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Background 
At the October 16, 2017 Board meeting, staff presented information on the considerations and options for 
dealing with the situation at the Lincoln Park Library. That situation, in brief, is that the library is currently 
housed in a former Goodwill building. The building is up for sale. The District has only been able to lease the 
facility on a monthly basis. Were the building sold, one possible outcome would be that the District would 
need to quickly vacate the building. Last month’s report suggested some possible options, both for the 
present and future.  Although there were some comments from Board members, what we were unable to 
discuss is the Board’s level of support for the various options. Accordingly, what staff devised was a Survey 
Monkey survey for the Board to get a better understanding of what direction the Board favors.  

 

The Survey 
As of the deadline for distributing Board documents, only 5 of 7 responses have been received. This is an 
examination and interpretation of responses received thus far.  
 
Staff would also like to point out the challenge of identifying the questions to be asked. One would assume 
that each question has a linear response. One either favors or doesn’t favor a particular option. In reality, 
however, it is more like a flowchart. Whether one favors or doesn’t favor an option may depend on the other 
options. For example, one may support buying the Goodwill building not because one thinks it is a good 
purchase, or because they think it’s a good permanent location, but to avoid having to relocate staff, or 
because they want to avoid leaving downtown Greeley without a library presence.  Nevertheless, the 
simplest way to proceed was to ask the questions as though the responses were linear.  
 
Here are the questions, the responses based on a scale of 100, and any comments that were added.  
 

 Level of support for. . .                                              
Respondent 

1 2 3 4 5 6 7 

1 Having a library branch in the downtown Greeley area  100 100 80 100 100   

2 Relocating Lincoln Park staff  26 0 50 NR 100   

3 Purchasing the Goodwill building if price were right 98 100 50 1 1   

4 The Goodwill building as a permanent library location  4 70 5 0 0   

5 Leasing the Goodwill building or another facility  53 30 5 90 5   

6 Purchasing property and building a new facility 83 80 50 95 34   

7 Purchasing an existing building and remodeling it for use 
as a library  

76 80 50 100 85   

8 Purchasing the Greeley Town Hall if safety concerns 
were satisfied  

91 0 0 100 95   

9 Joint purchase with another entity, such as City of 
Greeley 

54 30 10 100 65   

10 A library facility that would be jointly used 57 90 75 100 50   
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Here were comments received:  
 
Budget for one option or another. 
 
I feel strongly we do need a downtown presence. Dispersing the collection and employees is a worse-case 
scenario, but probably needs to be planned for as do other disaster scenarios. City Hall-safety of library 
materials? safety of personnel? safety of delusions? The building does look cool and would look great with 
the black and white LIBRARY sign, but otherwise- delusional/harmful to downtown library presence/services 
probably less usable space than current location I guess I was thinking all library facilities are jointly used but 
may have misunderstood the question 
 
Tony: I believe in fact based analysis. These are all emotional questions and given the data you sent me on 
library usage wholly premature. I think that the citizens of Weld County need fact base analysis not emotional 
decisions to try and influence the Board. Bob Grand 
 
I thought that the previous board had made a decision to move into the Greeley owned round building at 
10th and 10th if feasible. The feasibility study showed that it is feasible and I don't understand why we are 
not moving into the round building with a long term lease with the city of Greeley! 
 

Interpretation of the results 
The results were placed into three categories:  areas of agreement, areas of moderate agreement, and areas 
of disagreement. The results are as follows:  
 
Areas of agreement (defined as all responses at 80 or above) 

• Having a library branch in the downtown Greeley area  

Areas of moderate agreement (defined as all responses at 50 or above) 

• The Goodwill building as a permanent library location – 4 of 5 responses see current site as 
temporary  

• Purchasing an existing building and remodeling it for use as a library – one at 50, others in favor 

• A library facility that would be jointly used – 2 in the 50’s, others in favor 
 

Areas of disagreement (defined as responses that ranged widely) 

• Relocating Lincoln Park staff – responses here may reflect that it isn’t a preferred response, but 
recognizing there may not be a choice.  

• Leasing the Goodwill building or another facility – responses ranged all over 

• Purchasing property and building a new facility – one response was 34, all others were 50 or above 

• Purchasing the Goodwill building if price were right – 2 strongly in favor, 2 strongly opposed, 1 
moderate 

• Purchasing the Greeley Town Hall if safety concerns were satisfied – 3 strongly in favor, 2 strongly 
opposed 

• Joint purchase with another entity, such as City of Greeley – responses ranged all over 
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