
further clarity, Rosenfeld emailed information about the programs and proposed scheduling to Library Directors 
and Managers along with Aims contact information if they were able and interested in participating. 
 
On Monday, November 29, 2017, Fort Lupton Director Frank alerted Brewer and Rosenfeld about the plans to 
close the Fort Lupton Library four-to-six weeks during the summer.  Rosenfeld initiated an email conversation 
with Dr. Anderson and Director Frank about the impact to potential summer collaborations.  Director Frank 
recommended a meeting on Monday, December 4, 2017. The attendee list was increased to include 
representatives from the High School and the Aims, Fort Lupton Campus.  A plan of action was identified by the 
team at the table. 
 

The programs offered by Aims and plans at Fort Lupton 
The four programs offered by Aims are a “pick and choose” package of options. As a whole, the program strives 
to support full family involvement and develop an ongoing culture of learning. However, each piece can stand 
on its own to provide a community connection. 
 
1. For elementary school-aged children (2nd through 4th grade) – a College Club that kicks off with a reading of 

Arty Goes to Aims at the Library.  Attendees can register to join the College Club and get monthly deliveries 
of nifty materials. The target start date was January 2018. 

• As of December 4, 2017, Aims has offered the storytime program in Greeley and Windsor. While the 
storytime was well attended in Greeley, there was little-to-no interest in the club. Nobody attended the 
program in Windsor and only one family had registered for the upcoming program in Loveland.   
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• Decision for Fort Lupton: The low interest combined with the fact that the Library already hosts a 
reading program makes it logical to NOT offer this program at Fort Lupton.  However, the storytime 
component of the program will be held in early February 2018 to entertain children while their parents 
are attending the College 101 program. 

 
2. For parents of the children above – College 101’s purpose is to develop a relationship with families through 

explaining the purpose and accessibility of post-secondary education, providing information about college 
financing, and describing options such as online programs.  The target start date was January 2018. 

• As of December 4, 2017, Aims has successfully hosted this program in both Greeley and Windsor. 

• Decision for Fort Lupton: The program will be offered along with the High School’s Student Financial Aid 
assistance program which will likely be held in early February 2018. The Library’s meeting room will host 
the College 101 in Spanish program and the storytime space will host the storytime program described 
above. 

 
3. For 8th and 9th graders – MALES Summer Reading Program while the goal is to continue Dr. Gonzales’s 

Mentoring for Attainment program, this reading group program is open to any 8th through 9th graders.  The 
target date to start is June 2018. 

• Decision for Fort Lupton: No specific details were determined. Due to the Library’s situation, MALES 
may be held in other locations for 2018.  

 
4. Aims Day @ the Library – This was planned as an outside (or mostly outside?) event where Aims brings cool 

program aspects, such as the Learning Semi-Trailer for attendees. The target date was set as June 2018. 

• Decision for Fort Lupton: The High School representative was enthusiastic about this program and 
suggested it is offered as an option for High School students to attend a class as led through a college 
professor.  Further planning will be done by Aims and Fort Lupton High School. 

 

Next Steps 
The Library Directors have knowledge of the programs being offered, the contacts, and have ownership of 
deciding what is best for their community. 
Rosenfeld remains available to support communications as needed. 
 


